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July 8 (Sat) 18:00 Welcome Reception

July 9 (Sun): Field Study starts, Preparation of Company Visit

July 10 (Mon) - 13 (Thu): Visit Companies

July 14 (Fri): Team Work for Presentation

July 15 (Sat): Final Presentation & Farewell Dinner Party
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REHNEORS:

Objectives: The world of the luxury business is being transformed. The
luxury industry primarily originates from France and Italy but as the
world is becoming ‘borderless’, luxury houses are being corporatized. The
local luxury houses are being transformed to global corporations as they
start competing across the world and not only in their home markets,
Consolidation through mergers and acquisitions, distribution through
global retail networks are the only way to build multi-brand

conglomerates to reach size, scale and efficiency and reach wealthy
consumers across the globe.

As the luxury houses become global firms (to begin with we define them
as MNCs) they like any other firms encompasses any problem or
opportunity, in the areas of finance, production, marketing, information
technology, and human resource management. This course draws from
both the external and internal environment, and macro and micro

economies of the firm focused on the business of luxury. Hence it is both
interdisciplinary and integrative.

Topics covered: The course will deal with the following issues (a) global
marketing, strategy tools and concepts (b) introducing the key players in
the Luxury industry and their globalization strategies? (c) Did role of the
state play a part in the evolution of the luxury industry? (d) family
structures in the evolution of the luxury business? (e) the role of culture in
the creation and of the luxury business and its transformation during the
democratization of the luxury (e) as luxury companies move from family
businesses to global corporations how do they ‘manage change’ in this
process? (f) How does one manage talent in the Luxury industry? (g) is
the lure of emerging markets in the Luxury industry is here to stay? (h)
Asia’s and Africa’s involvement in the growth of the luxury business (i)
sustainable Luxury

Teaching methods: The approach taken to deal with these queries will be
managerially oriented. We will use a combination of theory and case
studies to probe your contextual familiarity, analytical abilities and
debating skills. To be an effective manager in an international context you
have to be aware of your own orientations, your values while learning to
listen sensitively to others. This methodology will attempt to maximize
your learning experience. In-class discussions and exchanges will be a
critical part of the course. Maximum benefit (both learning-wise and
grade-wise) can only be assured by your attending class prepared, the
quality of your presentations, ready to listen to and debate with your class
members.

BROHE

Session 1&2:Introduction to the Course:

Marketing and Strategy Tools

Reading:

Competition & Business Strategy in Historical Perspective by Pankaj
Ghemawat (Book Chapter)

Session 3&4:Role of the State and the Country of Origin

Reading:

Are Consumers Really Willing to Pay More for a Favorable Country
Image? A Study of Country-of-Origin Effects on Willingness to Pay,
Nicole Koschate-Fischer, Adamantios Diamantopoulos, and Katharina
Oldenkotte, Journal of International Marketing, Vol. 20, No. 1, 2012, pp.
19-41

Background Reading:
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Technical Note (A): Overview of the Global Luxury Industry

Session 5&6:Globalization, MNC and Luxury Business: The Actors
Readings:

Chapterl: Globalization and Expansion Imperative, International
Management: Managing Global Corporation, Ashok Som, McGrawHill.

Session 7&8:0Organizing International Operations and Expansion
Readings:

1.Competitive advantage of Nations (Chapter 1 of International
Management: Managing the Global Corporation).

2.Burburry CEO on turning an aeging British Icon into a global luxury
brand HBR Jan-Feb, 2013

Session 9&10:Managing Multi-Brand Conglomerate

Readings:

1.Wetlaufer, S. (2001). ‘The Perfect Paradox of Star Brands: An Interview
with Bernard Arnault’. Harvard Business Review, October, 116-123.
2.Chapter2: Developing Strategic Capability: Evolution of the MNC,
International Management: Managing the Global Corporation, Ashok
Som, McGrawHill

Session 11&12:Homoluxus: The People Factor in Luxury Industry
Readings:

1.Jean-Louis Barsoux and Peter Lawrence (1991). The making of a
French Manager. Harvard Business Review.

2.Hae-Jung Hong and Yves Doz (2013) L’Oreal Masters Multiculturalism.
Harvard Business Review.

Session 13&14:Organizational Restructuring and Re-design

Reading:

1.Chapter 13: Luxury Business Models. Kapferer & Bastein

2.Pradas CEO on staying independent HBS Sept 2012

Background Reading: Technical Note (B): Luxury Industry in Emerging
Markets (India & China)

Session 15&16:Emerging Market Luxury Brands

Reading:

1.Sinha Piyush Kumar and Som Ashok (2011), “The Luxury Roundtable:
Does the Luxury Business Need a Rethink?” Vikalpa 36 (1), pp. 73 - 74.
2.Som, A and Das, S (2012). “The rise of Indian Luxury Brands. In Glyn
Atwal and Soumya Jain, The Luxury Market in India: Maharajas to
Masses.

Background Reading: Technical Note (C): Issues of Luxury Industry in
Emerging Markets (ECCH Ref. No. 306-513-6)

Optional reading: India Luxury Review, 2011, A T Kearney

Session 17:Sustainable Luxury & CSR

Reading:

1.The anatomy of the luxury fashion brand, Antoinette M. Fionda and
Christopher M. Moore, Journal of Brand Management (2009) 16, 347 -
363.

2.Chapter 14: Entering Luxury and leaving it. Kapferer & Bastein

Session 18:End-Term Exam

RAERTAE 75 3% -

*Class Participation & Attendance 25%

*Regular Group Work (Any 2 cases + LVMH Case) (5 member Group)
40%

*End-Term Exam 35%

Total 100%

THRANEHE):

The Road To Luxury: The Evolution, Markets and Strategies of Luxury
Brand Management

Ashok Som, Christian Blanckaert

ISBN: 978-0-470-83002-4

432 pages

March 2015
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GRAND DESIGN OF TECHNOLOGICAL INNOVATIONS IN
GLOBAL PERSPECTIVES 2 credits (Spring)

Grand Design of Technological Innovations in Global Perspectives
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Schedule: July 15 Saturday, 9:00-10:30 Orientation no class count

Module 1 Three Day Intensive Lectures on Global Crisis/Sustainability
Technologies

Led by Professor Kenji Uchino (12 Sessions)

Invited Lecturer: Professor Kenji Uchino (State University of

Pennsylvania)

Title of Lecture: Global Crisis/Sustainability Technologies

Textbook: Global Crisis/Sustainability Technologies (World Scientific
2017)

Content: Provide an overview of crisis, sustainability technologies based
on his new book. It covers politics and technology, trend, risk

management, and crisis technology and sustainability technology.

Schedule: July 15 Saturday10:45- 18:00, 1st Day

Chap 1: Background of Politico Engineering - 2 hours

Chap 2: Japanese & Global Technology Trend Change - 1 hour
Chap 3: Global Politics in Engineering - 1.5 hours

Chap 4: Categorization of Politico Engineering - 1.5 hours

July 22 Saturday 10:45-18:00, 2nd Day
Chap 5: Crisis Technology - 2 hours

Chap 6: Sustainability Technology - 1 hour
Chap 7: Risk Management - 3 hours

July 23 Sunday 10:45-18:00, 3rd Day

Chap 7: Risk Management (Cont.) - 1 hour

Chap 8: Advanced Game Theory - global regime - 4 hours

Chap 9: Concluding Remark & Discussions with Students - 1 hour

Module 2. Project and Program Management Seminar for the Grand
Design led by Professor Hiroshi Tanaka Jointly with Ms. Taeko Inoue (10
Sessions)

Textbook: Handout files

Module 2 Seminar participant status: In addition to registered students
taking this course as credit, Module 2 is opened for students and the
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public as a seminar upon registration and seminar fee. Seminar fee is
waived for students and the public with fulfilling conditions. The
registered seminar participants can audit Module 1 and 3 by permission of
a coordinator (Professor Anegawa) and an instructor (Professor Uchino).

Schedule, July 16th, Sunday, 1st Day 10:45-18:00
Onsite registration
Opening and Introduction
Session 1 Introduction to Projects
Session 2 Developing a Project for Innovation and Grand Design
* Project development fundamentals
Four routes of conception of innovation projects:
1) Systems approaches - hard and soft
2) Program management
3) Brain-storming using common management theories
4) Service innovation
Financial analysis by the Net Present Value (NPV) method

Schedule, July 17th, Monday, Holiday, 2nd Day 10:45-18:00
Session 3 Project Management
Universal concept of project management

Project management work flow
Plain objectives of project management
Project scope planning and management
Quality in project management
Project time management
Project resources management
Project cost planning and management
Project risk analysis and management
Project formation and organization
Project integration management

Schedule, August 5th, Saturday. 3rd Day 13:00-16:15 (2 Sessions)
Session 4 Project Management Workshop
Strategy brainstorming on a group-selected project theme
Setting a project mission, value analysis, development of a project
proposal
Stakeholder analysis, organization, work breakdown structure (WBS),
project schedule, cost estimate, Finance planning, project execution
strategy

Compiling & editing a result presentation file

Result presentation

Wrapping up the seminar

Module 3 Forum Series led by Professor Anegawa

One day forum on topics and projects held in Module 1 and 2. A forum
consists of project presentation by participants and lectures by invited
speakers.

Schedule August 6th, Sunday (3 Sessions)

13:00-18:00 Forum 1, Technology for Crisis and Sustainability

Invited lecturers including Helmut Prendinger (National Institute of
Informatics)

Note: Grading will be made for students talking this course (Grand Design
Project III) for credit as of Mid-August based on class participation,
reports, presentations for Module 1, 2 and forum in August.

Schedule September 16th ,Saturday, 17th, Sunday (Follow- up forum)
13:00-18:00 Technologies for Health

Invited lectures including Dr. Eiji Sasahara and others

Presentation by students

Note: The follow-up forum will be held for each issue covered in Module
1 and 2 in the above schedule and other additional occasions. Students and
participants are expected to report their project results and progress they
made afterwards.

RAEETE 750 -

B¥ESM TuYcs b LE—L

72505 o S R IE R > S L3R (MBA 'r/'o4) > HELA
2017 4204 H 04 A 09:36:00

THERAMEHE):

Global Crisis/Sustainability Technologies (World Scientific 2017)
Content: Provide an overview of crisis, sustainability technologies based
on his new book. It covers politics and technology, trend, risk
management, and crisis technology and sustainability technology.
Collected papers are distributed as a course pack.
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-@&%W\%ﬁ@ﬁ PAMAE AN & 55 BT

© BRVIRE - PARRKE L SEDR - ek

- B S BRI

- B ORBIMIE & RS

- H—PR RO  IEWFIZE, BUEIR. PEBFRIEY

< MR, BEKE. IRAZED D OB

- BLBITRIEE & Blo 1R

© REEEZIRDL T O FE « REEHT, BRI, Bk
X7e &

72505 o S R IE R > S L3R (MBA 'u/o.4) > HELA
2017 4£ 04 H 04 A 09:36:00

KR ETHREEBHEIL., RMERE. L, Fl 27 A RE,
M#EEBOAEL, BEEHOMRL, Tuy s vIv s A W
@E%\@%i%&myx?47xﬁ5 AR AT T%é
HIEDOBL T, Fv v a7 n—RECEESH L, MK

&@m%‘%ﬁ@ﬁ%fmmamfwéﬁg&ﬁvﬁn7w %m

BT 5,

BEOHE:

1 - 208 BRFEMEO e O FHI

3 - 400 TR DU #EEB O TR OHE

55 - 6] . EAORFMMAGM, REROBFEEE (EWFILE, &
BRI, B

7 -+ 8lAl R A o 7 T ROIE LVVRIR )77k

559 « 10[8] : REESEARPL T CTOON HIEL EREMRFK, #5550
R, R ST Is R )

B0 - 1200 REEERDRIL T COBNTEE2 GREST, EE - 25
X %)

13+ 14 - WA BN FLIA D CORBHESHT, RFESHT
K%bé%@@@hfyy

#15 - 16l0] : Bk EC BIBBE OFM S 1k

17 - 18] - ”“ﬁ*ﬁi%ﬁé:ﬁ?ﬁmu+5%

19 - 20 : LR — MERR

B ST A5 -

EEIOER M E IR LA — N TRMEL £,

THERNERHE):

TEETI #RE AT TR aE, S —
(HAB 2. 19864F121)

SEE:

THTAR B T2 0 Jefl BRI E D 720 ORRFF ST ) TE SaKE
RRZERE (AR X%Avx/x/hﬂ/&~\w%¢wﬁ
[ TS ] T sk, PR, PR B (B ARRESR W
SRV AL MR Z— 19945E7H)
HUHKBEHISEBEEADIAVL:

SDEEE LEERLR) S Z2OBE L E 903, T ORIV ER A,

. IRAZERE, (LD #F

BFERTD 2860 FH)

ECONOMIC THEORY 1 2 credits (Spring)
e (LI PSIE
s A B

BEEHMBORE:
AF B IHE RIS Baxtg e L TIEMICERT 5,

WO EWZRFD, U, FAD, 7 aRiFimOmEnNE %
PR L, IGHEENEZEEBT L ThHD, F202, 2 FHILIKE O LR
BHEH, FMREICET2PEORELTL 2 TH D,

HGFEENL, TRETRFOAMN LV D I 7 o REFEIRE L
T2 EDBRWEAE, ETIMER S TRVHETH D, RICIHELED
FEERIGE L, 2B OWTIHRBET I & LT, EHF90 AN
ERETH(FROFTIA L, BETESR),

B, MR NRKRNBREL T mE LT, 27 7 A
BRIZED, 2ANOHRASH L THR D, BHETIIERESZLEEL,
Pindyck and Rubinfeld, Microecomics 8th ed.Z DFR TH 2 [ 4
A7 &V—EYT7 VN L7 ufFEt] EEL, SHICEDIG
HEHAT 5, FETBRELZFRATEMRT 2 Z LERRELND,
EBIT, WL ODOEMIZONTIEr—R* « AV v RE1T I,

REDE:

<RUVAT BMIFFERPOBEERTERNWE®D, EHONFIL T
EZRBLTIEEN, >

a. KBSTEAENR—VICHBHT2a—AT7 U b7 A4 23S
Wy,

b. FE7, KBS L ONIMNFFER O FEAITFHIOHPZ 2R T2,
http://1abs.kbs.keio.ac.jp/anegawalab/index.html

1338 A - iy, T, s, iz onT
Pindyck and Rubinfeld 2012 Mlcroecomlcs, Ch.1,2
LR g7y

4-7 M OB

Pindyck and Rubinfeld 2012 Microecomics, Ch.3-5
Rk e7)
8-14 ZEPE, B, Bigr, ML&OHG



2017 4EJE

Pindyck and Rubinfeld 2012 Microecomics, Ch.6-12
E Sk o)

15-20  7'— AP, THROIEGTE, BREE
Pindyck and Rubinfeld 2012 Microecomics, Ch.13-18
ERiE e

RUARETE A
RESIM, THRER, AR

THEANERE):

Pindyck and Rubinfeld, Microeconomics 8/¢, Pearson, 2012. & %\ %
EUHA Y =BT L R TR a1 [ 7 a REFIL
R AR, 2014 A A,

HUHEHNSEEE~ADIAU:

<BEEE>

UEBIZ, 7 eRFEFRBERENENLE AR ONTEE
TOME—DOETHY, HEAIZRHRE THDH, FHEBRICE, &
FRISEM, VEADSHLIEINEEL L TE, Bt AMLFEET
bb, 2013FE L, BEFRENHIEET, 1FHORFHGRE i
ZAMDIBIEH D Th7al, 1FHEORSBOBENI 7 afk
B EMH AW THRAR RO FE F & 72 DB EINORMAE U=,
VERICEE LenE, 2ERTORBIZIES TR, ZhEcEl
OREZBEL TORWEEZBENEE LV,

HROEEAMBAZE 7 1 77 AMIBNT, RFHHL O 7
v iREFE, [RFFm2) O~ 7 afRiEs, TS AM) O -k
HFEONFIILEARA THY, MBAFEDOREITFNSOR A 2B
BL, HEL TV,

ZHUCH LT, SRR T, ZNAHD3RIEONEE, AT
TTIREL TODEERNDL2ENZE VWD Z L, 3R OWNEITHE
WA b DO THDHZE, F—AA Yy RTEBRLHERAY v R
TETHZ LR EOHAT, INLEERAR &8, 1413
MbH DV R2FEMo BRIRBIE) ELTEBLTND,

ZHNBIRH ORZFEEH LV OR H ORBEZ T, ZihbOER
BB ZREET DD, %ﬁb&w%ﬁ@,%ﬂM%%$iif Pl
L, ZNOORNREZRICEET L Enkdbind,

7R, v 7 aRET, WeFAMOBEMEO IR WA
MBAZE % +HCIERT 572012, ZhbORHZBET X b
YR L TWEE & 20,

BRI

BEHANZE, HYXaTAIBTAHMEST, BEERZ EICET

5ﬁﬁmibtk% i,E% FERIOX A I 7T, FHEHENE
WHTRINEDETIELLY,

SEhEMET 2 BAI(12E)

INTENSIVE CORPORATE ANALYSIS 2 credits (Spring)
HRERREETHOT, KEFRISMETRELELENET
n?

AT —F E
weEdE A B KRR

BEHBORE:

B ) %Ly 7OREICI-> T, SEMEOAEC2I Y T
7Ty vafREEOERERNE L TNET,

5w 1 FHIRIC 1o®m¥%@§®%ﬁb%ﬁ<%ﬁbi¢o
SAER D B BRI, REFAETY, EBIChE %%L&&@
KBIEFSMCARELE L TR L TV L HERERK, S5I1
Ko T2 IRERL RIS TRl g R & S 4 35 ofwtt
EFET, ThEI—X| m% rE L, A AR L, fdeihiE
BIEDEMZH LT L TWEEE E4, FAEOTITIIARESK
EOEonT eyl MIRNTTTuY e/ b~V A &L
TWEEE, 7Y My & LTRHBEEDr— 2 EM 2585 L.
B — A AW BEREZ L W& T4,

W A ZOBBIE3SONENLRER SN THET, OREST
77 a—FOWEL, @Q®FESN. @ —ABM OIEk L BERE
<7,

O ®ESNT Ta—FOHMI: Ty 7OMEEE2 ), HBED
REI L 132 ), THES O 5 &3 2 ), Tl oalE L 122 ), T#
I HEIE? ) HICOWVWTI FTATODT LA VA F—3 v 7o
MEDY —F 4 7B U THEHNL, RESNT 7 —F %

7505 o S R IE R > B L3R (MBA 'u/o.4) > HPELA
2017 4£ 04 H 04 A 09:36:00

FEZLET, SOIIEMHMECLETY e —F 2 U Tt d
L7 OHEFTHEF EZITVET,

@ XSSP OTHIRIC LIZT 7 a—F I > TRES 21TV
iﬁ DHICIE, HREEOREZ~OL TV U IR EENTWE

® I — A DIERR & BB © 7 — A OIERR & 1ERL 7 — A
ERWEHERELZIRLET, AEREOSME L, AREOZ

AL OKBSOFAE LFERIO R > N T — 7 12dh DI EE S HE

RAVYPNE L N ORI SETT, BEORZIIKEIALNLZHE

HEDOBIREADRESDIZOE XA N2 WZEITET,
AT D0

FERFESMD by 7L L TEBICEEMEOAIEIZ=I v ML
WEAEDZREMFLET, MBI L TRODIBETIEIHY
FHAOTHIZHT R LW OZ T IEE 0,

BEOE:

F1E (4H7H) XD L HEHO

ol (4H14R0) : HHE®

#3m (4H21R): 67V 7ORERE@QEH

WAl (4H028H): 7V 7® () $REIED D\ VILHEE

F5E (5H12H): 67V r7@30KDHEEDN

#oellE (5H19H) : HERESWT-HERHO

F7E (5H26R): HERE~AT-HERO

%8 (6 A2H) : REH~OHHHE@HFH

%OE (6 H9R) : #HERE~AT RO

F10E (6H16R): {Ekr—2A%MHW-HERE

11\ (6 H23R8) : ERkF—ADT v 7T A k

BAERHE A %

HE, #5, BE~OEMEZHE L CRHL £,

TFXAEHE):

L

SEE:

L

PLLENSBIEE~DIAU:

EPEENIITAETIER T, WERY ezt ia
(14#H), "2 (248), HlL77v—~—> vk (34H).

NPV =y OEWREEEE (4F8), ¥~FT¥% (5FH). 7

FA v &ttDnendo (645H), AARL—H— (7T4H), FFEEIEL

TAINLTT,

SEOREIT, RKEFEZRY LFEd, BROLDY HIZBT5

%%7% Mk, EERENFTED L )ICEETRENEALID DS
LESTFFODELVREILRD LI LI EENET,

FEREBIEARER 2B 24
NEW BUSINESS PLANNING AND DEVELOPMENT
2 credits (Spring)
AT AL B

BEHBORNE:
[RFEOR B - BIZ]

HOEE, H50IREEZOHMBOR CEFN2HTRIEEL S

M« PR - FATTELY —F—DEERMARAORETH S,
NRUF v —REOEREF L LT, 2, KEEOFIRFEMREY —
=L LT, A/ _"—a DRI EZDFEE~SRI A FL,
HELPEOMEE ED TV HAMBHLEEINTND,
ABE T, BraEaIm oF6] (BRPhFE K ORIEEE) O L
MEEOETRAT T MERL GBS, BEFRENTONHEE
EHE5THRA) DEODINV—TT—7%E L, Za— L@l
L2HE, DEAANTLIEOOBKSI ZRENEFETDLEE LI
FEEOFHFEICB O CHEHE T 238 E ZORRICETE 7 L —2L4
U—7 BFET 5,

Fo, V—F =L L THEILTREEHETHHLEZAD, TV MV
T =y BIBIERES, EVRRATRa vy T A MDD
LEMEHRENIREES, a— TV~%774+VXﬁﬁK%Héx%
. R TAE— REOHHHEEEREN, V—F—T v 7BIN
R~ R AV MREN R PIZOWVWT G, BbD 7= 0EE 27T b
DET D,

(=3 C 5 k]

HEEOETRAT T U OREICHLTERAXFLVOEGE, 74—
NVRU—7 %l U HERBORBRE RIS, Zla Ay
DEEFBPLTEVRAT T UEERT A IR 5720, EBED
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BrEEAERE COEMICMZ 2 2V RAT T AR A X L OH
BB AHETH D,

wEL, (1) #E - r— AT ATy var, (2) SRS
WZEB VTN —=REEHE, B) EVRATTUDNE - T 4—V R
FE - BE, OMBGDEICEVEDEND,

BEOE:

Wiml A hug s gy S HERSORR

Folm HEa BT DR

#3m FHEa BT MOTLELUT—T g

ARl EYURXRT T DIER T BE R

wsEl WEEO~—IT L T

golml T varSIrlERl

FlE B EARBR

H8lml RN &~ A LA h—

HolE R EVRAT T URR

RRAERTE A&

1. 77 A~OHIEE T T AFER 25%

2. AAKROTN—TT—7 THERT 5 E TR AT T o OFHT 50%
3. 74—V RU—27 Ol 25%

TXANEHE):

REZRL

SEE:

[TV T L F—DHEBE] AT 4—T 2 G TT707 (F), )
B AN, B2 FE A

['Getting to Plan B| John Mullins (), Randy Komisar ()

[y A V=7V — 5—7 (), I X Bk FFR)
[EVRAETL - VxRl —yay EVXREFARE] 7L
VIR F AR =T NE— (), A - B (G, /LS (B
)

HLHENSEEE~ADIAUS:

FERMCE P FAT TV DOREE 74—V RU— 7 IZR i &
HFEAT L, ERICHEESPCPFERENTORFEE LS FIFICHEY
ToJRIEE BT 5,

B, MELTWDIEZMAILTRROMEY Th d,

- BRMZREET T oORREET AHMEERDL, EURRAT T
DT T yvaT 7, REEZZTNDEHEE

C HHEEREO T L — AT — T BNV

C RUFr—F ¥ EX L BREER R E OGN LR TF v — 2
DOFAH D 7= DE R &G T\ FA4

HEETRTAVS 2 BEAI(1 2H)
MANAGEMENT OF PRODUCTION 2 credits (Spring)
o WK 8

BEHBOANE:
AEFEOEFEF VAL P T, WEFBO~F VAV MCESE
WYCT, Fr—AflE L EMEORGTAMAGDE T, T A v
3 ETVWET, F—AFEEIE, @FORA®EY ., mrEsr—7 5
HEABNr T AFRREEITOET, FEEMEOWTIC OV, &
|, LY AREBENMEEREOTNEZRE L, TORICERIGE
+EATT A AN v ¥ a VETV, EEEYE SRR 2% 5
LWH Tt A TITWET,
BEDHE:
Wl (47) : WEOKERE ~ 27 LAIHEIEE~
B AR R0 RS o s R
F2m (414) : SEEEB RN WD 7-0121%?
r—AitE  NIWARUERFT] + TFHREA 7 4 LA
H3m (4,21 : WETEEEHELET 5 I R3O
r— 25 TERAERE (A) (B) (C) (D) (E) (F)J
Fam (4,28) : WEIEEIO~F VA v MCBET DfwH (1)
JIFEEE (2007) TIERTEOELRE] B ATt H1E~%6
H
W5ME (5/12)  EEBIO~ 3 Y A > MIBET 25 (1)
JIHRE S (2007) FIERTREORERE] A FIT3BIM F5128~51s
B
Hem (526 : WA THICEIT AUWHERB O~ R AL b
A T — A F AN =X« X T4
FE7E (6,2) B THHCBT DEFEFHO~ XY AL b
br— 2 EEE VR HIE A TR S DR S )
%8Mm (6/9) : WEFEN D~ XY A2 MBI Aiwae (1)

72505 o S R IE R > B L3R (MBA 'u/o.4) > HEA
2017 4204 H 04 A 09:36:00

ANHFTE (2013) THRWVEEOFEA ] A ARFEH I B i~
4
HOmE (6/16) : KFEFBO~ 3T A M+ Amat (1)
ANHARS (2013) PRRVEBEOMEA] B AR BRI 55 %
~HaE
AR Ak
ROV T, BEFEOICHIKY 328, FglckiT527 7 A
Hk LW OBEO L Vo AEFECHIB L ET,

B Y ILTooT 2 B (128

STRATEGIC CONSULTING 2 credits (Spring)

KBS F =7y 7Hb « RAMarsd T ¢ 7HEMHE
g K BE—RR
% ME EX

BEHMBORNE:

g 2 LT o T RAED Y —F P FETCTHDHRA R s ay
YT 4T s TA—=TXOEMEREL, 2T 0 v 78
DEFNFELSWIFEREIT I, TN K- TRE O4 H YRS % B
R, RECasYILT 4 v IOFE - 7 a—F - EOMFW &
A5, BT <X, Wi LT o T OBE, N 2 —K
— "7 F VARV AU N, =TT T - EERKE, TS
T—varyrl=y g, FTaryANI 7 ay, ICTHEEK, a—KL
— MR F A, BCG 2 ® 7 MEZTEL TN D,

BlEXgE T 5 2121%, BHEBARICRT 5 HATORG &S LE &
B, FER LB EBERIBICED D70, [Fllkg 2 12
VRMZRY v, b LI FEESTOBEICRE v T ONE)
LEE 2 L EHVWDSHEOH L HIREEZRE L, 2 04 UKW
DORIEEE Z#H T D, EEEZBRDHIORENDH - IZ85A1%, 2R
EYEEAPKFEEENZ LT, THICESHTHYHB EBCGH
BEED FBLT 5, R NV—7 70T 7 B K OME AT TR E
e ENBH DI, HAONSRERB R R TH D, 2EEOHE
AL L, BAIIRD 2,

S OICHLBIED -, B & DTERPFIITHEAET LD T, ik
DO LEBBYEDONRT VA EEZDVNENDD, Fite oz
L7292 TRIETDZ &,

FEOFHE:

47120 BH EE ZFHi8 : 40~11 : 50
VT 4 v TR | OBEERRAT
~BCGDREE+ 27— T B DR R T
47198 BE—IE ZFHIS 1 40~11 : 50
T AT DAXIVEE (1)
~BCGift u PNy ko0

SHI0H 7EH EE ZFRiI8 1 40~11 : 50
F 4T DAXNLEE (2)
~BCGit FEEA v X Ea—"

SH17H YA B 408 : 40~11:50
DA X LEH(3)
~BCGifi LB TF— g
SH31H PRI EAFER B BN &
BEY (I N—TRHU—2 v g vT)

" =

"R T L

";ﬁé';“g’,’ = :/.H_ﬂ/

"E VT T

ZERi8:40~11:50 "3

~ RS

6A7H sk —AR ZFRIS 1 40~11 : 50 "RRE L
T AT DAXIVEEG 4)

~~BCGiit M&ATE "

6148 & B “FRS 1 40~11 : 50 R = L
T4 T DAX LB (5)
BCGiit 77 v VT —va !

6H21H KR EFH ZERii8 1 40~11 : 50
T4 T DAFINELE (6)

~BCGH MBEH/ T AT A— g "
6H28H fkx Kk ZFHi8 1 40~11 : 50
JL—TFEFR)

~ A"

RAERFE A A

HfG . 70— 7k, AR
THERNEHE):

Bz L

"RRE L

"FREEE (7
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HUHBNOEBEE~DIAV:
BhE DR E - AR, BPgH

BARIESETIGH 2 BA (0 25

JAPANESE SECURITIES MARKETS 2 credits (Spring)
M&A A NT 7 F x i
KBS F =7 ¥ v 7 Rbr - m AR

FRLEdR OFFE)  IRED 5

BERBOAS:

A OMYF KRR FRERIT TS FEM&AT KA P Y —
EBITHED - TR H V. NKK - JI[IH3LEL DR E #T4. KDD/DDI/
IDOD =4E0F, By v 2l XD PAREEOREI, ARV —ZDY
—AHFEDGE F ¥ X NV~DOEEREWRR ELBORMEM,Z2T R
APV —F =D~y FELTTFHTTEL, RERITTNLOR
BRAaAIE LT, ERNAORESD - BIL (M&A) TG 254
A E B OME A FHm L. FEENRM&EA ) 7T OFMFE - Hi5%
HiEd. RN - A0F - BRSSH - F53E0 - ABEMN - &
B - o EINGRR R L DT —< 2BV L, WS & o
DatRE - BUE - SahpE s Bk - SEHERI - FEAREG AT RS
72 E LG DT HME&A BEE D B AR D 5 7 il 2 12k 9 2 BRAR % 1%
O, BUTHIE BT 2 MBS bim T 2. M2 THEERN 2350 H)
Tt AOHREE U CME&AFEMIC Y 7= > TORHE - st/ v
AV S RN

BEDOE:

M&ATTH + kRS

APF & RN

AARDRFHLNE « SAIEOLE

RREECZNBR AT i BE O RE B & R RS

B A OAETE & R A

KE B L OB OMEA ]

M&A & Bisx

St ENE

By ATV =AU FTERNTvX LT ANy

(e op=NIT S

FEAER 2258 B 7 1 &

Bk e A A R AT

EPSZEh /4T

LBO#F4E

HARDOMEA LA B

M&A DR & PR

WK 7 L — 5%

HIR R ABR

ARAERTE A A

HIRE25%., 1E25%, WIRER25%, WIRHER25%
TXRMNERHE):

72U (ERIESER 2 fidAm)

SEE:

AARDOM&A (H#EBPH:, 2015)

HLHEINSBEE~ADIAUS:

ARICEBT DMEAEZ D /) U0 B ERNFETE T, WEH
KOEBEHEL TND 2 L ERHRICHERETTOET,
BER-HE:

EA—/ L (nhattori@dd.iij4u.orjp) & 2%\ \IiEFER[H

®EPEEEBOXAPOOOO®O

EDRRTOT1—RifH—M K- BR-CSR—
(1 25)

BUSINESS PRODUCING-GROWTH/POLICY/CSR-
2 credits (Spring)

2 Bifi

LR AR TR

BEMBORE:

BEAZE DR 2 72 PEHE D RRIMEIZ K 0 PESERETE DL EE D B OFRE T
HY ., BEFEOEROMEBZ - HT-70pE% - FEOAEN RO BN
TRY, RECLSTREYRAEZ T BT 2a—ATEXLZ LNEE
Elo TV,

Aa—Z2 T, R - BE - CSROBLEEZEGHZES R AT 0T
2—ADT L— LU —7 Efa R L L HITHE), FimhE VX
AR 8D T T a— AT D 0nEFEEEROCER « RErd 5,

BREAEBAIER > B EERE (MBA 7'rr74) > HRA
2017 4£ 04 A 04 B 09:36:00

BREDETHE:

FE 20 0 BV R AT BT 2 — AR O

3 g S 2= =g X

Falml : BRI AR MY =g X

#5E] : CSR/ Y —T ¥ )L E VR A

ol : b a—<w XY XL R AL b

#mFE8E - BV R AT 0T 2 — AR R (SRR
IR H10E] : RREAEEDO AN (MBHER2)

E1E 120 HEREA L OB HFE - BOE~O®EA (OMEEE3)
FI3EFAE  EVRAT 0T 2 —Y—22 B DICIT
W1SEI~EI8E - ZHE I LA LT —v g v

SRR (BR) RYU—AA v Fa—% #ITHEA (HfH) =%
#

SMEREERT2: (BF) e = o b AERBREREERE WAL
SLEREERT3: (BR) Fa—T T R v "=— EHEERER  nER
h

BAEME A

Wi, RENTORS, TLEryT—va v

SEE:

FrEeA L TONATN] BEAREME TLUT 2 ML 20164
http://presidentstore.jp/books/products/detail.php?product id=2630

Teyxr A7 T a—Ai] HAME  Keio Business School 20154
http://www.kbs keio.ac.jp/doc/kbsforum2015_3.pdf

F3000(EMDOEH(A LT TR T 0T 22— AIK] ] =5%
2 - BRSEE PHPRFZERT 20154
FEARICIZR A TBREY RN ] HERFEA L TA > 2014~

20154F
http://toyokeizai.net/category/global-lobbying

FevxaroFa—3—F3a] BFEREA S F A2 20144
http://toyokeizai.net/category/164

[ EEORMMm] AN - HKELE “raIyv b 2013~
20174F

https://www.procommit.co.jp/recruiter/support
HLUHENSBEEADIAU:

¥ (FITHAEE) OREMHORERE L N— 22, IROEE -
FELELHTTOOEMEIGFITITN WD E BNET,

ANIWRTTIRDAUS 2 BiI(1 58)
HEALTH CARE MANAGEMENT 2 credits (Spring)

pEgdr HT

REMEORS:

EHR - STREICDD D~V AT T 3803, 50JEH & 2 % i S AR A
DRE E, 6007 NIEWVEMBEREF AL L AR OpER, £ L TR
PEED T — A& AB M T AREOm SR L, Ehi &> Th BAR
FOLo L bEEREEORR VAT T, HEHKEITE->TH,
AN g YRS BT R ENR L LTEETE VAT T,

MOTOBER - STl CITR IR Rkt - IR - EAR—
L5) SERMREE SR T LA, SRITHIBEE S 7 AT AL
MR EFREH DO T, Ry 8T — 7 TORMN o Io MU FERE T D4 ik 4
IR AT A DR FhiA 2 2 LERHY 9, 25 LcAM%E
RI=T T2, SRRBIER B LT ER 2 W f#Iic k- Tr 7
AEMED D TETT, MA T, ZONBFILER - HlERORENK
EVOT, BIEOESRBEIIMbD > TV 2B B Y E OFR A TE)
Lcitigaigs 7,

¥, BAESNAT T B OH R CIRET 2 - b =1
7 F X =il AT, 7 T ARERICEBIIC SN L, R & T
L RUAR O D—>TT,

BEDSHH:

DRRDO® EHiRE

D@D Nt i (R 35 - A EAE AR E O & &
i2)

BUB® M~ 32 A v b HUIERES 7 o AT A

O® FL
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RBAEETE 5 -

7 I AFRS~SOBEREM KL A — FE2RICY =4 N TG L ET,
TEANHEHE):

HERHEE TEEEREAMI] B AT ¢ H1(2015)

SEE:

E IR TN A D T2 8 D 5% 3Cik

M s THis s 74 27 2 20 A R AT 4 7 HER(2014)
EEHEHNSEBEEADIAU:

FREIOEMIZEZbND L) FRHIChEAND Z &

EEH DO~V T R Y —FF B BAFERECBER T D B0 5 2 0
ESn

B

THRA L FAY MIA—/LT tanaka@kbs keio.ac.jp

NUFr—FrERYRMER T 2 B ZF8)
VENTURE CAPITALIST TRAINING PROGRAM 1
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INTERCULTURAL COMMUNICATION IN INTERNATIONAL
BUSINESS (EMBA) 2 credits (Fall)

Intercultural Communication in International Business Environments

EEdE aiYeT, THL

REMEOAS:

The goals of this course are to: 1. promote among participants an
understanding of intercultural communication between Japanese and non-
Japanese people in international business environments in Japan and
abroad, 2. explore how cultural differences impact intercultural
communication and relationships in business environments, 3. create
strategies for promoting positive, effective intercultural communication
between Japanese and non-Japanese in business environments, and 4. help
participants to improve their presentation and persuasive communication
skills in English.
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This course gives participants a foundation in the field of intercultural
communication and its business applications—i.e., what are common
cultural differences found in the workplace, how such differences
influence intercultural communication and relationships in business
settings, and how these differences can be synergistically utilized to
improve one’s interpersonal effectiveness and broader business
performance. Also, participants will gain practice in developing and
delivering presentations in English.

REOETE:

Session 1: What is culture?

Session 2: The role of intercultural communication in 21st century
business

Session 3: Conflict resolution

Session 4: Nonverbal communication and business

Session 5: Effective organizational communication

Session 6: Cultural differences in verbal communication styles

Session 7: Persuasive expression and assertive communication

Session 8: Communication and gender

Session 9: Cultural value dimensions and business (1)

Session 10: Cultural value dimensions and business (2) and resolving
value conflicts

Session 11: Presentation skill building

Session 12: Orientation and preparation of final presentations

Session 13: Globalization and Japanese Business Environments

Session 14: Review and final student presentations

Other: Course debriefing

RUAEETE 750k

Grades will be based on (1) participation in class work, (2) completion of
assignments outside of class, (3) performances on oral presentations, and
(4) attendance.

TERAMNEHE):

Adam Komisarof’s At Home Abroad: The Contemporary Western
Experience in Japan (ISBN 978-4892056161) and Sakamoto, Nancy &
Naotsuka, Reiko. (1982). Polite Fictions. Kinseido. ISBN:
978-4764703964.

Study materials will drawn not only from the textbooks, but also provided
separately by the teacher—including newspaper articles, magazines,
intercultural communication textbooks, case studies, and films. For
example, participants will read work by esteemed business consultants
and professors Fons Trompenaars, Charles Hampden-Turner, Nancy
Adler, and Geert Hofstede.

SEE:

To be provided by instructor as per student's requests and interests.
HAKENSBEBEEADIAU:

All lectures, reading, and class discussions will be done in English, so
participants should have achieved a score of at least 700 on the TOEIC
test or the equivalent.

B -85

Participants are encouraged to see me if they have any questions or
concerns. We can talk on the day of our class, and if we need to discuss
the matter further, we can easily set up an appointment. All students who
register will be given my email address in class.

FREEIAER 2 BAGI (B2 H)
ENTREPRENEURSHIP : FORMATION OF NEW VENTURES
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MANAGEMENT SCIENCE AND DECISION MAKING
2 credits (Fall)
Modelling Interdependent Management Decisions (in English)
Language of instructions: English
EBEHEN AT 7 7 L3R EF A
Wz PR ER

EXMBORE:

This course is designed to be an introduction to non-cooperative and
cooperative game theory and its applications in management science.
Game Theory is a branch of applied mathematics which analyzes the
situations where the payoff of each decision maker (player) depends not
only on his or her strategies or standard of behavior but also on those of
others. The aim of this course is to provide participants with some
opportunity to practice modelling such situations in management
decisions.

FEOFHE:

sessions 1-6: topics in cost allocation problems, two-sided matching,
auctions

sessions 7-8: workshop on modeling management decisions (1)

sessions 9-14: concepts in social choice, mechanism design, contract
theory

sessions 15-16: workshop on modeling management decisions (2)
sessions 17-18: wrap-up

R 53

problem sets 50%: presentations in workshop 50%

TEANHEHE):

no textbook

SEE:

Lecture notes and a reading list are provided in class.
HLAHENSEEE~ADIAV:

Basic knowledge on Differentiation (partial differentiation) and
Probability (expected value of random variables) is desirable but not
necessarily required. Every participant is asked to give his or her
presentation in workshop. Class discussion will be made for the
presentation.
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by appointment

BESR 2 BE(2%FH)
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EEEED AR D X 5 i34 . N, FEERFRLT 2ETEL
D ERA, BREE2ZEZ LICL-> T, BROMGERE % BT 26
HEFEHELTIELOLE BWET,

FENEIL, BRIEICEVE T, NEE L, T TR0k
R L O THRET & %) TREEMICHEL TV LRELB LTV
W TFREELREERE) EWVWH X, 23 —RA%FWLT
BEONT—<EFELTNET,

BEOE:

18[E DiEFE X A FVIFLATOEY ThH D,

FEIMNIE, M E L CoRETITRE Ny 7 TH S,

WLF R ORE (Hi%=R)

2T RPEIEDOFNEL (KK
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MO O (ZHMRE)

HURDORESLQD (ZZEW )
SMREORNLQ (A & i)

OHRRTHA DR EDORED (A ARZEFEIER & BET)
THAETHIOEORE® (Ra s U —)
SERRTHIDREDRES EHARREIE & =HWiE)
O DRLE L 2T LD (BED{EHEEM])

L08R DR S AT L@ (A A 3 7 I E)
1% ORERED ONIRFRER)

12867 DR EAREQ (I TER)

13 ORERES (b3 ¥ AFhE)

4% ORER¥D (FAf =—L A h—a—Di)
158 % DRREREE (FVrE—AeTHeE—)
168 % D EAREG® (EREE Y =—)
VTRBEEELBRELCED (FYF A Y)
I8FIEMRHE L REF KD (IFE )

BAESHE A&

- RETOEB50%

- HIER L AR — F50%

TEANMERE):
AR - PRBERFNED [RARRE S Bl AR 20074
SEE:

IR SBR[ H AR o e i) A2 200448
BNBACERE  [OMERE Lo R i) A28/ 20054
BHLUHEHNSEIEF~DIAVL:
EHNCTRTOFHCH LT r— 2 %A LEd, Hilc@miEo k.
SHNFEVE T,

BRI

RERTRICEHERZTRT I,

RERPD 2 BM(2FH)
MANAGEMENT LAW 1 2 credits (Fall)

IRBSHTERE (ERERFbE) #dw BUR 5LW]

BEMBORAS:
BEREICEODIEREOEARN A FHEZLAZ LZEB LT, &
EREICHEDLHE L L CRAD, B EOERERCEN Y 27 %
k&, MBERIUC SRS, V—HN - <A v FOWEEZ B
L35,

ZOREOBHIL, BHROEMEEERT D ETEHRVND, &
FEEREE DS, MR R T IO B 2 LR RRER Y, b D
Bhoy B2 N Z D ER R BERNC D WD TR T 28 TH 220,
THLZTHEVRA - v —DBE, ERIEGHEET, BHBH £,
WIZT w7 Y— F— M LARFEEREBHEL L TLE S, &
ST, EHEOEMFLSMNE, IR L0 b, EHE o AR
SOV E L TR B ERFETH S,

WEERCE b RS MESERNEE L O, ERESCHS S BT LL
RoTWANL THDDIFHEEEN, 20D X HITIMEICDO IR Z
HDIE. BEWTH D, Za— b, A — RERERRD
i, A OFEML bHEATZS B, ESETIEAEREO LY £
ATHDEN)NIEMRRERARAI R TH D, £ I WV o mlzon
THREZBLTEZTHLL NN,

Bofrgekl &2 i, EEREICR T 2 EE R EAEREIC W T, Mt
LT, BEORPETIE, £REITHRY LT3 7—~<ICBT 544
B IEHIE « SRRV ERR 2 I O T 5, RRIT. HREOE
BICRFERIEAZ TTIC LT, EOX I RENY 27 8B 0 | WK
g _&E D EROEMFE CIIARWEREAOHER T, BAONEDN
LB EITH VI MEER Ao TEZXDZ L L Lz,
BEDOE:
F1o- 20
¥ 3 - 41a
¥5 - 60
%7 - 8 (HHEE
9 - 10M[ AL
11 -1 20 fEWEE
F13 140 KEFFR
%15 161 HAFURER
H17 - 18[E fFERE L
BAEEHE A&

2ESM 30%

WFERNIEG R
B IERS
I IERS

13

75505 o S R IE R > S L3R (MBA 'r/o.) > YRR
2017 4£ 04 H 04 A 09:36:00

LR — R 70%

TXAMEHE):

EE B D

BULENSBIEE~DIAU:

MR UETR, METIERL T, V= v A ROBERK
AV FTYE, & ZEETRHE T, Wil BEVRRICR - e &
X, BRIV ET, BAOTHEI LI ATET VRNV TL X
9. HEARIE LR U T, mEARRBBIT, EMFEDONEMED 20 &xf
WMTEFERA, 7277, ZF2TRA U ME, BFEZINLDHNZ ) (K
MFICHRTRE D) EI00HWcT, ZoHWit, B @
F) BB LAaTdniEen A, ZhE, o TRL LfERW72,
Wb EEIR, TOVSTHIBINTELIRMETH D Z LI,
KANTH BV E BnET,

BHFBARD 2 B2 2H)
ECONOMIC THEORY 2 2 credits (Fall)
L i

BEHMBORNE:

AR T~ 7 0 RFICBET D ek (E RRF AR, ERRINEORE
FEFEHEFSE L HIT, v 7 uRFET AR REIGER, P
BN CTRY - ClEREITY., MitoFs T &~ 7 aRFETNOE
ZFEISHA LT, =7 o fREREEOR & MBI ERMEIC OV CGR
BEITI,

AHEZRCTRE~ I O RFERFT OFA SR~ 7 afkFET L& AT,
RBBORDONFIZONWTHFEL, I TE A LI RDH T EEFEIO
HiEE T2, 20 LT, BIEORFMEICONT, [INMETH D
D2, [E LIbZORMMBEMRRTE L2002 LW IRV
RTHEDRY DEZEZRNOND L HICRD I L2220 AEL S

e
BEDOFE:
FARINZIEL, LR O X S BEREHEINE > THED T TETH 5,

il o~ aREFREIID?

%2 [n [ R i R

% 3m WM& A > 7 LR

Fall R EEH

Fo5E RRUMREE A ARFE T

Welm  4sEEfRET L (1) WS o AR

BTlE ASESRET IV (2) ARITREOFI L FBHEE
E8ME iy (1) FEERL L EEE

9 [H SRty ) FIFROWRE & SRBOR D% E|
H10M IS-LMETV (1) M & &S o RN i
B11E IS-LMET L (2)  IS-LMET /MRS 2B - & RBok
DENF

F1 2\ AD-ASET/L (1) FEAis & abiadhi

%1 3E AD-ASET /L (2) AD-ASET /TS A B - Stk
ROBHF

F1 4l BABREET IV

F1omE E#METL

1 6la REMBUOR

B1 7R MEOEYRGRE

F18E HIRAS

BAESHE A %

LiR— B X Otk O EICB T 2 WIRRBR O S8k TRl L £ 97,
THFANMHBHEE):

PRIEER - A ASHERS - KHTE— - 2 3E/A [New Liberal Arts Selection
~ 7 ufkEEY Bihl] M. 201 64

B -

BERESZ A £,

TETI7AF R 2 BGi(2 28)

BEHAVIORAL FINANCE 2 credits (Fall)

B Kk
NE R

SR L

i

i
liizsers
liizzcrs

~
-

B

BEEHBORE:

TH7 74 T 2B LOEES 57 —<IZo0 T, AEDOFE Y
bkY RERRD, BLOLRLTRODINT AT I v/ Rk
KT HTECTHD, TOPT, TAAN v a LV ERIBND,
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ZENSOTATT, BRI L Ebic, BRMTTIBIC OV TEREZHED
b, Filo, THT I 7 REmIITONTH N Ol 7208 k%
EHED D,

BEDOEHE:

124> e

3.4 1R R

5,6 ZhEETHS

7,8  Prospect Theory

9,10 Heuristics and Biases

11,12 Noise

13,14 Bounded Rationality

15,16 Bubbles

17,18 & fE

DR =R ipaps

LiR— b, 7 T Aiim COEBR

THRRANEHE):

Inefficient Markets, Andrei shleifer

SEE:

NA

EffRFEHEE SRR 2 B (2 H))
INTERNATIONAL ECONOMY AND EMERGING MARKETS
2 credits (Fall)

i owA, Tiavs

REHMEORSE:
GOAL: Factors to consider when building a business in an Developing
Country.

FINAL PROJECT : 4 to 5 students in a group take an established or new
company from a developed country and build the business it an emerging
country. Presentation to the whole class by the group.

As part of background we will examine:

— Rapid changes to come to Japan over next five to ten years.

— Emerging Market. What is it? Opportunities & Threats

— Competition. Market Entry and Adapting Products to new markets
— Impact Of Social Media

— Impact Of Trade and Geopolitical Events

— Internet Of Things and Artificial Intelligence, how will the world adapt
to it?

— Cross-cultural negotiation

— Financial Analysis

REDEE:

1. CHEAP YEN - WHAT DOES IT MEAN??

- Samurai export machine, adapting to new environment
- Macroeconomic implications on business & people

2. JAPAN - RAPIDLY TRANSFORMING

- Drivers Of change
- Potential consequences: Opportunities & Pitfalls

3. EMERGING MARKET DEMAND - SOURCE & SIZE

- Demographic trends in various key markets
- Resources and assets Of different countries

4. HYDROCARBON TO ALTERNATIVE ENERGY

- Examine Price Of Oil / Solar Panels / Electric Batteries
- Examine impact on Japan. China, India and the US

5. ENTERING A NEW MARKET

- Map products and services to demand
- Focus on "high probability Of success" businesses

6. IMPACT OF SOCIAL MEDIA & INTERNET OF THINGS

14

k53 AR B B AR R > B LAREE (MBA 7' 0) > HFRLH
20174204 A 04 H 09:36:00

- From Al to Devices — end Of the era Of App?

- Information-aware to Always connected consumer

- Managing consumer perception

- On the path of evolution, examine US. China, India and Saudi Arabia

7. GUEST LECTURER
CEO Of one or two companies. May do it as part Of a bigger event
8. GEO-POLITICS

- Trump Factor, Trade policies. Immigration. War on ISIS, Russia
- China: The Xi Country and its consumers
- Policy changes: can create opportunities and challenges

9. WHERE ARE OPPORTUNITIES FOR JAPAN

- New Technologies
- Tourism
- Impact of Olympics

10. VALUING ECONOMIC PERFORMANCE OF A BUSINESS

- Valuation Methods
- Understanding Financial Model

11. NEGOTIATIONS - WITH FOREIGNERS

- Reading people and culture
- Emotional competence and closing deals

12. ACQUISITIONS - ANOTHER WAY TO ENTER MARKET

- What to look for and what are typical mistakes made
- Examples of successes and failures

13. Group Project Presentation (1,2,3)

14. Group Project Presentation (4,5,6)

15. Group Project Presentation (7,8,9)
RUAEER T 753

Class participation, in-class quiz and Group-Project and presentation at
the end. NO final examination

THERAMNEBEHE):

Lot of articles, will provide before each session
HEAHENSEBEEADIAU:

Class participation and Debate is VERY important.
Proficiency in English is not a requirement.

HERER 2 B2 FH)
SOCIAL SECURITY 2 credits (Fall)

e tREE Fib

BREHMBEORNA:

P, RS E, BERCAEL VoY A7 ITHALT B 2D O
MO BGR, RERBEO K &S REOMLIEHIZ DN T, TR
B D RIS E1T 5, BT, e B, MR EDBAKY
TR RBE DAL ON T ATV, BUK & ko RIS
WCHEmZIT O, ABHEIX, Bl 2RI CIT o, i
BT AECRRER 7 1 7T DT HOW TR TRE 2R R A D 7=
WA 2R T 21T 9.

BEOEHE:

RSV =P/ A I

2. PRI OFEG (Bl PRBR)

3. PRBR OB (Rl fRIR IR Y ST e WG AY)

4 RO (I RoOIEXFRME)

5. FEa PR B B 0 435 & AR

6. FL R D R B~ D 2

7. INEFEA L AT

8. MR 7 2 & Bl i
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9. PR R & AR S ED

10. HAR DAL EE O BUR & FRE S

11, [E AR i)

12. BV —E 2Ot

13, A ABR I & i — B R O fEE
14, FIExT DS R

15. ofic & S EAE

16. FERREHIEE (2B 3 2 At

17. Fh R 2B 3 % it

18. Fha PR L L ARl D Ffoe rBEME
PRSI A &

7 T A~NOEBREHR LR — |,
TEFANEHE):

e S A =PI A

SEE:

BRI HR R T D,

(AT 5

AREREIE 2 Bf(2 2H))
STRATEGIC HUMAN RESOURCE MANAGEMENT
2 credits (Fall)
EAR TN

BERBOAS:
ZO0MRIEN Y BAREEDOREM « AFOEITDESDI LY, 2D
I0ETHLT =T TA TNTG AR a— VA, XA N—T 4
—., TLTHEOZHENEIC LD MBE ks R EPHKE, &
HEDNFRYE T TR —REE b OV TN DR KRELRNE %
PIVESR

EReET) R, WD LIMBEOIEIRTH D, KiEITZTDEHE—,
e b T2bBAMNEEO~RY A b (=HRM) (ZBT 5FH
ThD, 0t hOEEIRHEMEIIMOEIR L AIRMEAERY, 12
Phb b TREMfkE LTED I ) ITFEATIE L v, B
KN~ R AY IR THLWGHETHLH D, DIITEDORA2 D
RIRLZEDOHFOFIR. A 23— EEH), BRIIR2ATE 722 LT
BRI, Wbwh I I[ET ANRIUCM Y ST WS TLH D,
BUSEIZ B AL ORHMl<CRE D BRFE . ALl 7e & Ol E % £ 9 3% +¢é®m
FTNTED XD REBME L, £ L CHYEDRNRHRIC

SL DO, m%TAM%5i<7*7xy%L£F$%Lf5
ECHATOFIEICLZG IS D TR, REHE L~ FR— —m
HE CHEM Y v 7 AT, JnJV)%:a‘M%éﬂiéJA%zbl%'éo
g, BRI KOG EEEED RO - G2 5 L. Lon
DLEAMMERERD A FOuY y IV RIFELTWEZ ERD
"o,

F R ABREOE L EOKES |
TX XY VT 2BZDNENDHD,

AN b EEHRMOE 2 1 2% 2
FWnFx U7 & 317 < Sex TR

STHEBKL., 7l - EEHESNDZ EOERBOBRTH D, ZOEK
T, HRMAGRIZAERAZ v 72T TR~ F—V vy — - BREF L

ATHY,
Z5,
REBZOBBEIZIIN—FF LB LI TRATFT Ay vavildo
TIT9, BiEE LA IRHANCE8R EOZ Y02 TE L TH
Wdaz L,

BEOME:

F1 20 BAROENFEHOME

53 - 4m B, BB - FEEHER

%5 - 6lml FEM. Ha, A

7 -8 BHRL. WLB, AL Z/L~JLA

%9 - 108 RNk, s A, FEREL%R. S r—rUrk

1. 1208 EFEO R X<, B, R

FBESDF YV T EEZEATVMENCLSE IR DES

13 - 148 H ). M

%15 - 16l Bk, fESIO=F VAL b

BAEEEE A &

BRI - Bk (S FLPY) R LE— Mok B, X

LS N B L OMRBUC > CEERH Y 5 5,
THFAMEHE):

ANELBEOXFE SRR - KNfs Ixvy s
T e AL ORTFE RIS e

e

15
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Y= VTN T L — 2 Bifi(2 FH)
INTRODUCTION TO SOCIAL ENTREPRENEURSHIP
2 credits (Fall)

Language of instructions: English

EBSHENI AT 7 7T AR EFRE

Feffitsds v o h—, Vg —&

REMEORS:

<Course Objective>

The course aims at providing an understanding of the concept of social
Entrepreneurship by examining the process of setting up a social
enterprise, recognizing social opportunities, developing a social enterprise
plan, discussing organizational structures commonly adopted by social
enterprises, funding options available to them, challenges of measuring
social impact and scaling social ventures.

<Course Contents>

The first part of the course will focus on the process of creation of a social
enterprise concept of social while the latter half will focus on challenges
faced by social enterprises after they are set up such as measurement of
social impact and scaling up.

REDFE:

Please enter the number of lesson plans corresponding with the number of
class sessions as indicated below:

1 (Class) Introduction to Social Entrepreneurship

2 (Group Work) Case

3 (Class) The Social Entrepreneurship Process

4 (Group Work) Case

5 (Class) Recognizing Social Opportunities

6 (Group Work) Case

7 (Class) Developing a social enterprise plan

8 (Group Work) Case

9 (Class) Common Organizational structures of Social Enterprises
10 (Group Work) Case

11 (Class) Funding social ventures

12 (Group Work) Case

13 (Class) Measuring social impact-1

14 (Group Work) Group Presentations

15 (Class) Measuring Social Impact-2

16 (Group Work) Group Presentations

17 (Class) Scaling a social enterprise

18 (Group Work) Case

RRAEET A 75 3k -

Class Participation 30% Group Presentation 30% Term Paper 40%
THERANMEHE):

Understanding Social Entrepreneurship: The Relentless Pursuit of Mission
in an Ever Changing Word by Jill Kickul and Thomas S.Lyons.

fEREAMBITEY 2 BEA(2 2H)
ORGANIZATION AND HUMAN BEHAVIOR 2 credits (Fall)
KLk & ARIATE)

22 e NS S
REBMEOAS:
AL, MBI 2EARLE~ O T8 oW TiaLEd,

FAREI 1T D MM ARCER OITEV 2 A3 272012, HR DESAR0ME
¥ - OETFOMRNAEA S TEE L, 26Dy 7T
FITHA A T (organizational Behavior) & V9 B HIZHWTHLY EIF 5
NTEE L7o, AR, MERNOMASCER DI TENZ BT 2.0
f?&%ﬂ’]&@%%%u IZHEATVE ET, AR TIY J: Fohrey
:l: 157|JZ_ B, TERAAV N, U s ®=TFR—v gy B
E. MO RNIES e L ’C@' ZAEDO NI L T G

%01\ HAGERCILRE D SR - f &2 Mwat LR 5D TV TET
o WUV LSRR, % ﬁﬂ;@ﬁé@%ﬂﬂ%%ﬁ&éﬁt%@%@
RLT2WEWET, fwst THY L5 SCRIEEER IR E Lz &

BunEd,

BEDE

HIE A hmE s ar

V| W OFERIINLE ST

H53] TN O - FRAIEES), KSAO's
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4l HNDFFE : =V F VT ¢
| DERANE O JE - EHENE
FHolH DR E O FEHE - 0k
571 A A5 EEE OO

#8m HAZE R DR EE©

Holm] H AGE STk O Hre

10 HARFELER O @

FlE EEER S OO

W2 KR L ORHO

#13E EERR SOl G
F4lal  SEER SOl @
FismE — RO
wmlelE  r— A iERQ
17 N
F18lEl G LRV KDY
BAEEHE A &

HIURE H 2R 0 30%, T A A b 1 20%, WIRLAR— |
50%

THRRANEHE):

P - BAL— - TN RFIfR
¥ - MR DERE 2 < ADBATHES)
sEE:

Robbins, S., P., & Judge, T. A. (2016). Organizational Behavior 17th
Global Edition, Pearson Education Limited.

BT S P ANGIN: L
2014 4 I LU 7 ERE

Levy, P. E. (2012). Industrial/Organizational Psychology: Understanding
the Workplace 4th Edition, Worth Pub.

HAHENCBEEEADIAU:

ZIEOES AN > CERREBM MR L T HT I v 7 Ip B
MaE Lic@mA TELL Ve BnET,

B

AL T HRPemall TTARA b AL RELE S TS,

HBEESAN—TADIRTAV 2 BAGT (FR2EHR)
MANAGING DIVERSITY IN ORGANIZATIONS 2 credits (Fall)
W IR T

BEMBORE:
BHEDOTa—rSRIZ IV b b B/ WRPEEEZ X TR
HHEICBET 2R o7, BARIZR—2DOHHEHEIZESTH,
WESNES | OB L, AME AT H AR A B O/ IRE % 8
Uit b7 a—rfb e 7 a—0 AMBRIRE O RIENEim ST
Wb, —F, DrEE bl D FMA B O LeME A E
DELEAMOSREL (XA =T 1) ICHERBMEE-> TS,
ENA OS2 AMETERT 5 Z Lk, BV A0FM L, MRE
A ) R—=va VEDTTAPRNRS LT, SR AMEE L
DR B DT — LIEECHERE 138D CldhnwE Sbhd, A=
—ATEHLAN=TT o LI DIEE Y, XA =T 4 DM
MANORREME LB E . 7 — R « T 4 AT v ¥ a URBIEH OB
HEBLTHRIEL DD, 21RO L ) —F— vy TOEY i
BRI 5,

BEOE:

M1H2a~ (12~ 151D T18EI 2N EA T

BFEIIMNTI0 B OREL 2 1L & A, B3R (902 X2k v v s
V) THEE SN D, MXd D VIEEERE, 3K (F—RAEET)
NEFENCE SN D, WECSMT IR NG EFTATEL Z &,
BT, =R T4 AT a U HORBICK LU EHE ORI % %
L TREBLZENRDOOND, 2017 FEDOHEFXSTEIIHATEOTET
BB, TFA MUTRFECHE Z < AV D,

A=A THEETD FEY ZIZLTOFETHLN, ZELHY 9 2,
YRR, =R LT, 23— ABMARN R Z @S 2,

2) . HAN—=TT 4 LI
BAN—T AT RO E S

FiE (By>a o,
F2mE (Byra 3, 4)
ES

F3E (Byvavs, 6)
Faml (v a7, 8)
FslEl (B a9, 10) :

=

FAN—vT 4 E NFBROZ Ui
FAN—T ¢ & B L BRR
HAN—TT AT N—Ta

16

7205 R S R IE R > S L3R (MBA 'u/o.4) > YRR

20174204 H 04 A 09:36:00

Foll (Brvavil, 12) 1 HANR—TT 1 OfifEZzRK(ILT S
[halse

FHIE (a3, 14) ¢
fEBD 12

8 (kv a5, 16) -
HERFT B 1TIX

FHomEl (a7, 18) :
NELR LT

ARAEEHE A %
BEDMNB LOEEK, MAT A A b,

TXAMEHE):

Managing Diversity (HBS Press, 14781-PDF-ENG)

Z O, MZESTERITE ERR T 5,

SEE:

ez e L

HEHEDILEEFEADIA:

HAN=2T 4 OFFITIEL, FITTREICE T Sz Hox ofm»
MELTWDA, W=D TEIFELRY, FAN—2T 0 1TH
THA L 2a—2EOBREE 7 T AFEEZBEL T, 2MEVEVOLE
DA Y 2 —~ORIEERRT D Z L lC 27720,

B

EA—/VINT KA v F AV ML DM,

SRR NMIERL D 7 N — T & ik &
SHETR NMRERR O 7 v — 7 L k%

SRERNM RN Y —F—Db 5

ZEFEEBEADTROAVS 2 A2 25
MANAGING PEOPLE IN MULTINATIONAL ORGANIZATIONS
2 credits (Fall)
Language of instructions: English
E BN AR T v 7T AEkiEF E
e LR R

BEEMBORE:
EOLRDBHFOT B—rIALIZE D | ZEBHBO~ R D ¥ —ITA
DIIXT AL MIBNWT, BIZF v o RAEREOM T IZmE G073
Tiuie b, EERy N —2 2 FE 00 a—F 1 x— T
BIZDDNDRZFLOHER, [HE LR TRET 74T A, A,
BINIC R DMWH AL v T DRV A MBS, Aa—2
TIE, R, HIER), SUBBIC SRR BREL CREETEBI 21T 5
I ERE YT, EREMEA TITOND AD= R YA MZoW
ThrE 7 2flfEd 5, Bk, M. BEB, RO, 5.
ANFBRIREDT T 7T 1 AN, EFRWIZRERE T L ST 200,
ZORR, HERIZAE & SRR 22 OB & EE L, k515
DIDFERE T —ADD/HLNDFRANG, ADTRI AL FOHE
TEZHONTERD, B, Ka—ADMHHASFETNRGETH D,
BREOE:

¥1H2a~ (12~ 1L.SHEE) O C18mI B AT

Each class lasts for three hours (two 90-minute sessions) per week with a
10-minute break in the middle. Two to three readings, including a case,
will be allocated to each class. Participants are expected to read these
materials prior to each class and prepare answers to several discussion
questions.

Tentative course topics are listed below. Please be advised that they are
subject to change. The final list of topics, readings, and discussion
questions will be released prior to the commencement of the course.

Day 1 (Sessions 1 & 2):
strategies

Day 2 (Sessions 3 & 4): The context of [HRM (2): External forces

Day 3 (Sessions 5 & 6): Understanding and managing diverse
workforce

Day 4 (Sessions 7 & 8):
global mobility

Day 5 (Sessions 9 & 10):
Day 6 (Sessions 11 & 12):
Day 7 (Sessions 13 & 14):
cultural context

Day 8 (Sessions 15 & 16):  Group project
Day 9 (Sessions 17 & 18): Group presentations

The context of IHRM (1): Challenges and

Global staffing and management of

People issues in alliances and joint ventures
People issues in mergers and acquisitions
Responsible leadership in a global and cross-
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FRREETE 755 -

Class participation and contribution, individual assignment, and group
project

THERANEHE):

Tentative textbook is the following. Please be advised that it is subject to
change.

Reiche, B. S., Stahl, G. K., Mendenhall, M. E., & Oddou, G. R. (2017).
Readings and Cases in International Human Resource Management. Sixth
edition. New York and London: Routledge.

SEE:

Students fluent in the Japanese language may find the following book
useful as a reference.

B D fifd - MTNBLE - HEa %t (2016) TEBEAREIREBL] b ufk
#it,

HAKENBEBEEADIAU:

To enhance mutual and collaborative learning in the classroom,
participants are welcomed to share their own experience of working with
people from different backgrounds and/or being on international
assignments.

B -1t

By email or by appointment.

BRIZBTEIRTAU OV O—)L 2 BRI (2 21
MANAGEMENT CONTROL IN JAPAN 2 credits (Fall)
Language of instructions: English
ERRHEALAH T 0 7T AR ERH

Keplfpmntsds LT, JLvwir R

REHEORE:

B Course Description

Measuring performance is not the only aspect of management control:
incentive systems, group organization, risk control, restructuring etc are
also important issues for Japanese companies. This course proposes an
overview of current topics in management control based on concrete cases.
M Course Objectives

After taking this course, students should reach a better understanding of
business practices in Japan, in particular:

[JHow cost accounting is used for the purpose of production planning and
in-process management control in the JIT system;

[IThe relationship between cost-planning and performance;

[JHow Japanese companies use incentive systems in order to promote
innovation or increase productivity;

[JGroup reorganizations and control strategies in large manufacturing
companies.

REDEE:

1. Introduction to management control

. Japanese management and management control

. Strategic management control (1): Calbee

. Strategic management control (2): Kirin

. Planning and control (1):target costing

. Planning and control (2):TPS

. Incentive systems:Benesse

. Innovation and control: Kyocera

. Organization and control: Matsushita

10. M&As in Japan(overview)

11. Risk and performance: Takeda pharma

12. Investment decisions

13. case studies (TBA)

14. case studies (TBA)

15. M&As in Japan (cases)

16. case studies (TBA)

17. case studies (TBA)

18. Conclusion

RUARETE A

Course Grading Criteria/ Maximum points

A. Class Participation /300

B. Presentation /300

C. Term paper /400

Total maximum points /1000

O 00 3N AW
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THERAMNEHE):

No textbook required

BEE:

Anthony, Robert N. and Govindarajan, Vijay (2007) Management Control
Systems, 12th ed, Mc Graw-Hill

Ohno, Taiichi (1988) Toyota production System, beyond large scale
production, CRC press

Yuzawa, Takeshi (1994) Japanese Business Success, Routledge

Monden, Yasuhiro (2007) Japanese Management Accounting Today,
World Scientific.

B -8

Welcome during and after classes

BARICEITHEEERE 2HMQFH)
PRODUCTION MANAGEMENT IN JAPAN 2 credits (Fall)
Language of instructions: English
EBEHEN AT 7 7T L3R EF A
BILHAT () Tk R
o K —=

REHMEORE:
The purpose of this course is to understand the key point of the advantage
of Japanese industrial company through lectures about the management
method of manufacturer and the practical work in actual factories. Based
on case studies of several actual Japanese companies, students will learn
deployment methods of the company’s policy, how to build full
participation activities connecting the company’s policy with daily field
operations, which is one of the advantages of Japanese companies, and the
important role of the core middle management. This management
approach can be applied to not only the manufacturing industry but also
the other industries.
In this course, students will be divided into several groups comprised of
about 5 people. This course will be divided into 4 phases and each phase
will consist of lectures, a factory field trip, group works and presentation.
In phase 1, each group will establish a fictitious manufacturing company
and decide their company’s management policy. In phase 2, each group
will consider the system of indicators to achieve their policy. In phase 3,
each group will design an action plan connecting their policy with actual
on-site operations, and students will learn how to promote Kaizen
(improvement) activities by the middle management. In phase 4, each
group will consider how to manage a large enterprise, and finally will give
a final presentation about their company’s activities.
Through the group work and presentation of each phase, students will
learn Japanese style production management.
REDGE:
Phase 1
Session 1: Introduction
Session 2: Practice of Administration, Establishment of a Company
Phase 2
Session 3: Building the Indicator System / Score Data,

Management Policy and Action Plan
Session 4, 5: Factory Field Trip 1
Session 6: Group Discussion and Presentation
Phase 3
Session 7: Building KAIZEN Activity,

Development of Human Resources,

Development of the Activity of Full Participation
Session 8, 9: Factory Field Trip 2
Session 10: Group Discussion and Presentation
Phase 4
Session 11, 12: Factory Field Trip 3
Session 13: Management of a Large Enterprise, Group Discussion
Session 14: Final Presentation / Course Summary
Rl 5 i
- Class participation (individual): 40%
- Discussion and presentation (group): 40%
- Final presentation (group): 20%
THRRAMNEHE):

Materials will be delivered in each class.
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SEE:

None.
ELRHENLBIEE~DIAU:
None.

ESRRETINET O—NILI—T127 2 B (2 2H)
BUSINESS MODEL AND GLOBAL MARKETING
2 credits (Fall)
7 a—rVE R O & FEE
WA I FEE

BEHBORE:

ARE T, MES 7 — VR ZKE RO O D EEORE
e BRITK L TED XD BRI IR A FIREDNZ DWW T, B
RAETINE T O — N —TF T OBENSFESEZ AW
ELEF,
FPEODOBEFHEZTY BTN L, EVRAETT T ONT
OIRERET D E L HIT, TNRED LT — VVERIZE
WCHENLDDY, & D WITHITHIER L 220 G550 E Vo 7o sl
WTHEmMERIRWET, 20%, ROX I RS REEEZSD
HREED TV TETT,

T, Ta—r =T 0 7 OREBEERRIZ OV TR L E
T, =L oULTONY a2 —F = — Ul (L &S
b)) OEZFEWIC, 4PENENOBLRNG, FHlEZ 2D, 7
a— =T 4 U TICBIT A EERRAICOWTEHFEEZ RS E
T, BT, O — A - FHERG, EBIZBO TR DR
oM ERAE T, T, Fa— Ul REE R BN b,
ZORY) - RMEHNIESE | R =— A ~DO%tH, ~—F T 1~
TREDOREAL - DRIb, 7T v REROMAEAES I T HKSFIC
WY ET, FLTREIC, BARELTEEL LSS OME, filx
WET TR, EVRAT =X T 7 F ¥ =B ~DORbG, T a—
PVREEEOD Y F M E L, ZHUCKTT 2 B TRIZoN
THEREBZARVET,

INGEEU T, Zu— VRIS 53 O B O BiE &
FERLI-WEEZTWET, £7-7 7 2A0P T, HYEE N5t
BRERTHRETHDLT N, AX— Ny 7 AR ELEME LoD,
Ex LUVANERBEDOFEE, EVRAETVOEBEEZIA LET,
FLT, ZhETREaVIALEZ L FE LTHb TE ¥ S
v — LR EG] 7 & B HY B, BUEMRREREIC TE AT

B% < b TE T,

BEDE:

FE EVXRAETAOWRE — (F-ForIA40) IA—T7%
?j';-&:

FolE EVURAETFILOME — 7 T AEEE

W3E Fa— N ~—sT 7 HRE (1)

Haml Sa—nNw—~rT 4 7 ()

EsEl Su— s ~—rT 4 7EE (1)

gwell Fu—~w—rT g o 7EE (2)

BIE 7 a— VBN — TeA a—U 4 v TS Zv
— 75l

HeEl 7 — LG
Fola]  FrsEZ MRS (1)
Fola  HTELEZ AR (2)
HIE Zu—rLT7 Ty MEE (1)
B2E Su—r LT T REESE (2)
W13E 2 r— S LR R & A
FlamEl  Fa— UG &R
NYYITFTv R
HISE AR 7 v — S VRBERE (1)
el AARMED 7 u— L RBIRRE (2)
F17m Y—EREIZBIT B o — 1k

— [ ZAH =Ry 7 A a—k—

— 7 7 At

— [ =R AAG]
— [ABB7 &7 - 77 7&K

Ty )T
Jo— T

FI8E F—EAEICBT 57 m— I
ARAERTE A A
BE~OHE., 20 NNCT 4 Ay v a v ~OEBRE  50%
WERLFA—1 50%

— 7 T ARt
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TERMNERE):

Bz L, L, EVRRAETLOEFR S a—rb~v—FrT ¢
VT DFRBIZOWTRERZWARL [2E5E) ICRR#HOEEZ225I1C
LTL7EEw,

SEE:

PR —EBR « IHHESEAQ003) [7 v — b~ —rT ¢ v JHRE ]
FRFL
AARHE—RR2006) [V m— v« v =0T ¢ 7 Fahil] AlRck:
R Q012) THES~—47 7 > Ziad Rk & 9] [ Sck
i

IHHZEF2012) T8, HOBITEND DN ? BV R AET L]
AR H% 375 397 A HA R R

BULENSBIEE~DIAU:

M, Y, SR T A AB v Ta DR T AR 0
ZHEDET, BE~—FT 4 L IOV TORWEGRIILEH Y £
WA, 7T AP R BB FE DR AR T D2 LTk
D E9,

B -

e-mail% %8 U CREFRE IS L £,

NIRRT FIRYS— 2 B (2 2H)
HEALTH CARE POLICY 2 credits (Fall)

dosEdR W
BERBONE:

ABBIX, ~VATZTRE (FICER - ) (BT DECR & HIE
DIEFR, BLOENOOMAELZZS-DORE T, BREFEEE
DEFE - NHEO T AT K%, OV — v ARMAS EFIHGE, S0
FaBEZ B LY —EATRROHETE, OfFERICH—e2FIH%
(RIS DAL IREER B - AESEALHE, @V — v RigtE NS L
L7 B A A3 2 Mo EHE, O3BEE NG Y Lo TWE
T, WPht —EHOHS - RIEOLEEX XX HEEELTHo L b
EERTSEREMESTONET,
DOREO~VAT T 4r8E, S0RHZB X2 TSGR O K& X,
60077 NITWEEFIREAE FE LR & A% O, & LRI REED > —
ReEHAHTHREEOE S E, ERE o THLHEAREBEO L &
LEBEREEORTLE VWA ET, BAEEIZL-sTH, /"=
3 VR REERNSE L L TERTE RV T,

ANOOE kL E & b2, ERCEEE 7 7k 5 =— X 3o
—REZEDHL L, EREONHEREEII-TIDIRER, 5T
ERESHOERERCBETIEDRAY =X —DHRRLT, — D
EEANBBOR EHIEIZD DD ARV E O ERNEL 2D
TLE9, AT, ZONBHFTE->TEXI— RO, HIEEAR
EELY 7 MORGEL, EEMRERAHGF SN TOEY, RE
TR 2 LERE . ZOSBFITBT AERICELS b o
TELERERYENY — RTIHmIC LT, ERRaE R st
HEHICHEDTHEET,

BEDE:

OO trEAREESIE DR Y L H

@@ BEHARIHE & AR

@O EFEE & ERE

D® il N & BIIE

@ EHAEALAT]

QO &EiE 77 DRk

B L EREE B O R

GO WD~V AT T 2 AT A

BAESHE A %

7T AFRASDOEBREBRK LA — 2R C Y oA M TRHMEL £,
THFANHBHEE):

JEA G5B  E20124E/ & 20164 « [EAEBEAHPL Y XU v — K
Al hE,
BEEERHIVUITA ZAAHEIND LFl3.0a—A7 7 7 A412T
HrRLET,

ZOMICE T L ER R LE T, SHICKBEREAERLA YR
— REEBETDLOTHNTT Z7EALTLEE N,

BEE:

S HITHB TN AN D T2 8D DB E STk

SIRaE [ AAROER—HIE & BOR] R R 2011

FEATE A, ESTAR R - A O BEERE TR [ H A2 o AE R
Z—HEB) - LB - ABIOF -0 2B ] BB E2012
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HAHENCEEEADIAU:

BEIOBRMZEZLND LD FTRIChEAND Z &,

IZH DO~V R T T < R P A MR BNEBC R T 2B B 2
WETJ,

B -t

THRA L FAY MIA—/LT tanaka@kbs.keio.ac.jp

ROFv—FvER)AMERT 2 B2 28
VENTURE CAPITALIST TRAINING PROGRAM 2
2 credits (Fall)
AN ATO TN

BEMBOAS:

REBROMEREITEALEAEN LT, RLEEICRZ DD,
AL — Ty TREREIL, MERORMBEIC X DR & &)
EHO, BEFIZ, V7V —< P EEHNEI> DN, KB
SEHFELENT 2 A AT v 7 72 ERFETHRINT D7D DRI,
FTET 72012, FINBTOEEERE, KOEARMEE Lok
(RN ERBOREEZ, EVRART —NLOFAETE IEFELT
WHLE X Wy, KB SAEH ORAEZRINT LD ES 2T
BEIZOT, BR, BT A T 20N AKHBEO RN TH D, VC
ZEHETANTLDAA, BEREICERNCERY i N &Iz
THHLOE L, HELAZELCEBAEEOHNBGEIRRNE LD X7
HMRAEFIZOTTUELWEEZ D,

B A ©— RN RS Za—rnc, BRI EFHORONT
BT 221 O BIRRFHLZOFICH > T, BHF TR T
4 TGO BIESR T ¥ —REEFREIET I T v —F v
v X U(VC) OBEEMENP TR E E > TWND, & ZAREREEERE D
Rt & LCI9704ERIC A Z — F LT HADVCEREIZ, ZhET
BRAKANT FE BSOS HIRSRE 2 Bz L CE T LT s 0y,
BHEEARETABIEDSEITICR -T2 5000, HATHAIFESE
WCHEZ®E K 772y 7VC) BB Lz, TOMRER, FL3E
ETDART 7 )Y —_eF ¥ —s8— hF—(NTVP, 19984FAINT)
ThHD, BERIIIZ Ay X r—T %y 2 b (kA /) _—v 3
N TAT7aRT 4y 7 A (faRy N, Ty Ea—na (B
FWE TRy s Fe—r), T (TN . BRMASHER E 0
BD, KHr—AL LT, DeNABIZEFHEEE ). AV 74T7 V7,
KIRKERDOTVIT AU r—4— REAERBOTA 7 57—~
—REZHDAL — T v T RIENOREICES L, #ix DN
A T 0 B HGE~ Y — X R SOk,

AFHIEIX, NTVPIZEBIF DDeNARA > 7 4+ T U T 5HDF ¥ A L%
B2 HAIEXEEBR AR E 2, EEFEHZ 22T > FITEHAL, X
VT — AN FIF D . AIEEORITHEOEE) . F LTSS
MOITIRGE, REEER S, BEOFEBEEZRENICHRET 5, F
7oVC7 7 v RERNIEMEY, BEHEMEOHFES, EERORY
WBE0E 2 )& PikEd, ERBREZEL TES, BEHBARTH
D TOBRGRBREN 2R Fr—F v X VR MMILD, F¥ XA
EHWZED ETHRUTF Y —RRE, 77 v iDL, ROBRE TR,
[EUR D EEGHRIE T D, Bl B3R TF v —HEFRS, Frx Y
A b, L BFEREFANEEBFEE, BOTKHELTLL I,

TR BAGEIEX, EFOR TR, BEORHE O T, BB
TR« REFBL(R B)ICBW CEFEEE S 2 2RI KR 7 e 7
T LADBELEHEEL T, F— AN TVCT 7 v REFEBRIZAIRR
WE L, VCEZHEW, BT REA - KEBRAED R AR T D
Ji7p BRI LB UCHEBRICSHE L, 77 FELTORE
ZOBALTHLTLD S, F-—, AIEmEscsinL
A . KPR AISES S, FOWRE T, FEHEOFMIP®RE B
L OVNEHEE ~OBE5ORE L@ U, SHRE R L OVCREIFE
EERL, BERLDY, NUF ¥ —REHBCHRIREHE, F—
LIEEF K ORARIR BT I K& OFRERD O R AR L AR — &
ERRLTH B, BER7ZT Tl MEASHIEE ERE & Al
F v —INEFELERCNE#EAE R L Ty X2 B2 TN XA T3
v I REETOE R EETe, P —Z RS E RSB A T A
FoTHITT TS 9, Lo TEICRE ER X OREER
\CHR 2 B0, IGENAY T, BEBIANZAREERI AR L 5 LT DGR DA
ERBET D, ZTEMAZHES I, FBETZH#HTLIL
NEFE LW,
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Fo, BEMAELETIC [T ML L —0HRE] (Fivk
) NEHENSEME T, TOROEFE, OAFIZLAR— K E LT
W52 &0, ZEOMERNETH D,

BEDE:

B HER R T 2RER - KEEBE (R b)Y & Ol NS Do, R

DHVFLN, LTOYYEHEE 25> TV D,

ER/EE et ORI E S ~DO BN

AR E S A MSE 2, VCT7 7 > RORE LIRS &1
SE3E/HEARGE B CTRERME L ITHAbE
Falal/HIEGE B IZENT TOVCT 7 > ROJESh & 1%

SIE ARG e IR e B OIS S S R TE Bh 2

SolEl/ G et iksE B OBRE Je R TnEh F2

FEIRRRE TGN OHRTERE T TOFREIZONT

A/ E S RITE O & A
OGSt O PR EAERR & A EZE DO SHE
F0E/EADEFFRIZONT
FUE/FEE AL OKRERE~DOHKO

FBREMERS EIE, 77 v RREIZTT T
H13EARE SO TERE~DOHFED
H14R/VC T 7 o RIREIEBHER,

FISE/E RBEORERBREL~DSMO
Fl6[E/VC T 7 > FIHEE RSB

7R/ BB SR ORI BB RS ~DS IO
FISEI/VCT 7 RKBRIE RS

PR/ E PR AT T SRR E D]
H20[E/VCT 7 v RIEBRI RS

200/ BV R AT T UNLRREE D2

FERMENRF vy —F XY R k2

BAERHE A %

HENERTH D, THUTRETICHIND UAR— MEH, IHE~
DY MLA OIS 2 b & T 5,

THERNEHE):

NTVPIER DAIFERER ) — b, (7 LT LT —DEBE] (XA T 4
=TV G T T UE, REENEET R, KAL), [AZ— KT
oS ew=aT V] (RTF4—T v G T I RT « R—T)E,
TP /B ZEAE GRL HVKAD) L Thom oK) (VFy— K- K
— T/ b= R e N T —AE B GE G, BHREBPH), e Ux
ZETFI s VxR —var] (TLy IR FRAL—UNLE—/A
U Boma— L NUFEER. FilkAD), BEON 2ot T
v— REEE, XUF v —REICET D EE
BUKENSBIEE~DIAU:

BET2RE XU TF vy —F XU X MERK T
HERBR QFHIBRE. EHEIH T %2 T E)
BREDHR T, EMFIOREFZ 2R A TRME L FRZ VDN,
ST DL, SHICHEBEDRNEED LEDOND A, METIER,

(IIBAG) |

OO 2 B2 2D
MACRO ORGANIZATION MANAGEMENT 2 credits (Fall)
#x WK WZ

REHMEORE:

FLEO 1> OIEMIT R, Aa—RiE, K& EDDREBE
DT, MikodH v I, £ L THBERZDO BN TH DR &M% %
B9 2% 7200 OB & MR FEIRT 5 70D T 7 —FIT DN TE S
5, SCRIETE GEEE BT 2AS— A LEMRICNA,
B — ARt bIT RV, BRA 2 # iR~ OB MB R AR Th D,
BEOEH:

TREIBETERSND TETH D,

1.Overview

2. Case (Sears)

Inertia

. guest speaker

. Case (Yamanoue Insurance)

. Case (Nissan)

. Case (TBA)

8. guest speaker

9. Wrap up

R 55

TAAA v ay, RERE
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FERN(HHE):
LY% w7« vaAF [ q=27] (AARRFHML)
28 TSI OE 2 5] (< £ HE)

3K THLME BT L] R

SEE.

6. %7  THEORER] (X4 ¥ Fib)

78EE B [RESEEDRARVON] (AL D% A ASE)
8 AMEE THRED BFEAT S D O] G

S BN SEEE~DIA N

BT 2B E : FRESENE LMD~ R DA 2

DAOIR DAV NERHETR 2 B (2 2H)
RISK MANAGEMENT AND CRISIS MANAGEMENT
2 credits (Fall)
A FEH FIA

BEMBORE:

NEHORB Y - B

VRT3 A b &G FICRE T DU IR - 7= R0 %
2T FIZOT D

MR T O Ik

WISV — B R 2 AR TR U5E B 72 ek il 2 45 CHkRERY IS 36
BT5ZLaAMELTWS, L LAERMESLE AAKREK 2L
DO ERFEEHERIFZ ., BWIRA, HEEY 27 P& 30 &
T2, REOCBMNOERZET 22 OFLERREL, HAEICE
S TIIBEDTFEHRBRATREL 22D, ZOX I EHEMEE L TR
RISV AT~ HX DAV e TR—RBAELTELATHLZORE
Z /BRI O DIEHEEFICOVWTES, VAT R YAV M
OB OEZ T E2ERE L BT, TETAREEZFICEEDY
AT RXT A NV AT AEERIOFETITHIFBICIVHER LT
W<, 72, REOFEMESCEROMSEN L r— A A Y v RRER
P o — D52 DT LTS,

BEOE:

1 GER) BEOME, VA7 DOER

(lz%) HUS. MR, EZH0 &R B

(#7%) BUSOME, 7 A EEOME

Gz /I N—T70—2) Fet, MRS

&R/ IN—TU—2) YVRTOFRR, HHr. VA7 O
(IN—TT =) REOFEFHIN 1

G/ IN—T0—2) VAIRE, VA~
(/I N—T0—7) #ERE, VA7, BEOFtF
3T 2

0N O Ok WD

9 G/ IN—TU—2) URIAE

10 GEz®) VA7 ax b, BROKE, R

11 GEgs/ I N—70U—2) 3. BIESK

12 GE#) Lba—, BEh REFOLRE

13 GE®R/ IN—70—7) fEEHEOREME, 1CS
14 (N —T7U—7) BEIET—A

15 GEzR) #AE. I, VA7 ala=r—var
16 (FN—TU—2) SeEIHRER

17 GEg/ I N—TU—7) fEIH

18 (G#7%) BCP, £&¥

ARAERTE A A

HWIRLA—F 6 0%, BE~SMEFLEE 4 0% (HELIOE-D
fEHEET)

TERNEFE)

VAR AV MRE~L DD ARFE 2R HAELEEY X7
a YT v RS

FMT AT A 2200 M+14EB
ISBN978—4—7980—-3288—7

SEE:

r— ATy 7 TRl DR A ST D fE kA

fERgE BRI e T

X9/ 5000M (HBBLAL)
ISBN978—-4—324—09258—3
BLLENSBEE~DIAU:

A 2 ORI O TR F R OWBE IO E R > CTE X 5 8EE
HIZoFTFREN,
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ADRTA4O R 2 BAL(2 FH)

BUSINESS LOGISTICS 2 credits (Fall)
Business logistics (Japanese-style marketing and distribution)
KBS F =7 ¥ v 74 - PR
Language of instructions: English
ESHEA AT 2 7T LREFRE

FeL#de GEwy) 77— F, AmrTX

REMEORS:

Since the advent of Japan as one of the world’s top economic powers
during the latter part of the twentieth century, academic and journalistic
interest has focused on uncovering and explaining the characteristics of
Japanese corporate business and marketing methods. Especially during the
1980s and 90s, many academics sought to unravel the secrets behind the
success of Japanese marketers in foreign markets and tried to explain the
peculiarities of the Japanese market to foreign marketers. In spite of the
relative decline of the Japanese economy over the past two decades Japan
remains one of the world’s largest and most sophisticated consumer
markets and remains a very important but difficult market for many
foreign marketers.

In this course we will take an in-depth look at relevant characteristics of
marketing, distribution, advertising, and consumer behavior in Japan. Our
primary focus will be on the characteristics of Japanese consumers, how
these characteristics have evolved over time, and how consumer behavior
affects the various aspects of corporate marketing strategies and tactics of
both Japanese and foreign companies operating in the Japanese market.
We will also explore the impact of economic up- and downturns on the
behavior of Japanese consumers and what implications this has for
marketers.

This course will show, among other things, that the characteristics of
Japanese marketing and consumer behavior continue to evolve, and that
Japanese consumers constitute a moving target for domestic and foreign-
affiliated companies alike.

The course is organized around student presentations and class discussion
of key readings from the relevant academic and trade literature. In
addition, we will read and discuss a number of cases that will illustrate
how both foreign and Japanese companies cope with the peculiarities of
the Japanese marketing environment. Students will work in groups to
present the readings and cases. In each session, a different group will
present the readings for that session. The group in charge of presenting
will prepare presentation handouts for all participants. The instructor will
moderate class discussions, conduct mini lectures, answer questions and
provide additional explanations to put the readings and cases into a larger
perspective.

At the end of the course, participants will individually submit a report in
which they critically discuss and synthesize the readings. Readings,
presentations, class discussions, and the final report will be in English.
REDGE:

Session 1: Introduction and formation of groups

Session 2: Cross-cultural analysis in International Business and Marketing
Session 3: Characteristics of Japanese Culture and Marketing

Session 4: Characteristics of Japanese Marketing: New Product Planning
Session 5: Characteristics of Japanese Marketing: Branding

Session 6: Characteristics of Japanese Marketing: Branding

Session 7: Characteristics of Japanese Marketing: Marketing Research
Session 8: Characteristics of Japanese Consumers

Session 9: Characteristics of Japanese Consumers

Session 10: Characteristics of Japanese Consumers: Luxury Goods
Consumption

Session 11: Characteristics of Japanese Consumers: Social Networking
Services

Session 12: Social Media Marketing in Japan: International Marketers
Session 13: Characteristics of Japanese Distribution: Wholesaling and the
role of the General Trading Companies

Session 14: Characteristics of Japanese Distribution: International retailers
Session 15: Characteristics of Japanese Distribution: Medium-sized
retailers

Session 16:Characteristics of Japanese Distribution: Convenience stores
Session 17: Characteristics of Japanese Advertising
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Session 18: Characteristics of Japanese Advertising Agencies
BRHEETE 50

Class participation (individual): 15%

Presentations (group): 35%

Final report (individual): 50%

Please note that any of the following will automatically result in a D
(Failure) grade for the class:

1) Failure to attend at least 2/3 of all sessions (i.e., 12 out of 18 sessions);
2) Failure to actively participate in and do one’s equal share of group
preparations and presentations of class readings;

3) Failure to submit a final report.

TERANEHSB):

No textbook will be used. Instead, readings will be distributed to
participants before the start of the course.

SEE:

1) Fields, George (1985) From Bonsai to Levis: When West Meets East:
An Insider's Surprising Account of How the Japanese Live

2) Fields, George; Katahira, Hotaka; Wind, Jerry; Gunther, Robert E.
(1999)

Leveraging Japan: Marketing to the New Asia

3) Haghirian, Parissa; Toussaint, Aaron (2011) Japanese Consumer
Dynamics

4) Mooney, Sean (2000) 5,110 Days in Tokyo and Everything's Hunky-
Dory-The Marketer's Guide to Advertising in Japan

5) Herbig, Paul (1995) Marketing Japanese Style

6) Johansson, Johny K; Nonaka, Ikujiro (2000) Relentless: The Japanese
Way of Marketing

7) Kotabe, Masaaki; Czinkota, Michael R. (1999) Japanese Distribution
Strategy: Changes and Innovations.

HAHENCEEE~ADIAU:

1) To avoid misunderstandings and problems, students should always
consult with the instructor either in person or by email if they have any
questions regarding class evaluation or any aspects of class operations. In
case a student feels he or she requires clarification regarding any aspects
of class evaluation or class operations, it is the student’s responsibility to
contact the instructor. If the instructor fails to notice an email inquiry
and/or does not respond within 48 hours, the student should inquire with
the instructor in person on the next occasion they meet, or send a reminder
email to the instructor.

2) For this class, we will be using a shared folder on Dropbox for
uploading class-related information, such as class orientation notes,
lecture notes, instructions for the final report, additional class readings,
lecture notes, and slides of group presentations. Students need to send an
email to the instructor to receive a link or invitation to the Dropbox shared
folder.

The instructor can be contacted through the following email address:
praetcar(@res.otaru-uc.ac.jp

FTOTIZHEITRHRA/RA—3  2 B (3 )
SOCIAL INNOVATION IN ASIA 2 credits (Winter)
Language of instructions: English
EBE RN T 1 77 LR EFRH

BeReEdR Vyh—, YU —X

RENEONE:

<Course Objective>

The course aims at providing an understanding of the development
challenges in Asia and discussing some of the innovative business
solutions that have been attempted in recent times to address them. The
development challenges relating to hunger, health care, education, risk
management, access to credit, access to savings avenues, employment and
infrastructure will be discussed. The special challenges of innovation in
the Government sector will also be discussed. After a discussion on the
challenge, a case study of an innovative attempt to address the challenge
will be discussed. The innovations discussed include those by

Government programs as well as those by NGO programs and social
enterprises.

<Course Contents>

Development challenges relating to hunger, health care, education, risk
management, access to credit, access to savings avenues, employment and
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infrastructure and case discussions on recent innovations to address them.
In addition, the challenges of innovation in the Government sector will be
discussed.

BEDHE:

Please enter the number of lesson plans corresponding with the number of
class sessions as indicated below:

1 (Class) Introduction Challenge of hunger

2 (Group Work) Case

3 (Class) Challenge of Health care

4 (Group Work) Case

5 (Class) Challenge of Education

6 (Group Work) Case

7 (Class) Challenge of Risk Management

8 (Group Work) Case

9 (Class) Challenge of Credit Provision

10 (Group Work) Case

11 (Class) Challenge of providing savings avenues
12 (Group Work) Case

13 (Class) Challenge of providing employment
14 (Group Work) Case

15 (Class) Social Innovation in the Government
16 (Group Work) Case

17 (Class) Challenge of providing infrastructure
18 (Group Work) Case

RREEHE T

Class Participation 30%

Group Presentations 30%

Case Analysis 40%

THERRAMNEBEHE):

Poor Economics by Abhijit Banerjee and Esther Duflo

EEZEFRE 2 B2
HEALTH ECONOMICS 2 credits (Winter)

E o NSy

BREMEORNE:

I, EROA, RN EERMETH D, BT
IS E TGDPO10% 2 D2 HE TH Y, FRIDZL DB
REDPDD DI AT AT D, L 2AHN, ERITITSER
FIFEOXSL, w32V A L NOBENRL L, FrEo AR (R OBEHE)
Z, BEREY, DBEAITIT O 20ITiE, KREARBERFHAALATWY
5, 7, ANO@EEMb, ANOBE 22 5 BARZE &3 2 Jeitt[E
T, WHCEREZIH LoD, @EEAZEET 080 ) I
[EATTE RS

ZO XD REFOSHT, TN, FFRICBW TR FREERE
B2 172 L, EFERHES (health economics) & XIiEN 5 HHHE N

RS ETRIER LTS,
ZORBE T, ZOBERREFEERICLTC, ERICET IR

FOMEB L, EROBUR L~ Y A v MIEHT 2 k&K
T2,

BHZ2 OO TR T 5, 2 1IX FREOBM A LI, #EET
Do H2XT BV = MR EIT ). £ I TIEERICK T DREDE
IRAGREM 2 B B0, AT — DB RS ZE L, AR E o
MBS AMAGbE T, BERNRS AT, ey N
. HUSERE . RBTE R, ERREIN. i ERRE O 2 AR R D
HFIRT 5,
BEDETHE:

SAVAT ML, FAEBGRTICHEE S, CORIIEIERTE AR
W, BHONFIL, UTOHETERL TS, >
a. KBSTEREIE, TERAEMTS—VICEfiT 53 —2AT v I 4>
EBRTES 0,
b. KBSTEBAE 72 & QNS MAFFERE O AL 2 O34 Y 3R OHP % 5
HE < 7230, http://labs.kbs.keio.ac.jp/anegawalab/index.html

L. B ERRAT L0 AAROHSRERI D, B
2. EIRORFEIIRAL, HROIERITRE, ERTEEE, ERAEE SR
3. EWHY— B2 ORF QM O )71k & ERE : CBA, Conjoint,
Hedonic Pricing, WTP,QALY
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4. [EE L HAfT : Health Technology Assessment  [E3RDITC

5. M EEWHR  EHROAMIENE, Principal agent, Moral hazard,
Asymmetry

6. [ERORER © ARIPRER & FAAPRER

7. BEIROAMRE & T SRR O E]

8. ARUHEIR - [ERN, GaEAG, £, oo NEE &I
vV AU b

9. MR : RMHRELESTELRIA LB

10, AERRIGHE A & RO

1. R & B RRE

12. BHlORFFEE~RI AL b

13. A0, milnfl, HdiERs:  Smart City

14, ~7 X5 & EH—GDP, ERE, thaiRiEey

15, BESEE ORI T — G

16. BEFEOBIHEPER « MR, Wb, E R e
17. BEROBEEYE @« EI

18. [EBEbiel  Joik[E

19. [EBRHE2  BESEE 1

20. SEROFHEARE T

LR ONEZ#ERPEANT 5,

it dgk 155 97

fEDO~ R AL b

R RBALR &y

Z DAt

BUAREME A A

BHBN40%

B LR—F60% (ZN—T" Ty s My, B
THEFAMEHE):

Pindyck and Rubinfeld Microeconomics 8/e, 2012 Pearson
HHNIZORR [ F A7 &L—EL T =L R
LILJ iR, 2014

R—b GAR—= /b (), HIF 5B (BN, A b IERE (IR TR
U B EEH; B4R, 1981

sEE:

S8, FEIMRD 22— Ay 7 A TE

ITNEEDT, MAMOHPZYEASR  hitp:/labs kbs.keio.ac.jp/
anegawalab/index.html

B 5\ EKeio JP [R¥E3HE) Bl
BELHENLEEEB~DIAU:
BE S 2R B - RIFERRL,
BRI -

L D305 B D O IXHERT e-mail T4

27 aREFE

PR T 1, HEatsAr

EEME 2 B3 FEH)
BUSINESS ETHICS 2 credits (Winter)
B A Y % < R ERAOTRE
PSR MR AL

BEHBORE:
HAY -

ZORETIE, LEMBFOBBRAZITVRN D, MR IZB T
5 mERORRRE I, RO IR OB, HIEE, Tk BBGE
TR LRSS, B 2 AL NAEITK T HE N, MBS
X ERD, T ELERROMER., Va2l 5%
IZLTWEZ,

Z OSBRI IR O IS B OREE E THIBITIE B 23,
FREER 2RISRV ary T T4 7 v ANE, FHEOHEIZS
WCV L w0 EN S 5 Mk, S BIZIXCSRER & O BIfR CRIMRNY
7R EHRR°CRM,SRIBOP 72 ¥ D 2 7 FIED 3 e HN—35 2
LRARETH B,

FEITERMICHERLE Y — X« A Yy FEHFALTED TV,
ROUIOBMICSIME ORMEEH L BLE2ME N, Rofz 5
PN TOME TN SED TVE -, FomMly 2 @E L
7L DRWVERL, 20— XA CIEERICHEGRYOHT A F
REOT, PRAFITSLIEL L,

HEHE
[N R—= KD —ATESEEME) Vo vy —T - X UF
(BEEFRFAAR RS 2 LT, e ok, W
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W & PR & ORAMR, EEMILOFIE & ZOEH - HE, 2P0
HEAED TN, EELBMEOEEAR S IUTHEREDS DT 3
— N —REERTL2HE08H 5, KYIOREMIZE D RO ETT
AV AN
BEDETHE:
KBSTERAER—VICH#HT 52 —AT7 7 b7/ VbR LT
v,
%51 10H
Fam REMBTORMKREG, FEmRREL. B & 9% L OB%
R EmLD
% 2 (8]
Mz oMEE 1
% 3=
FRRAEL T O PR
% 4 (7]
r—2x1:
%5 [H]
JRFMEF O 3
% 6 (1]
=22
57 [E]
L BR 7 O BRGR
% 8[|
r—23 w—F v vz y Xt
%9 [H]
HfifmER T OMEm 5
10
4r—=A 4  AEStH:
#11E
JRFMET O 6
#5120
r—2A5
13
i OMmiEm 7
#514[0]
=26 HFya—=1Ttk
Z DA
MBS T E 1T 9
[pE e ilaps
- BB
(FGRFRIT D& o 7o R TIT 9, BRUTHE HIETR) 30%
- IR LAR— b
(BB — R &2 D50, BUKIRS, A4x10) 50%
© 7 T ABINE 20%

JRAE TR

2 ARSI
A A —FrhoME
DRI L2

T —AHBER S —

4 s

HRTHIT - MR

HRTKIT - B

n—X2x w—Llv N A AFER

S oA
TG

ZENDD,

TFXFAEHE):

[N R—= RO — A THESBEMIL) VoS, g% (B
HRZ, 1999)

R ADMEY) MREEEILE (L 2002)
SEE:

M3 L RE BRI B, =7 A4 (0% G . XE
A, 1996)

3G HE) D. A7 27— Mg SEMEIFIEGERR G : Ak
EE  2001)

MMEZEMES2 | T. E—F v 4, N. RUAF HADEILER (O
# o TEER, 2001)

Thomas Donaldson, Pat Werhane. Ethical Issues in Business. Prentice
Hall, 1994.

Tom Beauchamp, Norman Bowie. Ethical Theory and Business.
Prentice Hall, 1993.

ZDIENBEGRHIBE CTEORERNT 5.
HLUBENSBEEADIAU:
IR L E— MOV TIE, FIEIORECHELLHHLETO T, &
FHE LTI EEN,
B - EE:
FRZA T 4 A« T U7 EIF@RITEEAN, BERSCHRN IR
EORTHEIZRIIZBFERT S0,
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TEERRER 2 B (3 FHA)
COMPETITIVE STRATEGY 2 credits (Winter)

Hd /K ERB

BERBORNE:

XEHORBW - HE . 5—2 2V y ROAZATIEHARE LA B3
KOHEMMICBET 2 T8 255, UK > TMBAL LT
b LWHEGHN—AZ BT 2 LRI, Bz HE~wmE (—hk
b)) T5=00lsHI%E#E,

P T O FEIL ¢ Strategic Management(Z B> 2 B ik, kKO
HEBEBROLR ST, BT,/ _R—=Tar « v xR MIET 5
TR b HEMET D,

ME G L EEROBEIFBEH > TV BEEER L F v —F ¥ X
YA M, BEEI ALY MOBEEDS TEL T,

KBEE T HAYEAENSOBEY : FICHREFSRETETD
LN, HE~OHSHEOA L ETIT 4 TRIBELHEL TS
DT, BB ARERATRRS LT —a VIS ML TV &
VAR

BEOHE:

RERGG (1) BEHE&ERY v a=v s 7 a—F

OISy THERE ORI SZ O ER EAE ] (DHBR)

@~A - R—4— [HIEOARE ] (DHBR)

@~ U — s IYN—T [BFH D EE» D TERICHY EiF2
g~ (DHB)

X —AF 4 AHvary (S>CoPTFu—F&r—A5HT
Sy D))

REWIER (2) A2 U AELT Fa—F

O=A N R—=F— [T A% —LFE (BFDH

@~A v - F—r— [HmifEOENK ] (DHBR)

@XhNY w7 - N=TU A X HEHFEEOBEREL o~ —V
MRS OB (BRH

RERMGGS (3) A/ _R—=Y gy e wRx AL |

QHME . AL F TP & NIV TILE TUNR=R o f ) _—
vav| (X4 YTV R

QHRE P2 T V= A=THE[TALTIAL IS, )= 3]

(FvkAL)

PEEESER (4) EVRAET IV - A /=T a2 (PPEED
POEEEE R (5) HIEDO®A Y —& ST 75 4 % (PPEE}) BCGi#
i

REHRIGGR (6) N Fr—bE VAL EEF (PPERY)

PE G (7) REER®T 77 —F (RBV)

OHFRE: Frv FLE&ERNV=2F [T—F—3 ¥ EIE
(FA¥EY N

@Cannella & Hambrick # 73 [Effects of Executive Departure on the
Performance of Acquired Firms| (SMJ)

@OFR—F —&~T )~ i MoTHHR OB 4kIK ) (DHBR)

(8) FIN—=TTmy=y  MNEER2—1 : JN—TITHNIELTE
DM T & 1S

(9) FIN—=TTayxy FNEE2— 2 I N—TIT G
EEOEME T LIRS

F LD EERINE

pE e ipaps

ORKEL 77 AHEME, OFRLER— M @ L—THEHRE, @
HE R

THRRANEHE):

OV A - T ETFTVY &I VR YT AE T N—R .
A/ RX=var] (FA¥YELF), @QF vy - FL&ERNV=aF
[TN—F =% VG (T F by 2SRt @ =7 —-
L=TEFGATHAL I NA ) X—=a ) KAL) | il BEERR S,
BSEE:

kB D B D ~OBEXEL LT, N—F L~y T4—NLTA
b 7V ATy THIRLEISDA ) R—a v RV A
CRHvRAL) B EE 7 — R IR
BELHEINLBEE~DIAU:

BES5FH - aRE GEERA) - BIR=a o F LT 1 v T3
IR - [ H) - REISICB T 2T v b T L —r T (HA
IP)
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MANAGEMENT OF FINANCIAL INSTITUTIONS
2 credits (Winter)

fise XG0

ez TEEE EE

BEHMBORNE:

Aa—ATHE, BEREE - UBRLYE, HD0EIUHET K15
— AR R MY (2—RL—F « 77 A4 F 2 2) ([CHTHE
i & BRI IO LR AR LET, (RHE4IT T4
MEBIRE ] TR, ARIEa—F L —1b - 77 AT A, EWS
ThHHIEITHEELTFIFI,) BRI AR, X1 7o
b, HHOBEI, EEFEES, SAT U MR EICONWTHlERE S — R
FZELTHRHFLCWEET, EERECTHL TMEBEEEH] CEEN
Y Lo OISHREEZTTFEN, A2 7 2TIE WHEEH)
TR WAOFEFI BV RNET, M&AREERHLTEL
O BAREENEBALZ D D & FRICHME AR Z DS B AREE O
L L TCREARPENZEHELHROIZBMAICBN T, A OEF &5
SEZRIIMO TREVWEEZLNET,

BEOH:

Fl2E vyrallkbdVeaRrrT v 7B

$340 Xy NAT—T LT =T D
#solEl =S — DAL T TR
HI8E A A Mk D EEHE

9,10l F 4 R=—ICk B s P —HEHIX
FEIL12[E BT oA LT b RROARE
13,1418 A T IL19924E

15,160 R—F 73Ntk b~ 2 A~ U EIL
F17,18[] 7 A M XL HiEBE

BRI 5% -
FIRE~OEB. 7 — AT
TEFAMEHE):

L

SEE.

HEAENLET
BUKENSBIEE~DIAU:

BE T2 E « HEEEL [ HARIEETT S

HSUR-THA-TaSo oI 2 B (3 FH)
GRAND DESIGN PROJECT 2 2 credits (Winter)
g ali)l s

EERBEONE:

AR AE250AME b, BUS, FE TP =y NAEET
D HT, (VTR FHAL UEREORMARAET ] (http://
anegawa.kbs.keio.ac.jp/Grand_Design_Project/)DSMIE D H &, HALkE
EREDZHORETH D,

EM TR T Ty MY L, 3 [T
ReFHA - Tuv=r Ml O2RBIZL > TERIND, W
NWDIRE OB THIRIERRETH D, FAEITHIM S 2V IIEE TR
BEZREL, ThET7my=y e LTI AR, REELERT
o REFLTONFIZ L > THEKT 2,
1. WFFED damatiae RIS A, RIREGRRE
R IEE
2. ¥l b TuT T A v XY R MBE (Project & Program
Management Seminar)

3. T —T LK HEMRICLD 74— T iR
4. Tav =7 NFIEOE

nB, V' 790 F-FY¥ Ay - Fry=7 M Z#&#EL
7o
BEDETH:
<RV AT MIFERPOBEENTE RIS, RFRITKE 2R
LTL7ZEn, >
a. KBSIERAEN—VICHIT 23 —AT U M4 V2B RTES
Wy,

b. ¥7z, KBS7 b IR DA LM OHPAZ B 7230,
http://labs.kbs.keio.ac.jp/anegawalab/index.html
1-2 Introduction

3-4 WHFE T i s, RIS R, RIEERRGE,
5-6 ML OEE S, REITEE

WHETE, L OEHST5

WFIEFIE
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7-9 Forum 7i& 1

10-12 Forum# 32
13-15 Forum# i3

16-18 Project t3 i
1920 71 ¥ = 7 Mg

RUAEETE 75 3% -

FEAMALYE - BRI, TeY=0 b

TEIMNEHE):

L

SEE:

A A A — ARy 7 & LCHIAR

ELABEMNSEBEADIA:
TIUR TS e Ta ey M, AX TT R - THA

REOMAERHE) 70 s 7 JMIBNT 54T, BBET 5%

HEDT=DITRET D, RET RS T AZHONTL, HPEBROZ

Lo

http://anegawa.kbs.keio.ac.jp/Grand_Design Project/index2.html
ABEZBROWNNIT Z 0 R« THA VIREDRMATEE T EICK

MBI TIEDAVIZV, 2Ok, TrIsTA - F VT

— 2 a ML TIELWHRERESGFIIZHP S M hitp:/

labs.kbs.keio.ac.jp/anegawalab/index.html),

VR— T

AREORKLE DT 0T T5 1770 K THAL UREORME
HHE ) 132010-201 4R IT TBEREZ RIS 1504 FL AR 14
IrrZ a8 ELTCHMGENE, [r—L BEVRR - T5—7F
LMZEBARDT T K« FHA URERITOMATEERHE ) &
Mt T 2D Th D,

DT r T AT, ARCHANER T 2 HEREZRRL T,
ZOfERER, WEETHIODIT T K- FTHAL UREZHBE L,
HEPYREIRAEAY, HRETHBMEHE 2, Tuy =l N, 74
—J DHE D20 & o THEMET

CZTABEO—BRELT, TARKIZ3IHRBEREI S —
Project& Program Management Seminar for the Grand Design % EJii 3~ 2%
(2016F7H29-31 H % T 1E). AR HOBETEFIZIZDO® I —IZH
RIZIT5 2 EMNEE LV, FEMIEERNZFE A,

B -
WX, B2V de-mail THY

BEEFH 2 B{(33E)
MANAGEMENT OF INNOVATION AND TECHNOLOGY
2 credits (Winter)

KBS F =7 ¥ v FH4 - /T MR F M EEE

Hf ME IEX

BERBOAS:

WHEITF IR D HEFEE2 MR LN D RE LT 5 2 &
BRD LN TWET,

ABEHCTIIAAZRETHZEEREO D THLHRFXEZTY
k. stHonda of America $UTRIfEE ., BIULIRE AT E OMEEF
BEREa—T 4 F—F—L LTHEET, TLTa—X2{k%2iE
UC, [AREASAIZELICR & & & 70 5l Tl 2 5848 L Tk /= 5549
B IR BB L, — DO KRBRr— R RAX T 4 —
ELTIRALY ETHHDOTT,

Koy va TR, FEORE Ny 7RSS ER OMATE LT
B L, SEIERELHSI, ALK, BN, 7T EOEEETS
TOEERERE - MANEE I, BHEDr — R % BITRE HH
X mBBREFOET,

Fo, RESED LD iR CREEI AN THEMND BT
iE. ZOREOREFZEL - AMESI: &2 TR BAE L, HH
REVIAET N EFEBRISE YT AB O R L F =058 S LJFIR,
ZTOTav AR EEMDMEND Y 9, BICES EoREST T
72, O LA - RENCEHLTORmEITVET,

RECY > TIKHBN LD T LB T — g V2B & L
NOBEEND DB, FEBFOEBERBRERE X -ax
REEFIL, BB & 2EELET, A0 KRR
TR L THE SNy — AT OWT DR, BIEED 7 L — 7%
RNTMZ . BN ORI Z 2 2 o SRV BT O 2 &I L - TR
MR BEORMERY -0 E BoTWnET,
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BEOHE:
RESE BEOHE 201881 A—3 H (TE)
Ry A OB R O WU
[F]_k
W5 - B3
V=TT

TR AR B STV NS LTRSS D
NGRS TRy

AP
A
=TT
=TT

[Global 72 4= 7 L s S |

332 D Glocalization

BEoTES TOT O i)
[ &M~ 7 AV B TOT T

3 [H]
% 5[
EH
% 8lH
B10E 7T AR e BERGE  TREERE L)
1 3ME HEFEE T F—oflECET T
F16emE [[E
BAE STl A 5% -
L
HLAHENSBEEE~DIAAU:

1[5
2 [A]

%4

D]

L

% 600

%7

NHESE)

% O9El ApETSRRE TEFRIESNEE TS0 B

11l r—RAFEE ROEERSITEZIC?)

H1 2@ [k

F14ll BREFFEIAMER [HRrX3E NEETDHD

F15E SRVEEE TREER LI

FT17E FEwokyiar

%1 8a [FE

77 AEBER LRI LAR— b

TEFAEHE):

sEE:

L

fh O EFERH THRATOLHEGRR T L— AU —7 Z il 4 Dt o

LEe bR E T,

BREBBRIZBITAT7UMLTILF—vT 2 B (3 38))
GENERAL MANAGEMENT IN JAPAN 2:
ENTREPRENEURSHIP 2 credits (Winter)

Language of instructions: English
EBEHN AT T 7 7 AR EFRH

T REE L X F Y —ime r— AL EVRAT T AR
AT O IP(ERR T v 7 L), sififislE, 42 ) —Xa—ke—
VxR UMORTERREISR EWIANV T XA V2 AN - F T4
VDI CO0 TErMLOEE - B - exit RBAT 5, (Higdk
Harvard MBA, = % Hi &),
TR CHGEIN, MR RIL A AZE CEIZ AL,
IP TOLIEFED MBA DA & (27— A (A ABH O
Harvard and Stanford Business Schools % HHAR DX > F ¥ — D - —
AGBEEM) « EORAT T UREEREITO DT, BEFLEE
b L X0, AEREERBT ES - EEESMY T ES - Wk
BT T ERICOZ#EERIITOET,

AT HE %
AT RE V&

REHNEORSE:

Entrepreneurship is attitude toward life.

The objective of the course is to learn management theories of
entrepreneurship and to nurture future entrepreneurs, who are also
expected to easily cross national borders in their venture business
activities related to Japan. Venture business and entrepreneurship
constitute the very foundation of modern economies anywhere in the
world. In Japan,

present-day global companies such as Toyota, Sony, Honda, Panasonic,
Kyocera, Mitsui, and Mitsubishi all started out as tiny ventures. However,
present-day Japan is losing entrepreneurial spirit and lags far behind other
OECD nations in terms individual aspirations and track record of starting
and cultivating new companies, while we are seeing good recovery in the
past few years. After the March 11 East Japan Great Earthquakes and
Tsunami in 2011, plus lingering radiation threat from the ailing
Fukushima Daiichi Nuclear plant disaster in the Southern Tohoku and
Kanto regions, Japan will definitely have to overhaul its entire energy,
industrial and economic structure and must see more ambitious,socially
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conscious and long-lasting ventures popping up throughout the country to
be started by either Japanese or non-Japanese alike, which seems to

have finally started in LH 2012.

This is in stark contrast to the eco-system of Silicon Valley, where
successful ventures and industrial frontiers are constantly emerging. It is
about the time that Japan, presently the third largest economy in the
world, started to re-engineer its venture eco-system and exciting new
companies will once again emerge and grow, by having substantial
exposure to cross-border entrepreneurial spirits and activities, and in
which many nonJapanese entrepreneur-minded students may find
extremely lucrative business opportunities. During the semester, students
will experience the ‘real world’ of entrepreneurship through eyes and true
stories of entrepreneurs of highly successful fastgrowing cross-boarder
venture businesses who will visit our class to give their real live stories.
Students will also be exposed to a wide range of theories and conceptual
frameworks and will learn practical skills through the analysis of case
studies, many of

which are still on-going. Groups (“Companies”) of students will be
formed and will participate in a business plan competition to be waged
toward the end of the semester.

The presentation will be judged by ‘real world’ entrepreneurs and the
instructor. In the event that there emerges an exceptionally attractive plan,
students may have an opportunity to bring your dream to the real world
through the instructor’s venture capital network.

Optional Assignment: By Week3 or before, you may prepare and submit
your own “business idea” on a half-page sheet for use in the business plan
contest as one of the participating themes. Successful submissions will be
used as one of the themes for the final project.

Students who submitted such themes will probably be asked to be the
imaginary president and CEO of each “company,” and will later recruit
other officers and employees from the class by advertising each
company’s outline, mission statement, goals, etc. to the rest of the class.
The process of advertising and recruiting the officers/employees will be
informed later.

BEOE:

IR THEELN, RRERIL A ARGE CTRIZ Y,
IPCOLEFEDOMBADEA L 42 — A (BARBEED

Harvard &% O* Stanford 4 Business School & IR D~ F v — D — &
IR - EVRRAT T URREFREITOOT, BEFEEITD
LRV GRS T ES - EBECSEBHE Y TES - T
FTEHRICOZMEM<EOEY, ML, $x 7 —Xa—
b=y AUROBBEIRBIER LT 7 XA DA AT
A DIECOOTE NG D - L - exitRA T2, (M4 3k
Harvard MBA, = H-¥7E H &),

Session 1 & 2: Introduction

Session 3 & 4: Preparing a Business Plan

Session 5 & 6: Social Entrepreneurship

(+ "company" formation)

Session 7 & 8: Managing the Growth

Session 9 & 10:Midterm Examination

Session 11 & 12:Venture Capital and Exiting Your Business

(+Midterm Examination Review session)

Session 13& 14 :Guest Lecture

Session 15 &16:E-Commerce

(+ Rehearsal for Business Plan Contest)

Session 17 &18 :Business Plan Contest

BRAEETE 55

Student performance will be measured in consideration of his or her
achievement of the course Objectives listed below, in the following three
areas: 40%: Midterm Examination; 40%:

Team presentation (business plans to be prepared by groups throughout
the semester and to be presented and judged/graded in the final session);
and 20%: Class participation (intelligent contributions during class).
THRANEHE):

W. D. Bygrave and Zacharakis, A, ed. The Portable MBA in
Entrepreneurship, 4e. New Jersey: Wiley.

Various Cases published by Harvard and Stanford Business Schools and
others related to entrepreneurship, many of which cover the companies
originated in Japan.
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Tim Clark and Kay, Carl. Saying yes to Japan. New York: Vertical.
(Japanese translation“fif 2> % [E = v 7R - by H AR FrH also
available).

<Reference books in Japanese>

MHEAKR. £2TIE—H O a—t —) 5 (“Everything has started with a
cup of coffee”). Tokyo: H7i] S i

— AT S FER - il 32 (“Case Studies: Starting and Running Your
Own Venture) KB KME. by B AR ¥ # Kk 2010)ISBN:
978-4532316365

http://bit.ly/Nm7xUs

BITHEZIES DU TAT Y LT L F—0kby sk (&
BB by 7 7 — A b7 L X 2006)ISBN978-4-903241-20-3
http://www.7netshopping.jp/books/detail/-/accd/1102305924/subno/1
HAHENOBEEE~DIAU:

Students are encouraged to have generally good
Entrepreneurship, whether they plan to start a business by themselves in
future or not, to participate in this course.

Also,students are expected to have completed all reading assignments
( the case, notes, and textbook reading ) BEFORE coming to the class and
have already familiarized themselves with the concepts written there. We
will rely heavily on case method teaching and learning techniques
developed at Harvard Business School. Generally, readings from the
textbook and notes ARE NOT taught in class. In order to maximize the
learning effect of the case study experience, students are expected to
spend AT LEAST TWO HOURS for each case/class preparation.
Knowledge in accouting, finance, marketing, or business strategy are
helpful but not required.
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MULTINATIONAL ORGANIZATIONS AND STRATEGY:
ORGANIZATION MANAGEMENT IN JAPAN 2

2 credits (Winter)

Language of instructions: English
FEIBE RS T 1 77 AR EFRH

g Wz

REHMEORS:

This course focuses on the international dimensions of organizations and
strategy, and provides frameworks for analyzing international business
environment, formulating global strategies, and designing multinational
organizations in an increasingly complex world economy. We delve into
the theoretical frameworks as well as practical skills that managers need
to deploy to help their firms stay ahead of their competitors.  Class
discussions will be based on lectures, readings, and case analysis on
Japanese and non-Japanese multinational corporations.

REDEE:

DAY 1: Patterns of globalization (Sessions 1 and 2)

Readings:
Bartlett, C. and Ghoshal, S. 1987. Managing across borders: New
Strategic Requirements. Sloan Management Review (Summer 1987): 7-17.

Case:
Philips and Matsushita (HBS Case)
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1. How did Philips become the leading consumer electronics
company in the world in the postwar era? What distinctive competence
did they build? What distinctive incompetencies?

2. How did Matsushita succeed in displacing Philips as No.1?
What were its distinctive competencies and incompetencies?

3. What do you thin of the change each company has made to
date? Why is the change so hard for both of them?

4. ‘What recommendations would you make to Kleisterlee and
Nakamura?

Day 2: Building capabilities for global innovation (Sessions 3 and 4)

Readings:
Birkinshaw, J. & Hood, N. 2001. “Unleash Innovation in Foreign
Subsidiaries” Harvard Business Review 79-3 (May/June 2001): 131-138.

Pisano, G. and W. Shih 2009. Restoring American competitiveness.
Harvard Business Review, July-August, 2009.

Ghemawat, P. 2001. “Distance Still Matters: The Hard Reality of Global
Expansion”, ” Harvard Business Review 79-8 (September 2001): 139-48
(Reprint RO108K)

Case:

HP Singapore

1. Why has the Alex project failed?

2. Do you agree or disagree with the Capricorn project?

DAY 3: Managing local-for-global innovation: Leveraging the Japanese
market (Sessions 5 and 6)

Readings:

Bartlett, C. and Ghoshal, S. 1986. Tap your subsidiaries for Global Reach.
Harvard Business Review, November/December. (included in Bartlett and
Ghoshal, Transnational Management, Reading 5-1)

Case:

P&G JAPAN: The SK-II Globalization project (HBS Case)

1. As Paolo DeCesare, what factors do you need to consider before
deciding what to recommend in your SK-II presentation to the global
leadership team (GLT)?

2. Does SK-II have the potential to become a global brand within
P&G’s worldwide operations? Why or why not?

3. Which of the three market options should Paolo DeCesare
recommend to the GLT? Please rank them according to their feasibility.

4.  How should he implement your recommended option? What are the
implications for P&G’s new post-O2005 organization? How will you
manage it?

DAY 4: Tapping into local tacit knowledge (Sessions 7 and 8)

Readings:
J. Santos, Y. Doz, and P. Williamson 2004. “Is your innovation process
global?” MIT Sloan Management Review 45-4 (Summer 2004): 31-37.

Asakawa, K. and Lehrer, M. 2003. Managing local knowledge assets
globally: The role of regional innovation relays. Journal of World
Business, 38: 31-42.

Case:
Shiseido France (INSEAD Case)
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1. How did Shiseido establish its position in fragrance business
even in France?
2. How could Shiseido recruit such competent managers and staff
members in France?
3. What lessons has Shiseido learned from its experience in
France?
4. Do you consider this story a success for Shiseido?

DAY 5: Overcoming home-country disadvantage (Sessions 9 and 10)

Readings:
Porter, M. 1990. “The competitive advantage of nations” Harvard
Business Review 90-2 (March-April 1990), pp. 73-93

Doz, Y., Santos, J., and Williamson, P. 2001. Chapter 1. The metanational
advantage. From Global to Metanational. Boston: HBS Press.

Ghemawat, P. 2007. “Managing Differences: The Challenge of Global
Strategy” Harvard Business Review (March 2007)

Case:
Suntory’s Wine Business (mimeo, prepared by Asakawa, K. and Doz, Y.)

1. What has Suntory learned from its experience of running the
vineyard in Bordeaux?

2. How can Suntory transfer its know-how acquired in Bordeaux
back home?

3. What is your recommendation for Suntory’s wine business in
the future?

Reference Case:
Bartlett, C. (2009) Global Wine War 2009: New World versus Old. HBS
Case #910-412 (Revised November 2012)

DAY 6: Managing alliance formation process (Sessions 11 and 12)

Readings:

Korine, H., Asakawa, K., and Gomez, P-Y. 2002. Partnering with the
unfamiliar: Lessons from the case of Renault and Nissan. Business
Strategy Review. 13(2): 41-50.

Gomes-Casseres. 1993. Managing international alliances: Conceptual
framework. (HBS Case 9-793-133)

Case:
RENAULT/NISSAN: THE MAKING OF A GLOBAL ALLIANCE

1. Why is Renault seeking a strategic partner?

2. Who is a suitable partner for Renault?

3. What are Renault’s strength and weaknesses in seeking a
partner?

4. How dangerous is Daimler/Chrysler’s challenge?

S. Why does Renault “win” the battle for Nissan?

DAY 7: Managing the metanational organizations (Sessions 13 and 14)

Readings:
Kao, J. 2009. Tapping the world’s innovation hot spots. Harvard Business
Review, March 2009.

L. Huston & N. Sakkab, “Connect & develop: Inside Procter & Gamble’s
New Model for Innovation” Harvard Business Review 84-3 (March
2006): 58-66.
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Case:

Nestle (INSEAD Case)

1. Why does Nestle have such a wide range of technical facilities

(Reco’s)?

2. what are the problems Nestle encounters in managing the

network, and how has it attempted to solve these?

3. What is your recommendation for Nestle’s organization designs

in global R&D?

DAY 8: Cross-cultural management (Sessions 15 and 16)

Readings:

Black, S. and Gregersen, H. 1992. Serving two masters: Managing the
dual allegiance of expatriate employees. Sloan Management Review,
Summer: 61-71.

Case 1:
IKEA: Past, Present and Future (IMD Case: IMD-4-0282)

1. What is the sources of IKEA’s competitive advantage?

2. How does IKEA manage its value chain?

3. What is the characteristics of Swedish- (or Mr. Kamprad-) style
management?

4. How can IKEA strike a right balance between being Swedish
and global?

Case 2:

Ten short stories of the US expatriate managers and the Japanese local
managers (prepared by Kazuhiro Asakawa):
Head count

Miki Tomioka

Joint sales promotion

Makoto Kasuya

Unique joint project

Cost of sharing problem

John Stevenson

Process mapping team

Stuck in the middle

Joeft Sherry

1 Analyze the cause of the problem for each case.
2 Present your ideas to solve these problems.

DAY 9: Group presentation and wrap-up (Sessions 17 and 18)

Each group is asked to present a mini-case on globalization, and will
discuss key managerial issues related to the case.

GROUP ASSIGNMENT DUE:

The group assignment consists of a concise write-up addressing the main
challenge for any company of your choice. The write-up should be 1-2
pages, (single-spaced) action oriented, logically built executive summaries
of your recommendations to the company. Assignments are to be
submitted in hard copy at the beginning of the class. No late assignments
will be accepted.

RAEERE 753

Class participation:Individual participation 60%, Team class presentations
10%, Group assignment 30%

TERANHEHE):

To be announced

SEE:

To be announced
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HIR 1225 B0k : 30%., fE i @ 30%., HIRLAR— b : 40%
TXAMHEHE):

FICEATERRE LN — 2

SEE:

Scholes Myron S., Mark A. Wolfson, Merle M. Erickson, Edward L.
Maydew, and Terrence J. Shevlin (2014) Taxes and Business Strategy: A
Planning Approach, 5th edition, Prentice Hall.

BRICE1TEI—7rT40T 2 B QEH)

MARKETING IN JAPAN 2 credits (Winter)
Language of instructions: English
EBRHEAL AR T 1 7T AikE R E

#a L EE

BREHMBORNE:

Japanese Marketing has, as well as many other management functions,
special features in Japan. For example, with an extremely high service
orientation and a special focus on customer relationship management,
Japanese companies have already established very high standards for their
customers. Another factor which is particular for marketing activities in
Japan is short product life-cycles, which are supported by traditional new
product development processes in Japanese firms, and so on. Given these
special features of Japanese Marketing, via case-methods, and lectures,
this course aims to:

- review existing literatures and theories in the field of 1) marketing
strategy, marketing management, 2) consumer behavior, and 3) marketing-
mix strategies, such as product strategy, communication strategy,
distribution-channel strategy, and pricing strategy,

- help participants to understand the theoretical foundations of marketing
in Japan, its processes, tools and implementation within corporations,

- help participants to recognize and analyze marketing-related issues in
Japan and get an overview of typical marketing activities, and

- provide a basic foundation to enable the student to understand and
analyze marketing decisions by using case studies.

BEDFE:

Day 1: Introduction to Marketing in Japan (Sessions 1 and 2)

Day 2: Consumer Behavior in Japan (Sessions 3 and 4)

Day 3: Marketing Environment and Marketing Strategy in Japan (Sessions
5 and 6)

Day 4: Product Development and Brand Management in Japan (Sessions
7 and 8)

Day 5: Communication Strategy and Cause Related Marketing in Japan
(Sessions 9 and 10)

Day 6: Mid-Term Group Presentation (Sessions 11 and 12)

Day 7: Chanel Strategy and Relationship Marketing in Japan (Sessions 13
and 14)

Day 8: Corporate Strategy and Marketing Strategy in Japan (Sessions 15
and 16)

30

R EEFZER > (B E MBA v T 4) > HRA
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=20 %

Day 9: Students' Presentation on Japanese Marketing (Sessions 17 and 18)
FRAEERE 55

40% Class Participation

30% Session Assignments

30% Group Presentations

BARIZEITHMBEE 2 B (3 2H)
FINANCIAL MANAGEMENT IN JAPAN 2 credits (Winter)
Language of instructions: English
EBRHEAAZH T 0 75 LRERE
AN
RS W

HEHz
ARhD - GEH )

REHNEORSE:

We will offer an opportunity to understand "real" Japan. We try to cover
japanese finacial market as well as Japanese culture, society, and japanese
people. Chang will offer you a big picture of chinese economy and
chinese finacial sector.

BEDE:

KBSTERAENR—VIZB#H T D2 —AT 7 b T4 U ESRITEE N,
BT 753

Group Presentation, and class contribution

THRAMNEHE):

N.A.

SEE:

N.A.

HAHENOEEE~DIAU:

Please bring your interest and excitement as to Japan.

BADRERE 2 B4 FH)

JAPANESE BUSINESS ENVIRONMENT 2 credits (Winter)
— Institutions and Systems —
Language of instructions: English
ERSHEA AT 2 7T LR EFRE

H HAT P

BERBONE:

This course examines Japanese business environments, especially, its
economy, companies, markets and consumers. This course will consist of
lectures, case discussions, and team projects. In the team projects, our
students are expected to “explore” Japan by themselves.

The following topics will be covered in this course;

L Japanese economy & history

- An overview of Japanese economy from the 1950s to 2010s

- Problems of non-performing loans

- Strength of the Japanese Economy

- Issues for the future: national economic burden, utilization of foreign
work force, and impacts of demographic changes on Japanese economy

11. Japanese companies
- Structure & corporate governance
- Organizational learning and purchase-supply relations in Japan

1I1. Japanese markets and consumers

- Characteristics of Japanese consumers and markets

- How to achieve success in Japan: entry barriers and key success factors
in the Japanese markets

REDFE:

Session 1 - 2: Introduction

Session 3 - 8: Case discussion on Japanese economy and issues for the
future

Session 9 - 12: Case discussion on Japanese companies

Session 12 - 16: Case discussion on Japanese markets and consumers
Session 17 - 18: Group presentation

RUAEETE 753

Assessment is ongoing throughout the course and is based on student
participation in both lectures and group works.
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ECRAMET 2 B4I(3 FH)
BUSINESS STATISTICS 2 credits (Winter)

E2 e T )

BEMBORNE:

AFETIE, ZEBMT 2RSS ERHHNT -2 00T
EEFD, INOOFEEFEBIISHTELL)ICRDZ 2R
T, FEY 7 Y 2 TREFIH LN LHEET 5,

BEDEHE:

%1, 208 ROFABE, 77 7R,
%53, 4lnl: (AR E

555, 6181: 3 HT

7, 8lal: BUFIAT, v ¥y MElRaodT

%59, 10[8]: AT, HIBISHT

B, 12[8: FRR 8T, B0

13, 14[8]: 7 T A X —43HT

#15, 16[8: 7V T m—3 a9 U, D
¥17, 180 LB T—var, £E0

RLARHEFT

RUARETE A
RE~OEMRE, FARE, 71— 7EEORKRIC L VML £
7o

HUHENEBEE~DIAV:
1FNCBRE S N D TG EAM ) BEREO RS At L LT,

FREEMLEBOTRIOAUS 2 B QG FHD
UNCERTAINTY AND MANAGEMENT IN ORGANIZATIONS
2 credits (Winter)
Language of instructions: English
EBRHEALAH T 0 7T AikiE R H
# WEAK BE

RERBORAE:

Overview:

“Every decision is risky: It’s a commitment of present resources to an
uncertain future.”

Peter Drucker

It is fair to say that management is a different name of continuous struggle
with uncertainties. Besides uncertainties involved in external
environments (e.g., exchange rate, government policies and regulations),
we have to understand manage uncertainties related customer needs as
well as those within an organization (Do you know how loyal your
employees are ?).

However, uncertainties are not always bad. If everything is fixed, there are
no such things as recovery or hope for small players. Uncertainties are a
main source (at least one of the sources) of success or failure of
organizations. In this sense, management of uncertainties has been and
will be an important issue for all managers.

BEOE:

Please refer to course outlines which can be found in KBS student's page
RAEETAE 75 3% -
Grading:

Class contributions 50%
Individual assignments
Group projects
THERANEHE):
Texts and readings:

1. Cases developed by KBS and Harvard Business School
2. Harvard Business Review and other articles

SEE:

References (FYI):

20%
30%

1. Weick, K.E., & Sutcliffe, K.M. 2001. Managing the Unexpected
(Jossey-Bass)

2. Pfeffer, J. & Sutton, R.I. 2006. Hard Facts, Dangerous Half-Truth, and
Total Nonsense (Harvard Business School Press)

3. Welch, J. 2002. Winning. (Harper Business)

4. Cameron, K.2012. Positive Leadership (Berrett-Koehler)

31

Y—HT405 3225 —a ik 2 B (32D
MARKETING COMMUNICATION 2 credits (Winter)
=TT s alas—va VRIBORTE

g b

BEHRBORNEA:

ARBIX, REOHHBIHLUT) ala=r—varvk~v—r7
AT R RVAY NORMPOIR R JRERRRE LTI RE—
Ta i EOIEBIIINZ, IMC (MEG~—>rT 47 - aia=f
—al) RATAT T T2 TELTCIBARAT 4T ED
AT AT ELTOY—FT 47« ala=lr—rark, K
., EORR. r—A0W, FA—7 - TV T - g AR
LTESATETHD,
BREDFE:

Sessions 1&2

=TT 47 as
Sessions 3&4
=LA TOE—T g
IV AT 4 TEHE
Sessions 5&6

A (NS
Sessions 7&8
Y= T 4T a3z
Sessions 9&10
A (NS
Sessions 11&12
WMo~ —77T 1 THE

Sessions 13&14

BfetE~—r 77 ala=b—va VigK

Sessions 15&16

WMo~ —77T 1 THE

Sessions 17&18

IN—TF« FL¥rF—g

(~—r7 v/ - ala=r—va i)

R ST A5 -

20% 7 WA AL K (T I—THAL)

20%$% 5N

30%H R

30%HR e

TXFAMNEHE):

FE. BT SKE TBUUA S BT (F2EM T v <)) AR 2008
2%%:

M - KRS [ESE - =2
T a4 TR 4y (AR
)] AR 20064,
UL ENSEEE~DIAU:
BET 28 E « ~—7 7 ¢ v 7 R, TGN, Vilim, WHEE
THER. BARICBTD2~—F 7T 17

a=Ah—3 g R

1:0“—:/3 :/ﬁijﬁmﬁ
== g VER

a=lr—vart T TR RxT AR

2=l a VB~ —
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WEEDRR 03227 —2aV T 2 B0 FH)
BUSINESS COMMUNICATION STRATEGY IN ENGLISH 2
2 credits (Spring)

Global Business Communication Strategy 11

hh EARR B

RERBOANS:
[ ZEATR )

Ja—s9b - EVRADORARE CHELE SNDHHEE LT, R
i o> CHFE B E ZIT CTE D FEH JI(active/productive skills) T 5,
TOEIC THIE &N A5 1T & D5k (passive/receptive skills) (X4
SR ET, HFOBG THE¥E - M — - W5 e¥, LF -
HTrzateattota, BRBUIFEEZR ED AT — 7 R & —2g
BN ZTHEL, MTEOLZEHN L CEBANEZER TE L2
OISR a I 2 =7 —va VBB AR TH D, ZOBE, 4558
DIAT 47 THDHRLILHDLT, REOHSHRmMEL, 22
TIEHT AN T 1 & U TOWME DS I ZFmAICRE L, &
thEMEANDT T R EEmo s 2 e, BEBESOBEHGE
HThD,
O MBLDHEEE] Mo LLEEINTREE] ~

EURALIE, B4 (B OHFHEY OTEIZHFISEZ LT
H 5 9 Z & (to motivate your counterparts to do what you would like
them to do for you) THH M6, HIZ TANTH 72, [HATH-S
7l TR OBRBMED -T2, TUEMICE LWERBN TE 2.
LWV T TIEEWA 2, BEVRAREEED TIEL &) OHELYE
. Hx o Yy s ocarTry GER - iBREE ST L o
T AN GRS - IBRE G ORBE I TH L, —ADE
D OFFOHOFIZ DI % E < (put yourself in the shows of
others)"®BL) & | HFEOBME « FIGICEIL CTAZ ORI G IEE F
WICEZ D AEABBETH D, TOLDHITIT, REOGIEH
L>DO% IHRDFIT/R D,
© TEEEHEE] & &2 DR

(7 A VAR D [ XV RHEEE) »OmiE, 20 EHLOR
FELMEICHITONTNRNER MBS T, BAOIGEHE DR
RAIEBET 20T, FIRFHELZZOHRAT OO A —
VUMBRTENTNWS, BEVRANGET, RFEXZRERELE LW
ANeBLHEDTRMRDONTLOLFMETHY, EVRADa
Ty GER - TERREAE) a7 A b GG - E
BREGE)E Lo R L2 TH LR, /AT 4T D
WEENERCERVANT, BBRE SR A=Y L LTRSS A
W LWBERDH D, NUTLVREEELRE - BiEL, Lodbhn
FERUCHMAZEM TE D [HARIGE] 2B, ThbbEFEMMEOS
W TEBRSEGRE] Th D,
@ THEARBL) ) 13 [SCEMER ) B85
A L THIZOT BHGEICBE LTV 2IE, FF 0 &ET 2 0NAEI
FF U LFERRN, [FEF LT EHEERY] O0XEFV Y ThdE
EoTELIZAR, FETOREFLVI AKX, Lonb L
TERENIDHLLELZESDLEFTH D, HEWMY T TEHITE
BV b Y, BENZ LB Y IR E TEE T E R0
WIRETH D, TNY N THIER PR BREOZ 19, B MR
ZREEIRO L CH TRELZI < Z & (The devil is in the details.) 237
WIZZW, ’A T4 TRLETH->ThH, HERELZTICHELT, F
Al - FRICEmCEELRRA V MIEER LSO (FEROXELR) O
MTE— L« EVRRADEHTHY . ZOEKRTIT, EVRASR
FEOHEMIT, 23a=r—varot#EliE) LEF3I5ETH
Do WETF e ETHEEHRAPHERZRA B Z < RoTo iy, 2P
PR DTS - Y~ U — 2RI SCE LT 5 0%, Bl Calllgia &=
7208 DERIEAYIC B 2 RS 255 0072 LIiZidasib T & 220,

[FEEED B 1Y)

FRROEAGEIR AR E A, COMETIX, DERRDOERL 2D
[eFo &L HilF - TXF U LHEEED ) HiFEE5T 584 %
LT, BOEAR - BEEEB S 2ARICES W T, #\Dlesson
objectivelZiy o 7= EERM L B R A« =T RBIT AR RN N EE
FHREEGTHLEAMET S,

w7 2%, BREERENRETD e by T£/7 (F—E2R)]
() ITHEEEZRY, FRREEOBEMORNEIIS L TH L ANDLE
8 H (Session 17> % Session 16)F TiL, Part One & Part TwolZ 431 T
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BE4T9, HIH(Session 17 225 18)1F, MfEF LYo T—v gk
L TPart One DA L35,

Part Oneld, [FF o &EHLS ] BIFICERZKRY . BENRE YRR
B0 U AICHKSE | FENCZiEH 2 ¥ L 72 communication
taskDJFfR (FTITREBEBAE) 2o Tr FATORKEITI,
Part Two Tld, IFF U EREE D) HiliE A vbE—YOEEEHE
5| HAICESERKY . RO TEREDCEOB L U4 727 A
5y Dtop executive 72 E'1Z X Hbusiness management|Z B35 7 a2
EERWRLEETAOMET A o A2 ERIAL, LT
—va Y ORNFIZE SN FRFRE O N IZE - Tclass discussionz
179,

FLy AVORMO BIE, [EBWZNEOESIN T (5T
NEOERIINTEL ] T LT, THOFLIX, < OFM E T,
Wb THODODEZ LT ENCELDLIX A ETDH, 54
27H (@B 7THSH (£) oA - 28FRE, ZH
MTEH5085H29H (A) L6A5H () OF5 - 6RO
N9 HHEOEFFELTFEL TV D, Fihdskills building &9
BLR O, B THEBIMORECTIEH 228, @A 3 FFRy DEH
L7zl T AT =72k o» TEELEHEEST 7u—F%, FIAREE
BERBIIBT-ODE— AL L EEmDDL I ENTE L L0 L ST
T 5, HEIOFPFEOT —~ L HRHI TRROMBY THLHR, BIEED
ANBDLE L > TR T 5,

BEDETH:

HF1H (5H27HLMER H1 - 285R)

20 (5H29HHARER %5 - 6KFR)

#3H (6 3HLWEH H1 - 28R

B E YRR« ala=r—3 305 >OFEFEH

Part One
EURAOBILCHEE L2 QKRB E T 5 N EHITOT 5720121,
BRI 72T O E . MTFEOT 7 v a VEBEISE LDy
TR EFEN DO H XERBEOIEN AR TH D, #1 0Ff
OB - HNEB T ot 208 FBE LT U AICES
&, FRROSS>OFEFNAME 2, MEONEZ 005850 LA
BLoOD, HEMOEFR— g r2Ebasy (Hih) okl ks
DOITEN AR SELRNT—DH L RANEZREL, BET 5,
O 72 5 H A2 B A TRELT D (clarity)

QFE% A D72 < fHERIZFKBLT 5 (concision)

@—FE5EEHIIZ K BLJ 5 (completeness)

@0 445 2 IEFRIZ R BT 5 (correctness)

@7 rDOBREE b > T T EIZEKILT 5 (courtesy)

AHOE R AOEEBED 8 HILL L& 5 ® Demailll & 220972
BHORBFEEZBNCHE T RN S, 2006 QBRI AREM B
B OB BUROEZZIZI U, F2WMLUBED ey 7 2L LT
By B2 HEBIEOHBL IR « JAH + CSRAEDI-EITH
ORI 2= — a3 I b B AA, employee engagementX®
leadershipZ & D NFE I OB T HRIILD Z & 2 fEET 5,

Part Two

Fundamentals of Business Communication

See the World From Other People’s Perspective by Prof. Jeffrey Pfeffer,
Stanford Graduate School of Business

IN BRIEF

Jeffrey Pfeffer encourages leaders to see the world from the perspectives
of others, enabling these leaders to build stronger relationships and have
greater influence among those people with whom they work and interact.
In-Person Versus Mediated Communication by Judith Glaser, CEO of
Benchmark Communications, Inc.

IN BRIEF

There is something about face-to-face interactions that cannot be captured
in social media. A measurable energy field is created when two people
connect in person. Tweeting activates the sharing and reward centers, but
not as powerfully as in-person connections.

Don’t Over-Detail by Colin Day, Reckitt Benckiser

IN BRIEF

Obsessing over detail can be commercial suicide. Too many people hide
behind detail for justification or confidence purposes, rather than using
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years of training and management experience to make a decision based

more on intuition than on figures.

On-the-Level Communication by Pat McLagan, McLagan International,

Inc,

IN BRIEF

On-the-level communication is purposeful, direct, respectful, and carries

shared responsibility. Givers and receivers both need reflective skills—
observing, listening, and empathizing—and expressive skills—questioning,

describing, and concluding.

%4H (6 BHHHAEH %5 - 6HFR)

SFEOIERR - FERE - R OME A DR RR I E D R EBL T i

Part One

AU H =2y N ETABT 2 B0 - RBIRIE - 3ERA
DIRHNFRN T 2 HiEEBBT 2, Fiz. HADBTEDRE DR
ZRRATC « BRI OGRS L - B E TS, FEEO
~Q@DIED /2, FARKDERLLT W
WEERLTERT D, ZHEEOANERLVEEITT NV—T O
RERETDHIELEZD,

(DFortune Global 500 (http:/fortune.com/global500) @ HH & fiz ) BLRE
DD 1AEERY, £ DEtDcorporate websitelZFia STV 5%
A (R - e, REFRE (mission and values), fHERAVE AR
L) OHT, FIABRICKSTLRRBNEEZ 7 T A TR L, ED X
IREBREDT TR - A A=V th20EFHEZRD D 5 2 TH
B THD ERETENICHOVWTHEICHAT S,
QMBI DOE O RS - ERRBLICOWT, MEBET—4 %80
THAMNT &5 (BEFR) 10T OEHRAREZIT O, Ex DZR{ED
FEREMN - Xy v a7 o —FHIIOWTOERDED D, UWH
HRIL, BREOFEBEMEICRTSHETHDL LA ME 2, thitto
WMHBHBRIZESN T, ZORHEOREREBIZOVTOMRMZ, the
language of business C & % accounting terms & ffi > CTFE D HE 217 9,
O N DB RIE % . AZEEF O&RALHEL TIERL, Ao
NZH EL DD REAZME > TERT 5, SHOREIRITHE T
% B4y Dcareer aspirations<® work ethics 23 at 4BV 5 K 9 7eftik H ik
EWIET D, REREREORS - AL R T 2Ia=r— s

AP TEET

Part Two

External Communication for Enhanced Branding

Articulating an Environmental Vision by Ray Anderson, Interface Inc.

IN BRIEF

Ray Anderson explains why it’s not enough for industry to simply comply
with environmental regulation. In this lesson, he shares his journey of
bringing higher purpose to his company and his employees.

Mission, Values, and Strategy: If You’re Not Aligned, It’s Not Going to
Work by Jack Welch, former CEO of GE

IN BRIEF

It is only when your team is fully aligned that you get maximum results.
Jack speaks about the importance of having a powerful mission statement
to clearly define where the organization is going. The values (or

behaviors) refer to the actions the team demonstrates every day to get
there. Taken together, these form the "where" and "how" that are the
essential elements of driving the success of the team.

¥{5H (6 A10HLRER 1 -
F6A (6 H17ATMA 1 -
HFOEMFEE Y —F— v
Part One

FANZ G A DNV T Y AITESN T, FEERZEHT L7201
BWEE & U T E MR 2 3 — (I F) engagement!ZVERE %
BV, Bl BEEIC S L 7-performance management/coaching 0 =43
., vial—va YOBRTHEETS,

Ot (FEHE) OXEBHEE. e NSRE SN EABFICHE
5 LT, IR o 3EREFEAM (performance recognition and coaching) D i &
77 BIARSERRTAL & R AR E DD T & ZIUT L E R B R
7¢on the job communication D SEFE & W 587 5,

OFHFRIE BN LB 7048 F5 \H4 % attract, retain and engage 5729127
A VEBF L UTRERBARNT 7 v a v b 2ORBFIEEZHHES
%

2 IFR)
2 IRFR)
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@OAFEHL, AFHYFORR LT, ¥R - SHEEBSTFIC D
LY TRTOTA EREN B HEIICER L EER T EREER
OIERERR - BABETHD Z L2 BEX, Fn—rUiZfibhT
WD N PO HMAEECHIEZ > RO EE 21T 9,

Part Two

Performance Management and Leadership

Praise And Support, Not Targets And Blame by Sir John Banham, Johson
Matthey

IN BRIEF

What motivates people is praise and support, not targets and blame. So
instead of using a command-and-control approach to motivation it is more
effective to find examples of best practice, and then celebrate these widely.
Leadership Is What You Do, Not What You Say by Clive Mather, Shell
Canada

IN BRIEF

Clive Mather reminds us that actions are more important than words and
shows you how to lead by example and use your power deliberately.

The Benefits of Promoting from Within by Sarian Bouma, Capitol Hill
Building Maintenance, Inc.

IN BRIEF

Employee motivation is important in any business, but it’s not always
easy to achieve. Sarian Bouma knows one way to achieve it: by
continually promoting from within and by encouraging her employees to
improve themselves. She explains her approach to employee motivation
here.

HFT7H (6 H24R TR 21 - 2KFR)
H8H (77 1HLEER H1 - 21FR)

PN—= NPT DR R A R R

Part One

TR G 2 DN FHEFERFO TV FICESN T, B RS
EHRLET DHFAE L FEFBOFFMI OV TH#ET 23 E, »
Rab—va UBTEET 5,

OFIIIRET DFREOMME, BRE. EBTREME, &HIOHE, By

BEALVE, SMOEAE. U 27 OV LHIFR SO 2 7 EER, TR

. PRREREEZMRICEI L, Bl R BE 10— —

BEORRAEBLZOOT LR T—va v &7,

QBEtIZE > TOAY v METFTRL . HPERHED BB CYFZIHR

FEPFHFA

HIWZLoTEDLIRAY v BB DLDMNIHONT, +olextihiz
fihRo,

OB, F ¥ — M & Ovisual aids S FHET ORI L FRITH R —
M5 & D RN 2 WIET D,

@A AT DY TR T 2 F R - FIF O LA BRI 2 7
nER L, ZOBRIZEDI DRI ZRRI LTS D, FHT, (a) Bt

FI DRI A HERR L BT OS2y - BRAR - T ELE 2 i # s D B BT

WIS, (b) Bt (HD) ONIBOELMEEHEIZ b > T
5. () REDRE L ZORFT - MO0 &L ZHREORE. (d) H
FRNCBREORE L TORFT - BHTONT & ZWRE KD D,

O EIZ il L Ly OFE 2 M LIS R 2 BT 5 Z L3 T
LIEEHERLAITEODAI a=lr—va v OFiEmENET 5,
@ZF RS £ TORERIISLOFE - swiREBE 2 T, RMHREK
HRNEMICED S r B ATREL RDORBTIEELMET D, 2K
HFTHEDNLREGTIEDOFIL DAL O THET 5,
@FERFERE S DO BATIRINC DWW TREFRDE U T 3h G O R ot
B BRFEIR > T RBN 2B T 233 2=/ —va v 0b
0 5 EWET S

Part Two

Proposing a New Project and Managing Conflict

Running Out Of Cash by John Egan, former CEO of Jaguar Cars

IN BRIEF

Never underestimate the power that a lack of cash has to bring down a

business. Always prioritise cash management, pre-plan cash commitments

with great care and don't borrow money unless absolutely necessary.

Prepare Thoroughly And Know Your Audience by Rosabeth Moss Kanter,

Harvard Business School

IN BRIEF

Detailed preparation and research are fundamental to giving a successful
speech. It is crucial to take the time to research the audience, the event's
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other speakers and the context of the event beforehand, or the lack of
preparation could prove costly upon arrival.

Growing New Lines of Business by Professor of Michigan University at
Ross School of Business

IN BRIEF

Once you have identified a growth opportunity — a new line of business —
don’t bet the farm. Stick a toe in the water. To succeed you need support
from the top and a champion who will put his neck on the line to make it
all happen.

¥{9OH (7TA8HLMH H1 -

HRF—~DF LY F—a
Part One

FEEE TR L EoRIEE LT, BAZIE IV —T TiRD =T
—ZONWTDOT LB T—va Y ETV, 77 ARKROFM % E
LT, EVRABGTOMRNZR A I 2= — a o OFEETIHIE
REMET 5,

pE e ipaps

FATREOIEH ., 7 7 A TORKREZREGINTIZE U5 & 3
%o

7T AEBE : 40%

ETAREREN 0 30%

BREZLVEYT—var s 30%

THEFAMEHE):

BREIIEES T, BRI OREOEFNRREO T THE RS A FRE
T %, Part Two TR Y LIF2H#RAD b v 7 U — & —Dexecutive

speeches (ZDVNTiX, SkillSoftft: (http://www.skillsoft.com) D website
DIARAEFHWMAT L L, ZOHFA ME, MBAOFRHE &3
B9 % finance, marketing, human resources, operations management,

leadership, communication 72 £ O 438 DFJ4000FEFEDO 7 LB T —
2 U TE DY A BT, videoBHEDIZA, FE S PIA Dtranscript,
T, NEZFET DBRORM e ENIERI TV 5D, Z Dwebsite
D 1AEMOBEHIREE T 1 & o 2 BHT. @EUSS4008LE Th 5
23, KBSO Z OFHBIEDFEILIL, BIEHEDOZEFIZH K 52WIUS
SISODFERIMIFE TRE L TH 5 9 X 5 R, Zi#zRetd %4
X FARREOMEROIDD T A TN« THT LV FPOREL LD
EEEOREZI O W TIEFICRED Z &,

SEE:

SEBIIRE LRV, EREOZHE=—X, FEANIOE U CHEE
HEHE 3%, LR SkillSoftfl: (http://www.skillsoft.com) D website % 2
BEINRZ D, 7T AFRED - DIZHFET S executive speechD ik |
REFIE, MR, BIEHIER O FEEZBGE L. BEBEDOK
THK 1 00 AMOBERFHM AL, &8RO H 5 e FHS
¥ 0> executive speeches & TX 5721 % 0#T - WFETHZ L2k -
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BROFHE:

#1H~%3H (Sessions 1~6)

ISR E R R » ala=s—va 05 DK EEA

Part One

EYURADBG TR LI HERBLZ T 2 &2 H (200 57201213,
W 2T ORFRE . HMFEOT 7 v a v EFESEDHDIT 4
TR LG DB D LERBLOJNR AR THD, K1 0Ff
OIS « HENES T AOBEEZBE LYY AlcikS
&, TREO 5 SOFHFRIZ B E 2 HFEONIGE 40178 LR
LoD, FHOETFR—varidGois (Bth) offEs
DOfTE R STV —0h b RHEREL, BET L,
O 22 S 3 %1% A THRILT 5 (clarity)

QFEHE D70 < fiiRIZFKBL T 5 (concision)

@—FE5EfERIIC K BT 5 (completeness)

@EF A4 7% e 2819 % (correctness)

@7 rOARE b > TTERIZKILT D (courtesy)
HHEOERAORERBUED 8 FILL L% 5 Zemaill L 2203172
BORBFELGUCET RS 25 OFEFERI, SRR
RO BROFEFLIE LD, H2WLURD hy 7 2L LT
Y EF 5 HEREOMEL IR - A - CSREZEDI-AETEH
BROXIHN I 2= =23 Eb B A A, employee engagementX®
leadership7e & DO NFE B OBIG T HEIINLD I & i3 5,

Part Two

Fundamentals of Business Communication

See the World From Other People’s Perspective by Prof. Jeffrey Pfeffer,
Stanford Graduate School of Business

IN BRIEF

Jeffrey Pfeffer encourages leaders to see the world from the perspectives
of others, enabling these leaders to build stronger relationships and have
greater influence among those people with whom they work and interact.
In-Person Versus Mediated Communication by Judith Glaser, CEO of
Benchmark Communications, Inc.

IN BRIEF

There is something about face-to-face interactions that cannot be captured
in social media. A measurable energy field is created when two people
connect in person. Tweeting activates the sharing and reward centers, but
not as powerfully as in-person connections.

Don’t Over-Detail by Colin Day, Reckitt Benckiser

IN BRIEF

Obsessing over detail can be commercial suicide. Too many people hide
behind detail for justification or confidence purposes, rather than using
years of training and management experience to make a decision based
more on intuition than on figures.

On-the-Level Communication by Pat McLagan, McLagan International,
Inc,

IN BRIEF

On-the-level communication is purposeful, direct, respectful, and carries
shared responsibility. Givers and receivers both need reflective skills—
observing, listening, and empathizing—and expressive skills—questioning,
describing, and concluding.

%4 H (Sessions 7~8)

DAROFER - FERE - ERR KO A ORFESRIEEORE 7k

Part One
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bEZD,
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THEANmT LA (ER) 1T OREBRBRZT 9. Hx OREFD
FEREN - Fr v a7 —EHIIOWTOHRRDE DD, WK
fH#iL, BEOREBEZMBEIIKRTSHETHD Z LaliEr, tto
WMBERICESNT, 2OHEORE FEBIZOWVWTOFRMZ, the
language of business C & % accounting terms % i > CTFE D HE 2179,
O N DIRBSRRIE 2 | {EFEEA ORI DM ES TlEe | #ho
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% H 43 Dcareer aspirations=<° work ethics 23at A B 5 & 5 7eital ik
ZWET D, RMSEREOEE - A 2RI 2 Ia=r—2 g
CRESNTOWTEET D,

Part Two

External Communication for Enhanced Branding

Articulating an Environmental Vision by Ray Anderson, Interface Inc.

IN BRIEF

Ray Anderson explains why it’s not enough for industry to simply comply
with environmental regulation. In this lesson, he shares his journey of
bringing higher purpose to his company and his employees.

Mission, Values, and Strategy: If You’re Not Aligned, It’s Not Going to
Work by Jack Welch, former CEO of GE

IN BRIEF

It is only when your team is fully aligned that you get maximum results.
Jack speaks about the importance of having a powerful mission statement
to clearly define where the organization is going. The values (or
behaviors) refer to the actions the team demonstrates every day to get
there. Taken together, these form the "where" and "how" that are the
essential elements of driving the success of the team.

%5 H~%56 H (Sessions 9~12)

HTEOMERFEHMIE ) — 44— v

Part One

HANC G2 b3 T U IS SN T, HEIE 2 EBT 572012
HEF L LTH
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HEEICRS L7

performance management/coaching® $f5l %, > I = L — 3 V OER
THETD,

Ot FrEHE) OXBAE, e NIRE Sz EA AEIC]
5 LT, IO EREFEAM (performance recognition and coaching) D i &
J5 . WIRSFESEEHIG & okt o0 BARBUE DD 7 & 2 AT U E e B IR
7¢on the job communication® SEFE & HFFET 5,

QFKIEEN M T 72 B F5 A\ B % attract, retain and engage 9572912 T
A VEBE L L TRERBARNT 7 v a v e 2 0RGERIHES
2o

OANFEHIL, NFHAZEORR LT, M - HEE S ICHD
B, TRTOTA FHEDN HFEANCER L ER TS REE
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WO NEE PO M R IEZ > CREDEHE 2179,

Part Two

Performance Management and Leadership

Praise And Support, Not Targets And Blame by Sir John Banham, Johson

Matthey

IN BRIEF

What motivates people is praise and support, not targets and blame. So

instead of using a command-and-control approach to motivation it is more

effective to find examples of best practice, and then celebrate these widely.
Leadership Is What You Do, Not What You Say by Clive Mather, Shell

Canada

IN BRIEF

Clive Mather reminds us that actions are more important than words and

shows you how to lead by example and use your power deliberately.
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The Benefits of Promoting from Within by Sarian Bouma, Capitol Hill
Building Maintenance, Inc.

IN BRIEF

Employee motivation is important in any business, but it’s not always
easy to achieve. Sarian Bouma knows one way to achieve it: by
continually promoting from within and by encouraging her employees to
improve themselves. She explains her approach to employee motivation
here.

%6 7 H~%F 8 (Sessions 13~16)

8= bR D BT R A R R

Part One
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Part Two

Proposing a New Project and Managing Conflict

Running Out Of Cash by John Egan, former CEO of Jaguar Cars

IN BRIEF

Never underestimate the power that a lack of cash has to bring down a

business. Always prioritise cash management, pre-plan cash commitments

with great care and don't borrow money unless absolutely necessary.

Prepare Thoroughly And Know Your Audience by Rosabeth Moss Kanter,

Harvard Business School

IN BRIEF

Detailed preparation and research are fundamental to giving a successful

speech. It is crucial to take the time to research the audience, the event's

other speakers and the context of the event beforehand, or the lack of

preparation could prove costly upon arrival.

Growing New Lines of Business by Professor of Michigan University at

Ross School of Business

IN BRIEF

Once you have identified a growth opportunity — a new line of business —

don’t bet the farm. Stick a toe in the water. To succeed you need support

from the top and a champion who will put his neck on the line to make it

all happen.

% 9 H (Sessions 17~18)
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