201445 A 15 H
BEIEFEE R R B B BT SRR
Ja— e EPRR T3 —F AL D
BARDT 7K THA UBEETT I MATHERHKE
Grand Design by Japan Special Seminar

9

“Project and Program Management for the Grand Design’

Bri= SV -5/ 8 Nl i = 57/ SV NI & SVS SV
3 BMRRIERE I T —RA
2014 7H5H—6H, 12 H

B

O, EFTETIEROZ L EHERWZLET,

Y 7'v /' Z ATIE, Project& Program Management Z(F CH: A HIIZIEEE S 41TV D HH 5L
AiziAE L, 7HIC3 BEOFRIEFE I F—4 555 (WWEIIS U CHAFE THBNEZHEHAL, &£
ML ET,

HARDORRWE, BEVRA, HRTBWT, &, EOX ST HTe~&D, £, Fiki
ra—SURIZED LS EHE L TS 2y, W) BB %4, Project & Program Management
DIERER 7R B & k2S5 2 LA B L TRMLET, 61T, RO T K THA U E2RE
T DICDITRAIRTR, ZERZREN, RERE, s, BEBoGTIEZBRT 52 LN TEET,
FERBITIRGT O® I (AARGE & 9GE CffFa) &2 272 a0,

CoEIF—E, AATHDTORBTHS, EELEAT, BN« KEFEA - FHPE -
KRAFBHR - Bt I8 LTRATT, S35 THEIT 5 0T,

20 3 HEIDOFHIE T EIT—IZB W T, 10 DR ANDBINEZFEL TBVET, JISHEOMES
ZWZTEETL, BRWVHAL LITET,

BB, ZOBIT—ORHETHD, BERBRFREGREERMARO 77K FH 1
REOMAEMAE] a7 LTI, BEMERABBICIVAERDI IR T FALREEITIEND
HSBMEET, TeY e/ e T k=T 2P LT HMEOHEIRENIS, BMATRYET, 5EHD
2014 FETr Y7 e LT, BREOHARERAEMICLIEYXRAET L, HHREDOIE.
WANZED B ARDR R EEBR A 7T AN F 2T %, 77, HIE JE D HIR S o E BREdE (i
WFFR), B3, BER, KPEZE, MBI RARE DK T =/ P EL TRV ET, ZZANL TWOEHH&
=L, SOV TR T AR EOMARBE T 0T AOA) 2T — 2 a ELUTHALERT CTERY
F7, I TEMO T2 W& BV LET,

WA

BEEFEBNR R FBe s B ZE R F12Y 4l sk (8 @ F =7 v 7 %d%)
kelo.grand.design@gmail.com

Tel. 045-564-2015, Fax. 045-562-3502



mailto:keio.grand.design@gmail.com

3 BRAIESRE I —
201447 H 5 H-6 B, 12 A (3 HE&EH)
@) AEIF—OHRIZBMTHHEAN104 (FEIZEE)
@) 77K TH¥SUREOBMEEEE] v/ T LABME 204 (BEFE)
TREESHT, ZMEZHFEL LT,
WE THRD T Z R« T U ERET DREREREE) 285 3 HHOFIEREIF—
[7a/N—)L « VR A« & IF—] “Project and Program Management for the Grand Design”
HfE 204 T7HSH (1), 6 (H), 12H()
BT BEAEX YA WA SF = EX T 47 - b— b LS
FhiFEAR  BIERZBRFRFLRE S E IR T80 - BHEMEHEE] 260N
(7T R THA UREOMEMBE T 0 7T L)
{E - BE dh)IEnsE Ph.D. BEEERBR TR PRk E & B 7R iz
A Al He 54 (BI#HE)
Ehis JeiE (WEHTS U CHiBIERE & LT HAGEZ )
BME ) Z0% I F—DrDICHHBEET 542N 10 4
() 7728 THA UREOMAEMEE ) 7'vu s T LBMTPEEND 20 458K
/NEIT NI 15 44, FeRZEAT NH 40 4Rl
BRL LT, FEE, SR A, MERTAE, A, BE, ToMmo%
JENONT ALK BIMEEZEY, MERBEEITD.
ETE KEIF—ETEHEDIHO WOSMEITIL, BERBOE TIEELRLET5, & T7E M
133 B Z0E L7 s &, FRANIC X 2 .
FETAREI T O THY, BEE T e 27 hvRXUA U NROEL MR E TH D
MR LAFERTIC KX 2D, TRRORIGEHELZEG T 5,
O ZIMEDBWHRD 6 SORFHRERT: (7T R, XN, V7 T7A4F, vnT) TH
WEBRVLBZLHBELRENREZEEL T, 2 %2E T L, International
Innovation Project &Program Management A EERET 5 & itdl L 7-95 &
TE.
@ ZoHT, HRT e 27 b3V AL MO P2M EAEHERF I3 72 CPU AR A
> b (21 A > FHR) |, Project Management Institute(PMI) > PMP & #%5% r
BRBELT D 35 RO T m Y=y bR T A2 bl ISR O R R
e LTl T 2UHER %21 i B i) O FHE AT 5,
Bté  3HM6 M AN BRDZZ U R THA 0 2RETLIMEMUERAET 27T L9005

DR HE 1T 2 RO T E
R =1 I G 19)

HA :

ROR—YDHEAEZHRIL, HYEEEZ ZEAD D 2, HIAERLH D FAX Z5%5 C
FAX 28325, FIAZEZAX ¥ L Temail 7 KL R
keio.grand.design@gmail.com ¥ Te- A —/VHATEED < ZEW,

N


mailto:keio.grand.design@gmail.com

Grand Design by Japan
S HEFMNE RS F—SmMpE
JAOSz o - TOTSL-IROADE
20014 7AH5H, 68, 128
(7 A3 8&EHEIY)

AKHAELE FAX IZT, FAXZES 045-562-3502 {IZBED FEW

Application Form, Grand Design by Japan, Fax. 045-562-3502

Both Japanese and English information is required if available.

Date of Application: (H3A H f-}) 2014
Name(fK44)
Name of School, Department (FT)& K5) KFEATBEHE OH AL ZE 0
Year : __ Faculty Ph.D., Master Undergraduate
£,
Name of Affiliation, Position (¥ %t)
Address_ T
Fr: T
Contact : _ Tel.: Fax.: E-mail:

Additional Information:

Contact Information

Office of the Grand Design by Japan Program

BEERE BRIt A BRI SR

Keio University, Graduate School of Business Administration
4-1-1 Hiyoshi Kohoku, Yokohama-city, Japan 223-8526

Tel. 045-564-2015, Fax. 045-562-3502

E—mail : keio.grand.design@gmail.com, Anegawa

URL: http://anegawa.kbs.keio.ac.jp/Grand_Design_Project/
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Keio University Graduate School of Business Administration
“Grand Design by Japan” Program

July 5, 6, 12 Special Seminar
Project and Program Management for the Grand Design

Date: Saturday July 5, Sunday July 6 and Saturday July 12, 2014 (3-full day
seminar & workshop)

Venue: Keio University’s Keio Business School, Executive Seminar Room 5™ Floor,
Kyousei-kan, Hiyoshi Campus

Organizer: Keio Business School (KBS)

Course Objectives

e Learn, in three days, essence of management in project context, a contemporary
paradigm of organizational management racing against complexity, competition,
time and resources, coveted by Japan to mark a strong stride to being a
competitive global player anew

¢ Know how to apply project and program management fundamentals for innovation
to themes of the day, thereby contributing to actions on our common grand goal
“Grand Design by Japan”

¢ Benefit from pragmatic, concise contents but supported by robust theories in the
bottom by being exposed to an essential framework of strategy formulation and
delivery in a project and program context, in particular, under the current highly
complex markets and more broadly socio-economic environment

e Get cross-fertilized among participants with different backgrounds for
breakthrough inspiration

Course Language

¢ English is used for teaching materials, lectures, feedbacks and presentations to
endorse the spirit of the “Grand Design by Japan” program and to allow
opportunities of non-Japanese speaking graduate students and business persons
to participate in the program.

e Partial Japanese conversation is allowed, or lecturer — participants dialogue in
Japanese, when necessary, is encouraged during workshop exercises but to the
extent that essential discussions are shared by non-Japanese students as well.

Features of the Course
e The course consists of lectures; short discussions; and a one-day workshop.
e The class is a mix of graduate students, business persons and academia from
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other disciplines, with different exposure to project environment. No prerequisite
is set.

e Course contents are compatible in theories with global practice of project and
program management as well as the P2M Guidebook of Project Management
Association of Japan (PMAJ) which is widely supported GLOBALLY by those who
pursue new management paradigm to master complexity, and are uniquely laid
out by the course director who has 40+ years of experience in the global project
management practice and ten years of teaching at graduate schools in Europe.

e Japanese project and program management strength is woven into the course

We are navigating through relentless global competition, unprecedentedly fluid and
turbulent politic-socio-economic-technological changes as well as a wave of
development. Most organizations, be private or public, are forced to seek
breakthrough in their operations to grow or at least survive. Project management,
embracing dynamic management paradigm of the day, is a global language in all
sectors. At the same time, project management is evolving rapidly to include
program management, one tier higher than project management. Globally, project
management strongly focused merely on the secure delivery of a project is
considerably loosing its turf as there are not a sufficient number of projects, or
traditional methods do not well support innovation and complexity factors
increasingly involved in projects.

This course of three-day seminar and workshop delivers to participants
fundamentals of, both project and program management (P&PM) and relevant
entrant skills of applying P&PM by means of plain-language courseware, including
typical method illustrations.

The course would welcome the participants trying to capture basics of project
management, to address complex problems in the society, business and public
services by way of program management, or to expand his/her sphere of
management.

Faculty

Organizer and Supervisor of the Grand Design by Japan Program:
Professor, Tomofumi Anegawa, Ph.D.

Professor, Naotaka Watanabe, Ph.D.

Keio University, Graduate School of Business Administration

Lead Course Instructor

Professor, Dr. Hiroshi (Hiro) Tanaka, Dr.Sc, Ph.D., Hon. D.Ed.,
Practitioner — Producer — Global Analyst — Professor of

Strategy, Project and Program Management



Pr. Hiroshi Tanaka is Founder and Immediate Past President of Project Management
Association of Japan (PMAJ). After having worked for 42 years at JGC Corporation
based in Japan which is one of the top five engineering and program/project
management companies in the world, he served as president of two Japanese
project management associations for ten years and have taught project and program
management as professor at graduate schools in France (10 years), Senegal,
Ukraine, Japan and Russia. He is currently head professor at CASR3PM Graduate
University in Senegal, international professor of post graduate program of SKEMA
Business School, France, honorary professor at three Ukrainian national technical
universities, international professor at Russian Federation state university, and
visiting professor at one Japanese graduate university. Based on his expertise, he is
cooperating with the Grand Design by Japan Program of Keio University KBS since
2011.

His primary areas of research include strategy of project and program management
for innovation and national/sector development and Eurasian studies. He is
co-author of two English books (McGraw Hill), seven Russian books and two
Japanese books. He is recipient of 14 awards of professional, industrial and
academic contribution in project management from abroad, including five
government awards (Ukrainex2, Japan, India and Russia), and 3 from Japan,

Guest Speakers

Ms. Taeko Inoue, Master of Journalism (Australia), BA in Social Science Studies,
P2M-PMS.

Ms. Inoue is a senior employee of Japan's major electronics, games, music and
financial service company, responsible for global branding and global solidarity
among the company's global employees.

Being a bilingual business person who spent 13 years in USA and Australia and
possess a license of Official Guide of Japan and a TOEIC score of 990, she has
published three books on global communication for Japanese. She teaches official
training courses of P2M in English and Japanese for Project Management Association
of Japan and two subjects on global communication/technical writing at Tohoku
University Graduate School of Science and Technology. She also taught project
management subjects in English at Paris Campus of SKEMA Business School, KBS of
Keio University and HIDA of Japan.
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Course Program

Date Topics

July 5 Sat. 0930~1000 | Onsite registration

Morning B  Opening/introduction

B Strategic positioning of a project

B Role and basic functions of project
management

B Project management vs. program
management

B Global trends on project management

B Lifecycle of a project

B Project development (project conception
and feasibility analysis)

B Management domains and typical
methods of project management
v" Project scope planning and management
v" Project organization
v' Project time management
v' Project cost management
Afternoon * (continued)
v" Quality in project management
v' Project resources
v' Project risk analysis
v' Project communications
* Project integration management
July 6 Sun Morning B Case Study I: Global team operation —global

team communications Ms. Taeko Inoue
B Case Study Il: (TBA)

Afternoon B Q%A on Case Studies

* Fundamentals of program management
v" Role of program management
v Applications of program management
v" Conception and framing of a program
v Structuring a program

Theme selections and grouping for

project/program management workshops
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July 12 Sat Full day * Project/program management workshop

v/ 1000 : Strategy brainstorming on a selected
theme

v/ 1100 : Setting a project/program mission,
value analysis, development of a
project/program proposal

v/ 1300 : Stakeholder analysis, organization,
work breakdown structure (WBS), project
schedule, costs

v' 1400 : Finance planning, project/program
execution strategy

v' 1500 : Compiling & editing a result
presentation file

v/ 1600 : Result presentation
Each group for 20 minutes followed by
5-minute Q&A, and instructor feedback

e 1730 : Wrapping up the seminar

Candidate Themes of Project/Program Management Workshop

*

Cool Japan export project (program)

Eco-smart community development program

Overseas business development program of company ABC

Project (program) on the overseas development of Japan’s agricultural and or fishery
industry

To be proposed by participants

Assumed Participants

Members of the KBS “Grand Design by Japan” Program

Graduate students with KBS, Keio University Graduate School of Science &
Technology and other graduate schools

International graduate exchange students at Keio University and other
universities

Academia

Delegates from business companies and agencies

Teaching Materials:

To be provided to the registered participants at the Program Secretariat prior to the

course (starting June 1°%%):

Course Text Slides (PDF slides will be provided prior to the course)

Project/Program Management Workshop Guide Slide (ditto)
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Course Registration

o Two-steps of the Registration, Application, Admittance, and Registration

1-st step: Application should be made by submitting the form to the office of the
“Grand Design by Japan” program by July 3, 2014.

2-nd step: The office replied the admittance and registration information is given to
each participant one week after application after June 15.

Course Certificate

Upon completion of the three-day program, two certificates will be awarded to
participants, one from Keio University in Japanese and the other in English by the
Lecturing Instructor Dr. Hiroshi Tanaka.

Program Fees

60,000 Yen fee for the course.

(Fees are waived for the official member of the Grand Design by Japan program upon
request and conditions.)
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