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REMEBORE:
COURSE DESCRIPTION

Introduction to Entrepreneurship is designed to help students develop
insights on what it takes to start a successful business. The primary focus
is on opportunity identification and evaluation. This is accomplished by
examining the characteristics of a good entrepreneurial opportunity and
the steps required to get a business up and running.

COURSE OBJECTIVES

After completing Introduction to Entrepreneurship, you should be able to:

Identify and pursue a business opportunity in either an
independent or corporate setting.
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0 Define fundamental issues related to starting a business and
learn how to assess the risks, problems, and rewards in the venture
process.

0 Bridge the gap between theory and practice.

0 Transform ideas into action items and learn how to design and
execute strategies.

0 Think about how you can reach out to potential customers,
partners, suppliers, and experts.

0 Understand entrepreneurial financing options and how to
determine capital requirements.

REDFE:
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RUAEETE 753

COURSE GRADING CRITERIA/MAXIMUM POINTS

A. Final Test/200

B. Group Case Analysis/200

C. Class Participation/200

D. Business Plan and Presentation/400

Total maximum points/1000

TEANEHE):

REQUIRED MATERIALS

Spinelli, Stephen, Jr and Robert Adams. New Venture Creation 9th Ed.
New York: McGraw-Hill/Irwin, 2012.

Harvard Business School cases (www.hbsp.harvard.edu) and articles
Other reading materials

B - e
E-mail: bkim432@ewha.ac.kr
Office Hours: By appointment
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IAVAYMITROEIICEEELTEHZ DI LR TED

(1) Strategic Planning

(2) Management Control

(3) Operation (Operational Control & Operation)

YRV AL N Ay bu— bl id SR ST RRE RS (Strategic
Planning) %, #9151 T (Operation) L T < 72D Tk~ % ¥ 2
YEDYATLABLOTREA] OZLETHD, o TRETIE,
YARTAL D A b L EFERAF S AT AT K D AEFEARE
BHOFERRHEHEZIFEL OV, T4 7V XA T 4+ —TFT 4 X
L GMET AR ENFEYE T D, ZNH VAT ADERIZIE TA2 I
ERAELTORNETSIZRBT LI L2 Lok AET L
WS N H Y | FERERES ) Vv~ & 52 TORRKMETSH
BREMODIT, TNOEFHRFF VAT LA TE=F—LTNZD
Ths,

L22LE R, B0t oipk & LI AMBITLE D T, A% Zdn
TR L > Ty hu—A 50 TR, AR HEZ
MBI E HTDRRE EOFERT —~<(lhoTWn5h, Lo T
HHOYFRY ALk~ ay ba—Lbid, REEIEEFITIC o
L. N D@ Es| ST AT LBV v 2AREERHE L TH
Do THARRITHIEICHED | LEDNDIR, vHXTAV b ay br—
NDOFFHIIEDONEIC L > TRES R D, - NHITE~DR
RN R D> T2,
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BEOE:
KBSTERAENR—VNBH T H2—RAT T b T4 U EBRLITZ S0,
BRI A

fEl, EMEICEET S 2 =« LAR— MAYHRIERE)OIRH %2R
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SEE:

HREPICEHED Y
EUHEMEEE~DIA:
MERE, Mk~ oA b REHERR ES OIS

BARICEITORFEE 2 B FH)
#f KHE IR

REHMEORSE:

Course Objective

The primary purpose of this course is to provide students with knowledge
and understanding of Empirical Accounting Research.

Class Format

One or more papers are assigned to each student. The student prepares
approximately 30 slides for a 90 minutes presentation. The audience may
ask questions any time during the presentation.

If you decided to drop this course, inform the instructor of your decision
as soon as possible.

REOE:
KBSTERAR—VIZHHT 52— AT U h T4 v a SRS,
RUARETE A A

Presentation 50%, Class Participation 10%, Term Paper 40%.
TERMNEHB):

Not aplicable

SEE:

17 academic articles are designated as class materials. See syllabus for
further details

HAKENBEBEEADIAU:

Basic knowledge of Econometrics is required.

TETO7A4F R 2 (2 280)
weHgz  E S
WAz TERE LR
wHR = K&

BEMBORE:

TEN 7 7 A4 F L AZHONWT, BIEO MY v 7 bk 23RN, &
LWLRLTEHEINT AT I v 7 R#EHRELTVEZY, 2o
TT A AN arbS LT, FAENSOTATT, RliELd
12, B EBTHIZONTEZZY, THT I v 7 RwmITbn< o
IFERRTZN,

BEOE:
KBSHERAENR—JNHBH T H2—AT T b T4 U EBRLITZ S0,
BAEETHE %

LR— bk, 7 7 A COEMR

THERNEHFE):

Inefficient Market Andrei shleifer 367 3 A ~ /M

BEE:
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JRYIRDAVNEEHRER 2 B2 FH)
sfl P RIA

BEHNBORNA:

MEH ROV - BiE

URAZ =RV A 2 b & a9 DA ERR I 7o AR E
2T FIZOTD

AR ZE T D IR

I SO — B R & A (TR U e il 2 75 TRk R 1S 3
BTHZEERME LTS, LNLEAARESRREZIZLD L
T HEEDBOERE HET k4 72 KESOHE R & OHERHI
AL, BRICE > T EECHERMB AR ERD, ZOX I RHER
R E L TRARICHHS VA7~V A L b e, IR—RE LY
BTHEOREE F/NBICE O D EEERIZOWTES, VA<
AV AV MIETHEERR OB 2 FEFERE L biT, BT e
ERNCARED Y RT =R DAL b AT AEERIORETIT HEY
WCE DR LT, F7o, REOFESCHFROIEFH % r—A
Ay R/ aAa— RREDr—2EHNToHr LT,
MBEE IO T LB NS OEE

H % OEZECHBO FHCHLOREICEALE R > TE x5 BIES
HIZOTFTTFEW,

BEDE:
KBSTERAENR—DICB#Hi+ 2 a2 —2AT7 U b T4 U EBRITEEN,
B ST 55 -

HIRLA—K 6 0%, RE~BMELHEL 0% (HWHEBIOBED
ez ETe)

TFFAEHE):

VAR A MWL ONDARE 2 HafE L@ ) 27
arPNT 4 TREE

B AT A 2200 M+ THER
ISBN978—4—-7980—3288—7

BEE:
=Ty 7 IRl Ok R ST D SRS B
fe R B e & R

Xro58W 5000 (HEBLAL)
ISBN978—-4—-324—-09258—3

RERPLEEERE 2B (2%H)
REMNPLERRE 2EMQFHD
Management Science and Decision Maing

WeHER e FNE

BEERBONE:

This course combines lectures and case studies. Course objectives are to
understand qualitative judgment frameworks and to bridge the gap
between the frameworks and their practical use. By the end of the course,
you will learn the basic concepts of qualitative judgment frameworks.
Importantly, a skill for implementing them in practice is acquired.
REDGE:
KBSHERAER—DIHlT5a—2A7 0 F 714 V2B RTEIN,
R 53

Class attendance, Report (Tentative)

THERRMEHE):

None.

SEE:

None.

HAHENSEEE~DIA:

Details of class format is explained at the first class.

PRI —=H ) =H =y 2 B (2 FH)
WA S T

BEHBOANE:

FREEROMITE L bic, MEobY FEoboh, 22 TR
BNDV—F =2y TOMEHLRESEMLLTND, BEx RBRBE,
Kz ik, BRx R AL R—=2k o T, 22 TEbNHEREY —4
=y T OHY FITEWRHELNHITT THDH, AFETITRY b
T—2 L WHHENS Y —F—2 v FEEZ TN, Xy hT—2
ITHICHERY AT 5 EOBER Y 1217 Tidad, ANEAEDOERD
RTCHRRy hT—I7 ThDHEWZD, MikIIFEc ey FT—7 D



HEETHY . AR EDO DR —DDRE Iy NU—T %
LTS, RERLELELZLMY ThHDH, TOL I RHEEEZ S
FXTC, TNTNOREFCTCEOL IR~ T A b LOMENDH
D, TNEEDIHITEZT 7varNeEndzon, FLTEDT
Jva v, BFRIKLTED L S REELEX 20N 2NTE
25

BETIIE VX ABEOR A RGEICAR Yy FE& 4T, BHOMNZED
BHOEEE THELEOL I ITRREZIEL, TLTEDL I
BERREZ L, Mifz@» LW oneEX D, RETEERE
LIEEOIOETHD, MBARE THD UL, BEGAMG & E
Eer 72k B o B& BT, Sl OB e SN E it 5,
BEDHE:
KBSTERAEN—VICHEH T2 3 —AT U T4 U ESRLIIZE,
RAERTE A &

HE— b (H#ES) 3 0% class participation 40% L' 7"— k 3 0 %
TXANEHE):

TR ORI N2 EEN SN2 00 RTINS WEER
(B2 ) —F—v o7 . RET v a fAkik

BARIZBT2E#TROAINT 2 B (2 2280

CAE TN

REHMBEORSE:

The lecture deals with the distinctive features of Japanese organization.

It especially focuses on the human resource management system and its
social background. In addition, it may consider the contrast of the
Japanese and the Anglo-Saxon models.

BEQHE:
KBSTERAER—VICHE#HT 23 —AT U b T4 L A2BRLIIEEN,
PRSI

Students will be evaluated with 3 factors, class/lecture attendence,
discussion and report. The proportion of them is 30:40:30.

ACRTAORM 2 BRI (2 FH))
FBEJF KBS F = 7 &y 7 A IR
HHLHR GEW %)

7T7—K, HuTRA

RENEORNSA:

Since the advent of Japan as one of the world’s top economic powers
during the latter part of the twentieth century, academic and journalistic
interest has focused on uncovering and explaining the characteristics of
Japanese corporate business and marketing methods. Especially during the
1980s and 90s, many experts sought to unravel the secrets behind the
success of Japanese marketers in foreign markets and tried to explain the
peculiarities of the Japanese market to foreign marketers. In spite of a
recent shift of attention from Japan to China —as a result of the economic
ascendance of China on the one hand and the relative decline of the
Japanese economy on the other— Japan remains one of the world’s largest
and most sophisticated markets and remains a very important but difficult
market for many foreign marketers.

In this course we will take an in-depth look at relevant characteristics of
marketing, distribution, advertising, and consumer behavior in Japan. Our
primary focus will be on the characteristics of Japanese consumers, how
these characteristics have evolved over time, and how consumer behavior
affects the various aspects of corporate marketing strategies and tactics of
both Japanese and foreign companies operating in the Japanese market.
This course will show that in the 21st century the characteristics of
Japanese marketing and consumer behavior continue to evolve and
constitute a moving target for domestic and foreign-affiliated companies
alike.

The course is organized around student presentations and class discussion
of key readings from the relevant academic and trade literature. In
addition, we will read and discuss a number of cases that will illustrate
how both foreign and Japanese companies have dealt or are dealing with
the peculiarities of the Japanese marketing environment. Students will
work in groups to present the readings and cases. In each session, a
different group will present the readings for that session. The group in
charge of presenting will prepare presentation handouts for all
participants. The instructor will moderate class discussions, conduct mini
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lectures, answer questions and provide additional explanations to put the
readings and cases into a larger perspective.

At the end of the course, participants will individually submit a report in
which they critically discuss and synthesize the readings. Readings,
presentations, class discussion and the final report will be in English.
BREDE:
KBSTEAZAER—IHB#T 22— AT U F T4 V&SR TZS 0,
BT 5 i

Class participation (individual): 20%

Presentations (group): 35%

Final report (individual): 45%

BEE:

1) Fields, George (1985) From Bonsai to Levis: When West Meets East:
An Insider's Surprising Account of How the Japanese Live; 2) Fields,
George; Katahira, Hotaka; Wind, Jerry; Gunther, Robert E. (1999)
Leveraging Japan: Marketing to the New Asia; 3) Haghirian, Parissa;
Toussaint, Aaron (2011) Japanese Consumer Dynamics; 4) Mooney, Sean
(2000) 5,110 Days in Tokyo and Everything's Hunky-Dory-The
Marketer's Guide to Advertising in Japan; 5) Herbig, Paul (1995)
Marketing Japanese Style; 6) Johansson, Johny K; Nonaka, Ikujiro (2000)
Relentless: The Japanese Way of Marketing; 7) Kotabe, Masaaki;
Czinkota, Michael R. (1999) Japanese Distribution Strategy: Changes and
Innovations.
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RERBORE:

Purpose: To teach students how to conduct business and compete in
emerging market especially in Asia. What understanding on international
economics and finance is required?

What is a challenge to conduct business in emerging market from the
point of Japanese corporations? What advantage they have and what
disadvantage they face? What is required to compete in emerging

market business? Train students who are really involved in emerging
market business in the

near future.

Main goal is to establish “mind-set” for their business. As introduction
we will give lectures on fundamental framework of international
economics and international finance. Second, we utilize various case
studies with focusing on business of emerging market and examples of
Japanese firms.

Project report is assigned. You must choose one theme related to this
subject, such as smart community, energy policy, selling proeucts in
different culture, infrastructure business, and so on. Project is conducted
individually or as a team of several people.

BEOE:
KBSTERAER—TBHT 23— 27 U7 b T4 2B/ ZE0,
RAEETE 75 3% -

Class Participation, Project Report

SEE:

Bruno Solnik and Dennis McLeavey, Global Investments 6/e, Pearson
Paul R. Krugman, Maurice Obstfeld, Marc Melitz, International
Economics 9/e, Addision

GSUR-FHALTOTTHR ]
Grand Design Project 1

2 B (2 281

B 4l Fnsk
g P B

BEHBOANE:

ABBIX T770 8 FYA UREOMAREE ) (HPER)IZE

MT27HEDS S, BEEZHET 5 7EL28 L LR TH
D, 228D /I R-FHPAS - Tud=r7 1] &, 3ZFHD
[T ReTFHAL Ty 2] THKET S, IBRHOART
HIBIE ATHE,
(7T R« FYAUREOMAEMATE | 132010-201 141 BEER
AN SO ARKIE LS T 1 75 AL LT L ERX4
[(Ta—r )L EVRR T —F AL DHRDT T R - FHAa
VIRERLT O MATIEREE ) 2T 2 DT, 20134FEITED
F2HERICR D,

ER7e 7T AT, BREMANEE T 2 EERELRINL C,
ZORE, BEETO L EANE TS, £, FHMMER, it
AR EHE I L, Tulcr N, TrTIN, T4H—F
LHEEEIT.

ZORHIX. LTORNEIZL - THKT 5,

1. R 7 ikimahias RER AL, WERE, WFETE
RIS

2. FaTxs Tl T aHER

3. TA—T LR HEMFIL DT —T Ll
4., a3y M

ML DEES,

BIEE: 17T R THA VIREOBMERHEE) 7 v s 7 Ao
WL S AICHASZITY, HEEEICEY, Tar 7 a~05H
HEZIMNTD, SR Ty T a Yy FHIOWTE,
6-8 H OYE(HIIRITEE 217 5, TAICBERiEEZ T 5,

T2 T30—ERE LT, 7 AT 3 HIAEH & I F—Project& Program
Management Seminar for the Grand Design% i3~ 5, AFHH OJREH
BIOEIF—ITBABNT D2 L 2@D D, AFFEDICHZ L
TIEL VY,
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R ey =y NEME, TRV N F—LERET D, T
H7H, 8H, 14 H ®Project & Program Management for the Grand Design
BT D, V7V RN THA TRV es b 2I0o0nTE, 7
0¥ =7 FOEATRIZFHE L T, SEONITE RS FICHR
FTEEFE L THAIRET S,
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RIES T HHES
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BROFE:
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http://www.ustream.tv/channel/keio-grand-design/videos
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BB CIEAEEORE G - BEMHEZ L THAEICED IRE 2R
BREE OB S D o B AR IO VS & R0k E R
EPMMEF LTV D, ERERMLIES, Bk 23 LoeT5
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Strategy with social impacts
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BERNBEONE:

Stimulated by the D-Lab* concept, this course examines how for-profit
firms can realize social impacts throughout their core businesses, not
through charitable activities, while securing enough

economic returns to satisfy investors. The field of interest is so-called the
“Base of the Economic Pyramid (BOP)” in Asia and Africa. Businesses
at the BOP are often called “inclusive business.”

Students who are interested in either business opportunities at the BOP or
the possibilities for forprofit firms to be engaged in realizing both social
impacts AND economic performance are strongly encouraged to be
enrolled in this course.

After surveying basic strategy theories relevant to the “BOP strategy” or
“inclusive business strategy,” several topics especially pertinent to the
BOP will be covered with guest speakers. Those topics include, but not
limited to:

a. The concept of “shared values” by Porter and Kramer (2006 and 2011)
b. the concept of “appropriate technologies” and “reverse innovation”

c. the current status of telecom and internet at the BOP market

d. the concept and history of “social development”

e. the current trend of so-called “social financing”, which include micro-
finance

2. In-class projects

The class will be divided into several teams and each team will be
engaged in a consultation project which deals with new business strategies
at the base of the pyramid market. Each team will

present a business proposal at the end of the course.

3. Evaluation

50%: class contribution, 50%: project/presentation

*D-Lab is a program at the Massachusetts Institute of Technology (MIT)
that fosters the development of appropriate technologies and sustainable
solutions within the framework of international development. D-Lab’s
mission is to improve the quality of life of low-income households
through the creation and implementation of low cost technologies. D-
Lab’s portfolio of technologies also serves as an educational vehicle that
allows students to gain an optimistic and practical understanding of their
roles in alleviating poverty through business activities.

BEDFHE:
KBSTERER—NTBHT 23— 277 F T4 22 ZS0,
RUAEETAE 75 3% -

class participation 50% and group projects 50%

THERANEHE):

Hart SL. 2007. Capitalism at the Crossroads: Aligning Business, Earth,
and Humanity.

Pearson Education Inc. : Upper Saddle River, NJ.

SEE:

Hart SL, Christensen CM. 2002. The great leap: driving innovation from
the base of the

pyramid. MIT Sloan Management Review 44(1): 51-56.

London T, Hart SL. 2004. Reinventing strategies for emerging markets:
beyond the transnational model. Journal of International Business Studies
35:350-370.

Porter ME, Kramer MR. 2006. Strategy & society: the link between
competitive advantage and corporate social responsibility. Harvard
Business Review December 2006: 1-13.
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Management Science and Decision Maing
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REMEORS:

This course combines lectures and case studies. Course objectives are to
understand qualitative judgment frameworks and to bridge the gap
between the frameworks and their practical use. By the end of the course,
you will learn the basic concepts of qualitative judgment frameworks.
Importantly, a skill for implementing them in practice is acquired.
REDE:
KBSTERAER—
RUAEERE 753
Class attendance, Report (Tentative)
TEANHEHE):

None.

BEE:

None.
HAHENSEEEADIAU:

Details of class format is explained at the first class.
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REMEORNS:

We will offer an opportunity to understand "real" Japan. We try to cover
japanese finacial market as well as Japanese culture, society, and japanese
people. Chang will offer you a big picture of chinese economy and
chinese finacial sector.

REOE:
KBSTERAE~R— 1T
RRAEETE 750 -
Group Presentation, and class contribution
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N.A.

SEE:

N.A.

HAKENBEBEADIAU:

Please bring your interest and excitement as to Japan.
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SEE:

K. R. Subramanyam and John Wild, Financial Statement Analysis,
McGraw-Hill/Irwin 10th edition, May 19, 2008.

Stephen H. Penman, Financial Statement Analysis and Security Valuation,
3rd edition,

McGrawHill, 2007
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255

Scholes Myron S., Mark A. Wolfson, Merle M. Erickson, Edward L.
Maydew, and Terrence J. Shevlin (2008) Taxes and Business Strategy: A
Planning Approach, 4th edition, Prentice Hall.
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Multinational Organizations and Strategy

gz I Iz

BEERBONE:

This course focuses on the international dimensions of organizations and
strategy, and provides frameworks for analyzing international business
environment, formulating global strategies, and designing multinational
organizations in an increasingly complex world economy. We delve into
the theoretical frameworks as well as practical skills that managers need
to deploy to help their firms stay ahead of their competitors.  Class
discussions will be based on lectures, readings, and case analysis on
Japanese and non-Japanese multinational corporations.

BEOH:

KBSTERLAER— T2 2 — A7 0 F A VA TZS 0,
RUAEERE 753

Class participation:Individual participation 60%, Team class presentations
10%, Group assignment 30%
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REHEORSE:

The aim of this course is to deepen the students’understanding of
marketing operations in Japanese companies. The first half of the course
will consist of lectures on Japan’s unique marketing environment, while in
the second half, students will be divided into groups for field studies on
marketing operations in actual companies. At the end of the course,
students will be required to give presentations on their findings. The
contents and schedule are tentative and may change.
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Class participation and Group Project Evaluation
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REMEORS:

In the manufacturing industry, the profit may be different according to the
way in which production is done. Initially production should be done with
required quality and in a fixed schedule, while keeping facilities in good
condition, stocking the inventory properly, training the staff such as
operators to execute protocol and so forth are required.

Therefore in order for production management in Japan, to achieve
business objectives, what is required is not only management direction of
future strategies and policies, but also the ability of operators to carry out
those requirements on shop floors.

This means production management in Japan is not only done by the
decision of management but also done by the activities performed by the
people on shop-floors. And continuous improvement or “Kaizen” is also
an important factor to support the Japanese production industry.

In this course, both the strategic side and shop floor activity side will be
discussed but the activity side may be discussed in more detail.

Basic activities for Japanese production management S5S, KZ
method(company-wide discovery of problems on shop-floors)

Kaizen activities, Seven wastes or “Muda’s” of Toyota system,

Exercise: Four Principles of Motion Economy.

Cost down activity by labor productivity improvement and inventory
reduction, Exercise: Flow Production Production Systems of Japanese
Motor Industry Presentation: Nissan production way

(Guest lecturer NPW manager Mr.Hiroshi Ichikawa)

Execution of Kaizen by all employees Presentation: Kaizen activity by all
the company members (Guest lecturer Kawakami Industry Co., Ltd.
President Mr. Hajime Kawakami)

Quality Management, QC circle activities. Presentation: Nissan Motors’
QC Circle Activity (Nissan QC manager Mr. Makio Satoh)

Making machines in-house.

Work training

Simplifying production by process integration and visualization of
production plans

The course will include a plant tour to a factory which stresses the
importance of shop floor management.

BEOFE:
KBSTEAZAER—ICB T 22— AT U M T A L EBHRLTZE Y,
RRAEET A 753k -

Class participation 50%, Short essay each lecture 50%, (Attendance more
than 2/3 required)

TEANHEHE):

Materials will be delivered in class.
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Japanese Business Environments

s A B

RERNEONE:

This course examines Japanese business environments, especially, its
economy, companies, markets and consumers. This course will consist of
lectures, case discussions, and team projects. In the team projects, our
students are expected to “explore” Japan by themselves.

The following topics will be covered in this course;

1. Japanese economy & history

- An overview of Japanese economy from the 1950s to 2010s

- Problems of non-performing loans

- Strength of the Japanese Economy

- Issues for the future: national economic burden, utilization of foreign
work force, and impacts of demographic changes on Japanese economy

II. Japanese companies
- Structure & corporate governance
- Organizational learning and purchase-supply relations in Japan

III. Japanese markets and consumers

- Characteristics of Japanese consumers and markets

- How to achieve success in Japan: entry barriers and key success factors
in the Japanese markets

BEQE:
KBSTERAER—VIHHT 23 —AT U b I A v aBRTES 0,
RUAEETE 753 -

Assessment is ongoing throughout the course and is based on student
participation in both lectures and group works.
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Tom Beauchamp, Norman Bowie. Ethical Theory and Business.
Prentice Hall, 1993.

ZDENBEGRHIHE CTEORERNT 5.
BEUHENSEEE~DIAU:

FREHERER 2 B4 (3 FH)

#i R ERR

BEHMBORE:

XEFHORLW « BAE : 7 —ARXA YV v ROBZBTIIRRE LB bR
K OVREZERKICRT 2 THE) 295, ZhICK->TMBAL LTs
SO LWHRN—A 2 BH5T D LR, BFHEHEE~EL (%
£) +H7-00IEM%E#E>,

AR ZE T O B ¢ Strategic Management(Z B4 5 BEiR 2%, Bl O
FERPER OB 5T, BIZA / _R—ar - =XV AL MCET S
RSy i e

MBIEE KT Y HEN S OER « FICHm2FSMRETED
LN, BE~DHEEOEDA L Z T 7T 4 TRFELBEL TV
DT, BBRHARBERBERST LT —va 2Bl x
7=\,

BEOFE:
KBSTERAER—DIClB#i+ 5 a—2AT7 7 T4 VBRI E N,
AR A

O£ L7 7 AHME, QWKL FR— b, @FV—TRHERRE. @
Hif

THERMNERE):

OEV %A - AU E Ty &I VA MY T NE T R— -
A/ R=varv] (FAF¥ELR), @F v - FL&ER V=2
[TN—F—2 v VHIG) (T F by 23, @Y7 Y —-
LA—TE [SA4THYALINA ) _— 3] (Flkth)

SEE:

kBURDOH D HF~OE#HKEL LT, X—=F~vr, U 4—LTA
b ZURAT Y THIFEEIEDOA /) R—2a R PR R
GIpkAL) - 4B — A B IR
BUKENSBIEE~DIAU:

BT 2R E - RARE CLERE) - BT o v T
UIAR - TH) - BREKICBI DT v M7 Ll —y 7 (AAE
IP)

BREEF 2 BAI(3FH)
I K KBS F = 7 3y A I

PTGk W RE

BEHMBORNE:

FTETWALT DEESHE S OH T, RFEITFITRE TRNT 5§58k
EHEFFRAORIBL, H50IY A T LTI Z &R ENT
WET,

ABEH CIEAAZNRET Z2ZEERED S THIRVFZEHY |
L BIELISR S F S E e R CHE A R L CkI-HE 6 A, [FfL



DB EMBINCR D r—A « 2AZT 4 —L LTIRZALI ET
5HDTY,

RENED LS R CREEG 2 £ T orEmMD AIIX, £
DO - MEBLR &2 RS ERE L, S DIChHE
O H 5P D CTHEFNRE DR AETT VA2 RH ST T =%
NE—DESLIRR, TOT0VAREZMBLENHY £7,
ABEH A F OIS EIEREBSY, Rk, BN, 7V7
72 EOWRSMER TR L. BE 2R A RO A M & EE O & L
THE, EfZ2X—RREEFNPEE 2R EFHITE & LET,

BTG -S> TUIBBEN LD T LB T —3 3 V&M & LR
SBEENS OB, FEVNFFORERRERE X2 AV Me
CEAGAL, WHHORY L 2EELEY, E@MORBRE K
Be L CHE SN — A DN T O, BIEED VI L—TREIC
Mz, BN ZE I Z To SRV EEDIT O 2 &I K - T2
BEORBRAZXY W EEoTWET,

BEOFHE:
KBSTERAENR—VIZHE#H T 23 —AT U h T4V ESRLTZE,
RAEETE Ak

HIRIEHGRSC 7 O S REEWVE 3 0 AGEHNTS 1 | T
TEANMERE):

L

SEE:

BEOET N

BREBIRICBID27UMTILF—9T 2 B (3 2E)
FERPREE LR T Y —FRE T — AL EVRAT T AERRHL
WZATH IP(EE T v 7T ), sflifi4 L, 420 —Xa—k—
Ty N UHMOBTEERBIEREMWANL T LA VA S - T A
VDI COO TEaMmbDOIEE - L - exit RBAT 5, (H4dk
Harvard MBA, = }-¥7E H &),

IR THEELN, R RIL HAGE CTRIZ W,

IP COLIEFED MBA DA & 3T — A (A ARB#E O

Harvard and Stanford Business Schools % HHR D> F ¥ — D 4 —
AHEHEMER) - EVRAT T UREFEEEITO OT, BEFES
K OSNVE R T EH - ERERNY TES - SN/
TEEICOZHEEEEDET,

AT ZHE E
aAl TR

REHEORSE:

The objective of the course is to learn management theories of
entrepreneurship and to nurture future entrepreneurs, who are also
expected to easily cross national borders in their venture business
activities related to Japan. Venture business and entrepreneurship
constitute the very foundation of modern economies anywhere in the
world. In Japan,

present-day global companies such as Toyota, Sony, Honda, Panasonic,
Kyocera, Mitsui, and Mitsubishi all started out as tiny ventures. However,
present-day Japan is losing entrepreneurial spirit and lags far behind other
OECD nations in terms individual aspirations and track record of starting
and cultivating new companies, which is particularly true in the last few
years when the number of IPO’s has declined dramatically and many
major venture capitals are suffering from large losses in Japan. After the
March 11 East Japan Great Earthquakes and Tsunami in 2011, plus
lingering radiation threat from the ailing Fukushima Daiichi Nuclear plant
disaster in the Southern Tohoku and Kanto regions, Japan will definitely
have to overhaul its entire energy, industrial and economic structure and
must see more ambitious and long-lasting ventures popping up throughout
the country to be started by either Japanese or non-Japanese alike, which
seems to

have finally started in LH 2012.

This is in stark contrast to the eco-system of Silicon Valley, where
successful ventures and industrial frontiers are constantly emerging. It is
about the time that Japan, presently the third largest economy in the
world, started to re-engineer its venture eco-system and exciting new
companies will once again emerge and grow, by having substantial
exposure to cross-border entrepreneurial spirits and activities, and in
which many nonJapanese entrepreneur-minded students may find
extremely lucrative business opportunities. During the semester, students
will experience the ‘real world’ of entrepreneurship through eyes and true
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stories of entrepreneurs of highly successful fastgrowing cross-boarder
venture businesses who will visit our class to give their real live stories.
Students will also be exposed to a wide range of theories and conceptual
frameworks and will learn practical skills through the analysis of case
studies, many of

which are still on-going. Groups (“Companies”) of students will be
formed and will participate in a business plan competition to be waged
toward the end of the semester.

The presentation will be judged by ‘real world’ entrepreneurs and the
instructor. In the event that there emerges an exceptionally attractive plan,
students may have an opportunity to bring your dream to the real world
through the instructor’s venture capital network.

Optional Assignment: By Week3 or before, you may prepare and submit
your own “business idea” on a ?-page sheet for use in the business plan
contest as one of the participating themes. Successful submissions will be
used as one of the themes for the final project.

Students who submitted such themes will probably be asked to be the
imaginary president and CEO of each “company,” and will later recruit
other officers and employees from the class by advertising each
company’s outline, mission statement, goals, etc. to the rest of the class.
The process of advertising and recruiting the officers/employees will be
informed later.
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Student performance will be measured in consideration of his or her
achievement of the course Objectives listed below, in the following three
areas: 40%: Midterm Examination; 40%:

Team presentation (business plans to be prepared by groups throughout
the semester and to be presented and judged/graded in the final session);
and 20%: Class participation (intelligent contributions during class).
THRAMNEHE):

W. D. Bygrave and Zacharakis, A, ed. The Portable MBA in
Entrepreneurship, 4e. New Jersey: Wiley.

Various Cases published by Harvard and Stanford Business Schools and
others related to entrepreneurship, many of which cover the companies
originated in Japan.

SEE:

Tim Clark and Kay, Carl. Saying yes to Japan. New York: Vertical.
(Japanese translation“ff 2> % [E = > AR > by HARRFH KL also
available).

<Reference books in Japanese>

MHEAKR. 2 TIE—# D=z —t —) 5 (“Everything has started with a
cup of coffee”). Tokyo: il 3L Ji

r— AT SR - i ZE¥(“Case Studies: Starting and Running Your
Own Venture) KA FAME. by H AFR# 87 B H £ 2010)ISBN:
978-4532316365

http://bit.ly/Nm7xUs

BITEELZIES S UTATY LT LT —0Kkb 0 kg (E
B by 7 7 — A b 7L X 2006)ISBN978-4-903241-20-3
http://www.Tnetshopping.jp/books/detail/-/accd/1102305924/subno/1
HAHENSEEE~DIAU:

Students are encouraged to have generally good interest in
Entrepreneurship, whether they plan to start a business by themselves in
future or not, to participate in this course.

Also,students are expected to have completed all reading assignments
( the case, notes, and textbook reading ) BEFORE coming to the class and
have already familiarized themselves with the concepts written there. We
will rely heavily on case method teaching and learning techniques



developed at Harvard Business School. Generally, readings from the
textbook and notes ARE NOT taught in class. In order to maximize the
learning effect of the case study experience, students are expected to
spend AT LEAST TWO HOURS for each case/class preparation.
Knowledge in accouting, finance, marketing, or business strategy are
helpful but not required.
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