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REMEORS:

Objectives: The world of the luxury business is being transformed. The
luxury industry primarily originates from France and Italy but as the
world is becoming ‘borderless’, luxury houses are being corporatized. The
local luxury houses are being transformed to global corporations as they
start competing across the world and not only in their home markets,
Consolidation through mergers and acquisitions, distribution through
global retail networks are the only way to build multi-brand

conglomerates to reach size, scale and efficiency and reach wealthy
consumers across the globe.

As the luxury houses become global firms (to begin with we define them
as MNCs) they like any other firms encompasses any problem or
opportunity, in the areas of finance, production, marketing, information
technology, and human resource management. This course draws from
both the external and internal environment, and macro and micro

economies of the firm focused on the business of luxury. Hence it is both
interdisciplinary and integrative.

Topics covered: The course will deal with the following issues (a) global
marketing, strategy tools and concepts (b) introducing the key players in
the Luxury industry and their globalization strategies? (c) Did role of the
state play a part in the evolution of the luxury industry? (d) family
structures in the evolution of the luxury business? (e) the role of culture in
the creation and of the luxury business and its transformation during the
democratization of the luxury (e) as luxury companies move from family
businesses to global corporations how do they ‘manage change’ in this
process? (f) How does one manage talent in the Luxury industry? (g) is
the lure of emerging markets in the Luxury industry is here to stay? (h)
Asia’s and Africa’s involvement in the growth of the luxury business (i)
sustainable Luxury

Teaching methods: The approach taken to deal with these queries will be
managerially oriented. We will use a combination of theory and case
studies to probe your contextual familiarity, analytical abilities and
debating skills. To be an effective manager in an international context you
have to be aware of your own orientations, your values while learning to
listen sensitively to others. This methodology will attempt to maximize
your learning experience. In-class discussions and exchanges will be a
critical part of the course. Maximum benefit (both learning-wise and
grade-wise) can only be assured by your attending class prepared, the
quality of your presentations, ready to listen to and debate with your class
members.

Course Description:

Objectives: The world of the luxury business is being transformed. The
luxury industry primarily originates from France and Italy but as the
world is becoming ‘borderless’, luxury houses are being corporatized. The
local luxury houses are being transformed to global corporations as they
start competing across the world and not only in their home markets,
Consolidation through mergers and acquisitions, distribution through
global retail networks are the only way to build multi-brand

conglomerates to reach size, scale and efficiency and reach wealthy
consumers across the globe.

As the luxury houses become global firms (to begin with we define them
as MNCs) they like any other firms encompasses any problem or
opportunity, in the areas of finance, production, marketing, information
technology, and human resource management. This course draws from
both the external and internal environment, and macro and micro
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economies of the firm focused on the business of luxury. Hence it is both
interdisciplinary and integrative.

Topics covered: The course will deal with the following issues (a) global
marketing, strategy tools and concepts (b) introducing the key players in
the Luxury industry and their globalization strategies? (c) Did role of the
state play a part in the evolution of the luxury industry? (d) family
structures in the evolution of the luxury business? (e) the role of culture in
the creation and of the luxury business and its transformation during the
democratization of the luxury (e) as luxury companies move from family
businesses to global corporations how do they ‘manage change’ in this
process? (f) How does one manage talent in the Luxury industry? (g) is
the lure of emerging markets in the Luxury industry is here to stay? (h)
Asia’s and Africa’s involvement in the growth of the luxury business (i)
sustainable Luxury

Teaching methods: The approach taken to deal with these queries will be
managerially oriented. We will use a combination of theory and case
studies to probe your contextual familiarity, analytical abilities and
debating skills. To be an effective manager in an international context you
have to be aware of your own orientations, your values while learning to
listen sensitively to others. This methodology will attempt to maximize
your learning experience. In-class discussions and exchanges will be a
critical part of the course. Maximum benefit (both learning-wise and
grade-wise) can only be assured by your attending class prepared, the
quality of your presentations, ready to listen to and debate with your class
members.

REDEE:

Session 1&2:Introduction to the Course:

Marketing and Strategy Tools

Reading:

Competition & Business Strategy in Historical Perspective by Pankaj
Ghemawat (Book Chapter)

Session 3&4:Role of the State and the Country of Origin

Reading:

Are Consumers Really Willing to Pay More for a Favorable Country
Image? A Study of Country-of-Origin Effects on Willingness to Pay,
Nicole Koschate-Fischer, Adamantios Diamantopoulos, and Katharina
Oldenkotte, Journal of International Marketing, Vol. 20, No. 1, 2012, pp.
19-41

Background Reading:

Technical Note (A): Overview of the Global Luxury Industry

Session 5&6:Globalization, MNC and Luxury Business: The Actors
Readings:

Chapterl: Globalization and Expansion Imperative, International
Management: Managing Global Corporation, Ashok Som, McGrawHill.

Session 7&8:0rganizing International Operations and Expansion
Readings:

1.Competitive advantage of Nations (Chapter 1 of International
Management: Managing the Global Corporation).

2.Burburry CEO on turning an aeging British Icon into a global luxury
brand HBR Jan-Feb, 2013

Session 9&10:Managing Multi-Brand Conglomerate

Readings:

1.Wetlaufer, S. (2001). ‘The Perfect Paradox of Star Brands: An Interview
with Bernard Arnault’. Harvard Business Review, October, 116-123.
2.Chapter2: Developing Strategic Capability: Evolution of the MNC,
International Management: Managing the Global Corporation, Ashok
Som, McGrawHill

Session 11&12:Homoluxus: The People Factor in Luxury Industry
Readings:

1.Jean-Louis Barsoux and Peter Lawrence (1991). The making of a
French Manager. Harvard Business Review.
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2.Hae-Jung Hong and Yves Doz (2013) L’Oreal Masters Multiculturalism.
Harvard Business Review.

Session 13&14:Organizational Restructuring and Re-design

Reading:

1.Chapter 13: Luxury Business Models. Kapferer & Bastein

2.Pradas CEO on staying independent HBS Sept 2012

Background Reading: Technical Note (B): Luxury Industry in Emerging
Markets (India & China)

Session 15&16:Emerging Market Luxury Brands

Reading:

1.Sinha Piyush Kumar and Som Ashok (2011), “The Luxury Roundtable:
Does the Luxury Business Need a Rethink?” Vikalpa 36 (1), pp. 73 - 74.
2.Som, A and Das, S (2012). “The rise of Indian Luxury Brands. In Glyn
Atwal and Soumya Jain, The Luxury Market in India: Maharajas to
Masses.

Background Reading: Technical Note (C): Issues of Luxury Industry in
Emerging Markets (ECCH Ref. No. 306-513-6)

Optional reading: India Luxury Review, 2011, A T Kearney

Session 17:Sustainable Luxury & CSR

Reading:

1.The anatomy of the luxury fashion brand, Antoinette M. Fionda and
Christopher M. Moore, Journal of Brand Management (2009) 16, 347 -
363.

2.Chapter 14: Entering Luxury and leaving it. Kapferer & Bastein

Session 18:End-Term Exam

Course Plan

Session 1&2:Introduction to the Course:

Marketing and Strategy Tools

Reading:

Competition & Business Strategy in Historical Perspective by Pankaj
Ghemawat (Book Chapter)

Session 3&4:Role of the State and the Country of Origin

Reading:

Are Consumers Really Willing to Pay More for a Favorable Country
Image? A Study of Country-of-Origin Effects on Willingness to Pay,
Nicole Koschate-Fischer, Adamantios Diamantopoulos, and Katharina
Oldenkotte, Journal of International Marketing, Vol. 20, No. 1, 2012, pp.
19-41

Background Reading:

Technical Note (A): Overview of the Global Luxury Industry

Session 5&6:Globalization, MNC and Luxury Business: The Actors
Readings:

Chapterl: Globalization and Expansion Imperative, International
Management: Managing Global Corporation, Ashok Som, McGrawHill.

Session 7&8:Organizing International Operations and Expansion
Readings:

1.Competitive advantage of Nations (Chapter 1 of International
Management: Managing the Global Corporation).

2.Burburry CEO on turning an aeging British Icon into a global luxury
brand HBR Jan-Feb, 2013

Session 9&10:Managing Multi-Brand Conglomerate

Readings:

1.Wetlaufer, S. (2001). ‘The Perfect Paradox of Star Brands: An Interview
with Bernard Arnault’. Harvard Business Review, October, 116-123.
2.Chapter2: Developing Strategic Capability: Evolution of the MNC,
International Management: Managing the Global Corporation, Ashok
Som, McGrawHill

Session 11&12:Homoluxus: The People Factor in Luxury Industry
Readings:
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1.Jean-Louis Barsoux and Peter Lawrence (1991). The making of a
French Manager. Harvard Business Review.

2.Hae-Jung Hong and Yves Doz (2013) L’Oreal Masters Multiculturalism.
Harvard Business Review.

Session 13&14:Organizational Restructuring and Re-design

Reading:

1.Chapter 13: Luxury Business Models. Kapferer & Bastein

2.Pradas CEO on staying independent HBS Sept 2012

Background Reading: Technical Note (B): Luxury Industry in Emerging
Markets (India & China)

Session 15&16:Emerging Market Luxury Brands

Reading:

1.Sinha Piyush Kumar and Som Ashok (2011), “The Luxury Roundtable:
Does the Luxury Business Need a Rethink?” Vikalpa 36 (1), pp. 73 - 74.
2.Som, A and Das, S (2012). “The rise of Indian Luxury Brands. In Glyn
Atwal and Soumya Jain, The Luxury Market in India: Maharajas to
Masses.

Background Reading: Technical Note (C): Issues of Luxury Industry in
Emerging Markets (ECCH Ref. No. 306-513-6)

Optional reading: India Luxury Review, 2011, A T Kearney

Session 17:Sustainable Luxury & CSR

Reading:

1.The anatomy of the luxury fashion brand, Antoinette M. Fionda and
Christopher M. Moore, Journal of Brand Management (2009) 16, 347 -
363.

2.Chapter 14: Entering Luxury and leaving it. Kapferer & Bastein

Session 18:End-Term Exam

RAEETE 75 0% -

*Class Participation & Attendance 25%

*Regular Group Work (Any 2 cases + LVMH Case) (5 member Group)
40%

*End-Term Exam 35%

Total 100%

Method of Evaluation:

*Class Participation & Attendance 25%

*Regular Group Work (Any 2 cases + LVMH Case) (5 member Group)
40%

*End-Term Exam 35%

Total 100%

TERAMEHSB):

The Road To Luxury: The Evolution, Markets and Strategies of Luxury
Brand Management

Ashok Som, Christian Blanckaert

ISBN: 978-0-470-83002-4

432 pages

March 2015

Textbooks:

The Road To Luxury: The Evolution, Markets and Strategies of Luxury
Brand Management

Ashok Som, Christian Blanckaert

ISBN: 978-0-470-83002-4

432 pages

March 2015

ERFR 2 B 2H)
BUSINESS ECONOMICS  2credits (Spring)
Business Economics
oz )l Fnsg
AL

EEHEORE:
RREHIE, WEHINET S, BT, 37 BEEED AR L0
HEEMNERIGH LT, Ve, G¥G0, TS, ToMEa
T, RN, TN, FEEMNEITS. ThuE, S

72505 R S FRIE R > E L3R (MBA 'r/o4) > HEA
2016 4£ 02 H 23 A 18:34:02

7 aREFOIMAC LD, [{EEMIKGER ] TTHSATEER ) O RS
(e 3l

2L, EBRZ, MEHMT—X RV, B¥ETE), TS, %
OMDOIHT OIS EIT S, T2 TlE, (REWNREM &N TEEY
BIRL, T—ZDOATNG, ZOML, HEEGmROIH, 28 T,
fERECTERL, FEBRIL, T—XEFA LIS EESGT5, i
IEHEEHR T FEOISRIZRE NS T 5,

Course Description:

This course applies microeconomics and econometrics to business
behaviors, market competition, and other related issues. In commanding
view of the existing literature, we focus on analysis on firm, market, and
industry. In using data, we exercise statistical and econometric methods
for the these issues.
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Course Plan

1 Microeconomics Monopoly

Pindyck Rubinfeld Microeconomcis Ch.10
2 Data Analysis

Hoel Elementary Statistics Ch.1-2

3 Microeconomics  Pricing

Pindyck Rubinfeld Microeconomcis Ch.11
4 Statistics  Probability

Hoel Elementary Statistics Ch.3-4

5 Microeconomics, Oligopoly

Pindyck Rubinfeld Microeconomcis Ch.12
6 Statistics Probability

Hoel Elementary Statistics Ch.5-6

7 Microeconomics Game
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Pindyck Rubinfeld Microeconomcis Ch.13

8 Statistics Estimation

Hoel Elementary Statistics Ch.7

9 Microeconomics Factor market

Pindyck Rubinfeld Microeconomcis Ch.14

10 Statistics Test

Hoel Elementary Statistics Ch.8

11 Microeconomics Investment

Pindyck Rubinfeld Microeconomcis Ch.15

12 Statistics Regression

Hoel Elementary Statistics Ch.9

13 Microeconomics General Equilibrium

Pindyck Rubinfeld Microeconomcis Ch.16

14 Statistics Regression

Hoel Elementary Statistics Ch.9

15.Microeconomics Information

Pindyck Rubinfeld Microeconomcis Ch.17

16 Statistics Regression

Hoel Elementary Statistics Ch.9

17 Microeconomics Externalities

Pindyck Rubinfeld Microeconomcis Ch.18

18 Statistics Regression

Hoel Elementary Statistics Ch.9

19-20 Students Presentation

FRAEETE 755 -

BHESINA0%

1B - LR—F60% (FN—7 - 7y Fba], B
Method of Evaluation:

Class participation 40%

Homework and report 60 % (Group work is allowed upon consultation
with instructors)

TXAMNBEHE):

Pindyck and Rubinfeld Microeconomics 8/e, 2012 Pearson
HHNEZORMR [ Z A7 &NV—E T =L R 7 aiREE
LI rPiEHAR, 2014

H— b Go— b (), BF 52 (BAAR), BTk ERE (BIR) THsstat
Pl RRREE; AR, 1981

Textbooks:

Pindyck and Rubinfeld Microeconomics 8/e, 2012 Pearson

Paul G. Hoel, Elemantary Statistics, 1976, (Wiley Series in Probability
and Statistics - Applied Probability and Statistics Section) 4th Edition
SEE:

2485, WRIOH P4 EFTS MR http://labs.kbs.keio.ac.jp/anegawalab/
index.html
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INCUBATION AND LAW : FORUM PROGRAM
2credits (Spring)
EHUIER GERRERD) #o% (AH)  EEP B
AT HEAR T

BEMBOAS:
BREREFEORBEY T TOWAERO—DIZEEOH L S 82T
b, TORRMIISETZIEITHAIN, BEFORXI v+
T D EDEER O BN R EL TS Z ELFRRO—2>TH A
D, TOXOBURERE X T, ARBIR, BEEZIEL, UITR
FHEDOARIEZEa— R —F - oA Y—&2FRTHZ L &
HH LT LD THD, HARICIT, BEFZNSEEZ/RE L TL
IZH 7= v EiR T 2tk OGRS & EELR b R VWARHICAE TR
BLigfEx e TREER ) ~ORHLIFIEICONWT, FHIEZ A en
HREEOFR R - 387 - MERREET OFNRIZEED B,

72505 o S IR IE R > S L3R (MBA 'r/'o.4) > HELA
2016 4£ 02 H 23 A 18:34:02

BEOHE:

WA AREERE o B & BRI R b g

#om BEECR

#3lE EARBOR

Haml LS EOR

#islEl ZA{LBUR

Felal  JEEFIEOR

FE EEZBEOEBEQ)

Felm EZBOEEQ)

Holml  fEREE EAR

FiomEl FTEHFEEIOIT 2 A & Z Tk A O %R
FE fEEEIC K B IERIRI

F12lE WEHEBICXIEEORILERAH

F13[E SFAER A KD EE LORBEE E - HEES
F14lm B AR

F1slE FaEE

Felal AR

RAERTT T
P R0, HIRAER0A & L T &R,
THFRAEHBE):

HRtE L LT, EEH—011) [StiEoER] (FEE5) % AW
’;j%%:

EEPHE—2011) [&thk0ER] (RHIEE)
HEHEILEEEADIA:

R E KRR O FREORBIE ZBZNHAN - LE TR0 =1
THELIZE,

. BEORIETHEOINRITY 74 F LV AHGHEN—RLLTEELO
THDHTOD, REEHRKFIETT TICRL 2722 L DMK L T
Holz] LWV FAEE R ZENBEICHE L VELE, Ll
NG, BETOFLNGmMAT REETOXME EOTARBHE &
WO HISRIZ HIEERIETH Y . 7 7 A T RBERIZ Z OREZ iR <
72DD—DDFRPVIZTERNENHIRAZENRNEHICLT
<TZEW,

2. BREOKNIT TEEEH] L) FHRMZENM 0 S5 7 R
AR BT ET, mik s oBMRIIREOKIZBVWTHLRBRO Y =
4 MZBWTHIFIFS0-50CTT DT, ZHLHDT7T—<IZHELOLH D
ATV EFHEROMRFIIR#ETH b LLER AL,

3. BEOBELZBLU T, RIECSIER EAELTD B EHED
ARG E LT 2HENRD R b AL, 2O NEfMKEZ
Tz Tz) L) AR 2 R A 7o R A B B DR BB D E I
BOFE LD, KEREFIERRFROEHAOFETTOT, 20k
IMRFFREBIRT 2 Z LI E /RN L THDH I &2 TH IR
HEE SZ3N,

RATEBEDFEFE 2 B (1 2H)
ECONOMICS OF TECHNOLOGY MANAGEMENT
2credits (Spring)

Economics of Technology Management
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Course Description:

This course overviews technology management for master level
students of business, science and technology, and medicine. This focuses
on the following topics.

1. Technology and innovation management

2. Technology in global perspectives

3. Technology and management education

4. IT and innovation, fall of Japanese high-tech industry

5. Behavior and ethics of engineers and risk management
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KBS 72 & QNI FE R O F A VLR OHP &2 2 B < 723 W, http:/
labs.kbs.keio.ac.jp/anegawalab/index.html
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Course Plan

For detailed and updated information, please refer to the following

sources.

a. For KBS students, outline in KBS HP

b. Keio JP Class Support or Instructor's HP http://labs.kbs.keio.ac.jp/

anegawalab/index.html

1-2 Orientation various documents

3-4 Large scale firm's innovation, case 3M Optical Systems

5-6 Students' project formation

7-8 Innovation in declining industry, case Nucor at cross-raod

9-10 Small scale firms' innovation

11-12 Intellectual property rights, case Kodak and the Digital Revolution
(A) various

13-14 Fall of Japanese electronic industry

15-16 Role of IT
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17-18 Quality and risk management, case Toyota Recall Crisis

19-20 Students' presentation

Students are advised to participate in lecture part of July 29-31 Seminar
on Project & Program Management by Professor Hiroshi Tanaka.
RUAEERE 75 3

RHEZMN50%

LA — M ERES0%
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Method of Evaluation:

Class participation 50%

Report 50%
s

Z¥db Y . HPIZ
Reference Books:
Various
ELUBENSEBEBEADIAU:

KBS X ) —, HH5Li#RT [Project &Program Management for the
Grand Design Seminar] 7329H —31H @ [3 A+ I J—, Project and
Program Management Seminar for the Grand Design] DJEEZFED 5,
Z #UiEProject & Program Management D3 A& I —C, JBEREN
BEATON D,

B -

%, HD VIR e-mall CEM D Z &,

Questions/Comments:

after class or e-mail appointment

F O 2 UM E &
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TO—nNb-A4/R—23y 2 BRI FE)
GLOBAL INNOVATION  2credits (Spring)
Managing Global Innovation
(Language of instruction: English)
Managing Global Innovation
(Language of instruction: English)

#wiw #)I FE

EXHMBEORE:

This course focuses on the global aspect of innovation management, and
provides major frameworks for analyzing the way multinational
corporations (MNCs) build, integrate, and leverage capabilities around the
world. The course is designed to offer the state-of-the-art concepts, ideas,
and practical insights into the complex world of global innovation. We
cover a wide range of topics on global innovation management through
extensive reading of books, research articles, and cases on the related
subject. Class discussions will be based on lectures, readings, and case
analysis on the MNCs that are active in global innovation. The entire
discussion will be conducted in English.

Course Description:

This course focuses on the global aspect of innovation management, and
provides major frameworks for analyzing the way multinational
corporations (MNCs) build, integrate, and leverage capabilities around the
world. The course is designed to offer the state-of-the-art concepts, ideas,
and practical insights into the complex world of global innovation. We
cover a wide range of topics on global innovation management through
extensive reading of books, research articles, and cases on the related
subject. Class discussions will be based on lectures, readings, and case
analysis on the MNCs that are active in global innovation. The entire
discussion will be conducted in English.

BEDGE:

SESSION 1

Topic: Managing The Innovation Challenge

Core reading: Doz and Wilson (2012) Chapter 1

Mini Case (included in Chapter 1):

Tata Communications: A globally integrated model

Background Reading on Theory and Concept: Reverse knowledge flow
Ambos, T., Ambos, B.and Schlegelmilch, B. 2006. Learning from foreign
subsidiaries:

An empirical investigation of headquarters’ benefits from
reverse knowledge
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transfers. International Business Review, 15: 294-312.

SESSION 2

Topic: Optimizing the Footprint of Global Innovation

Core reading; Doz and Wilson (2012) Chapter 2

Mini Case (included in Chapter 2)::

HP Labs India: Experimenting via Immersion in a New Context
Snecma: Foraying via expeditions

Nokia: Attracting Leading-edge research

Background Reading on Theory and Concept: Subsidiary initiative
Birkinshaw, Hood and Jonsson (1998). Building firm-specific advantages
in

multinational corporations: the role of subsidiary initiative, SMJ 19(3).

SESSION 3

Topic: How a Site Creates Value and Why the Size of the Network Matters
Core reading: Doz and Wilson (2012) Chapter 3

Mini Case (Included in Chapter 3):

John F. Welch Technology Center: From substitution to complementarity
in India

Novartis institute for Tropical Diseases: Learning from a new location
Fuji Xerox: From market access joint venture to key innovation hub

Background Reading on Theory and Concept: Sourcing local knowledge
Song, J. and J. Shin (2008). The paradox of technological capabilities: A
study of

knowledge sourcing from host countries of overseas R&D
operations. Journal

of International Business Studies, 39(2): 291-303..
Song, J., Asakawa, K. and Chu, Y. 2011. What determines knowledge
sourcing from

host locations of overseas R&D operations? Research Policy
40(4).

SESSION 4

[Part 1] Topic: The Barriers to Integration for Global Innovation
Core reading: Doz and Wilson (2012) Chapter 4

Mini Case: No case assigned

Background Reading on Theory and Concept: Stickiness of knowledge
Szulanski, G. (1996) Exploring internal stickiness. Strategic Management
Journal
1 7:27-43.
Background Reading on Theory and Concept: Social capital and MNC
Tsai, W. and S. Ghoshal (1998). Social capital and value creation: The
role of intrafirm

networks. Academy of Management Journal 41(4).

[Part 2] Topic: Improving Receptivity and Communication

Core reading: Doz and Wilson (2012) Chapter 5

Mini Case (included in Chapter 5):

Xerox: From a culture of secrecy to open knowledge sharing and reuse
Synopsys: Connecting dispersed teams

Siemens: DFSS, a tool to impose a common language

GSK Affymax: An approach for integrating complex knowledge

Background Reading on Theory and Concept: Communication within
MNC
Ghoshal, S., Korine, H. & Szulanski, G. (1994) Interunit communication
in

multinational corporations. Management Science, 40(1): 96-110.

SESSION 5
Topic: Organizing for Global Innovation Projects

753 AR B B R R > B LAREE (MBA 7' 70) > HFRLH
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Core reading: Doz and Wilson (2012) Chapter 6

Mini Case (included in Chapter 6):

Apcantes: A troubled global project

ATV-71: A successful dispersed project

Sapphire: A strong project management delivering success

Background Reading on Theory and Concept: Managing R&D
collaborations
Un, A., A. Cuervo-Cazzura, and K. Asakawa (2010) “R&D collaborations
and product

innovation” Journal of Product Innovation Management, 27(5):
673-689.
Un, A. and K. Asakawa, (2015) Types of R&D collaborations and process
innovation
Journal of Product Innovation Management, 32(1): 138-153.
Asakawa, K., Nakamura, H. and Sawada, N. (2010) “Firms' open
innovation policies,
laboratories' external collaborations, and laboratories' R&D performance”
R&D Management, 40(2): 109-123.

SESSION 6

[Part 1] Topic: Managing Collaborative Innovation
Core reading: Doz and Wilson (2012) Chapter 7
Mini Case (included in Chapter 7):

IBM’s collaboratories

Boeing: From Dreamliner to nightmare project
Pixtech: From great potential to downfall

Intel: Building the WIMAX innovation ecosystem

Background Reading on Theory and Concept: Open Innovation
Ham, S. (2009) Big Blue’s global lab. Business Week, 9/7: 40-45.
L. Huston & N. Sakkab, “Connect & develop: Inside Procter & Gamble’s
New Model for

Innovation” Harvard Business Review 84-3 (March 2006):
58-66.
Huston & Sakkab (2007) Implementing open innovation. Research
Technology

Management, March-April: 21-25.

[Part 2] Topic: Managing Globally Integrated Innovation
Core reading: Doz and Wilson (2012) Chapter 8
Mini Case: No case assigned

Background Reading on Theory and Concept: Innovation in Emerging
Countries
Li, J. and Kozhikode, K. 2009. Developing new innovation models: Shifts
in the

innovation landscapes in emerging economies and implications
for global R&D
management. Journal of International Management, 15: 328-339.
Asakawa, K. and Som, A. (2008) Internationalization of R&D in China
and India:

Conventional wisdom versus reality. Asia Pacific Journal of
Management

SESSION 7

Topic: Strategic Innovation: New Game Strategies for Competitive
Advantage

Core Reading: Afuah (2009) Chapter 1 Introduction and Overview pp3-34.
Mini Case (Included in Afuah 2009)::

The New World Invades France’s Terroir (373-376)

Sephora Takes on America (377-421)

IKEA lands in the new world (417-421)

Nintendo Wii: A Game Changing Move (442-446)

SESSION 8
[Part 1] Topic: Globalization and New Games
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Core Reading: Afuah (2009) Chapter 9. Globalization and New Games pp.

223-251.

[Part 2] Topic: Reviewing session and Q&As

SESSION 9

Wrap-up Session

Presentations by Students

Course Plan

SESSION 1

Topic: Managing The Innovation Challenge

Core reading: Doz and Wilson (2012) Chapter 1
Mini Case (included in Chapter 1):

Tata Communications: A globally integrated model

Background Reading on Theory and Concept: Reverse knowledge flow
Ambos, T., Ambos, B.and Schlegelmilch, B. 2006. Learning from foreign
subsidiaries:

An empirical investigation of headquarters’ benefits from
reverse knowledge
transfers. International Business Review, 15: 294-312.

SESSION 2

Topic: Optimizing the Footprint of Global Innovation

Core reading; Doz and Wilson (2012) Chapter 2

Mini Case (included in Chapter 2)::

HP Labs India: Experimenting via Immersion in a New Context
Snecma: Foraying via expeditions

Nokia: Attracting Leading-edge research

Background Reading on Theory and Concept: Subsidiary initiative
Birkinshaw, Hood and Jonsson (1998). Building firm-specific advantages
in

multinational corporations: the role of subsidiary initiative, SMJ 19(3).

SESSION 3

Topic: How a Site Creates Value and Why the Size of the Network Matters
Core reading: Doz and Wilson (2012) Chapter 3

Mini Case (Included in Chapter 3):

John F. Welch Technology Center: From substitution to complementarity
in India

Novartis institute for Tropical Diseases: Learning from a new location
Fuji Xerox: From market access joint venture to key innovation hub

Background Reading on Theory and Concept: Sourcing local knowledge
Song, J. and J. Shin (2008). The paradox of technological capabilities: A
study of

knowledge sourcing from host countries of overseas R&D
operations. Journal

of International Business Studies, 39(2): 291-303..
Song, J., Asakawa, K. and Chu, Y. 2011. What determines knowledge
sourcing from

host locations of overseas R&D operations? Research Policy
40(4).

SESSION 4

[Part 1] Topic: The Barriers to Integration for Global Innovation
Core reading: Doz and Wilson (2012) Chapter 4

Mini Case: No case assigned

Background Reading on Theory and Concept: Stickiness of knowledge
Szulanski, G. (1996) Exploring internal stickiness. Strategic Management
Journal

1 7:27-43.

Background Reading on Theory and Concept: Social capital and MNC

753 AR B B R R > M8 LAREE (MBA 7R 70) > HFRLH
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Tsai, W. and S. Ghoshal (1998). Social capital and value creation: The
role of intrafirm
networks. Academy of Management Journal 41(4).

[Part 2] Topic: Improving Receptivity and Communication

Core reading: Doz and Wilson (2012) Chapter 5

Mini Case (included in Chapter 5):

Xerox: From a culture of secrecy to open knowledge sharing and reuse
Synopsys: Connecting dispersed teams

Siemens: DFSS, a tool to impose a common language

GSK Affymax: An approach for integrating complex knowledge

Background Reading on Theory and Concept: Communication within
MNC
Ghoshal, S., Korine, H. & Szulanski, G. (1994) Interunit communication
in

multinational corporations. Management Science, 40(1): 96-110.

SESSION 5

Topic: Organizing for Global Innovation Projects

Core reading: Doz and Wilson (2012) Chapter 6

Mini Case (included in Chapter 6):

Apcantes: A troubled global project

ATV-71: A successful dispersed project

Sapphire: A strong project management delivering success

Background Reading on Theory and Concept: Managing R&D
collaborations
Un, A., A. Cuervo-Cazzura, and K. Asakawa (2010) “R&D collaborations
and product

innovation” Journal of Product Innovation Management, 27(5):
673-689.
Un, A. and K. Asakawa, (2015) Types of R&D collaborations and process
innovation
Journal of Product Innovation Management, 32(1): 138-153.
Asakawa, K., Nakamura, H. and Sawada, N. (2010) “Firms' open
innovation policies,
laboratories' external collaborations, and laboratories' R&D performance”
R&D Management, 40(2): 109-123.

SESSION 6

[Part 1] Topic: Managing Collaborative Innovation
Core reading: Doz and Wilson (2012) Chapter 7
Mini Case (included in Chapter 7):

IBM’s collaboratories

Boeing: From Dreamliner to nightmare project
Pixtech: From great potential to downfall

Intel: Building the WIMAX innovation ecosystem

Background Reading on Theory and Concept: Open Innovation
Ham, S. (2009) Big Blue’s global lab. Business Week, 9/7: 40-45.
L. Huston & N. Sakkab, “Connect & develop: Inside Procter & Gamble’s
New Model for

Innovation” Harvard Business Review 84-3 (March 2006):
58-66.
Huston & Sakkab (2007) Implementing open innovation. Research
Technology

Management, March-April: 21-25.

[Part 2] Topic: Managing Globally Integrated Innovation
Core reading: Doz and Wilson (2012) Chapter 8
Mini Case: No case assigned

Background Reading on Theory and Concept: Innovation in Emerging
Countries

Li, J. and Kozhikode, K. 2009. Developing new innovation models: Shifts
in the
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innovation landscapes in emerging economies and implications
for global R&D
management. Journal of International Management, 15: 328-339.
Asakawa, K. and Som, A. (2008) Internationalization of R&D in China
and India:

Conventional wisdom versus reality. Asia Pacific Journal of
Management

SESSION 7

Topic: Strategic Innovation: New Game Strategies for Competitive
Advantage

Core Reading: Afuah (2009) Chapter 1 Introduction and Overview pp3-34.
Mini Case (Included in Afuah 2009)::

The New World Invades France’s Terroir (373-376)

Sephora Takes on America (377-421)

IKEA lands in the new world (417-421)

Nintendo Wii: A Game Changing Move (442-446)

SESSION 8
[Part 1] Topic: Globalization and New Games

Core Reading: Afuah (2009) Chapter 9. Globalization and New Games pp.

223-251.

[Part 2] Topic: Reviewing session and Q&As

SESSION 9

Wrap-up Session

Presentations by Students

RRHEETE 50

Class participation 60%; Individual assignment* 40%

*The individual assignment consists of a concise write-up addressing the
main challenge for any company of your choice. The write-up should be
2 pages, (single-spaced) action oriented, logically built executive
summaries of your recommendations to the company. The term paper
should be written in English language. Assignments are due on the day of
the last session. No late submission will be accepted.

Method of Evaluation:

Class participation 60%; Individual assignment* 40%

*The individual assignment consists of a concise write-up addressing the
main challenge for any company of your choice. The write-up should be
2 pages, (single-spaced) action oriented, logically built executive
summaries of your recommendations to the company. The term paper
should be written in English language. Assignments are due on the day of
the last session. No late submission will be accepted.

TERAMEHB):

Doz, Y. and Wilson, K. (2012) Managing Global Innovation: Frameworks
for Integrating Capabilities Around the World. Boston, MA: Harvard
Business Review Press.

Textbooks:

Doz, Y. and Wilson, K. (2012) Managing Global Innovation: Frameworks
for Integrating Capabilities Around the World. Boston, MA: Harvard
Business Review Press.

SEE:

Doz, Y., Santos, J. and Williamson, P. (2001). From Global to
Metanational: How Companies Win in the Knowledge Economy. Boston,
MA: Harvard Business Review Press.

Afuah, A. (2009) Strategic Innovation: New Game Strategies for
Competitive Advantage, Routledge.

wINFZE (200 3) [7a— UURE AM] (BARE R
Reference Books:

Doz, Y., Santos, J. and Williamson, P. (2001). From Global to
Metanational: How Companies Win in the Knowledge Economy. Boston,
MA: Harvard Business Review Press.

Afuah, A. (2009) Strategic Innovation: New Game Strategies for
Competitive Advantage, Routledge.
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Lecturer's Comments to Students:

The entire discussion will be conducted in English.

SA—nNIILTJ4—ILREFZE 2 B (1 228)
GLOBAL FIELD STUDY 2credits (Spring)
iz A PR

EXMBEORE:

Mk DR EH - FORERE Uk, HERLE) 2F5E b,
77 ATOHKSE - WL 74—V FRAELBE L, gl - Bé 2
WIEHARTOD) EVRATF ¥ AOPREIT 5, ARG O H -
EORE, 77—~ DRE, ShEEORERLT AA o Md, BN
DA =TT 4 TDFIATH

Course Description:

In this course, students are expected to explore business chances through
field survey outside Japan.

REDE:

S - FT2~54DF—L2%2EY | T—vORERSITHE
WG - BDBRER EIL, PEOA =V T F L TDOF, fT0E
o FERIZ, T—~ICEDE, ST OB E 2R S ONT R A 2D
FHEBITVET,

M L, $RZERRH 722 5 NS B ENR 2 H 5 CHRE L TV E
T B oHHPSME, BMEFEOHMAITAEDE T, AREWELE
kR

H—HH HHhAEbERLWL I N—T T —7
B_HBEMOHEAE IA—TFU—27 R

7—8H iR A

(AL, Z2MEORRBIZEDETEELEY)

Course Plan

Day 1: Introduction/Group work

Day 2 - 5: Group work/lecture

July - August: Field survey

RUAEERE 753

BESMe HONC LR — MEH

Method of Evaluation:

Assessment is based on class participation and final report (PPT file).
ELUHENSEEBEADIAU:

ELE LD D VIEE DMOBZE T, EERICBMEEZTS TE - &
RObHDHTOSMERFLELET,

BEEDELES 2860 2H)
LEGAL PRACTICE FOR EXECUTIVES  2credits (Spring)
HAD ERE B

BEMBONE:

EET, AL OMEEOTTIZ LD TEKRERH > T H5HDT
HHING, EEALUVEES AR T, HinOHG, FHo%E gy
JESEE LT T2 THHE Y BWRBRN, b, REESV =T
DEVRA L LB DE & UTEEEZ 2SS BHRIET
T, Rt BBE G, BRESCTOMOILE O~ a8 & o
BEEME 2 ICE#R L. o, BRMEER - TR LATRIEE A
E MEZ W] Lk by, £2C, ABEICB WL,
RN —TEU OB OSSO BRERICEAE L= 0 | B A
FREE DEISIT PN W TEIB 5 2 &0, FEKICEER L LT
VI —EURAZBEUR ESEEHRL TN ey, ¥
FHAICEB W TEEREICBIT 5 Z L 280 IC, REREICLEL
TR BB E L E LTfkie B0 K 2tk L= EC, &5k,
BiEs. NEBORE D, BAREUR, PO, X5I121E, FRE#ZEOEED
FIHX & LTI TEMNRIT IR O 72 Wi e O HSERNE Eanst b7
LEkx R FHITOWT, BB RERT e bienk i, &
AU OWTITEBN, EEOIZ, 52k, BRSO L DB
0 EERINR LN OEEEZER L NS ZE2BELTWD,
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B, BENTGE U T, HMARERS T, osBoOHMEE
FREL T, 29 Vo lo MR OGRS & il L T2 D T 2
LaEL TS,

Course Description:

Since the law comes to have significance when it is considered along with
the relation with the society, it is meaningless to study a theory, precedent
and doctrine as a classroom lecture in a situation separated from the real
society. Particularly, when students study laws as a learning to become an
executive or senior business person, they should always, concretely, be
conscious of not only laws, but also the relation of laws with the economy
or other various social situations including accounting and tax; otherwise,
the study will become “useless intelligence”. Thus, in this class, with the
prospect that graduates will participate in the management in central
positions in companies (e.g. becoming a director, officer, or working at a
strategic division such as a corporate planning division, of a large and/or
listed company, or starting a venture business as an entrepreneur after
graduation and aiming IPO in the future), students will study the basis of
various laws, mainly Companies Act which is necessary for corporate
management first, and then study accounting, tax, personnel policy,
capital policy, IPO and other various matters necessary for the
management and/or business strategy which need to be known to those
who will be a central position in listed companies practically by referring
to the relation with laws concretely so that this lecture will not become a
mere abstract classroom lecture.

When necessary, the class will invite experts having professional expertise
in the special field of laws or other fields and the lecture will be given
together with the lectures by those experts.

BEOH:

1+ 2[H] o

3 - 4] L2

5« 6la] H¥E

7 - 8] N - G5

9 - 10 FnERMRE (PEZEMPE)

11+ 1208 &:fids KL OEABOR

13 - 14 L35 LU LGRS

15« 16l &3F - Bl K UERR & ol
17+ 18[8] L3543 & L CORLE I
Course Plan

1,2 General

3,4 Start-up

5,6 Business Planning

7,8 Human Resorce and Labor

9,10 Intellectual Property

11, 12 Finance

13, 14 Listing

15, 16 Accounting and Tax

17, 18 Corporate Strategy as Listed Company
RAEETAR 75 3% -

L= hONEEBT, FHIET S,
Method of Evaluation:

Evaluation will be made based on the reports submitted by students.

BREBRBROMEAZ 28460 2H)
RESEARCH METHODS OF STRATEGIC MANAGEMENT
2credits (Spring)

iz BL Wiz

REHMEORSE:

AL, RERISICOWTOMETEC O TESZ L E AL
T %, KBSTIIE LRI & W ) AFJER S & FHEEMHFIT LTV D,
WIS & ey [FE 0 ) BRHEILD, BICT —# & ftat ot
LicbD, W ENTHHZ LaFELHEbO, TR HITHE
TRV, 22T, TR L3 TZ2OTF YA 2 Lo &5 TH
<y THRZERRSC T 7§ REE M LMD R ETHONTER D,
Course Description:

The objective is to study the top-class academic research on strategic
management. In addition students learn the research design and statistical
technique of social science.

REOE:

il A brFrvar - ERAF
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Br

Course Plan

1. Introduction / Information gathering

Reading of distinctive papers on strategic management
Good paper and Bad paper

Research design

SPSS

Quantitative research

Qualitative research

Group work (data on entry strategy into China)

9. Group presentation

Report:  Questionnaire survey

P N AR WD

BAESHE A %
HIEQR0%). 7 7 A&k (30%). ZVv—7%FK (20%). LKR— b
(30%)

Method of Evaluation:
Attendance (20%)

Individual contribution (30%)
Group presentation (20%)
Report (30%)

BEMEST 2 B 2H)
ECONOMIC ANALYSIS FOR MANAGEMENT DECISIONS
2credits (Spring)
e WEP 22
BT (AHD  TiRE 1A
LR B JE A

REMEORS:

ARG TIE, RIS T OREERGE % L ISRFE R 2ol 2 Sk
T D72 DEZTT & BIEICOW T, FHISHWHE 2 22 22D bk
FRCFEET DL ANET D, TOXRS BT - FiEE, —
A RREME L LN D B CERE SN TN D H DT, dH L
TORENEERERR L VPR THD Z &0 0, mRMNaMES
FHEBZGMERY | RE BV CEEE & BHAYITS U CEEICfE
WHIT TN T ENEEITRD, AFHETIE, B TONAED
N=142,

- WO & £ D

- R & BB A

< IR, RN, BmEED & B0 T

< FRYIRRE - AR &SR - SR

© B IR & ARSI R

- B OREFIOMAL & RS

- BB EZOFMEL - ERRIE. B, PeEFRIE D

< JSIFE, HENE. REEN D OBIRE

- Bl RIFIE & RS | % F4E

© AHEFIDIRBLT O FIE < JREIHT, TREMRFIK, B I
7 &

KL T HEMRIEIT, BIERE, THIHL F#Re 2T A58 E,
BB O YL, EREBORL, Tng s Py s X W
By, WSIHIE m PR T ¢ 7 RTp L BIKISHARETH 2.
EOHYETIE, vy a7 n—RESEESGHAE, MBS
O, EEORETHOOR TV REHII~=27 Vb F
K%,

Course Description:

This course deals with methods for evaluating profitability and safety of
economic investment proposals. The methods in this area have been

developed under the name of engineering economy. The course covers

various methods for economically evaluating investment proposals from

the viewpoints of net profit, payback period, and internal rate of return.
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Methods for investigating future risk inherent to investment proposals are
also discussed with practical examples.
BRDFE:
51 - 208 BB Lo |
53« 4] - THITH T 2 WEE B O LM R OFE
555 - olul - B ORFRAVMIE, SE RO R
BRI, EE)
"%7 8IA] « R FRAE & o o B RO IE LWRIG ik

+ 10[E] : RREFEARDLT TOSNITIEL (BREMGEIN, #HDIL
n’"?l ARSI )

(IEBRFIZE, &

W11 - 1208 RHEERRD T TOSM 2 (REESHT, BEE - £8)
[X%)

H13 - 14[0] : WA TS RiA E 5 CTOREESHT, BHEEIHT
b D ZEDMD - t°y7

%515 - 16 : MRS EIC 2 ARG O AT 15

#5117 - 18[A] : "“ﬁ*ﬁ%ﬁkﬁfﬂﬁﬁr%ﬁ

519 - 20 : LAR— NMERL

BAESHE A&

ERIOFRERH E MR LA — N CTRMEL 97,

TERNEHE):

FEETRR R PEHT) T8k, MK —. IRAZERE, LndEf
(A AHE S, 19865F121)

SEE:

[HTA ARFFE T30 HERE BRI AE O T2 b OREHHESAT] T 0k
REZEE (BARRERR YR AY MY ¥ — 1994461)
FRRGEPE T OBCE) T2 $il, FATERER, FHR BT (R AR
LT RUA L MR H— 19944E7 )
HUHBMEBE~DIAV:

SEHEHE GEERE) L2 VBE L ETA, FoMEIFMOEEA,

BEERI 2B 2H)
ECONOMIC THEORY 1 2credits (Spring)
Economic Theory I (Microeconomics)
o Wl Jnsk
A AT BH

REHEORS:

AR EIHE LR VEAEZ E R e LCIREIICE T 5,

WO HMEFRD, BUS, FAEDR, 7 nfRF PR OSEHENNE %
gL, JISHRENEZEAT 5L Th o, W22, 2 PO JEHE
BH, EMBRICET 5 EOBBENT LS Z L TH D,

RIGFAL, TRETRZFOAM LV DOI 7 aRiEFERIEL
ZEDRWEREA, BN TS TRVWEREAETH D, TITHEED

FEERG L L, UELICOWTIBEFFAH & LT, 490 AR
ERETH(TRoBA L, BEEESR),

B, HREEORRMBREL ML >R E1T O, 27 7 AR
RIZE D, 2ADFMAN S L TEHZ D, HETITHERESEZLE,
Pindyck and Rubinfeld, Microecomics 8th ed. Z DFRTH 2 [ &
A7 &NV—E 7=V R I aiREF] EFERL, SHICZEOL
HEHNT 5, FEIBREEZRATEMRT S Z ENFEELN5,
BT, WL ODDOEMIZHONWTUTTr—RA « AV v FEITI,

Course Description:

To provide students with introduction of microeconomics. Those who
have no previous experience of microeconomics are strongly advised to
take this course.

BREDE:

<KRVAT MTFEBTOBENTE RN, HEHONEIT TR
EZRLTIEE Y, >

a. KBSTERAENR—VICEH#HT 22 —AT7 7 v T4 v EBRIIEE
W,

b. F7z, KBS b ONIAFZER DL LT OHP A B 7280,
http://labs.kbs.keio.ac.jp/anegawalab/index.html

1338 - fily, W%, s, Mkic->nT
Pindyck and Rubinfeld 2012 Microecomics, Ch.1,2
LR

47 HE O
Pindyck and Rubinfeld 2012 Microecomics, Ch.3-5

E ke
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8-14 ZEPE, HM, B, ML OHG

Pindyck and Rubinfeld 2012 Microecomics, Ch.6-12
R 7y

1520 &'— L2Gs, RO, BRE
Pindyck and Rubinfeld 2012 Microecomics, Ch.13-18
L EiIES o)

Course Plan

For detailed and the latest information, please look at the following
sources.

a. KBS students KBS HP and Keio JP HP class support.

b. Instructor's HP http://labs.kbs.keio.ac.jp/anegawalab/index.html

1-3 Introduction, Pindyck and Rubinfeld, Microecomics, Prices and
Market Ch.1,2

4-7 Pindyck and Rubinfeld, Microecomics, Consumer Behaviors and
Uncertainty Ch.3-5

8-14 Pindyck and Rubinfeld, Microecomics, Production, Cost, Market Ch.
6-12

15-20  Pindyck and Rubinfeld, Microeconomics,
Theory, and Environment, Ch.13-18

Monoply, Game

PR %
BB, TR, AR

Method of Evaluation:

Class participation, exams
THERRANMEHE):

Pindyck and Rubinfeld, Microeconomics 8/e, Pearson, 2012. & %\ M\

EYHAS o= r T =V R PR a1 T3 7 niseen)
TR HR, 2014 &R,

Textbooks:
Pindyck and Rubinfeld, Microeconomics 8/e, Pearson, 2012.

HAHENSEEE~DIAU:
<BEEFE>

LMRAE, 7 oREERBEE D TNEANRERTIS W CEE
TOME—DEETHY, VEEIFHRE ThD, FHHBRLUE, @
EISER, FELEDINLIFINEEZ LT, HalEAMbREET
BHD. 20134ERIT, BEBENRIEET, ORI HiEh
FANDIRIEE BD TH L, 1 FFEORESEOFENI 7 0 fk
BF LM FCOWTHMEAR RO E FE & e HHESN DRI AE T,
VERIZBE L2V &, 2R TORBIIES TR, ThE Tl
OFEZBEL TORWEETBENEE LU,

MR OIFERIMBABE 7' 7 77 MIBWNT, [RFHEERL O
DR, TREI2) O~ Bk, THEREARL O -
HEONFITLERE THY, MBAFADOKFEIZNG ORI A B
EL, BEL TS,

CHICH LT, HEERTIE, 26 D3R OWNAEZ, AT
FTTIREL TV HERINL2ENZ LN D Z &, 3B HONAITE
AR LD THDLHZ L, r—AAY Yy RTEHRHEHRAY v F
THEIET DI EREDHBT, ZTNLEZEMEA LTS, 1HELF
b2 2o TEERELE ) L LTHEBLTWD

IR H DORFEFR LNV OF H ORBEE L, Zh bR
BHZRBET 22, BRLULAVGEIE, RPN E TIOmy
L, ENODONEETEICEHET LI EBRDBND,

7 uREEE, 7 uiREs, MEHEAM OB O R WA,
MBAZE % +DICEATA 7201, ZRLORHEZEET &L
ZEME L TR & 20,

Lecturer's Comments to Students:

This is a "must take" course for students who have no previous study of
microeconomics. Almost all MBA program establish Microeconomics,
Macroeconomics, and Statistics as basic required courses.

B - e

ﬂﬁlﬁlﬁ T F 2T MIBITHAEST, BEERR ST

SERIE U7 & & lTiE, BEERFRIOZ A4 I 7T, BIEHYEH
T HWEDETIZLY,

Questions/Comments:

After class or e-mail appointment.
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ShEBIE 2 B0 2H)
INTENSIVE CORPORATE ANALYSIS 2credits (Spring)
Xy ZIFENE LI ANV AT EX RS-0 2
Why did Kodak go to bankruptcy and why was Fujifilm survived?
Rl —F IR
HegdE AL HORER

REMEORNS:

B M &%y 7ORSICTI> T, REMEOAEZ=2I v T
ELTRT =y a P ARREREOEREBMNL LTWET,
Bk 1IN S OEEEEEOBERNOES 9 LET,
SERY EF A REIT. BT ANATY, ERICEEICEHE LR
FECHAI T B EEE OB S AL LTRENZL TV D
BRSNS, S SITIER > TO DRI, FERICIANT TR~ &
MRS LR WS T, ZNE—A e srae L, i
IS L, EEIEAIEDEMHEZH LML TV ZE Ed, 7
EDOFIIARERKREZO LSO TR Y27 MIRITTFr Y 2
J ARV ANELTWEEE, 77U My bELTHREED
=AM EFR L, BT — AW EBEREL L CVREE
£7,

W & ZOBBIIB3SONENLHR ST TWET, O/ENSHT
T —F O, @EX0. @F — ABHM OIEK & BER¥E
<7,

O ESNTTr—FOWHAL [ My TORREIE? ) D
B E L2 ), RS T2 Lk 2 ), [EEMEORIEE X2, T#
HITDHLE?] HCONWTIZ TATDT LA VA M3 7Rk
MEDO) =T 4 72 BUTHREILL, REMT T a—F %W
MIZLET, SOITERMRICLET e —F %l U CREMET
D7D DFRTER ATV E T,

@ SN OTHREIZ L7277 a—F 2o TRESI 21T
E9. ONCIE. HREEOREE~OLT V7 REENTHE
¥

@ T ABMOERR L BERKE « 77— AEM DIERL LB — A
ERWEHERELER L ET, HEREOSINE T, AiREOZ
AL OKBSOZEA LFRATO R v b U — 7 1Tdh D% EE B HE
RAVY VI OB ELETY, REOKREICHE &AM LR
EOBBREVDORESVIZOE AR NEWERETET,
FACHIRT DR

FEkfF¥ERtto by 78 L TEBRICEEMEOFIEIC=I vy P L
WEAEDZR AR LET, NI L O L TIRO2RETIEZHY
FHAOTHIZHR LI2WH OZiEsEL < IZE0,

Course Description:

Purpose: This purpose of this course is to educate top management.
Approach: We pick up one company and analyze deeply. We pick up
Fuyjifilm Corporation this year. We will see Mr. Sukeno to discuss
Fujifilm’s corporate culture and strategy. Also we will discuss
management issues and so on. We will see this class as a project
management.

Detail: This course includes three components. Fist step is to make sure
the approach of analysis. Second step is analysis and interview to Mr.
Sukeno. Last step is to perform demonstration lesson.

Expectation to members of this class: I welcome a person who would like
to make commitment to crate corporate values.

REDFE:

1l (48 8H)  1ITUDITLEHRO

20 (40 15H) : #FD

B3E (4H220) : e TV IOA—T A ) R a T
#FAmE (5H6H): 7V @QBEER

#5E (6 H13H): 7V r7@30ROHEEDH

Fem (5820H) : #EFRE~THERODO

B7m (5H27H) : HERENNT T HERO

#8Inl (6 43 H) : ipkk~D

HomE (6 108H) : BHERE~MTHEHO

F1om (6 417H): fEly —A2A2 MW BBRHE

B11E (6 A24R): Flks—2ADT v 774 b

Course Plan

No.l (4/8) : Introduction and preparation(D

No.2 (4/1 5) : Preparation@

No.3 (4/2 2) : Hearing® at Open Innovation Hub
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No.4 (5/6) : Hearing@ with Mr.Sukeno

No.5 (5/1 3) : Hearing® with Fujifilm’s younger generation employees
No.6 (5/2 0) : Preparation for the Open class®

No.7 (5/2 7) : Preparation for the Open class@

No.8 (6/3) : Interim presentation to Mr.Sukeno

No.9 (6/1 0) : Preparation for the Open class®@

No.10 (6/1 7) : The Open class

No.11 (6/2 4) : Case update

BT i

HE, 5. BE~NOEMREZEIZRE L CEM LT,

Method of Evaluation:

Attendance to classes, remarks and contribution to classes are evaluated.
THERAMEHE):

mL

Textbooks:

N/A

BEE:

HAREME [BLoRE]  CREERF L)

WREME [BXE24£&500] (E%5ER)

Reference Books:
Sgigetaka Komori

“Soul management” (Toyo Keizai Inc.)

Shiegetaka Komori “How are you living?” (Mikasa Shobo Co., Ltd.)
HELENLBEEADIAAV:
HEPRIENIEIISHFET8ER T, WERY LI 7et3idd bn
(14R), A (2FH), FU7I7V—~v—4> v b (34H),
NPV =y 7 OEFEERE (448H), ¥~vFLTE (54H). 7
YA &4t Dnendo (64EH), FEEIZAARL —F—T7,
SEOREIL, BET7ANLEZRY BT ET, REETLEDLSIC
BBARH 22 T ONITBILAH D HIT L - TUTFT DL
BEICRD LT LIV ERNET,

Lecturer's Comments to Students:

This is 8th year. In the past, the followings are companies we studied.
OMRON Corporation

BALS Corporation

Aoyama Flower Market

Cell phone business at Panasonic

Tamachi Corporation

nendo

Japan Laser Corporation

This year, we will study Fujifilm. We will study how a large company
circularizes its business units.

FEEEIEARER 2B 24
NEW BUSINESS PLANNING AND DEVELOPMENT
2credits (Spring)
AT L B

BEHBONE:
[RlIEDR LW - 1]

HOEE, 50T REEZOHBOR CEFN2FTRIEEL S

M« N FITTED Y —F—DOBFRBARBOBETH 5,
NRUF v —REOREF L LT, 2, KEEOFIRFEMRE Y —
Bl LT A ) _"—2a DAl ZFOEEbE~FT AL ML,
HELPEOEEZED TWITAAMBPHEITND,
AR E T, HrEEAIHOER (RREhFEF L ORCER) Off7E L
FHFREDOEVRAT T AR (B, BEeENTOFHIFE
EHLLTHA) OEOOITNVN—TU—7 %@L, Ja—rUL @l
LHE, DEAANTIEOOBKS RN EFE TS L L LI,
EEEOFHFEICB OV CTHETH2HEE ZORRICET L7 L —24
U—7 %8BT D5,

Fiz, V—F—L LTI REGEHETHDHLZAHD, TU b
TUF—vy T ISR ). B URRAT Ry S Ay MDD
HEFMEARIREES), a—RL— 7 7 A > AFEBICBIT 5 A%
o, FTAE— REO®HHHEEERS, V—F—2 v 7BIV
ik~ 3P A MEN R EIZOWTH, LD DR ERTH
DET D,

[k 5 fEiK]

BEEDOEVRAT T U OREICSHERAFALOEB/E, 74—
NV RU—7 %l U B ERRORBRE IO, Zla Ay



2016 4

BEEENLTEVRAT T UEERT D2 IR 57-0, EEED
BrEEANERE COERICMZ 5 2 BV AT T A AT L OH
TR ARETH 5,

REE, (1) BR - F— AT 4 A Dy ar, (2) SMEIZM
WCEBV TN =2 B, 3) EVRRAT T DML 74—/ K
A - R, OHAEGDRICLVEDBID,

Course Description:

[Goal of this course]

Goal of this course is to bring up leaders who can launch startups or
design, plan, and execute innovative new business in their organization
such as large companies.

As a founder of entrepreneurial business and new business development
leader in large company, human resources who can manage innovation
and commercialization are expected.

In this course we learn strategy planning ability to create new business
through the research of new business (success case / failure case) and new
business planning. In addition, we learn the frameworks to do with
challenges in actual new business development and how to overcome the
problems.

In the skill development aspect, approach to promote leadership,

entrepreneurship, strategy planning ability, integrated ability of business
development, corporate financial management, flexible and speedy

business operation etc. is provided.

[Leaning area]

We learn essential skills to make a new business plan and trial experience
of new business development through field work.

Students themselves make business plan by their hand so that they can
obtain practically useful skill in real new business launch.

Class is consist of (1)Lecture and case discussion, (2)Real case by guest

speakers, and (3)Business planning, field research and presentation.
BEOTHE:

Eiml A huF s vay HERSORR
HiolE H¥EoaL BT hOfEST

#i3E EEarkSROSLELTF— s
Haml EUORAT T UOER T R A
Hslal BrEEO~—rT 4 v TG

geml T aryrI Ll EREl

e B EARBR

Hela  AREES &~ A LA h—

Foml FrEEAEL T IA TR

B0 B EVRAT T URR

Course Plan

. Intruduction / Business opportunity finding

Making business concept

Presentation of business concept

Business planning process

Marketing strategy of new business

Action plan and quantification

Financing / Equity finance plan

Growth strategy and milestone

New business creation and alliance

10. Final business plan presentation

RUAEETAE 75 3% -

1. 77 A~OHFEL 7 7 ZHEK 25%

2. ARG TN—=TT =2 TIRRT 5 BV R AT T 2 Ot 50%
3. T4 =V RU—7 OFl 25%

Method of Evaluation:

1. Class participation and contribution 25%

2. Evaluation of business plan (personal work and group work) 50%
3. Evaluation of field work 25%

TERANEHSB):

fREMRL

Textbooks:

Not designated.

SEE:

[TV ML T L F—DHEBE] AT 4 =T G TT707 (F), )
B CRIRR), B 258 (FRR)

['Getting to Plan B John Mullins (), Randy Komisar ()

[y AL V=7V — 5—7 (), I X Bk FFR)

—_

e AR
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[EVRAETI - Ve X —vay EVRRAET kit 7L
VI AFAZ =T NHE— (), A T - E==2—/ (), /MU FE (3
)

Reference Books:
“The Four Steps to the Epiphany” Steve Blank
“Getting to Plan B” John Mullins, Randy Komisar
“Crossing the Chasm” Geoffrey A. Moore
“Business Model Generation” Alexander Osterwalder, Yves Pigneur
HELENSBEBEEADIAU:

FERMICE PR AT T UDREL 74—/ RU— 27 [ T Z &
ZEET L, EERICEESCHFEEN TOREIELD LI Y
TR ER 2 AT 5,

F, MEL TV OIZMEIITRROEY ThD,

< BRI T T o ROMBRERT DR E /D, BRI
DT T yaT v/ REEEZTWDHHEE

C FHEERRO T L— LT — 7 B VEE

s NUF oy —F oy BHL GREMERR EDSLEN DN Ty — 13
DRI 723 DFI R A AF T A

Lecturer's Comments to Students:
Lecturer expect that students take initiative to make business plan and to
execute field work. Students who are planning to launch their startups and
in charge of new business in the company are welcomed.
Expected students are shown as follows;

+ Students who have a practical startups plan and vision to launch their
startups in the future and will brush up their plans in this class.

+ Students who want to learn about framework of new business
development.

+ Students who are willing to learn how to evaluate new business by
venture capital and financial institute side.

EETRTAVE 2 BA(12E)
MANAGEMENT OF PRODUCTION 2credits (Spring)
e YN ®

BERBONE:
KEEDEFEY XA M TR, WEEHOZ IR A L MC
YBTTC, F— Rtk L EMEORIL L MHAEDET, T4 AT v
a EATVET, SR BEORB®Y, B — T
BB T AFRELTVET, ELEMEORIICOVWTE, B
Fl, LYo ARRENEEREOEN LR L, £ORICHELE
+RETT A AH vy ¥ a &7V, BWEESHEPIHERAZMZ 2
EVH T EEATITVET,
Course Description:
This course focuses on management policy and practice of middle
management at manufacturing companies in Japan.
REDE:
Bl (47  WEEDHME ~ 2K L ATIMmEERE~
BT A RO 0 N RGE R
Bl (414)  WEEHH 2R T L720IT1E 2
=2k NURBYERT) + TRE T 114
F3E (421)  SEEBZHEET D I A~ 3P ¥ DEE
r— 2t - TUERGEE (A) (B) (C) (D) (E) (F)J
Fam (428) : WHEEHO~ R AL MIBET Sma (1)
JIHERE (2007) TIEREOILHE] B FI ML 2515~ 6
=X
F5IE (5,12) : BERBO~ RV A MIET Diwme (1)
JIMEEE (2007) TIERTEOEHE] BFI TRt 55128~ 515
=X
F6lE (5/26) : M TIHIZB T DLBEHOV R A b
A [TV — A F AP =X - NPT A
FE7IE (6,2) M THICBIT HUBEH ORI AL b
= At - A BIHIE N STHER 0 DS )
F8IEl (6,79) : LFEEED~ RV AL MIHT Sfwae (1)
ANHFDS (2013) TIRVBLGOFEAE] B AR F BT HiRk i
WAz
FEI (6/16) : LEEBIDO~ Y A MIBT 2mae (1)
ANHIFNS (2013) TERVEBLS;OFEALD A AL SR ARt 55 5 %
~H&
Course Plan
TBA

1 S

ST

Frii~
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DR R ipaps

FHIEIZ DWW T, JBIEFE OBUT B D E928,
Bk & gD D LY 2 ARETHI L £,
Method of Evaluation:

TBA

ARIckIT 57 72

HBERaLHILTA2T 2 B 2H)
STRATEGIC CONSULTING 2credits (Spring)
RANravY T o v FEMHEEE
wiw R E AR
i B 1EXR

BEMBORE:

el o LT 4 B ) — A —FEETHDHRA N - a3y
YT 4T« TA—TL0GMERIB L, a YT 0 o 78l
DOEHNCIESNZEREIT ), TS E > TRE DS H AR 2 B
fiEL, RRpICa YT 4 v 7OFE - 7 7Ta—F - HOEW %
PR, EAT I, oYL T o o S OME, N 2 —iR
— M7 FVAIRTA N, w—FTT 47 - wEEK, LB
T—Yarrl=yy,  TaryArTrar, ICTEKE, a—KL
— " HARF A, BCG 2B MEEZTELTWD,

B GRE T 2 21213, BHESARICE T 2 Em OSSR ERS L8 &
2D, FEE LN EBRRIBICE D D720, [FRERI 2 L&
U MERY IV, B L FFESHLOBERTORE Ny T O
LS L EHWAHEOBH HHFIBEEZRE L, 2 04N
DBIEEE ZH T D, EEEBR DIRENH - 1285E81%, iR
BREZ{EFLEEZE N LT, TRICESHWTHYEHE LBCGHR
BHED LB&ET 5, BRIZA—TTr Y B L OYME AT
RENHLHT-D, FRIONEREMMA AR TH D, RO
VAL L, BANTRD 2,

S OICHLLBED D, AE L OEE AR ET 20T, Fi#%
DIRFELBBMEDONT A EBEZDUEND D, Lidad Hoh%E
L9 A TRIEETHZ &,

Course Description:

We invite professional consultants as instructors from the worldly known
consulting firm. In every session, consultants from Boston Consultng
Group will explain the methodologies and actual operations of the firm in
various areas of strategy execution such as KSFs of consultation, value
portfolio management, marketing strategy, presentation technique,
deconstruction, ICT strategy, corporate governance, "BCG concept, and
etc.

This course can be rigistered by students who want to become strategy
consultants or are willing to use strategy consultants from the view point
of top managemernt of operating companies. Maximum number of
enrollment is limited to 20.

BEOEE:

KBSTER A= T 23— AT U R T4 2SS0,
Course Plan

Please see the course outline listed in the KBS student web site.
FRAEETE 750 -

U, 7 — 73, 8RS

Method of Evaluation:

Attendance, group project, and individual performance.
THERRAMNEHE):

Bzl

Textbooks:

none

ELBENLBEBEADIA:

BIH 28 B « ARE . BRI

Lecturer's Comments to Students:

Related fields of study: General Management, Competitive Strategy
Theories
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EPRRTAT1—RifH—ME-BKR-CSR—
(1 2H))

BUSINESS PRODUCING-GROWTH/POLICY/CSR-
2credits (Spring)

2 Bifyg

FeTEdR A &

REMEORS:

WEAF Dk & 72 PESE D RLAEIT 1 0 PEREREIE OIS ER DR C
HY . BFOEROKERZ TR - FEORIED KD b
TRV, BEICLSTEHEYRRAE TR T 2 —ATEH I EPNEE
LipoTn5,

RIA—ATIE, ik - BOR - CSROBURZEDILE YR AT BT
2= ADT V= LT =7 iR RE R & L HIZFO, il REYR
A& LT OT 2 — AT D hEEGEHC TR - a5,
Course Description:

Since various industries are matured, reform of the industrial structure is
an urgent issue in Japan. In various companies, creation of new industries
and businesses are becoming very important.

In this course, students will learn the framwork of business producing
from the viewpoints of growth, policy and CSR and discuss how to
produce new businesses using the real cases.

REDE:

WML 20 YR AT BT 2 — AR OME

F3E  BEVRATNA P L—va R

BB4la] : CSR/ Y — v X L E VR R

HSIRL BBl - BV AT BT 2 — AFm DB (SR

H7I8 B8] - pRARFED N (SMERRREAT2)

FOIElL/H10m] : VC D RIZA L — 1T 7 OBUR & FipEEAIH Ok
HIETAHITR))

WAL FI20E  EPRRT BT 2 — P —TR B I

FEBREI~FIE : ZHEHICID T LB T =gy

NIRRT (BR) RYU—AAf vrFa—F #HYTHE (i =%
ey

SEGEAI2 © (BF) e =2y b REEFREERE BKEL
SNEREERTS © Y m— 3L« 7 LA v (#F)  Venture Partner i AKIE

il

Course Plan

Ist and 2nd:What is business producing

3rd:Business government relatiosn

4th : CSR/Social businesses

Sth and 6th:Deployment of busines producing theory (Invited lecturer 1)
7th and 8th:Human resources for growing companies (Invited lecturer 2)
9th and 10th: : Current situation of startups in Japan and new industry
creation (Invited lecturer 3)

11th and 12th:How to become a business producer

13th to 18th:Presentations by students

Invited lecturer 1:Takayuki Miyake, Dream Incubator

Invited lecturer 2: Takafumi Shimizu, ProCommit

Invited lecturer 3 : Hidetaka Aoki, Global Brain

RUAEETE A i

HfE, ENTORES, LB T—var

Method of Evaluation:

Attendance, Discussion in class, Presentation

BEE:

[evxAxTvs a—Ril AARFKE#  Keio Business School 20154F
http://www.kbs.keio.ac.jp/doc/kbsforum2015_3.pdf

[3000fEM D HEEEZEHLHT EVRAT BT 20— A |
7 - BIGiRE PHPHIFZERT  20154F

=£F

FEARICEREAS S TRED 2N L] BERE AT A 2 2014~
20154
http://toyokeizai.net/category/global-lobbying

Fevx27a7a—Y—F3Ha] HHEREA ST A2 20144
http://toyokeizai.net/category/164
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[REREORMAMR] AR - HAMELE eIy b 2013~
20164

http://www.procommit.co.jp/recruiter/support/topic/ /i =4 3 O Him
BELHENLEEBE~DIAU:

¥ (EICBAREE) ORIEHORERE L N—RT, ROEE -
FEELAEDHT 2D OFEREIERIATO N EHNET,

Lecturer's Comments to Students:

We will dicsuss the next industries and businesses based on real
management issues.

ANIVAT TR AU 2 B (1 28))
HEALTH CARE MANAGEMENT 2credits (Spring)
ANIVATT « XA o A ) RN— g UHEEERE
&%Fre HP

RERNEONE:

BEIR - MR 0D D~V A T 4y ERIE, 50K A 2 5 T
BOREE, EERERDOL I LA5%OME, £ L TRIHUEED
— A% EHHTAREORm SR E, Ehzl-sTHbHARED S -
LOHEEREROREFLVAET, —RERICE-STH, HicF
gl LCEG T RV TT,

DO TOEFE - St F 3 TIIAR A B Fomb RS B 03 T2 C L7228,
ABITFHLVERE Y 3 VB LOHIREIE Yy 7 v AT LDa v T
FOTF, Ry MU =7 TORP o HIRERERI O 777 %
TOREFMAMADLENDHY T, 29 LIZBRO T, 2%k
AL BRI ERCERRRICL 2T T AE MDD TETT, M
T, ZOSBIFBOR - HIEERORENRREVOT, ZORBERL
TS A EE L D& ET,

B BAENNV AT T B O CIERT 2 kbR I=1
7 F v =il 2 ATV, 7 T ARRICEIRAIC S L, FER & T
LROARE DO D—D>TT,

Course Description:

Healthcare field related to medical and long-term nursing care (“LTNC”)
is one of the most important industries for the Japanese economy. Factors
including the huge market size exceeding 50 trillion yen a year, the
numerous numbers of workers and its future growth will lead the next-
generation economy in this country. Even for the usual business
corporations, healthcare sector cannot be ignored as the future growth
target.

Medical and LTNC services used to be able to conclude its service within
the internal organizations(ex. hospitals, clinics or nursing homes).
However, under the new medical vision guided by the Japanese
government and new concept of the community based integrated care
system, it is necessary to build management skills that will share care
strategy connected by network.

Healthcare Management course will proceed by discussions using various
cases and documents. In addition, it is important to know that this area is
strongly connected to government policy and social security systems.

KBS graduates playing important roles in the frontline of Healthcare field
are another attraction. They will give lectures, participate in class
discussions, and communicate with the current students.

BEOE:

D@ EFREE

@@ It

GOOOEOOWM® HHHRH

OB ik~ x T A v b

GO FEEFIME

O® il
Course Plan

(D@ Management of Medical Institutions

@@ Management of Long-Term Nursing Care Business

G®EO®®QWAII® Case Method (hospitals and municipalities)

(3@ Management of Local Community

(5@ Concept of Nonprofit Business

@ Case Method
RAEETE 750
7 T AFASOEMEPR LA — bERLC Y =4 TRl L £9
Method of Evaluation:

Contribution to class discussion and end-of-term report will be evaluated
under the same weight.
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THERAMEHE):

MR THUk 7 7 B A A K] 2T ¢ 1 Hi(2014)
B TEEREAM L] BREAT 1 711(2015)

Textbooks:

TANAKA Shigeru, “Chikikea Sakusesu Gaido”, Medica Shuppan 2014
SHIBUYA Akitaka, “Iryou Keiei Nyumon”, Nikkei Medical 2015

SEE:

S BIZHA T2 A D T2 8 DS iR

T2 THIREITS 7 7 Y AT DERED T D~ F P A o MK ]
HRikBL(2014)

Reference Books:

TSUTSUI Takako, “Chiiki-houkatsu Kea Sisutemu Kouchiku no tame no
Manejimento Senryaku”, Chuou-houki 2014
HAKENLBEEE~DIAU:
FRIORMIZEAOND L) PEIChEAND Z L

KA DO~V A7 TR Y o —F B B EHRICBIRT 2 B8 2 00
ESrn

Lecturer's Comments to Students:

Prepare for each class thoroughly and be able to answer questions.

Areas handled in class are adjacent to the Healthcare Policy course
offered in the Fall Semester.

B - e
THRAY DAY MIA—ALT
Questions/Comments:
Appointments by e-mail : tanaka@kbs.keio.ac.jp

tanaka@kbs.keio.ac.jp

NUFv—FvERYRRER T 2 B (1 28)

VENTURE CAPITALIST TRAINING PROGRAM 1

2credits (Spring)
WA AR FoZF
A PET HEK

BEHBONE:

RENRF v —RETRD LY KRR L2 —AARLEICRZ DD
D FEERRET, HERORMIEMBIIRE & & 91E D Oh, BEF
FEY T == L E9ESIDD, KBSHEEENT oA XA T v 772
EHHEEITRIT B0 ORI, El-mitte LT, FHoko
HEEE), ROGEAHE LTOREDAIN L RBOREZ, L5
PR TAUL R0, HETEH A Y — BB, ZFa— s, &R
i & ROV TEIMIZZE(L T 2 BUWRFE S o ich - T, KK
Tur T4 T EGNVHRLSAIESCF Y —REEABRE LTI TF
¥ —F ¢ EH/U(VC) DEEEPHFICEE > TWD,

L AN OBRE L LTI9704E I AZ — N LIZ A
DOVCEHRIE, TN E THCKIZHAAIZEE O HEIHEEZ R7- L T
Xl IFEVER, BEEFERRETAAENITIC R 2722 A5
O, HRTHAEXRICEZZE L (779 7VC) BB LT,
FTOREKN, BWEZTDIAART 7 /) o—_oFy—r3— b —
(NTVP, 19984FAIST)TH 5,

BERIZIZZ I AR T oD% Ny, Dy RN r—T % A b
REVBHDH, RN —AL LT, P —EADERF—F 7R
NA AL — RGN TEEE L 72 - 7-DeNA(BIZE 7 58 7). XMLJGH
VTN TREOAL 7T VT, RRKERHDO D +—F —F A
LI M FREEROTA T v =R EE | BIZENLRREIZHE
5L, e OR#EEE Tz TGEE~ P — X5 B S8 Ok,

AFEPEIL, NTVPIZEBIT 2DeNARA > 74T VT, UA—H—%
ALY NMEDOX Y AL BB DAIEIBRRZREZ, HHT XA
b DOFEAHIAZZEND, N F v =L B AIZEORITHER
OIEH), Z L CREBETEN» HIMTHGE, IREIEER L, B OER
EROHNCEIRET D, £7VCT 7 v NI ER, BEEME
DFAERL, WEBORHNES0EZ L FiEL, ERBREZHE LT
F5,

BZOLHRTHMO COBE CIEHRET A2 Fr—F v XU R
MZED, F¥ X222 LD ETHUF ¥ —RRE, 77 N
S, ROBE R, FIROERHEETH L, 1FEEH KESo,
AR Ty —RERO, L. SEbL FNEEL, Lkl
FANEBFE, BN TRELTHH 9,

TRRAGEIEIX, JEFOH TR, EORKR O T, BRERTH
TR - REFBR(R IR W CEREER S D StAIERR 7 o 7
T LD LEHLE LT, F— LI TVCT 7 v R ERRICAIRE
HE L, VCEEHE, BET A - KRR O K BRI E T DR
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JE7p E/NRBEIT LR L CERBRICSE L, 77 FE LTORR
ZOBFLCTHL T D9, Eio, BLLPEM#ERICSIN L CRiAe -
REGEAEZTRET 5, TOWRT, FHEFROFMLRE B LUV
SHLEE~OB 50 FE L E U, SR E B L OVCERETEE & 52
L. BRLDH D,

Fiz. AFIFIKBSHHEFHTH D, THOB8H T TRl TE
Thd, HFEPO DEEERBGHE ] OXXEEE bREDO I
DAND, SHIIANT v — MR ERS R, 77— 258
BLOHNLZTBIT O, B4 OEERD O RERHARR L AR — ~ 2B L
THHw, BT T, MASHEREEEL L, AV T v —
WHEERBCRHEEZ TR L T v AL BTV AT Iy
FETOEREEGT, b ARBRE R A, FREE R o T
T TH 59, Lizho THICKEE Fik L ORE R IR
RO, IHEINT, BEIMARRMAR L 5 & T XME DL LR
L%, SEZHEEIIHMLS, EREFETRMT LI LNEE
LWy,

Fo, WBRBHBELECIC T ML LF—0#FRE] (Flkk
) NWAEEREMN T, ZOROEEZ, 4 PICLVHR—FE LTHR
922 &M, ZmOMEFRNETH D,

Course Description:

In this course, the goal is to holistically understand various aspects of
starting a business through personal experiences of starting businesses like
DeNA and Infoteria within NTVP as well as relevant readings. This
includes processes of trial and error, launching a product to maintaining
sales, down to settling balance sheets. This course will also cover the
contractual obligations behind starting a venture capital fund, the due
diligence of investment options, and the long-term rationale and
methodologies post-investment through hands-on involvement.

It should be noted that this course is not a lecture, but rather will require
active participation. Every year, a start-up fair will be held at the Yagami
campus of Keio University’s Faculty of Science and Technology where
students will form teams and create a venture capital fund. Playing the
role of venture capitalist, each team will invest in the various startups
present at the Yagami fair, support their operations, and compete to
generate the best results. Those enrolled in this course will also provide
advice to students in the Faculty of Science and Technology.

Through evaluations and investments in these small businesses, you will
consider what it means to run a company as well as being a venture
capitalist and give a final presentation.

REDEE:

BlEl A > hmr s var, F—uEY

Fi2lm] FER  BEFRRBR LY TV — < URBROIRARE N

F3lE] AIBERER T 0 77 ABMOERE . FEBRIROFE

BARI HERAZ — T v TORET V& Gl T A
FSE EAKMA L L COMREth e ANRT 20 hF LS (K
Xt

Bolnl A X — ~ v TORREME & VCON XA VRO RE
BIE R F v =%y EXNT 7 R E Xy EX Y X POTEHE

Gtz HEH I _&E 9 ?)

FRlEl N F v —F ¥ B XL T 7 NERAMLFIE LR, RYEEO
Mt/ VC7 7 > F7 LB O
B9[] VB & VCIZWNNZ I T 57y (DeNAZR E ORI /VC7 7 K

TLE©Q
10 VC7 7 > ROMEMIT VA 5k VC7 7 R7LE LB
BUE VCT 7> RO T 7 v K7 L v @OVCHE KGR ELPE O
HE A2
HI12E VC7 7 RO T 7 o RT LE OVCHA ARG L LP & D
HE &b
1300 VCBRETED) : VCLEHEZ L DR E LV BIREN
F148] VCBREETRE) « BB A & Ok & RN
HISEI VCT 7 > RO X 2B T AR LT —a v
Flelml VCRETEE EABURELR LT =2 —7 ) V= 0 AFHM
17 B LD E VR AT T UREREZ~DBINO

18 VCIEZEE 2O
FE B LFHOE T RARAT T U RBRE~DSNO
#20l0] VCEREER SO

F2108] SR, AR
2 N Fx—F v S YA NOEB L NERE
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Course Plan

1. Introduction, team building
2. Fundamental difference of entrepreneur experience and salaried
workers experience
3. The significance of the founding experience program participation, type
of business selection
4. The growth engine of entrepreneurial start-up, the design of the
evaluation axis
5. The Corporation as capital organization, governance of the dynamics
and structure
6. The growth stage of the start-up , the success or failure of the hands-on
effect of VC
7. The responsibility of the venture capital fund contract and the
capitalists (who should be in the investor?)
8. Venture capital fund founded way as contract, long-term operation of
the framework / VC fund presentation (D
9. VB and VC is how successful (for example, such as DeNA) / VC fund
presentation @)

10. VC fund of unique design methods / VC fund presentation (3

11. Investment negotiations with the fund presentation @VC fund
agreement and the LP of the VC fund

12. Investment negotiations with the fund presentation & VC fund
agreement and the LP of the VC fund

13. VC investing activities: desirable relationship between VC and
entrepreneurs

14. VC investing activities: interviews and information gathering and
investment destination candidate.

15. Faculty of Science and Technology student presentation by the VC
fund.

16. VC investing activities: Capital draft policy planning and due
diligence evaluation.

17. Participation in the Faculty of Science and Technology of the business
plan recital D

18. VC investment committee (D

19. Participation in the Faculty of Science and Technology of the business
plan recital @
20. VC investment committee 2
21. Company establishment registration, establishment support work
22. Venture capitalist activities and, life design

BT 75 i

HEREATH D, THIERETICH SN D UAR— MEH, THE)~
DY AL OFEmMESE 2 b LIFHIES D,

Method of Evaluation:
Student performance will be measured in folloing three
catagories:

+ Attendance

+ Short essay each lecture

+ Class participation
TEANEHE):
NTVPIERR DOAIEEER ) — b, (7o LT L —0HERE] (RT 4
=Ty G T TR RFEEMESE IR MK, (X2 —+7
T ew=aT N (AT A4—=T v -G TTI RT - R—T /%,
BRI AR B R UKD . TRORO RS ) (U Fv—F- N
=T/ b= R N7 =2 BEHE R AREBPH), THARD
TN—F— v V) (L R, Mk F 7y —A S
VAL, TEVRARAET Vs VxR b—va| (TLyJ AR F A
H—TNHE—/AT « ©=a—3F NMUREIIR, AvkiD), BLON
oM, N F o — EIEER, NF v —REICET o EE
Textbooks:

1.Entrepreneurial experience notes (by NTVP)
2.The Four Steps to the Epiphany (by Steve Blank)
3.The Startup Owner's Manual: The Step-by-Step Guide for Building a
Great Company
(by Steve Blank , Bob Dorf)
4.Technology Ventures: From Idea to Enterprise
(by Richard C. Dorf ,Thomas H. Byers, Andrew Nelson )
5.Business Model Generation: A Handbook for Visionaries, Game
Changers, and Challengers
(by Alexander Osterwalder, Yves Pigneur )
6.0Other books
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ELBENLBEBEADIA:

BT DFHE : N T v —F vy X U X MR
SEIRER QUEHIBRRE. MR 2 )
FTREDOHR T, FMEOREF LR A RRR R/ ERLZ VDN,
BIMT DL, SHOICEEDRPEE D LMD, RATIERY,
Lecturer's Comments to Students:

Related courses:

venture capitalists training II .After each lesson, the often open the
exchange meeting that was sprinkled with experts and entrepreneurs,

and participate, will be further education effect seems to be deepening, but
not essential.

QFHIBEGE) | L

RO EEE 2 B (1 2H)
MARKETING STRATEGY 2credits (Spring)

#f ARE AR

RERBORE:
Ra—ZF, 74—V FI—=7RHBETY, 74—V RUV—=27FHT
BHHZLEAHEE LT LTLEI, 74—V RU—T DT —
A =TT TR B, BLOT T A v 7 ROML
BRI 72 LT 0 E9,
AKa—2TlE, BEWEGIZIESW T~ —F T ¢ ZHRIEOH IR
WAEREST DI &a LB LT, BUEEITT D EBICER L2 BRIk
EaATH 2 iR WAH Y £, LR S OBEREREICS
W, TR LT 2] LWHAX A TEHET D EM/BLET,
Course Description:

This course provides the opportunities for participants to understand
marketing and business practices and to develop the skills and capabilities
of their problem-solving and strategic decision-making.

BEOE:

Ka—2L, Bz r—RA L b~—FrT 407 DTL—bT—7
BT 2FEmE. LVHITET—~IC %#5%@&60 g G
X DHEBIRE O —XBM) 1THT, BPEINV—FICLDHT 1 —

wFU~7ﬁ60K:/#w%~Vay(7vﬁy)f%ﬁbi#o
EOHMEZ T, #HT7T—~OREE S LITEEHY, HD50
i:y%w%4y777—A®:y%w&yhm&%@%t%@b
£T, IN—T V=213 ZEAITL S TEDY £, 170—
T3~B5NERDEIITIN—THITFTDTETT,
Course Plan

The above objectives shall be pursued through the group field studies
by the class participants. Several teams, each consisting approximately
3-5 students, are formed to work for the specific real marketing situations.

Two real marketing cases are offered in this course. After receiving the
case presentation, each group should delineate and clarify its research
problem, proceed the field works, and recommend the strategic solution at
the end of the course.
FRAEETE 750 -

CHR (PG, 77— A2,
WL AR— MK > THEY %,
TXAMHEHE):
7L
HAKENBEEEADIAU:
BT 58 H « ERE T~—Fr7 17

KEDT LB T—va by

TRIAVR-aRA—IL 2 BHI (1 2E0)
MANAGEMENT CONTROL SYSTEMS 2credits (Spring)

[EESHIE Coa ) {EE i 5]
BRERBORNE:
TRV AV N s av b=, RE B AR ER T D70
ICHEERERERIZLTVET,
BHRFHER S G e Lo oA, Ny SRR

U RDOEBRE, MEEA L NR—DEFEFR—v gy, SESER
WERENC L IR B AR T A 2 TR0 £,
BEOFTELSEYTD My AT, PREH, EFHMESE.
FEMHSH, XTUAMRATH—RRET, y—AFFEL LT
AAREDr — 20 HE R A LET,

AL, A —AEBLT, BREIZETIDLDILOITESTO
VAV AV s arha—LOEKREEBEEZ DL LERDLN
F9, vRXUAL D I bu— L TR, YRV AN -2
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YR EDL D REEE NG D00, by TR TA
Y PELTED XS ITIEHT IV DN ERED R CTHICER
LLTH-> TS ZENREHETT,

Course Description:

This course focuses on answering questions: How managers use
management control systems in companies and what kind of problems
they have. We focus some topics : Budgeting, Performance measurement,
Balanced scorecard, Division systems etc.. You will do at the course in
case-method learning. Many Japanese cases will be selected for
discussions.

BEDFHE
e B PIE frvbnFrvay | vxXPAh-ar bR
—/L &k

3R/l TR B & BT R

S5l 6l %@Jﬁﬁ&&bf@mm

H7E/ESE] NTF A RRITH— K

% olEl/ZE10m] SR 5]

EINE/ERE] bR~ F A N3 hr—L

FHI3E/ 4R BRI

BIsE/FLIORE ML~V RPAL R A bR s VAT A
H1TEVEEI8E] AlEEE v~ RV A L ke A hE—L s VAT A
Course Plan

Sessionl/Session2 Introduction, What is Management Control Systems?
Session3/Session4  Budgeting and Beyond the Budgeting
Session5/Session6 EVA Management

Session7/Session8 Balanced Scorecard

Session9/Sessionl0 Division Systems

Sessionl1/Session12 Report of field studies
Session13/Session14 Amoeba Managemen
Sessionl5/Session16 Strategy and Management Control
Sesswn17/ Sessionl8 Innovation and Management Control

H%$@ﬁ%ﬁ 40%

CFHRLA—F 40%

CRENBEM 20%

Method of Evaluation:

Grades based class participation (attendance and behavior)(40%),
submitted coursework(40%),report in class and other factors (20%).
TEANEHE):

B EITRICEE LWy

Textbooks:

There are no prescribed textbooks.

B 2 Bz (1 28
DISTRIBUTION SYSTEM  2credits (Spring)

g W 2
ﬁ%ﬂﬁwmﬁ
FAENTIS T 2B BT D AR RIBEIC OV TERR AT 2 2

%_&w#ﬁéﬁ%%ﬁm#ﬂmf%éb BEA D, HENE
WA (FE) & LTE, Omgs L0 —Xilim, SO e &
ZiE LT, i b#bé%ﬁ%“@ﬂ%%77m F & PiE LTz
EC. QRN T —<Iliho T/ NV—T R TRy =) MEFE
ML, ERAOREMELEEDDL L EARTTETH D,

Course Description:

This course covers basic concepts in theories in marketing channel
strategy.

BEDEE

EEI GV =0 7

AT e R b

I ~EEI20 RIS B T DS DR

BBEI~FEI4E TaY =y bHAF R

FISE~EI8E FaYes h U7 BROHmES

Dl R i A A AR I =
Course Plan

Session 1: Introduction
Session 2: What is Marketing Channel?

Session 3 to 12: Key Concepts in Marketing Channel Strategy
Session 13 to 14: Project Description

PE S Y E4
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Session 15 to 18: Project Preparation and Presentation

*Above course plan is subject to change.

RRAEETE 750k -

HUCENFE S . B ERSL T v Y = 7 MERR EE—RITH
EHNCRHL L E 9,

Method of Evaluation:

Evaluation will be made based on the participation to the class discussion
and group project presentation.

SEE:

BRMEEY: PR ®IERsE AEMT L~ 20124

IGPIZIED R REBE  ¥fE-BEMERLEBELT
(EMBA) 2 Bifii (2 2H))
IGPI REAL BUSINESS : TOWARD THE RISE OF CORPORATE
VALUE & BUSINESS VALUE 2credits (Fall)

IGPL U 7L B % AR

(FIE) ZEME - FEMmEm E2 B LT

e WEK BE

BERBEORNS:

PEZEFT AR DR TRED I, & BISHEAL 2 20 72 IGPIGRE B A6 A1
HYD ZIVETORER, WA LIC, V=T vRx V¥ —%F0IC(K
#& HIZIXCEOD E IIFNE & B4 T &) BEOFATET Tl fEX
B, Ry Ty —ZBEOMBEE TIRER - &R T 5,

BEOHE:

10/15(1L)F#%1 =<

10/22(L) #H2a~

11/5(t) #%H2=<

11/19(h) #H2=w

12/3(kh) #%H2=<

Git9a~

pE e ipaps

IS A~DAY N Ea—3 g o R UGRE

TIUR-THA-TAOI M
GRAND DESIGN PROJECT 1
Grand Design Project I

2 Bifif (2 22 HA)
2credits (Fall)

i 4l s

REHNEORS:

ABHIF 250 AME b, HUS, FE T nY =y MEETT
Do BT, [T R« FHAUEEORMAREATE ] (http://
anegawa.kbs.keio.ac.jp/Grand_Design_Project/YDZBIE D 5 B, HALfE
EFAEDOORETH D,

¥ [T KT - TrY=s MY L, 3 7T
ReTFHAy - Tro=zy b2) O2RRICE > TR SN D, W
NDDIBH DR THIREFRETH D, FAETHMD 5V IFTHE T
BEREL, Thixrmy=7 & LTRYME, REFEEZIERT
Do LTOWNRFIT I - TR 5,

1. WroErikamarse R R, RTEERRE, WRETHE,
FER B
2. Favx s h s T A v KXY ALY MHE (Project & Program
Management Seminar)

3. 7A—T LB FMEICLD 74— T Ll
4. Ta vz MIFEOE
Course Description:

This course has two purposes. One is to provide students with "Project
and Forum Education". The other is the course for students participating
in "Grand Design by Japan Program" for credit. (http:/
anegawa.kbs.keio.ac.jp/Grand_Design_Project/) Students can take
Grand Deign Project I and 2 serially or take separately. Students are asked
to establish own research project individually or as a group and asked to
submit final project report.

1. Research method, problem finding, question formulation, writing report
2. Project & Program Management Seminar
3. Forum education
4. Project research and presentation

AL DEE S,
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BEDE:

<RV AT DMIFERPOEBENRTE WD, RFIRITKE SR
LTLEEn, >

a. KBSTERAEN—VICHET 23 —RAT U 74 V2B HTES
A

b. ¥7z, KBSZ b NTHAFZER DAL OHPZ B L 7230,
http://labs.kbs.keio.ac.jp/anegawalab/index.html

1-2 Introduction

3-4 WFSE T I s, R R, MERE, WHEFiE

5-6 T OEETT, BRITES

7-9 Forum i1

10-12 Forumitifs2

13-15 Forum# %3

16-18 Project t3Zifi

1920 71 ¥ = 7 MR

Course Plan

1-2 Introduction

3-4 Research method

5-6 Method for report writing and presentation
7-9 Forum discussion 1

10-12 Forum discussion 2

13-15 Forum discussion 3

16-18 Project

19-20 Project presentation

R 75 i

LML - ES, YaYes b UR— ]
Method of Evaluation:

class participation, project report
EUBENSEBEEADIAU:

TIUR T T U2y M, 23 TR T
REOARBE ] 707 JIBINT 254 T, BBET L%
AEDTDICRMET D, KMET RS T KON TE, HPEBROZ
&, http://anegawa kbs.keio.ac.jp/Grand_Design_Project/index2.html

ARARLNCT TR - FHA VREORMERBE T LEIC L
DR TNV IZV, 2O, TrIT A - F VT
— v a B MLTIELW(HERESEFTIZHPE R httpy/
labs.kbs keio.ac.jp/anegawalab/index.html),

ARBOREKL DT 0T 0 (7T R THAL VREDORME
BB ) 132010-201 142 IC TEEMESSAAINT 15055 L AR R S B 2 &
Tarsgh) ELTHAENT, [7r— L BEVRR T —F
LDMZEDARDT T K - FHA UREET O MAMEREE ) %
WieT 2D TH D,

ZOTRZ T ATIE, AKREHANEIT S EEREARRL T,
ZOMFHRE, BEEATIODT T KT URELZAME L
BT, RIS BE 2, e Y= NRE, T4
— T AEE D2 X - THEMET

CITABHEO-RELT, THEKIC3AMEREIT—
Project& Program Management Seminar for the Grand Design % 52/ 9%
(201647 H29-31 H & TE), ARHOBETEHILIZO®IF—I2F
AISINT 52 EBREE LW, FEMIEEBN A,

Lecturer's Comments to Students:

This course is closely related to mother program "Grand Design by
Japan Program" held at KBS. Please look at HP
http://anegawa.kbs.keio.ac.jp/Grand_Design_Project/index2.html or http:/
labs.kbs.keio.ac.jp/anegawalab/index.html) for further information.

B - e

2¥%, H 2DV Fe-mail TH)
Questions/Comments:

After class or e-mail appointment

RERFEERRTE 2HEMEQFH)
MANAGEMENT SCIENCE AND DECISION MAKING
2credits (Fall)
Heges VS B
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RERRR 2 BaQFH)
MANAGEMENT RENNOVATION  2credits (Fall)
il AP RS

REMEORS:

AR H CIIAEREORE fafk - BEMHEE L THAICED 2RE 271k
BREE OB W D o BEE AR E AR E R & R E R
BBAEFEL TS, EAEEIRG RS, B 23t LT3
ABSIRE, E B & RS & DO T AT R, £ LT
TR L RE L OFEHAZFIRE, FHEOBIR & E PR,
BITIIHNE IR TOREREE . DF 0 RRE RIS W 72 LRERIEIC
KL CHKHCERREZ LTI 520, Lavblx O8I
FEBENIHFMEZ TR FR b DT, 1 8 TAIBEDO 250
W OITIERIBIZRNZ AR LTWD, o TAETIX, TED
72T RGP R A B o 2 M A ORI A AL BT R
L. < ETH, SROFEE~DELDOEWMET 2 LIXED
VY, BRI 2 RO T WA T D AR & ([T E A~ L CH
RN

MBEE T 2HLEBNDDEY

B HBEE IO e & TREHEICE Do TEEREF L
BNLTHAIN, —Ji. ZOMOMBEIITIEBRI M 7o B
BWHHEDTHA D, DX D IR CHEPEAED 2 ITITBEM
IIETRBBEIZR, JFETREFEMICH, BELRFFL TS T
B5 IR E DEZMD H A~ HATEE LR~ DS )53 W5
S5,

RAEEZONKRTEDN, AARFERELHR TITR> TV D HEFAE
+ () oRBREHNC, BIEEOBE CFHIOMSZR T2 L b,
REBEELLTERLY, ETOERMEOATSHITZHME & OFFRICIKY Ik
ET D,

FIBRNEIRI D 7 — T E ARUTEAT 5 Z L AR D7
O, MEDHRAT V2 — VTHEALEE I D2/, KL
LE TRE OREAA Z AR LY BTS2 2 L 2@z,
E125 = A TR A—7FEECAE LT NRENE Tom—] 1Iod
520D D,

Course Description:

I handle management about management crisis / bankruptcy of the
company and renewal from a viewpoint of "General Management" by this
subject.

Short-term management problems and long-term management problems
depend for the management crisis.

In addition, the problem domain are broad, and decisions of General
Management that are the corporate strategies must do decision making for
many problems at the same time when financing problems including the
fund raising, the administration and the issue of between stockholders and
the creditors governances and an employment contract dispute with
employees and the administration, choice and the concentration of the
business are unavoidable.

18 hours is not sufficient, because it is strongly required specialty for the
business to treat the total picture of these problems. Therefore, in this
lecture, I give problems of General Management concerned with the
management rebuilding as possible widely on discuss and want to touch in
building guideposts to the future learning.

$¢The demand from the charge teacher for the person of study:

Concerns are necessary for the teacher side, but participations in planning
cooperation to prior learning and discussion are called for to push forward
lectures in such situation in order, at the same time, to bury problems and
differences with the knowledge that will maintain these in the participant
side.

In addition, it cannot but change the established lecture schedule for
difficulty appropriately to introduce group discussion from physical
limitation formally. Furthermore, I substitute at group discussions with
1-2 cases and may make it "homework until the next time".

REOE:
KBSTERAEN—VIBHT 52— A7 U F 74 VEBRITZI N,
AL TIFAA £ THEE L TICHIFEE R & TR L ORTREDR
W% TR 2, HLZ =7 @ aelod &2 L OBEDZHE
MHORRLH DO T, RHEMMLL, ZilE LK - oL &
HAIRRFENEZIRE S 2 2 LI Lz,
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FlE AV T — g

F2le] : RE O 2 720> (&1rDES))

3l REEEO ST (R FEOR AL & IR

EAE - REEOSNT (D U A 7 EH & EARER)

F5E  RE O G/ o & FEEE)

Folal « BE MO (r s - ANSEYL)

0 REEEOMY GREFEOEE L BIELEREE)

E8E : MEAEOBFA (FRHEORE &)

ol RIRER DM A (BIPEED IR - e - REHEALE - 2
F )

F10E : MEEEOTA
FlE : fEEEOFAE
DFER)
F120E] - REFAEODY
F13[E : MEEEOTE (BENT A LEFETH)

H14E : BECEOESE (RTF—I R—NAF—0i% - 2= 7
7AF U R)

(RHERTTE - {READF
(RUHERTFFAE » SAEoyEl & e - S

15wl FEEEORA (HEME &1k & m o)

Fielnl : MEREOHAE CRIERIEOME & fB4)

WITE : REEEERED BE Y A7 L RERSOREHIN
18] ¢ fRE PR (HARMRIEORE & BE~DR G
Course Plan

Please refer to a shunt line to print in the KBS attendance at school
straight page.

Follows do the plan of the class that they adopted for your information by
last year here.

Ist..: Orientation

2nd: The management issues (including DES)

3rd: The analysis (discovery and the company physical strength of the
unprofitable business)

4th: The analysis (risk management and a capital policy of the credit)

Sth: The cancellation (reduction balance and business transfer)

6th: The cancellation (labor dispute / human rationalization)

7th: The cancellation (conflict and bankruptcy method application of the
administration)

8th: The turnaround (development and negotiations of the reorganization
plan)

9th: The turnaround (comparison / the bankruptcy law / Civil
Rehabilitation Law / the Company Resuscitation Law of the bankruptcy
method)

10th: The reformation (reproduction / company merger before failure)
11th: The reformation (redefinition of the reproduction / spin-off and
sale / business value before failure)

12th: The examples, turnaround

13th: The reformation (management balance and a bankruptcy prediction)
14th: The reformation (adjustment / Mezzanine finance/ Stake holders)
15rh: The reformation (the reproduction of business fusion and the aspect)
16th: The reformation (the bankruptcy and the reproduction of the
American company)

17th: The theories, turnaround, summary (the risk and the judgment of the
business opportunity):

18th: The theories, turnaround, summary (recommendation on the
reformation of the Japanese companies):

RRAEETE 53

PEIERS THRIC VAR — MEHA T 5, UL, SE~OSEE (1
i) L VaR— ORI TS 5, Fr& L THRAETHOEKRARZ
TR THRLWEDEFENRH VR E L2 L bH DN, Ttk b
o THG & L TARRRHIIICRIE L7z 2 L1372,

Method of Evaluation:

1 request for report after a lecture.

I estimate the results as participation in attendances and the report.
THERRAMNEBEHE):
RERRIFE [ — AT v 7 T PR

(1) BEHECEDYRICHOREDHM AN & DZHE IS ERE
WCHEEND & RV, &< OO B3 1320R # L 8
S CGRIEBOETICEDETHREND Z L 2 BEID LTz,
Textbooks:

Yoshinobu Konomi "Casebook company renewal" Chuoh Keizaisha
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(note) The participant attending lectures with some knowledge already
would be read in reference, but the participants attending lectures whom
there are not, I recommend to read.

SEE:

FERGWE [/ — A7y 73R4 Pttt

() BB o= 2 LNV 1T, EOETICHETHE
THIEEEDIN,

AFERGERE [r—A7 v 7 FERA) P (ERL5 &3k
DFEYTT)

(1) REFZORRNSARZE - EEOFELITO Z LIFTHRFHEOE
BTHHLM0, L bAFLDREB ISR,

W, B2 < OB 2B DR D D03, O BB R
RIS UC, WEH, 2B LMEBN LIV EEZ TN D, FRICIERE
FROFEBDIROBUR ZE A, BIEET Tide < SHIESRE
REDBELMEDEND Z L ZBEED LWy, filx ADBIL VK
FT 280 bbb 2D TEEELHN L THE N WZHE TAE A~
21T, ZDOFEFHFS NI,

Flz, WEOHTHFEERICRAT LT V=N — N EREAT D
TETHD,

Reference Books:

Yoshinobu Konomi "Casebook company renewal" Chuoh Keizaisha

(note) The participants who did not have any experiences on turnaround
would be recommended to read this book in accordance with the progress
of the lecture.

Yoshinobu Konomi "Casebook business reformation" Chuoh Keizaisha
(this book which is different from above) by viewpoints of the business
administration because these are the subjects of our graduate school to
revitalize the businesses.

In addition, there are domains needing much learning, but attendances raw
individual interest and interest accept it and want to introduce references
appropriately.

In view of the present conditions with a few law-related learning, I want
to recommend in particular that it is read references such as company law
or the civil law as well as the bankruptcy method.

In addition, I am going to distribute the Technical Notes about the
bankruptcy methods in lectures

HAFENCEEEADIAU:

AT, BEOZHRBROL OBEREEDY 1D D, > T
JBEF 2EENFELNE NI BEZHTED, L LAKRERTIE
REAFLOBWREZPNE LTNDEEFEZTNDHDT, ZOEKT,
B H OBEEID DN, EEREEOBREIEIC D Z &
bELEETHLND, 1FLETREETLIZ L, AERTHDE
EZTND,

Lecturer's Comments to Students:

This lecture has many domains and relations of various elements of the
management.

Therefore, the participants can do the thought that second graders are
preferable.

However, I think that what you study in first graders are significant in this
sense because I think that you might have the cultivation of management
skills in this graduate school before deciding the study of the specialized
subject.

B

BRIOMERERET 2H I A=AV THWAEDE LTI,
AT FLRTHFHITTERAT S0,

Questions/Comments:

Please perform an inquiry of the person in hope of a question and
consultation by an email.

Please ask about the e-mail address by KBS office. (Yoshinobu Konomi)

BREEBBEE—REBEMITHEE~— 1 B2 28)
PRACTICAL BUSINESS LECTURES FROM ALUMNI
1credit (Fall)

iz BL WiZ

BEMBORE:
KBSIE, 32004 2B 2 H238AE%2 I NETICHEHL, oYX
ZDEBHHRETIER LTV 5D, 1 53EE LT & 72 iR Rk o
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TR - EFIT, EVRART =V TEEEIZE 5T, EIITAETE
BMTHD, WOHOMREZFET L LIE, ZhnbeEy xR —
F—L L THEZEE L TOLSBEOZEAIZL > T, AERFEED
B=icen b

rrsin s,

HERB DR 2 72 R TIERE L TV DKBSORZEA %, 147D
AL GEREEERZTY, EN - = 7T 52 =—2 A
R0, BEH B OB T 2R - EHWEA D DY 7L 70 TR
FEHRETEHPVICKNI L), BRUZ IO/ HEIZD
WTEBFELWEELS, £, EVXRRAETOFEELHARIZL EED
TP RBEL UTERAIE X202 & KBSTHATLZ &R
BOXX VT EDEIENL>TNDD, KBSTHESHEL L G
AT RED, EFPICPESREWA, SV RO RERE~DA v
T-UERLELED, HEBREZATCT A Ay a T 5,
Course Description:

The aims of this class is to inform students how to study in this school.
BEOE:

AT O AN K DRRIIC X > THERRT 2,

Course Plan

This class consists of 10 graduates.

RRAEERE 55

HFE I=VR—F (FRFRAE—D—~ET2)

Method of Evaluation:

Attendance and short-reports.

THERRAMNEHE):

Bz L

SEE:

Bz L

FFEHI 2 BA(2 28)
ECONOMIC THEORY 2 2credits (Fall)

#AL PE — &

EXHMBORE:

KA~ 7 v R BT D At (E R R, BRI R
FERENZ S L &b, w7 nEE T V2 RS, .
RN TRE - Tl 21T O, MatDHAT &~ 7 aiRFET NV DOE
AFEIGM LT, =7 nRELE(CBOR & BRI OV TRl
#ETO,

KR CTHE~ 7 nfERE OB TR0~ 7 nifdiFE 7 Ve T,
REFEBOR DRI OWTHFEL, HATED LI RDZEEFID
HfEL 9%, 20 LT, BEORFMEICOVWT, HIRRETH S
O, TES L ORMEEFRTED D2 ) L) RN
KT HEDRY DEREBRROND LR D I EEFE2ORELE T
%

Course Description:

This is an introductory level course on macroeconomics. The aims of this
course are as follows:

1) Being able to explain effects of economic policy using both
macroeconomics theory and statistics, such as Systems of National
Accounts, Balance of Payment, Labor statistics etc.

(ii) Being able to consider the real-world problem, such as the

recent financial crisis.

REDE:

FEARBNTIE, LUF O X5 7RI » THED TWL TETH 2,

F1 ~ 7 BT L X 2

wolm ERRERE

FE3E i T LE

E | i & R

HoM KRRMREE A KR

welm  4sERTET L (1) Mo AR E

BTE ASERETA Q) ANEEOJEE L FHN R

FE8M Ay (1) R LT

®olE &g Q) FTROWRE & ARBURO&E
F10RE IS-LMETV (1) B & S o ERE
F11E IS-LMET/ (2)  IS-LMETF/MZET 5B - REck
DHF

#1208 AD-ASET /L (1) s & R

%1 3[E AD-ASET /L (2) AD-ASET MIBIT HMEL - 4RlE
ROZNE
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B14AmE BiGREET L

#15E EHETL

W16 ZEMBOR

BT MBORMERE

F1 8 IR

Course Plan

1. What is “Macroeconomics”?

2. Systems of National Accounts

3. Price level and Inflation rate

4. Short- and Long-run of Macroeconomics

5. Great recession and the Keynesian

6. The Keynesian cross (1): The basic structure of goods market
7. The Keynesian cross (2): Planned expenditure and multiplier
8. Financial Market (1): Liquidity preference and money demand
9. Financial Market (2):Determination of interest rate and the role

of monetary policy

10. IS-LM model (1): Simultaneous equilibrium of goods and
money markets

11. IS-LM model (2): Effects of fiscal and monetary policy

12. AD-AS model (1): Labor market and aggregate supply
13. AD-AS model (2): Effects of fiscal and monetary policy
14. The open economy

15. Long-run model

16. Stabilization policy

17. Problem of government budget deficit

18. Final exam

RUARETE A K

It OBEII T D HIRAFRO SHCCIFMM L E T,
Method of Evaluation:
Final exam: 100%

TFRMEFHE):

PRTEE - AR - KR — - 22l EA [New Liberal Arts Selection
v/ ufEl AER. 201 04F

Textbooks:

Makoto Saito et al. (2010), “New Liberal Arts Selection Macroeconomics:
Theoryand Policy,” Yuhikaku.

B -EE:

WEIRFSZ AT £ 97

EfEFEHEEORR 2 B (2 2H))
INTERNATIONAL ECONOMY AND EMERGING MARKETS
2credits (Fall)
Competing in Emerging Markets
W oaA, Tvavs

RERBOANS:
H )

EMERGING Market - HTHUE O E ., ik L2

JAPAN - 543~ SR CRallicAb 2 HA

Building a BUSINESS in Emerging Market - f5 O 58, iz b
U—#iE, Sa— Lt a—hu

DISRUPTIVE Forces - BA#I 72 234 « =L ¥ —flifk, BEHRIE, B
R 2R AN ENE

Age of CONNECTIVITY - Y =3 XY VAT 4 T MDA o Z—F v b
Creating VALUE - #rBLECTHIMEEZ(ES . HEZOREND
Course Description:

Discuss and debate

EMERGING Market - Definition, Threats and Opportunities to developed
world

JAPAN - Rapid change to come in next three to five years

Building a BUSINESS in Emerging Market - Source of demand, Entry
strategy, being global and local

DISRUPTIVE Forces - Energy Prices, Currency Manipulation, Poltical
Instability

Age of CONNECTIVITY - Impact of social media & Internet of Things
on emerging countries

Creating VALUE - Investors' Perspective on what matters in emerging
markets
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BEOHE:
EMERGING Market

1. Definition - China and rest of the world

2. Source & Scale of demand from emerging markets
JAPAN

3. YEN getting cheaper?? Impact on Japan Inc., drivers of change,
Pockets of Growth Opportunities in Japan

BUILDING a Business in an Emerging Market

4. Designing a winning strategy, map products and services to demand,
focusing on “high probability of success” areas, Market entry strategy,
defining key performance metrics

5. Negotiating with foreigners and your own people, Reading people and
culture, Emotional competence and closing deals

DISRUPTIVE Forces
6. Politics. Examine US, Middleeast, Europe, China, Malaysia and India

7. Social Media & Internet of Things - How can they transform businesses
and personal lives

8. Information aware consumer - How marketers, politicians, service
providers, products makers need to adapt

GUEST Lecture

(Will invite 2 or 3 CEO, investors and entrepreneurs)
The above sessions may change depending on their schedule

Creating VALUE, Investors' Perspective
10. Creating "differentiators", how to create complementary leverages

11. Valuing a Business - Economic Performance for Investors, valuation
methods, financial model

12. Acquisitions - Another way to enter market, Examples of successes
and failures

13. Group 1 - 3: Presentation of Group Projects

14. Group 4 - 6: Presentation of Group Projects

15. Group 7 - 9 : Presentation of Group Projects

RUAEERE 753

Class participation, in-class quiz and Group-Project and presentation at
the end. NO final examination

THERRAMNEHE):

Lot of articles, will provide before each session

EEREIW SATYAIUREE 2 B2 2H)
INDUSTRY ANALYSIS: LIFE SCIENCE INDUSTRY
2credits (Fall)

# PR

BEHMBORNS:

PEERE T : TA TV A= RPEE

TA THA T RAELITLEBREREENIAEN D AEREED
—DOTY, #EOHMIL, BLTD3HTT,

OEH%TA 7Y A = AEHEICHD Db L < o Nk
R THH ) T & _(EEBEOIE)
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QREL BT D TA 7V A = APEXOBIRZFRES 2 L s
BOFRMERZIERETS 2L (¥ - B2ORE)

@T A 7H A = AFEHEDKR % 72538 CKSF (EERRHDER) %
BT 2L (BEOBIK, <RIAVER)

INbORMEERT 27200, XRHEFETHHEMETEL LT

FA T A =R T DB FEE T2 L-LTidel,
EVRAEIT) LAYV THER) ST SR, S%BOTA T4 =
VA BEVRADERIZONWTDr—RA, TA TV AU RPFEED
BE CRE AT ATV S DMED 7y — AR EITVET,

INETIATHA U RTBRER -T2 b, 5% T4 7
A= AICBERT A EFEE T LRI m WV E BbhvE T, iR
DAL ST, ZL OFEMWHREEST BT 4 7V A = APEEIT
SABERER @B NTT R, ZOMRICBWTHEARN M, 74 7%
A TV ASECOKSFEERET 5 Z & T, BOILE > TOS AR
FIRODHZERHEKDLZT TR, SABBEND D T-DITHEERA
BB T2 T2 INRNZ D538 TH B OB 245 < 2 L B3k E
7

B> T —<IT FREicen £9,

O KRFEFRMEZEITT 5B

@ BRI EACIC RIS T D 72 O ORRR A

@A AT 7 ) ao—h¥ECBT DR ~—T T
@ R&ED~FRT AL b

ORF ¥ —DRERE I/ AT 4T AT R

© ¥ — VR R OIS, FERREERN, ~—~7 T o
N

@ TEH A3 O 3EHIK

B%IZ, T4 79 A U RAFEEITB T D REOENE, v xR
MZBI LT, EHRE &2 W3 h o FMEH A CEAREZ & 216
LT, BRELTLEEN, IFHWRERa 27 Moflé LTk, B
TOHLORETLNET,
~ bV v 7 Zff#k, BSCL S~ > 7, 77 —F ¥ /LCOE (A&
v ati), SCPu Y v 7 RBV, Diversity Management, AIDMA
= Filis
Course Description:

This course examines hot issues in life-science industries.

BEOME:
El1—2@E A baF Ty a by — AR
B3—-16ME: F—AFEH

Course Plan

Session 1 - 2: Introduction and case discussion

Session 3 - 16: Case discussion

Session 17 - 18: Group/individual presentation

% = ipap: -

FEER (50%). Zv—7 « BARTE (50%)

Method of Evaluation:

Assessment is based on class participation (50%) and final output (50%).

THFANHHE):

L

SEE:

HARE [ A4 70 A = 0 RFEERIE AT — %5 & BUR O 46HER) 3 8
—] (BEERBIFHRE . 20094)

HEESR 2 BAI(2 2H)

SOCIAL SECURITY  2credits (Fall)

weEdE  %AEE b

REHMEORSE:

FTP. RROEE, B EL VoY AT ITRHLT D72 OfR
WRooBg, EMRBRO RS &R REDO MBI OW T, TR
HiGa2 b R 21T 5, BT Fle, BEHR. S/ & o IR
IR RIE DAL OV TR 24TV, BUK &R ORI RIS
W ZAT 90 AFHEIZ, BTS2 5#EIENTIT 5, %3
ONTIE, Tl [BEFR, SISOV TR RTREZR B BERL GT D 7 91
B2l 2R THEET 9.
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Course Description:

The first part of the course covers the theoretical background of insurance
that deals with various types of risk. The second part focuses on present
situations and future challenges of social security systems: pension, health
care, and long-term care. Class discussions are also planned.
REDGE:

LA taXryar

2. PRBR OB (Rl PRbR)

3 RBRO PR (BB RBRANAR Y SL72 72200 8)

4. PRBROPE (8O IEHTRE)

5. F R bR D434 & A

6. FEEPREE DI Br~ D 58

7. R L AETEORGE

8. FkEf 7= & Fiar 3

9. Hhx Rl & AR ol

10. HAR DG EE O FLIR & R A

11, BRI B2

12. B — B2 DG

13. I RISt — & 2 O fikdy

14, FIRIC T Dt i

15. 5ol & R

16. G241l BE O gt rTREMEIC B9 2 5

17. B O Fifge rTREMEIC B3 2 75

18. SRl BE D Ffor rTREMEIC BT 2 ik

Course Plan

1. Introduction

. Optimal insurance

. Market failures in insurance

. Insurance with information asymmetric information
. Overview of social security system

. Impacts of social security on public finance

. Public pension and welfare benefits

. Pay-as-you-go system and funded system

9. Intergenerational distribution through social security
10. Present situations and future prospectus of public pension in Japan
11. Health insurance

12. Provision of health care

13. Long-term care

14. Social security system for families

15. Distribution and social justice

16. Class discussion: sustainable pension system

17. Class discussion: sustainable health care system

18. Class discussion: sustainable long-term care system
R 753

7T ASDEBREHAR LA — b,

Method of Evaluation:

Class participation and term paper

THANHEHE):

(iR < iz A

Textbooks:

To be announced.

SEE:

BHER IHR R T 2,

Reference Books:

To be announced.

00 2 N L AW

AM-TOTSLTERAVN 2 B1(2 2H))
PERSONNEL AND PROGRAM EVALUATION 2credits (Fall)
GosHdR P E

BEHBORNS:

AN DOERL « IV ERNET B ARX L FOFIEZOWTHEAT
b, T, BERLHETITON CWVWDL S ESE R T 0 VT AOFMN
TFEIZOWTHERRT S, 77 AT, MADRES, RX—=VF U7
4. BEEEICREAT B DB I W THIAT L. FhcESWwW T D
o OBEEZ WDNTBREIZEIET 202 W T Oz & Tiky, =
WHBEAZB U TES, 23— A0RBIIE, MAOT A X MFiE
FBZ T, 7u s T MO & EERIZOWTHEE LiERsE T
THET L,
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Course Description:

This course will introduce the fundamental theories of personnel
assessment, which deserves development and selection of human
resources.

In order to achieve that goal, this class provides basic concepts and
knowledge regarding ability, personality, attitudes of individuals. In
addition, the class provides foundation of measurement theories and
practices for achieving more accurate assesment. At the final stage, the
class will dael with the issues of program evaluation.

BEOH:

W, 23 <, | D I —F 4 7, #1823~ THEK,
£ S |EI I G2 N = /A V%

F2lE R—=YF VT s DEFHETEAA LR
F3E IRE BT 5 HEEG

HaEl HEEOT A AV b

Hsml WESZEITREIIC oW T

Holml MBEITRIOTEA A |

B RO

F8lal 27 AW D FE R

Folal  3FMIAYE - LR O ERE

Fola sk ABIFRAE ) O F R

F1E SFABMREENOT R A2 b

F120a  BEIERERES) O HH

F13la BERERNIOTEA A b

F14E 70 J T NI ORI

E15E T u s T AFHl OHEERIT

wlelal  7u T KRl EER

E17E T s T AFHL O R

H1slal FFENME (T u s T AjHliE K- )

Course Plan
Fall semester. Two successive class with 9 meetings, totally 18 sessions.

Introduction

Theories of personality and its assesment
Theories of intelligence

Assessment of intelligence

About job related ability

Session 6: Assessment of job related ability

Session 7: Theories of negotiation

Session 8: Negotiation practice 1

Session 9: Negotiation practice 11

Session 10: Theories of interpersonal skill

Session 11: Assessment of interpersonal skill
Session 12: Theories of decision making ability
Session 13: Assessment of decision making ability
Session 14: Theories of program evaluation I
Session 15: Theories of program evaluation II
Session 16: Practice of program evaluation I
Session 17: Practice of program evaluation 11
Session 18: Lecture of invited speaker (On program evaluation)

Session 1:
Session 2:
Session 3:
Session 4:
Session 5:

RAEETE 750k

BE~OZM: 50%

H—=B_X——: 50%

Method of Evaluation:

Evaluation will be done as follows:

Class participation=50%

Term paper: 50%

TERAMEHSB):

EARMICEE ) —F 4 7 - THA A M ERTS
Textbooks:

Reading assignment will be provided for every session.
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Y= VTN T — 2 Bifi(2 FH)
INTRODUCTION TO SOCIAL ENTREPRENEURSHIP
2credits (Fall)
Language of instructions: English
E BN T 1 75 AFkiEFRH
Language of instructions: English
SR ERE 6

YrxUN—, HT4—X

REMEORS:

<Course Objective>

The course aims at providing an understanding of the concept of social
Entrepreneurship by examining the process of setting up a social
enterprise, recognizing social opportunities and developing a social
enterprise plan and discussing
adopted by social enterprises, funding options available and challenges of
measuring social impact and scaling social ventures.

<Course Contents>

The first part of the course will focus on the process of creation of a social
enterprise concept of social while the latter half will focus on challenges
faced by social enterprises after they are set up such as measurement of
social impact and scaling up.

Course Description:

<Course Objective>

The course aims at providing an understanding of the concept of social
Entrepreneurship by examining the process of setting up a social
enterprise, recognizing social opportunities and developing a social
enterprise plan and discussing
adopted by social enterprises, funding options available and challenges of
measuring social impact and scaling social ventures.

<Course Contents>

The first part of the course will focus on the process of creation of a social
enterprise concept of social while the latter half will focus on challenges
faced by social enterprises after they are set up such as measurement of
social impact and scaling up.

BEOFE:

Please enter the number of lesson plans corresponding with the number of
class sessions as indicated below:

(Class) Introduction to Social Entrepreneurship

(Group Work) Case

(Class) The Social Entrepreneurship Process

(Group Work) Case

(Class) Recognizing Social Opportunities

(Group Work) Case

(Class) Developing a social enterprise plan

(Group Work) Case

(Class) Common Organizational structures

(Group Work) Case

(Class) Funding social ventures

(Group Work) Case

(Class) Measuring social impact

(Group Work) Group Presentations

(Class) Measuring Social Impact
(
(

organizational structures commonly

organizational structures commonly

O 00 3 N L AW N —

—_
- o

—_
(o NV I VA S

Group Work) ~ Group Presentations

17 (Class) Scaling a social enterprise

18 (Group Work) Case

Course Plan

Please enter the number of lesson plans corresponding with the number of
class sessions as indicated below:

(Class) Introduction to Social Entrepreneurship
(Group Work) Case

(Class) The Social Entrepreneurship Process
(Group Work) Case

(Class) Recognizing Social Opportunities
(Group Work) Case

(Class) Developing a social enterprise plan
(Group Work) Case

(Class) Common Organizational structures

10 (Group Work) Case

11 (Class) Funding social ventures

O 0 2O AW
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12
13
14
15
16

(Group Work) Case

(Class) Measuring social impact

(Group Work) Group Presentations

(Class) Measuring Social Impact

(Group Work) Group Presentations

17 (Class) Scaling a social enterprise

18 (Group Work) Case

RRAEETE 750k -

Class Participation 30% Group Presentation 30% Term Paper 40%
Method of Evaluation:

Class Participation 30% Group Presentation 30% Term Paper 40%
TXAMEHE):

Understanding Social Entrepreneurship: The Relentless Pursuit of Mission
in an Ever Changing Word by Jill Kickul and Thomas S.Lyons.
Textbooks:

Understanding Social Entrepreneurship: The Relentless Pursuit of Mission
in an Ever Changing Word by Jill Kickul and Thomas S.Lyons.

HREARTE 2 B2 258D
ORGANIZATION AND HUMAN BEHAVIOR  2credits (Fall)
Lk & ATATE

Human Behavior in Organization

HeHdz AR FERD
BEHEORS
AR RIS SIATRED (78 o0 TR L%

FARRIZ 31T DA ANRCEF OITEN Z MR 5 72010, HER LR
% FHAL O OGRS MEA S TEE L, _M%OD FE Y 7%
F ARSI T B (organizational Behavior) & V9 B BIZRWTHEY EIF 5
NTEE Lz, Azt MmN OB ARLER OITENICBET 2.0
iﬁ%ﬁ’]fﬁfﬁ ZHDICEATHE T, AR TIRY RIF5 FE Y
7%, Bl A, TERARAC N, U= 2 FR—Ta v B
BRE, MfonESRE ’C@“ ZHEDOANBIZ S LY £925, G
FIL, HATELHFEO I - FsCZfimt LR oD TV FET
o MUY T 5 STk, Xuﬁimfﬁ‘b@éﬁi%%ﬁﬁﬁ%éﬁthd)%&
WL WEWET, igHi THY i 2 Ckidais hicie Lz g
BoEd,
Course Description:
To examine research and theory relevant to the interaction between
individuals and
organizations.
motivation and justice in the workplace will be emphasized.

BREDFE:

In particular, the selection, human assessment, work

CAAIEI G = /-

FomE EEOFIBIALE ST

3E EADRE  FREIRES). KSAO's
Haml AR =Y F VT
#s5ml DB E D FERE - SN

ol DN E O FEHE - Xk

H7IE] Ellliun.:. FED u@

8 A AFE SCIR Dt @

ol AR O TG

%10@ Elztxﬁnjcw\@ﬁmh@

/;BA‘IIIE] ﬁﬁin y@%ﬁﬁ?

#12m  FEER S ORHO

#13mE FEER SO G

Fl4lEl  FEEER L OEH@
CAREIE/aab S == 0)

F16ll — RO

%17 PRAENRTR

F18E R LRV IKY

Course Plan

Session 1: Introduction, etc.

Session 2: Academic

Session 3: Individual traits(D: Cognitive ability, KSAO's
Session 4: Individual traits@): personality
Session 5: Measurement theory(D: reliability
Session 6: Measurement theory@): validity
Session 7: Readings in Japanese literatures(D
Session 8: Readings in Japanese literatures@)
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Session 9: Readings in Japanese literatures®)
Session 10: Readings in Japanese literatures@
Session 11: Readings in English literatures(D
Session 12: Readings in English literatures@
Session 13: Readings in English literatures(@
Session 14: Readings in English literatures@
Session 15: Case study®D

Session 16: Case study®

Session 17: Guest speaker lecture

Session 18: Course review: Q and A
BTl 5 i

HIJH IR FEE R
50%

Method of Evaluation:
class attendance and contributions: 30%
assignments: 20%

final essay: 50%

TFANHEBE):

30%, 7Y A AR 1 20%, HIRLAR— |

PRI - Bak— - TAmREE [~k AL bOLERY:  E
2% HRR DB A < NOBLR TS 20144 S XAV T 7 ERE

Textbooks:

Levy, P. (2012). Industrial Organizational Psychology: Understanding the
Workplace 4th Ed. Wordsworth

2EE:

Robbins, S., P, & Judge, T. A. (2014). Organizational Behavior 16th
Edition, Prentice Hall College.

Levy, P. E. (2012). Industrial/Organizational Psychology: Understanding
the Workplace 4th Edition, Worth Pub.

e 7Y — vy BIRAEIRT (2015) TS OfEFHN TE H3E
s A REBPAL

Reference Books:

Robbins, S., P, & Judge, T. A. (2014). Organizational Behavior 16th
Edition, Prentice Hall College.

Levy, P. E. (2012). Industrial/Organizational Psychology: Understanding
the Workplace 4th Edition, Worth Pub.
HELENSBEEADIAAU:

THT I 0 1 L WD S A
MELTNETNWEEXTEY £,
Lecturer's Comments to Students:

Lecturer hope to integrate participant' work experiences and academic
theories.

B -

BRI T HPemail TTARA LV h ALV R E ST,
Questions/Comments:

Please feel free to ask me anything just after class and make a
appointment with lecturer by e-mail.

2 T & o EERAY 2R B 25

BARICEITEIRIAVN-OVNE—)L 2 Bl (2 FH)
MANAGEMENT CONTROL IN JAPAN 2credits (Fall)
Language of instructions: English
EBEHEN AT 7 7 L3R EFR A
Language of instructions: English
RS HERR

HNTT, JL<w A

BEEMBORE:

M Course Description

This course focuses on management control and cost accounting in
Japanese companies. After studying the mainstream cost accounting
practices in the last few decades, we will focus on modern issues in
management control through some selected academic contributions and
case studies.

M Course Objectives

After taking this course, students should reach a better understanding of
business practices in Japanese companies, in particular:

[IThe role of target costing and its importance in TPS;

[JHow cost accounting is used for the purpose of production planning and
in-process management control in the JIT system;

[JRecent changes in large businesses due to globalization issues.
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Course Description:

B Course Description

This course focuses on management control and cost accounting in
Japanese companies. After studying the mainstream cost accounting
practices in the last few decades, we will focus on modern issues in
management control through some selected academic contributions and
case studies.

M Course Objectives

After taking this course, students should reach a better understanding of
business practices in Japanese companies, in particular:

[JThe role of target costing and its importance in TPS;

[JHow cost accounting is used for the purpose of production planning and
in-process management control in the JIT system;

[JRecent changes in large businesses due to globalization issues.
REOE:

1. Introduction to management control

2. Japanese management and management control

3. Overview of accounting in Japan (1)

4. Overview of accounting in Japan (2)

6. Management control and strategic objectives

7. The balanced scorecard

8. Performance measurement (ROI/EVA)

9. The Toyota production system

10. Kaizen costing

11. Performance measurement and Incentive system

12. Management control and human resources

13. Organization structure and control

14. Amoeba management

15. M&As in Japan

16. Restructuring and Control

17. International Control

18. Conclusion

Course Plan

1. Introduction to management control

2. Japanese management and management control

3. Overview of accounting in Japan (1)

4. Overview of accounting in Japan (2)

6. Management control and strategic objectives

7. The balanced scorecard

8. Performance measurement (ROI/EVA)

9. The Toyota production system

10. Kaizen costing

11. Performance measurement and Incentive system

12. Management control and human resources

13. Organization structure and control

14. Amoeba management

15. M&As in Japan

16. Restructuring and Control

17. International Control

18. Conclusion

RUAEETE 75 0%

Course Grading Criteria/ Maximum points

A. Class Participation /500

B. Presentation /500

Total maximum points /1000

Method of Evaluation:

Course Grading Criteria/ Maximum points

A. Class Participation /500

B. Presentation /500

Total maximum points /1000

TEAMNEHE):

No textbook required

Textbooks:

No textbook required

SEE:

Anthony, Robert N. and Govindarajan, Vijay (2007) Management Control
Systems, 12th ed, Mc Graw-Hill

Ohno, Taiichi (1988) Toyota production System, beyond large scale
production, CRC press

Yuzawa, Takeshi (1994) Japanese Business Success, Routledge
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Monden, Yasuhiro (2007) Japanese Management Accounting Today,
World Scientific.

Reference Books:

Anthony, Robert N. and Govindarajan, Vijay (2007) Management Control
Systems, 12th ed, Mc Graw-Hill

Ohno, Taiichi (1988) Toyota production System, beyond large scale
production, CRC press

Yuzawa, Takeshi (1994) Japanese Business Success, Routledge

Monden, Yasuhiro (2007) Japanese Management Accounting Today,
World Scientific.

Bt

Welcome during and after classes

Questions/Comments:

Welcome during and after classes

BRICEITHEEEE 2 B2 2H)
PRODUCTION MANAGEMENT IN JAPAN 2credits (Fall)
Language of instructions: English
EBR AT 7 7T AR EFRH
Language of instructions: English
HALHET (A8 k¥ R
#a R —Z

REHNEOAS:

The purpose of this course is to understand the key point of the advantage
of Japanese industrial company through lectures about the management
method of manufacturer and the practical work in actual factories. Based
on case studies of several actual Japanese companies, students will learn
deployment methods of the company’s policy, how to build full
participation activities connecting the company’s policy with daily field
operations, which is one of the advantages of Japanese companies, and the
important role of the core middle management. This management
approach can be applied to not only the manufacturing industry but also
the other industries.

In this course, students will be divided into several groups comprised of
about 5 people. This course will be divided into 4 phases and each phase
will consist of lectures, a factory field trip, group works and presentation.
In phase 1, each group will establish a fictitious manufacturing company
and decide their company’s management policy. In phase 2, each group
will consider the system of indicators to achieve their policy. In phase 3,
each group will design an action plan connecting their policy with actual
on-site operations, and students will learn how to promote Kaizen
activities by the middle management. In phase 4, each group will consider
how to manage a large enterprise, and finally will give a final presentation
about their company’s activities.

Through the group work and presentation of each phase, students will
learn Japanese style production management. Other features of this course
is as below.

+ Students will learn what to do in actual management, as well as theories.
* In the factory field trips, we are planning to visit an equipment and plant
company, an assembling company, and an infra-business company.
Course Description:

The purpose of this course is to understand the key point of the advantage
of Japanese industrial company through lectures about the management
method of manufacturer and the practical work in actual factories. Based
on case studies of several actual Japanese companies, students will learn
deployment methods of the company’s policy, how to build full
participation activities connecting the company’s policy with daily field
operations, which is one of the advantages of Japanese companies, and the
important role of the core middle management. This management
approach can be applied to not only the manufacturing industry but also
the other industries.

In this course, students will be divided into several groups comprised of
about 5 people. This course will be divided into 4 phases and each phase
will consist of lectures, a factory field trip, group works and presentation.
In phase 1, each group will establish a fictitious manufacturing company
and decide their company’s management policy. In phase 2, each group
will consider the system of indicators to achieve their policy. In phase 3,
each group will design an action plan connecting their policy with actual
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on-site operations, and students will learn how to promote Kaizen
activities by the middle management. In phase 4, each group will consider
how to manage a large enterprise, and finally will give a final presentation
about their company’s activities.

Through the group work and presentation of each phase, students will
learn Japanese style production management. Other features of this course
is as below.

+ Students will learn what to do in actual management, as well as theories.

* In the factory field trips, we are planning to visit an equipment and plant
company, an assembling company, and an infra-business company.
REDEE:

Phase 1
Session 1: Introduction
Session 2: Practice of Administration, Establishment of a Company
Phase 2
Session 3: Building the Indicator System / Score Data,
Management Policy and Action Plan
Session 4, 5: Factory Field Trip 1 (Equipment and Plant Company)
Session 6: Group Discussion and Presentation
Phase 3
Session 7: Building KAIZEN Activity,
Development of Human Resources,
Development of the Activity of Full Participation
Session 8, 9: Factory Field Trip 2 (Assembling Company)
Session 10: Group Discussion and Presentation
Phase 4
Session 11, 12: Factory Field Trip 3 (Infra-business Company)
Session 13: Management of a Large Enterprise, Group Discussion
Session 14: Final Presentation / Course Summary
Course Plan
Phase 1
Session 1: Introduction
Session 2: Practice of Administration, Establishment of a Company
Phase 2
Session 3: Building the Indicator System / Score Data,
Management Policy and Action Plan
Session 4, 5: Factory Field Trip 1 (Equipment and Plant Company)
Session 6: Group Discussion and Presentation
Phase 3
Session 7: Building KAIZEN Activity,
Development of Human Resources,
Development of the Activity of Full Participation
Session 8, 9: Factory Field Trip 2 (Assembling Company)
Session 10: Group Discussion and Presentation
Phase 4
Session 11, 12: Factory Field Trip 3 (Infra-business Company)
Session 13: Management of a Large Enterprise, Group Discussion
Session 14: Final Presentation / Course Summary
RRAEETE 755 -
- Class participation (individual): 40%
- Discussion and presentation (group): 40%
- Final presentation (group): 20%
Method of Evaluation:
- Class participation (individual): 40%
- Discussion and presentation (group): 40%
- Final presentation (group): 20%
TXAMHEHE):
Materials will be delivered in each class.
Textbooks:
Materials will be delivered in each class.

HAHENOEEE~ADIAU:

None.
BARIS TG 2 BA(2 25D
JAPANESE SECURITIES MARKETS 2credits (Fall)
o mie K&
g g R
WepdE  FEAE LA
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FYRT =) =T =T 2 B (2 FHA)
NETWORK LEADERSHIP 2credits (Fall)
Xy RT—=7 - V—=F—
Network Leadership

W M OERR

BEHBORNEA:

AR BITEWNCY) —F =V T T N—TF « BT I 7 AL
I ST oOMEE BN ET,

J—F—y FIE, xRS BFICB W TIFERNED S TWET
D, AEFITHRATEICPESE - MELLHEER Y~ A 7 a2 BE D
V=K =y IZ7 7Tu—F LET, EE - HOEPRICBNT,
V=K —y o7t £EHOBEBEOT-DOMAFE T akr R L
HHEICITERTEET, V—F =T v 7O TiE, kEx Blan
52 < ORFERHT DN TEE LTz, £ 95 L7I2RIL% "theory jungle"
LRV BExREERMREE S TWET, RETIE, V—F—Ty
TRDOEEIT T a—F N L, AA0HaTROEND Y —
H— TN EDOEIALLEEZTWNE N EEZE LT
3

F7o, EANTEBEOABMNS ED X ) REBLEZIF, ZOREL
LTCEDEIATENT HDOTL X 90, EEADEZCIED TN
FEMIZED LT 4= RNy 7 EINDDTLE DD, RAREE
WA RERREEXHLOTLL I D, ThbOMEEET, 7V
—T BT I AREAN=T LIPS FE Y 72O Th
ZAEOESALR UV ERNET,

(Bl A %]

< V= =Ty TMROEREHET 5,

CTN—T B AT AROEBR A HET D,

N H =y TRTN—T  FAF I A% R A BRI
NTer b EROTD

[EniD I & Jiik]

BEITHR, Wvt. 7 —ADO3OOBREHH LN EBZ TS,
figwe CHUY _E0F 2B A O = — X ABITIE U CIRiET S,
Course Description:

This course aims at providing overview of leadership and group process
from social psychological perspective. The emphasis is on individuals
intertwined with other people and social influence in group.

BREDE:

OIS

F2ml ARFER O LOMES T

F3m V== TR RO I—T - T 4 A
a v

Ham V—H =y ST D —AHERO VTR T 4 A H
va v

FSEl U — & — 3y 7B O S EE SR G

el U —F—y FRE ORI O

BIE Y —F—y B OYERESCERIE O

weE U —F—y FER O

Homl IN—TF e BAF I RET B —AERO: S—T .

F4 AT a v

ol Zu—7" A FI 7 AETHr—AHEQ VT A T
A AT a v

ElLE F—F - A F 27 T D #ERO

FLR2E ZT—T « XA I AT LR

#1308 EMAERRE &N, T 2O

E14E] EHEERE L AT 2O

F1sE FANR—=T 4 w3z A O
ol XA N—=TT 4 R VAL RO
F170a] BN

E18F] EEOMIELEQand A

KIREOFEIL, ZHINLILENHY T

Course Plan

Session 1: Introduction, etc.

Session 2: outline of the course from social psychological perspective
Session 3: case study about leadershipD: group discussion

Session 4: case study about leadership®): class discussion
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Session 5: Readings in English literatures®

Session 6: Readings in English literatures@

Session 7: Readings in English literatures@

Session  8: Overview of leadership theories from psychological
perspective

Session 9: case study about group dynamics(D: group discussion

Session 10: case study about group dynamics@): class discussion

Session 11: Lecture on group dynamics(D

Session 12: Lecture on group dynamics@

Session 13: Decision making and bias(D

Session 14: Decision making and bias®@

Session 15: diversity management(D

Session 16: diversity management(@)

Session 17: Guest speaker lecture

Session 18: Course review: Q and A

RAEETE 750k -

U +H R EFWRAT - 30%., TV A A b 20%, IRV AR— b
50%

MUAR— MERZR SICB W TRIENED b GAITE IR &
LET,

Method of Evaluation:

class attendance and contributions: 30%

assignments: 20%

final essay: 50%

THERANEHE):

NP (2013) RO [V — & —3 o TR RHER o X —,
VYT AT z—_— ZAR 0D, X=X, F Y=Y —T
IUYNR=TET AARFEE TR

MiEPICH TR LET

Textbooks:

Elliot Aronson ,Timothy D. Wilson, Samuel R. Sommers (2015) Social
Psychology (9th Edition) Pearson

SEE:

AARERE 2015 U —&—v oy OfEFEHT  BRE
MR TR LET

ESRRAETINET O—NILI—T127 2 B (2 2H)
BUSINESS MODEL AND GLOBAL MARKETING
2credits (Fall)
7 a—rVE R O & FEE
Global Growth - Logic and Practice
KR I R

BEMBOAS:

ARBE T, MBS r— UVERZKE RO O D BEORETR
e BRITK L TED XD BRI IR AS FIREDNZ DWW T, B
RAETINE T O =N~ —F T OBENSFESZ 2 A
L LET,
FTRONOLEEFFIZERY LIFRNL, EVRRETILICTONT
OIRERET D E L HIT, TNRED I H T o — VVERIZE
WCHENLDDY, & D WITHICHIER & 20 1§50 E Vo 7o sl
WCHEMmERIRWET, 20%, ROX I RAHREEEZSD
HREED TN TETT,

T, Tu—rN b~ =T o T OB OV TR L E 3,
Ja— VL TONY o —F o — il (B & b)
DBZEZFEZE, APENETNOBAND, FHERLZ DD, Ju—
=T 4 TR DEERGRAICOWTEMEZED T,
B, ROy —2 - FHEAO, EBICBOTRISNLOREO
M ERAE T, R, Fe—VEERELZRY BT RB6, %
DY)« RIFHNCESE | BE=—RA~OKH, ~—FTT 47
EHOEE - 2, 77 v MEBOMAMAELEICRB T 2 KSFiZE
DET, TLUTREZIC, BARBELZTFEL LA ORE, flxid
HIRIAZM, EVRAT =X T 7 F v —BAb~D%fIi, 7 a—n
IREEHOBY FR LM E L, TN T 2 bFICONT
LEREBIRVWET,

IhBEBUC, Zua— VRIS 5 FEE R O EE O &
ERLEZWEEZTWET, £/27 7 2AOFTIE, HYHANHE
BRERTHRETHDLT N, AZ =Ny 7 AR ELEM L LoD,
Ex LUVANERBEDOFEE, EVRAETVOEBEEZIALET,
ZFLT, ZhETREaVIALEZL FE LTHb TEA¥DS
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B OLENETRI R E DI B HEMLRBEEREICTE 51207
L <D TETT,

Course Description:

The objective of this course is to study management challenges facing
corporations amid expectation to expand global operations in recent years
and possible strategic responses to such challenges from business model
and global marketing perspectives.

The students will learn about business models through case studies and
discuss how such business models will contribute to or conversely
become obstacles to global operations. Subsequently, the class will focus
on the following subjects:

Firstly, the class will overview the basic global marketing theory. The
students will deepen their understating regarding important issues in
global marketing from the 4Ps perspectives based on the value chain
optimization (standardization and adaptation) on a global scale and also
through case studies.

Secondly, the class will focus on identifying implications useful at a
practical level through looking at multiple case studies. The class will
mainly study leading global corporations to understand KSFs in
responding to customer needs, advancing and improving efficiency of
marketing operations, and building brand management frameworks based
on the actual success and failures of such corporations.

Lastly, the class will also examine challenges facing particularly Japanese
companies such as Galapagos syndrome, adaptation to the changes in the
business architecture, and the optimal approach to global business
administration, and also consider measures against such challenges.
Through such learning, the students will understand the essence of
business management in global operations. In class, the instructor will
also share his own work experience at the foreign-affiliated companies
such as Dell and Starbucks and their business models. The instructor will
also refer to the global challenges that the corporations he has worked
with as a consultant faced as part of the efforts to allow the students to
work with realistic management issues as much as possible.

BREDHE:

FlE EPFRRAETAORE — [T A TA2) TA—T5
%

H2E EURRETFAORE — 2 J R

H3m su—sNw—rT g 7 EE (1)

Waml T a—r~w—AT g V7R (2)

HSlEl sa— e —rT g IEE (1)

wolEl su— S w—rT 0 L 7ER (2)

HE To— VRN — TS a0y TS s
— 7Rl

a7 — N LAk g
%olml L E AN (1)
F1oE CHTELES AN (2)
wIE Fu—rLT 5 FREE (1)
W12[E Y u— LT T REEE ()
EI3E F o — S LR RS & S
Fl4El 7 a— Uk &Rk
NYUYITFv R
F1sEl AARGFEO 7 v— VRS (1)
HI6E AAMIED 7 o— U RBEHE (2)
F17E P—EREITBITH 7 r—rULb

— [RA =Ry A zm—k—

— 7 T AEE

— [ =2 ZAG])
— TABB7 &7 - 77U R

xR T
N— T it
Fi1glal P—EREITRITH 7 r—rULk

Course Plan

— 7 T ARtk

Class #1 Logic of Business Models - Group Discussion on “Dell Online”
Class #2 Logic of Business Models - Class Discussion

Class #3 Basic Global Marketing (1)

Class #4 Basic Global Marketing (2)

Class #5 Global Marketing Management (1)

Class #6 Global Marketing Management (2)

Class #7 Global Competitive Strategy - Group Discussion on “Seiko
Watch

Corporation”

Class #8 Global Competitive Strategy - Class Discussion
Class #9 Emerging Market Entry Strategy (1)
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Class #10Emerging Market Entry Strategy (2)
Class #11 Building Global Brands (1)
Class #12Building Global Brands (2)
Class #13 Global Growth Strategy and Organization - “Siemens AG”
Class #14 Global Growth Strategy and Organization - “ABB ASEA Brown

Boveri Limited”
Class #15Global Operations Challenges Facing Japanese Corporations (1)
Class #16Global Operations Challenges Facing Japanese Corporations (2)
Class #17Globalization of Service Industries

- Group Discussion on “Starbucks Coffee Japan, Ltd.”

Class #18 Globalization of Service Industries - Class Discussion

RUARETE A A

BE~OHFE, ROCIET 4 AB vy a V~OBERE 50%
HERLA—bF 50%

Method of Evaluation:

Class attendance and contribution to discussions 50%

Term paper 50%
THEFANEHE):

FRZRL, L, EVRAETAOREFR v — L= —rT
VT OFRBUCONWTHEREZ WAL [25E] ICREOEEE2251C
LTL7EEN,

Textbooks:

None. However, the students may refer to the books listed below to learn
about case studies related to business models and the global marketing
theory.

SEE:

YRHE BB - (L ESRAQ003) [7 a— b~ —rT ¢ 2 i) sk
e i
FLBHE—EB(Q2006) [ 00— )L « = —4F ¢ 7 AR AIREAL

i LEE(2012) TEBE~—7 7 1 v 750 Rl &) R SC#E b

hit
(A R(2012) [7eE, HOERIIIEED D2 BV X AET MR
H Aot g 8T B L sk

Reference Books:

Horiede, Ichiro. Yamada, Teruhisa. Global Marketing Strategy (Japanese
Edition). Chuokeizai-Sha, 2003.

Maruya, Yuichiro. Global Marketing, The Fourth Edition (Japanese
Edition). Soseisha, 2006

Morokami, Shigeto. Genealogy and New Development of International
Marketing Theory (Japanese Edition). Dobunkan Shuppan, 2012

Yamada, Hideo. Why Is That Company Profitable? - Business Model
Edition (Japanese Edition). Nikkei Publishing, 2012
HAHENEEEADIAU:

WL HE. SR T AR Iy a DT U RAERY OO
EHEDET, R~ —T T 4 U TIZOWVTORDHAGRITLED Y i
HARB, 7T A~OFRH R BEIRAFE R A BRI T D2 LI

D ET,

Lecturer's Comments to Students:

In class, the instructor will not only give lectures but also incorporate
exercises and case discussions to achieve well-balanced learning. In-depth
knowledge about marketing will not be required, but active participation
in class will be the key to maximizing learning.

B -8

e-mail % & U CREREHG L E 3,

Questions/Comments:

The students can reach the instructor via e-mail and other means of
communication as necessary.

NIRRT TR — 2 BAI(2 2H))
HEALTH CARE POLICY 2credits (Fall)
NIVATT XA A )= g UEMEE
Aok M

BREHNEORRE:

ARBIE, VAT TR (BICER - ) (Shnvb D BOR L
EOHR, BLOZENLOMEL S OORE T, BER&I#
DY AT K, OF— A REMRH &R GE, OFERICH—E R
FIUFH 2 (RIS 2 AL ORI L & ARG, @Y — & R 4RIk
T H A 2 W, O3HADN LY Lo THET, W
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b —EOHE - BFEOREL XA LHME LTho & b EERH
RERENESTONET,

72, 50JH %&*ﬁiéﬁ%ﬁﬁ@ﬁ% I, WHEEANDOZ S L4
DR, ZOnHEXZHIOIERNERRT 2 AR EH O, &
HRPEEEOEI > — A e LB I WREEOEm S 2 L, Ehal->T
HEVWEKE L ORE RO T,

ANADE e & bio, ERSERE 7T Idd 5 =—X itﬁﬂﬂl]@

—RmE E‘Z)LJ P ERONEFEIT T IDLREE, S5
AR HERLEERBT LR R =L — DRI BT, &@
EFENHBOR &%[ D DRIEOCTHERE SO ENRNEL D
TLX9, MAT, ZORFTHE- TEIn— FOEN, HEEA
EELY T RO ED, lﬁ’%‘ﬂ’]&%%ﬂﬁ%ﬁﬁéﬂfbiﬁ‘o =¥

BRI Z I LI EREFHRIC L > T, LRl CaiisE s &
INTHEDTNEET,

Course Description:

The objective of this course is to learn the policy and the system of
healthcare sector in Japan (mainly medical and long-term nursing care
“LTNC”) and its related functions. The medical and LTNC systems
consists of the following 3 fields : 1) the service delivery system and its
usage method, 2) the social security system and the social welfare system
that ensures service usage to citizens, 3) the remuneration scheme for the
service providers such as hospitals and clinics.

Also, the huge market size exceeding 50 trillion yen a year, the numerous
numbers of professional workers, and its future growth will lead the next-
generation economy in this country.

As the needs for medical care and LTNC increases more than ever along
with the aging population, it is necessary for not only the managers
engaged in medical and nursing business and pharmaceutical industry, but
also for general business person to hold a wide range of insight on policies
and systems. Furthermore, international expansion is expected for both
hardware technology and software including intangible social capital. The
class will proceed by questions and discussions using various documents
to understand the above deeply.

REDFE:

O@ = REHIE DR Y 3L H
Q@D EFRIRIRIEE & AR B
OO® EFIEHHE L I=RE
@® I \NbF & FBAE
Q@ [EFREEM A
OO Fik 7 ORFk
B th2= PR EE O
OOO@® W D~NIVAT T 2 AT A
Course Plan
(D@ History of the Social Security System
(@ Public Health Insurance System
@ Public LTNC Insurance System
® Medical Professions
® The Macro Medical Expenditures
(D LTNC Professions
Difficult Social Problem: Dementia
90 Medical Care Delivery System
(@ Future of LTNC: Community Based Integrated Care Network
@ Issues in Social Security System
@D Healthcare Systems Overseas
RRAEERE 53
7 7 A~ OEBRE MR LA — F2E LY =1 N CTIHMEL £,
Method of Evaluation:

Contribution to class discussion and end-of-term report will be evaluated
under the same criteria / weight.

THERAMEHE):

JEAE 518 1 E201 240 & 20164F N - AT BIEHP L D &' vm— N
AlHE,

BAEERDIUITH ZAA SN D EF3.0a—RAT 7 7 A12T
RRLET,

TOMIZH G LV ERZRALET, I OITRERES
— REZBETL2OTASTT 7 EA LTSN,
Textbooks:

Annual Health, Labour and Welfare Report 2012-2013 & 2016-2017
(Both Japanese and English Report available from Ministry of Health,
Labour and Welfare HP)

EC A=
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Textbooks may change; please refer to the course outline due to be
announced around July 2016.

SEE:

EDITHATZNAD =D DBE IR

lerEEe TR AROER—HIE & BOR] BT HRE2011

IR JE =B, N R - A O RERFZEATR [ B AfS O ETE R
Z—HB - £B) - ABOHT=en T b ] BIERBR T I S2012
Reference Books:

Additional reference if necessary

Shimazaki Kenji, ”Nihon no Iryou: Seido to Seisaku”, Tokyo Daigaku
Shuppakai 2011

Nishimura Shuzou(ed), National Institute of Population and Social
Security Research, “Nihon Shakai no Seikatsu Fuan: Jijo Kyoujo Koujo
no Aratana Katachi”, Keio Gijuku Daigaku Shuppankai 2012
HAKENSBEBEADIAU:

BRIORMIEZOND L) TFHIChEZAND Z L,

VDN T <3P A 2 SRR BN REICBIR T DR B 2 R
WEY,

Lecturer's Comments to Students:

Prepare for each class thoroughly and be able to answer questions.

Areas handled in class are adjacent to the Healthcare Management
program offered in the Spring Semester.

B -8k

THRA Y A MEIA—=LT
Questions/Comments:
Appointments by e-mail : tanaka@kbs.keio.ac.jp

tanaka@kbs keio.ac.jp

ROFv—FvER)ANERLT 2 B (2 28

VENTURE CAPITALIST TRAINING PROGRAM 2

2credits (Fall)
e ATO foZE
s T HER

BEHMBORNE:

R Ty —REIIRH LI R L2 —ARLEICRZ DD
Mo FREREIL, TERD RMEIEMEIRE & & HE D Oh, BEF
I V=~ L89B DN, KBSEEENT = A AT v 77
EHFEEICRDT BT DOFKMEIIM), FizFitt s LT, HInHo
HEED), ROBEAMBE LTOREDARLERBEOAREE, ¥
PR IUE LD, HIFEH A E— RBRRL, ZTr—runric, AR
M & OO THRIIZZ LT 2 BIRRB TS OFIZH > T, KiF
Tar T 4 T EYDIHAESRC T v —hEEZREXET I T
¥ —F ¥ EX/U(VC) OBEBEMENRHRIICEE > TV D,

L T ANEBEEB OB EI L LTI90ERICAZ — R LIZAA
DOVCHEHEIX, IV E TRCKRITHAAIZESTHE OS2 00REZ 72 LT
Tl EEVE, BEEFERRETEAENITICR 272250
b, BRTHAFEXRICEZAE S (77 v I7VC) BB LK,
FOMREMN, FANEZTLAART 7 /0P —_F vy —s3— h ) —
(NTVP, 19984EAIN)TH 5,

BGRRIZIZm 7 AR T oD Ry Dy —T F v A R
RENDD, BHr—AL LT, EHYP—EADENNT =X TR0
N AL — XBEULTEERE & 72 - 7= DeNABIZE:FF A 1), XMLIGH
VT RNU=THRROA L T+ T VT, RIRKEERD Y & —F—F A
L7 M, FARIEROT A 77— — %% AIED D RE I
5L, $x OREEE T 0 HGE~ Y — A% B SOk,

AGHIEIX, NTVPIZEBIT DDeNARCA 74T VT, U —H—4&
ALY NEOXF ¥ ALEMZ DHAIEBERREZEE 2, HHT XX
N OFEAHIAIERINZ, X T v —SfN BN S . AIZEORI TR
OFEH), £ L CHEMBRNOIMTIRGE, REIEERE, B O ER
ERAMICHERT S, £72VCT 7 ¥ RERSIEKER., WEFEML
DEBERL, WEHOEHNESOEZ FLFEY, ERBREFBUT
F5

BZOLAARTHO COBG CIHRT A Fr—F vy XU X
MZED, ¥y RLEMA LI LTHRUFr—RE, 77 P&
S, ROBEE R, BIROEERETH D, 1ZIFEEA KBS,
ARV TF v —EERC, L. SFE, FEEL, Lkl
FANEBEFE, RO TZRLTES 9,

TRRAGRIEE X, JEF DR TR | REOREF O T, BRER
TR« REBE(R L)ICRB W CEEE S5 SA12E KR T e o
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T LADRFELHEIE LT, F—2ITHNTVCT 7 & P ERRITAIRR
HE L, VO ZHEW, BTAA - REBAEDR BARIZB T D18
JE7g BRI LR L CTEBRICSHEL, 77 v RELTORE
ZOBALTHLTHE D9, £/, BTPHEGERICSI L CRipe -
REFEBEEIRET 5, £OWRT, FEFHEOFHNLRE B LUV
SALEE OB OREEZ W L, SERE B L UOVOREEE & 55
L, BELD D,

Fiz, SFEEFKBSHHEIE TH D, THNOL8AIZHT ThHiMTE
Thn, ZFEDO DEERBRGEE ) OZEIEEH HIREDO —FBITHL
DAND, BN T v —REHHORERSHE., 77— A&
BLOINZRBIT O, & & OEBRD HRIRHARR LA — F &2 E L
TH oW, HERZT T, MSHhEEREE & AlENC T v —
WHERCRELZ LR L THF vy L EZBL TV F AT IV IR
FETRERAE G, b= XNV RRHRERIEE . FEER o T
FIHTFTHE S 5, L7k » TEICRE EEI & O Fkic Bk
ZFFO IR T, REEIRRIFM AR L O LT D% H DAt S
LI 5, ZWAZHEICIIM L, EBETZMT DI LNEE
LWy,

Lo, ERVMELETIC [T LT L —0HBE) Gk
i) ARITENRM T, TOADEEEZ, O PIZ VAR - & LT
HY 2 Z Lh, ZMOLHAKXMETH D,

Course Description:

In this course, the goal is to holistically understand various aspects of
starting a business through personal experiences of starting businesses like
DeNA and Infoteria within NTVP as well as relevant readings. This
includes processes of trial and error, launching a product to maintaining
sales, down to settling balance sheets. This course will also cover the
contractual obligations behind starting a venture capital fund, the due
diligence of investment options, and the long-term rationale and
methodologies post-investment through hands-on involvement.

It should be noted that this course is not a lecture, but rather will require
active participation. Every year, a start-up fair will be held at the Yagami
campus of Keio University’s Faculty of Science and Technology where
students will form teams and create a venture capital fund. Playing the
role of venture capitalist, each team will invest in the various startups
present at the Yagami fair, support their operations, and compete to
generate the best results. Those enrolled in this course will also provide
advice to students in the Faculty of Science and Technology.

Through evaluations and investments in these small businesses, you will
consider what it means to run a company as well as being a venture
capitalist and give a final presentation.

REDFE:

FE/BE et OEBRIRILR E=~D SN
FAREBREREZBEE 2, VCT 7 RORE L IRIEE & 1%
FE3E/HERGE B ICm T TIREEeE LT HAE DY
SEARIHEIRTE B ICHT COVCT 7 v ROTES) & 1%

FES BB e ke A O3 S SR TR B F2 i

o/ B etk oE A OIS SR TR B F2
HIRRFE TR DR ERSE TOFREICONT

IRl e IR B D & B =

FEOI/ B et DI FLEA R OGRS D SCHE
F10[/EADERICONT
BNRERGEEEEOKRIRE~DHED

BLREMKERE LIE, 77 v RREIZEITT

B3/ B S O ER R ~OHFED
FIE/NCT 7 v RIRETEBHER

F15RIF B Fe R DRIZEREBRFER 2 ~DO SO

16/ VC T 7 > NI R B

TR Se e ORI IR RS ~DOBME
WISEIVCT 7 > FKBRFERSVEFER

FI9E/ BV R AT T UL REEE E D1
F0[E/VCT 7 RIRBRFER S

F21[E E YR AT T UNLEEEZ D2
WRENFy—FrEH Y AT

Course Plan

1. Participation in the progress report meeting of the investee company
2.What is the hands on?

3.Investee companies and meeting towards the opening date of sale

4.The activities of VC funds towards the opening date of sale
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5.date of sale D investment support activities practice
6.date of sale @ investment support activities practice
7.For procedures from closing proceedings until the shareholders' meeting
8.Reporting and evaluation meeting of investment support activities
9.Support of financial statements create and audit work of the investee
company

10.The significance of the audit

11.Attendance at the shareholders' meeting of the investee companies D
12.The general meeting of shareholders, toward the fund closing
13.Attendance at the sharcholders' meeting of the investee companies (D
14.Creating VC fund financial results

15.Participation in the founding experience recital of investee companies
@®

16.VC fund investors General Meeting

17.Participation in the founding experience recital of investee companies
&)

18.VC fund experience report work

19.business plan planning (D
20.VC fund experience report
21.business plan planning @
22.What is Venture capitalists ?
BHEETE 50

HIEAEATH D, THICRETICHISND LAR— MEH, TEEI~
DY LI OFERRIET & b &R 5,
Method of Evaluation:
Student performance will be measured in folloing three
catagories:

* Attendance

+ Short essay each lecture

* Class participation
TERAMEHSB):
NTVPIERDAIHRER /) — ~ [T ML T LT —DHERE] (AT 4
=T G T T, VEFEENEEE R, Ak, [RF— T
T ew=maT N (AT A4 =T G TTLIIRT « K—T/F,
AR AR 2GR, ATKAL) . TR OB SEHmE ) (U F v —F - F
=7/ b R e AT A, B FEE R BREBPA) . THAD
Th—F—y UHIE) (ZERE, M B F 7y —A T
LAtL), TEVRRAET )V YxRxlb—val]| (TLy I A IR
HF—UNE =T« E=a—E NUREMR, Avki), BLOY
ZOft, R F v — BEEFE, ST v —REICHET 0% E
Textbooks:

1.Entrepreneurial experience notes (by NTVP)
2.The Four Steps to the Epiphany (by Steve Blank)
3.The Startup Owner's Manual: The Step-by-Step Guide for Building a
Great Company
(by Steve Blank , Bob Dorf')
4.Technology Ventures: From Idea to Enterprise
(by Richard C. Dorf ,Thomas H. Byers, Andrew Nelson )
5.Business Model Generation: A Handbook for Visionaries, Game
Changers, and Challengers
(by Alexander Osterwalder, Yves Pigneur )
6.0ther books
HAHENOBEEEADIAU:

B DFE - N TFr—Fr XU A MR T
SEIRER QUEWIBRRE. MR 2 )
FREDOHR T, TMEOREF LR A RRRER/ S ERL VDN,
ZIMT DL, SHICEEDRPEE D E-bLD 3, RATIERY,
Lecturer's Comments to Students:
venture capitalists training [ .Entrepreneurial experience.After each
lesson, the often open the exchange meeting that was sprinkled with
experts and entrepreneurs,
and participate, will be further education effect seems to be deepening, but
not essential.

(1FHIBEEE) |
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DRITRDAVMEEHER 2 B (2 FH)
RISK MANAGEMENT AND CRISIS MANAGEMENT
2credits (Fall)
ARl FEH BIA

REMEORS:

XBHORSV - A

YA <P A b L faE BB 2 B (I > 7= JE AR &
2 EFITOTD

RSES A PR

ABEFETPH ROV — B R i (TR LI Y 206t il 2 45 Clkfee i 12 g8
BIHZLEHME LTS, L LI HARRERSCHEBRF A
BYRN2 2T LDOET D, REOHNOERZEET D4 72
KELFEY R EDFERNIAEL, HEIC L > UTBEEDER LA AT
LD, ZOXIRFREMBL LTRRITHSY X7 ~RT A
VhEL IR RELEIGETHEOREL R/NRICE D b faigE
HIZOWTHES, VAR UA Y MIET 2R OB 2 %
FEELEBIC, ETNEELHULEEDOY R RTA L N URT
LZEMRIORETITOEBEICL VMR L S, Ez, BEo%HMf
RFWOEF 2 r— AR Yy FRERRES — 252 Ty
LT,

Course Description:
The objectives of the course :
The students should get a basic understanding of risk management and
crisis management in line with the international standards.
The scope of the course :

Companies aim to develop continuously by providing goods and services
to our society through appropriate business. However, companies may be
endangered big incidents such as the various disasters and accidents. For
example, the Great East Japan Earthquake, information leakage, and food
contamination. You should learn two things; 1 a risk management to
prevent such events, 2 a crisis management to minimize its impact. You
will understand the concept of standards for risk management in this
course. You will construct the risk management system of model company
in every class. In addition, you will continue to analyze incidents and
accidents of the corresponding cases using the case method and decision
making games, etc.

BEDE:

1 GER) REOBE, VAT OER
GEZR) Bk, B SR B RE
GER) BUEOBIZE, £7 1o
GEz/ I N—T70—2) Jigh MEEOWRBL
3/ TN—TT—20) VAT DR, HH. VA7 O
(T N—=TT—2) FEOFMHE S
G/ IN—TU—0) VAIEE, VA<
GEze/ I N—TU—2) BEME, U A5G, SRS
3/ IN—TT—2) U RATHE

GEFR) VA7 ax b, BROKE, kR
G/ I N—FU—2) P, RIESHR
GE) L E=—, BE, REHEORSE
G/ I N—T70—2) fEEROERNE. 1CS
(IN—TU—7) BRIES— L
GB28) #AE. Bk, VA7 ala=br—var
(T N—=TU—=2) KEEIIH
(3 IN—T =) (GHEH
8 (##%) BCP., i®

Course Plan

1  (lecture) introduction, definition of risk

2 (lecture) standards, laws , business environment

3 (lecture) overview of standards of risk management, explanation of
model company

4 (lecture/group work) policy, SWOT analysis

5 (lecture/group work)risk identification, risk assessment , overview of
risks

6 (group work) case study of incident

7 (lecture/group work) risk estimation , risk map

8 (lecture/group work)risk evaluation, incident analysis

9 (lecture/group work)risk measures

1 O (lecture)risk cost, role of capital, insurance

o = O 00N OO R W
N OOk W= O
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1 (lecture/group work)evaluation, corrective action

2 (lecture)review, audit, role of top management

3 (lecture/group work) crisis management basic, ICS

4 (group work)decision making game

5 (lecture)training, education, risk communication

6 (group work)table top exercise in natural disaster

7 (lecture/group work)crisis corporate communication

8 (lecture)BCP, conclusion

FRREETE 755 -

HRLAR—TF 6 0%, BE~SNMEEEA 0% (HiELLOHEED
e A ETe)

Method of Evaluation:

Term paper 60%, contribution to the class (including attendance to class,
submission of homework)40%

TERAMEHSB):

VARV AV MR E~L DD ARE 2R FHalfE ERBYY 27
YT 4 v THREREE

FMAT A 2200 M+ HEH
ISBN978—-4—-7980—-3288—7

Textbooks:

Risuku manejimento ga youku wakaru hon (Risk management is
understood well), second edition ; Tokio Marine & Nichido Risk
Consulting Co., Ltd. :Shuwa system

SEE:

ATy 7 it Ok A SE D fERgE BE

FERAE BRI L 3

FEH5®N 50001 (HERHAA)
ISBN978—-4—-324—-09258—3

Reference Books:

Keisubukku anata no sosiki wo mamoru kikikanri (Casebook crisis
management to protect your organization): Crisis Management sStady
Group ed.: Gyosei

HAKENSBEBEEADIAU:

H % OO T LT OB LR > TEZ L EHEE
HIZOFTRE,

Lecturer's Comments to Students:

You are required to acquire the habit of thinking about incidents and
accidents of corporate and public administration.

e e

—

ACRTAY R 2 BAL(2 FH)
BUSINESS LOGISTICS 2credits (Fall)
Business logistics (Japanese-style marketing and distribution)
Y} KBS T = 7 ¥ 73 IR
Language of instructions: English
ERRHEAL AT 0 7T ARERA
Business logistics (Japanese-style marketing and distribution)
Language of instructions: English
FeEER GERH)

77—h, mTA

BERBOAR:

Since the advent of Japan as one of the world’s top economic powers
during the latter part of the twentieth century, academic and journalistic
interest has focused on uncovering and explaining the characteristics of
Japanese corporate business and marketing methods. Especially during the
1980s and 90s, many academics sought to unravel the secrets behind the
success of Japanese marketers in foreign markets and tried to explain the
peculiarities of the Japanese market to foreign marketers. In spite of the
relative decline of the Japanese economy over the past two decades Japan
remains one of the world’s largest and most sophisticated consumer
markets and remains a very important but difficult market for many
foreign marketers.

In this course we will take an in-depth look at relevant characteristics of
marketing, distribution, advertising, and consumer behavior in Japan. Our
primary focus will be on the characteristics of Japanese consumers, how
these characteristics have evolved over time, and how consumer behavior
affects the various aspects of corporate marketing strategies and tactics of
both Japanese and foreign companies operating in the Japanese market.
We will also explore the impact of economic up- and downturns on the
behavior of Japanese consumers and what implications this has for
marketers.
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This course will show, among other things, that the characteristics of
Japanese marketing and consumer behavior continue to evolve, and that
Japanese consumers constitute a moving target for domestic and foreign-
affiliated companies alike.

The course is organized around student presentations and class discussion
of key readings from the relevant academic and trade literature. In
addition, we will read and discuss a number of cases that will illustrate
how both foreign and Japanese companies cope with the peculiarities of
the Japanese marketing environment. Students will work in groups to
present the readings and cases. In each session, a different group will
present the readings for that session. The group in charge of presenting
will prepare presentation handouts for all participants. The instructor will
moderate class discussions, conduct mini lectures, answer questions and
provide additional explanations to put the readings and cases into a larger
perspective.

At the end of the course, participants will individually submit a report in
which they critically discuss and synthesize the readings. Readings,
presentations, class discussions, and the final report will be in English.
Course Description:

Since the advent of Japan as one of the world’s top economic powers
during the latter part of the twentieth century, academic and journalistic
interest has focused on uncovering and explaining the characteristics of
Japanese corporate business and marketing methods. Especially during the
1980s and 90s, many academics sought to unravel the secrets behind the
success of Japanese marketers in foreign markets and tried to explain the
peculiarities of the Japanese market to foreign marketers. In spite of the
relative decline of the Japanese economy over the past two decades Japan
remains one of the world’s largest and most sophisticated consumer
markets and remains a very important but difficult market for many
foreign marketers.

In this course we will take an in-depth look at relevant characteristics of
marketing, distribution, advertising, and consumer behavior in Japan. Our
primary focus will be on the characteristics of Japanese consumers, how
these characteristics have evolved over time, and how consumer behavior
affects the various aspects of corporate marketing strategies and tactics of
both Japanese and foreign companies operating in the Japanese market.
We will also explore the impact of economic up- and downturns on the
behavior of Japanese consumers and what implications this has for
marketers.

This course will show, among other things, that the characteristics of
Japanese marketing and consumer behavior continue to evolve, and that
Japanese consumers constitute a moving target for domestic and foreign-
affiliated companies alike.

The course is organized around student presentations and class discussion
of key readings from the relevant academic and trade literature. In
addition, we will read and discuss a number of cases that will illustrate
how both foreign and Japanese companies cope with the peculiarities of
the Japanese marketing environment. Students will work in groups to
present the readings and cases. In each session, a different group will
present the readings for that session. The group in charge of presenting
will prepare presentation handouts for all participants. The instructor will
moderate class discussions, conduct mini lectures, answer questions and
provide additional explanations to put the readings and cases into a larger
perspective.

At the end of the course, participants will individually submit a report in
which they critically discuss and synthesize the readings. Readings,
presentations, class discussions, and the final report will be in English.
REDGE:

Session 1: Introduction and formation of groups

Session 2: Cultural analysis in international business and marketing
Session 3: Characteristics of Japanese Culture and Marketing

Session 4: Characteristics of Japanese Marketing: New Product Planning
Session 5: Characteristics of Japanese Marketing: Branding

Session 6: Characteristics of Japanese Marketing: Branding

Session 7: Characteristics of Japanese Marketing: Marketing Research
Session 8: Characteristics of Japanese Consumers

Session 9: Characteristics of Japanese Consumers

Session 10: Characteristics of Japanese Consumers

Session 11: Characteristics of Japanese Distribution: International retailers
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Session 12: Characteristics of Japanese Distribution: International retailers
Session 13: Characteristics of Japanese Distribution: International retailers
Session 14: Characteristics of Japanese Distribution: Medium-sized retail
firms

Session 15: Characteristics of Japanese Distribution: Convenience stores
Session 16:Characteristics of Japanese Distribution: Convenience stores
Session 17: Characteristics of Japanese Advertising

Session 18: Characteristics of Japanese Advertising Agencies

Course Plan

Session 1: Introduction and formation of groups

Session 2: Cultural analysis in international business and marketing
Session 3: Characteristics of Japanese Culture and Marketing

Session 4: Characteristics of Japanese Marketing: New Product Planning
Session 5: Characteristics of Japanese Marketing: Branding

Session 6: Characteristics of Japanese Marketing: Branding

Session 7: Characteristics of Japanese Marketing: Marketing Research
Session 8: Characteristics of Japanese Consumers

Session 9: Characteristics of Japanese Consumers

Session 10: Characteristics of Japanese Consumers

Session 11: Characteristics of Japanese Distribution: International retailers
Session 12: Characteristics of Japanese Distribution: International retailers
Session 13: Characteristics of Japanese Distribution: International retailers
Session 14: Characteristics of Japanese Distribution: Medium-sized retail
firms

Session 15: Characteristics of Japanese Distribution: Convenience stores
Session 16:Characteristics of Japanese Distribution: Convenience stores
Session 17: Characteristics of Japanese Advertising

Session 18: Characteristics of Japanese Advertising Agencies
RUARETE A A

Class participation (individual): 15%

Presentations (group): 35%

Final report (individual): 50%

Please note that any of the following will automatically result in a D
(Failure) grade for the class:

1) Failure to attend at least 2/3 of all sessions (i.e., 12 out of 18 sessions);
2) Failure to actively participate in and do one’s equal share of group
preparations and presentations of class readings;

3) Failure to submit a final report.

Method of Evaluation:

Class participation (individual): 15%

Presentations (group): 35%

Final report (individual): 50%

Please note that any of the following will automatically result in a D
(Failure) grade for the class:

1) Failure to attend at least 2/3 of all sessions (i.e., 12 out of 18 sessions);
2) Failure to actively participate in and do one’s equal share of group
preparations and presentations of class readings;

3) Failure to submit a final report.

TEFRAMEHDB):

No textbook will be used. Instead, readings will be distributed to
participants before the start of the course.

Textbooks:

No textbook will be used. Instead, readings will be distributed to
participants before the start of the course.

SEE:

1) Fields, George (1985) From Bonsai to Levis: When West Meets East:
An Insider's Surprising Account of How the Japanese Live

2) Fields, George; Katahira, Hotaka; Wind, Jerry; Gunther, Robert E.
(1999)

Leveraging Japan: Marketing to the New Asia

3) Haghirian, Parissa; Toussaint, Aaron (2011) Japanese Consumer
Dynamics

4) Mooney, Sean (2000) 5,110 Days in Tokyo and Everything's Hunky-
Dory-The Marketer's Guide to Advertising in Japan

5) Herbig, Paul (1995) Marketing Japanese Style

6) Johansson, Johny K; Nonaka, Ikujiro (2000) Relentless: The Japanese
Way of Marketing

7) Kotabe, Masaaki; Czinkota, Michael R. (1999) Japanese Distribution
Strategy: Changes and Innovations.
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Reference Books:

1) Fields, George (1985) From Bonsai to Levis: When West Meets East:
An Insider's Surprising Account of How the Japanese Live

2) Fields, George; Katahira, Hotaka; Wind, Jerry; Gunther, Robert E.
(1999)

Leveraging Japan: Marketing to the New Asia

3) Haghirian, Parissa; Toussaint, Aaron (2011) Japanese Consumer
Dynamics

4) Mooney, Sean (2000) 5,110 Days in Tokyo and Everything's Hunky-
Dory-The Marketer's Guide to Advertising in Japan

5) Herbig, Paul (1995) Marketing Japanese Style

6) Johansson, Johny K; Nonaka, Ikujiro (2000) Relentless: The Japanese
Way of Marketing

7) Kotabe, Masaaki; Czinkota, Michael R. (1999) Japanese Distribution
Strategy: Changes and Innovations.

HELENSBEEADIAU:

1) To avoid misunderstandings and problems, students should always
consult with the instructor either in person or by email if they have any
questions regarding class evaluation or any aspects of class operations. In
case a student feels he or she requires clarification regarding any aspects
of class evaluation or class operations, it is the student’s responsibility to
contact the instructor. If the instructor fails to notice an email inquiry and
does not respond within 48 hours, the student should inquire with the
instructor in person on the next occasion they meet, or send a reminder
email to the instructor.

2) For this class, we will be using a shared folder on Dropbox for
uploading class-related information, such as class orientation notes,
lecture notes, instructions for the final report, additional class readings,
lecture notes, and slides of group presentations. Students need to send an
email to the instructor to receive a link or invitation to the Dropbox shared
folder.

The instructor can be contacted through the following email address:
praetcar@res.otaru-uc.ac.jp

Lecturer's Comments to Students:

1) To avoid misunderstandings and problems, students should always
consult with the instructor either in person or by email if they have any
questions regarding class evaluation or any aspects of class operations. In
case a student feels he or she requires clarification regarding any aspects
of class evaluation or class operations, it is the student’s responsibility to
contact the instructor. If the instructor fails to notice an email inquiry and
does not respond within 48 hours, the student should inquire with the
instructor in person on the next occasion they meet, or send a reminder
email to the instructor.

2) For this class, we will be using a shared folder on Dropbox for
uploading class-related information, such as class orientation notes,
lecture notes, instructions for the final report, additional class readings,
lecture notes, and slides of group presentations. Students need to send an
email to the instructor to receive a link or invitation to the Dropbox shared
folder.

The instructor can be contacted through the following email address:
praetcar(@res.otaru-uc.ac.jp

FOTICBITBRHEA/N—3>  2 B (3 FHA)
SOCIAL INNOVATION IN ASIA  2credits (Winter)
Language of instructions: English
EBEHNL AT 1 7 F ARREFRH
Language of instructions: English
FrEeRR

Yy h—, VT4 —H

REHNEORSE:

<Course Objective>

The course aims at providing an understanding of the development
challenges in Asia and discussing some of the innovative business
solutions that have been attempted in recent times to address them. The
development challenges relating to hunger, health care, education, risk
management, access to credit, access to savings avenues, employment,
electricity and safe drinking water will be discussed. After a discussion on
the challenge, a case study of an innovative attempt to address the
challenge will be discussed. The innovations discussed include those by
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Government programs as well as those by NGO programs and social
enterprises.

<Course Contents>

Development challenges relating to hunger, health care, education, risk
management, access to credit, access to savings avenues, employment,
electricity and safe drinking water and case discussions on recent
innovations to address them.

Course Description:

<Course Objective>

The course aims at providing an understanding of the development
challenges in Asia and discussing some of the innovative business
solutions that have been attempted in recent times to address them. The
development challenges relating to hunger, health care, education, risk
management, access to credit, access to savings avenues, employment,
electricity and safe drinking water will be discussed. After a discussion on
the challenge, a case study of an innovative attempt to address the
challenge will be discussed. The innovations discussed include those by
Government programs as well as those by NGO programs and social
enterprises.

<Course Contents>

Development challenges relating to hunger, health care, education, risk
management, access to credit, access to savings avenues, employment,
electricity and safe drinking water and case discussions on recent
innovations to address them.

REQEE:

Please enter the number of lesson plans corresponding with the number of
class sessions as indicated below:

(Class) Introduction / Challenge of hunger

(Group Work) Case

(Class) Challenge of Health care

(Group Work) Case

(Class) Challenge of Education

(Group Work) Case

(Class) Challenge of Risk Management

(Group Work) Case

9 (Class) Challenge of Credit Provision

10 (Group Work) Case

11 (Class) Challenge of providing savings avenues

12 (Group Work) Case

13 (Class) Challenge of providing employment

14 (Group Work) Case

15 (Class) Challenge of providing electricity

16 (Group Work) Case

17 (Class) Challenge of providing safe drinking water

18 (Group Work) Case

Course Plan

Please enter the number of lesson plans corresponding with the number of
class sessions as indicated below:

(Class) Introduction / Challenge of hunger

(Group Work) Case

(Class) Challenge of Health care

(Group Work) Case

(Class) Challenge of Education

(Group Work) Case

(Class) Challenge of Risk Management

(Group Work) Case

9 (Class) Challenge of Credit Provision

10 (Group Work) Case

11 (Class) Challenge of providing savings avenues

12 (Group Work) Case

13 (Class) Challenge of providing employment

14 (Group Work) Case

15 (Class) Challenge of providing electricity

16 (Group Work) Case

17 (Class) Challenge of providing safe drinking water

18 (Group Work) Case

RAEETE 75 0% -

Class Participation 30%

Group Presentations 30%

003NNk WND

0 3NN WND—
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Case Analysis 40%

Method of Evaluation:

Class Participation 30%

Group Presentations 30%

Case Analysis 40%

THERANMEHE):

Poor Economics by Abhijit Banerjee and Esther Duflo
Textbooks:

Poor Economics by Abhijit Banerjee and Esther Duflo

EEZEE 2B FE)
HEALTH ECONOMICS 2credits (Winter)
Health Economics

o Al SR

BEHBORNEA:

ENRE, EROAE, BECHPDIEERBETH D, ERETS
135EHEAE CGDPD10% %2 B X DB TH Y, BRI D% < OBf%
BRI ODLEHEIR VAT L THD, AN, ERICIISHE T
BOMYL, ~F VAV NOBWENPELL, BrE0 B (RO HETE)
%, ZhRE, WEENTAT O 2DITiE, KREABIERHIBELTH
b, 7, Ao, AR EEEZ D BARERE LT 5 0EE
TiE, WINNCEBEE ZIE Lo, (EEZHEET 2080 ) FREIC
HET 5,

2O XD REFOSHT, FHM, ERICBWTIRE TN EE R K
B2 1372 L, ERRFESF (health economics) & X IEH 5 BHHHE N

RS ETRILR LT\ 5,
ZORETIE, ZOERREZEEMECLT, EFRICET IR

FOMEMBLL, EROBURE v Ay MUSHT 2 k% Et
T 5,

BHZ2 OO THAT 2, #11%, TrROBMEZT.LIC, fEEE
179, H2AF, Ym¥=7 MIREITH, £ 2 CIEERIZET 25FE
O EMRAEM 20 L, AT — JHALCHHAENE L, SNRE
FOMH LY E 2 MAEDE T, BRERMNIRSE TS, ry=7 b
U, MIRERR, RBCE B, SR, S R O SRR H
B bR 5,

Course Description:

Medical service affects people's lives and constitute more than 10 percent
of GDP in developed countries. Although efficient and equitable resource
allocation is required, various stakeholders with different interests makes
it difficult. In addition, Medical services are characterized by vague causal
relationship with full of uncertainty. Here we need health economics for
good health system, which establishes effectiveness, efficiency, and equity
of a system.

BREDE:

<KUY AT AN, FEBRGINCHE S, TORIEENTEAR
Wz, B OWNEIE, TFTOHETERL T ZE N, >
a. KBSTEAZAELE, fERAMTN— Iy sa—2T7 v 71
ZRBSIZE Y,
b. KBSTERR/A: 72 b QN BT JER 0 54 2 O Al 34 M 38 [ O HP & 2
fE < 72 &V, http://labs kbs keio.ac.jp/anegawalab/index.html

1. EE AT AOME . BAROM SRR AR, B4R

2. EFROBFIFE, THEROIERITRIE, ERFE, ERISEESE
£

3. BIRY—E AORFRFEM D ik & FEFE : CBA, Conjoint,
Hedonic Pricing, WTP,QALY

4. [EJE & 5l : Health Technology Assessment [EEDITC

5. 1HH & EFE  IFH O AR HEFE M, Principal agent, Moral hazard,
Asymmetry

6. EFEORER © ANHIRER & FLRIIRIR

7. EFEOMKE & THEE . DI O

8. ARUEIR :  [ERN, AHiEAN, Hhf, Zofho \REE & H BT
LvxV AV B

9. MBI . BRMEHEE LEEFEL R T AL

10. FEERIRE A & ER O

1. R E B RRE

12. BlHlORHFL~R A b

13. A1, @Efiefl, H#gES:  Smart City

14. ~ 7 afy L EPE—GDP, A, L
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15. ERE ORF N — i BT

16. EFOBIHPESE | MR, Waigas, ERSm AR R
17. EFEOBIHFESE « KL

18. [ERsii e

19. EERE2  FRE EE

20. EROFHERTET

21. HblskE e

22, fERED~ R AL b B L ER

23. JlhR L A

24. RARBAMR &EF

Course Plan

1. Health system: institutions and funds
2. Economic properties of medical
demand for services, supplier induced demand

3. Economic evaluation of medical services
Hedonic Pricing, WTP,QALY

4. Health Technology Assessment and ITC

5. Principal agent, Moral hazard, Asymmetry
6. Insurance
7
8
9

services, asymetric inforamtion,

: CBA, Conjoint,

. Price and demand
. Human resources, education, and labor market
Physical resources: Investment, capital, and management
. Social common capital and medicine
11. Decision making
. Regulation and management
. Demography and geography of aging.
. Macroeconomics and health
. Medical expenditure and empirical research
. Related industries: Medical devices
. Related industries: pharmaceutical
. International comparison: developed countries
. International comparison: developing countries
. Welfare and happiness
. Local health
. Crisis management
23. Radiography and safety
24. Causal relationship and epidemiology
FRAEETE 755 -
HEZINA0%
1B - LR—F60% (FN—7 - 7y Fba], B
Method of Evaluation:
Class participation 40%
Homework and report 60 % (Group work is allowed upon consultation
with an instructor)
TXAMNBEHE):
Pindyck and Rubinfeld Microeconomics 8/e, 2012 Pearson
HDHNEZOMR [ F A7 &V—ELV T =L R
LILJ  PiEHAR, 2014
R—/b G =)L (3), BIF 5% (IR0, A L IERE (FIRY) THIsa!
Pl RRREE; AR, 1981
Textbooks:
Pindyck and Rubinfeld Microeconomics 8/e, 2012 PrenticeHall
Paul G. Hoel, Elemantary Statistics, 1976, (Wiley Series in Probability
and Statistics - Applied Probability and Statistics Section) 4th Edition
SEE:
28, EBEICRD 73— A% 7 FlAi TE
ITNEEDT, #AMOHPYEHTSM hip:/labs kbs.keio.ac.jp/
anegawalab/index.html
& B\ dKeio JP [EEXE) IR
Reference Books:
Various, a course pack of main papers will be distributed.
See home page of Professor Anegawa, http:/labs.kbs.keio.ac.jp/
anegawalab/index.html
or Keio JP, Class Support.
ELUHEMNSEBEADIA:
2 AN 1K iz Y S I ¥ 37 B )
Lecturer's Comments to Students:
Recommended : Economic Theory I (Microeconomics), Economic
Theory II (macroeconomics), and Introduction to Statistics.

LU B

REER T T, #atAmM
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B -1

FE% D305 H BN
Questions/Comments:
After class or by e-mail appintment

TR e-mail THY

EME 2 B4 (3 FH)
BUSINESS ETHICS 2credits (Winter)
Business Ethics

RACEERHERR MR DAL

BEHBOANE:
HAY :

COFRETIE, BEMIFOMBMAITORN D, MRRE 2B
D MERAGRE I, MERAOMLRIE b ORI, HIEE, TUE. BHGIE
TR L RS, FIE2 APMEFRCNAEICKT D EN, GENRE
ZFFEGED, T BEEMES., ©Ya a5
IZLTWVDE 720,

Z OB FR R *%L#mﬁ%if%W'&éﬁ
REEFR BRIV a7 T4 7 v AR, FEOHEIC
WTY LU~ N B 5 fEk, & 5I2IXCSR7H kﬁ%%fﬁ@m
7S E BR°CRM,SRLBOP: & DFE 4 IR FIED W & I R—4 25 =
LRHRETH B,

FEITEARMICHERL Y —Z - A Yy FEFH L THED TN,
%mwﬁﬁmﬁm%@%%%ﬁtﬁiéﬁékﬁ6\ﬂ@&iéﬁ
AN TOFHEZITW RN LD THE N, %%ﬁﬁ?%@%b
f_\_k@fib\%ﬁ%\ ZDHDaA—AT jillé*{ﬁ {A}E%o)nﬁnﬁ;&%
NRLEOT, TRAGBIISLIEL L,

BEGE

IN=R= DT —ATESEEME] Vs Ty =T A 3F
(BEERBRFHINE) 2 LT, MERMBRAMET 2515, &
W &P L DBISR, REMBLOBIER S ZOERE - EE, &0
HRAEED TV, 2 LBINEOEENHNTEREFELS DY 3
— =22 THEN DD, RO E DR OMREZAT
Y% o
Course Description:
Course Objectives
In this course, we will analyze contemporary corporate management from
an ethical perspective. After a brief survey of normative ethical theories,
we will discuss
various ethical issues, such as effective corporate mission and values,
code of conducts and compliance, informed consent in business, discloser
and confidentiality,
building an effective corporate ethics program, accountability and
acceptable risk, ethical issues in multinational corporations.
REDE:
KBSTERZ A~ — 2 iB# 45
Uy,
w1

Fram  AEFEMETOREG, kR, PR
REEFwmLD
%2 [\

Bl oMim 1
%310

R A A P oD PR
%4 A

A1
% 5[

MmO 3
%5 6 [l

A2
%7108

MmO 4
%5 8l

r—A3 =Ty e~ YTy Atk
%9

R A A PR oD PR
£ 10[=]

b —A 4  AESH:
EAE

aA—2AT7Y FIAHBBRLTLLES

L ER L OB

SRS 2%

2 fWERRIC £
A A —F O ME
RIniIESE:=
ST —AHBH R S H—
e

5 FRRBE R
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REifmHZ2oMR 6 A0 E%H
#120ml

r—25 m—H#R w—Llv LA RAFER
#13[E]

HEmBE2omsn 7 H
#1408

F—A6 HFua—=r7th

ZDfth

VBTG U TR ZEIT Y 2 & 3d D,
Course Plan

1. Introduction to Business Ethics

Introducing the historical development of business ethics, and its
methodological characteristics.

Explain consequential normative ethical theories, ethical egoism and
utilitarianism.

Discuss the implication of these theories in contemporary corporate
managerial decisions.

2. Historical development of business ethics
Consequentialism of normative ethics

3. Consequentialism 2 Utilitarianism
4. Casel: Problems at InSpeech

5. Non-Consequential Ethical Theories
Introducing non-consequential ethical theories, deontology, right
theory and theory of Justice.
Kantian deontology and Stakeholder theory

6. Case 2: Sears Auto Centers

7. Issue of human rights in corporate life
Introduction of the Human Rights Theory in Corporations

8. Case 3: Martin Marietta: Managing Corporate Ethics
9. John Rawls’ theory of justice and its implication

10. Case 4: AES Honeycomb

11. Internal Issues of Ethics and Compliance

12.Case 5: Lotus Market Place: Households

13. Challenges from Stakeholders

The various challenges posed by multiple stakeholders

How to find a balancing point to satisfy many stakeholders and fulfill
managerial

accountability to the public

14. Case 6
Dow Corning Corporation: Product Stewardship

15. Japanese Corporation and Ethics
FRAEETE 753
- R
(BEERAR T A3 o TR TIT 9
s HIRLVAR— T
(B2 r—2 2030, BURRE, A4x10) 50%
- 7T ABNNE 20%
Method of Evaluation:
Grading
Classroom participation: 30%
Final or Midterm Examination: 30%
Individual term paper: 40%
TERAMEHB):
[N— = R DA — 2 TS
Hiffie, 1999)

i3 BHER) 30%

YU eS. g (BR
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Meox 2 OB HHLE L
Textbooks:

Text book, cases, reading materials

Lynn Sharp Paine. Cases in Leadership, Ethics, and Organizational
Integrity: A Strategic Perspective. The McGraw-Hill Companies, Inc.

2002)

(1997)
SEE:

MZEfmEl & REAESEBORER) B, =7 AX A 0% (B HE
A, 1996)

ME2EfHE) D. A7 27— Mg REMIFRGIR GRT : Ak

FHHE - 2001)

MMEZEMES2 | T. E—F v A&, N. RUA%F HEDEILER O
# o EER, 2001)

Thomas Donaldson, Pat Werhane. Ethical Issues in Business. Prentice
Hall, 1994.

Tom Beauchamp, Norman Bowie. Ethical Theory and Business.
Prentice Hall, 1993.

ZDIENBEGRHIBE TEORERNT 5.
Reference Books:
Thomas Donaldson, Pat Werhane. Ethical Issues in Business. Prentice
Hall, 1994.
Tom Beauchamp, Norman Bowie. Ethical Theory and Business. Prentice
Hall, 1993.
ELUHENSBEEADIAU:
HRLAR— MMCoWTIL, MIRIORETHELLHHALETDOT, %
FHE LTI EEN,
Lecturer's Comments to Students:
Format of final paper will be explained in the first session.
B - e
FRCA T 4 R - T U= EERTETAN, BRSHEHRDS DT
EORTRICRBICBFERIT S0,
Questions/Comments:
If you have a question, I will be available any time before and after the
classroom session.

FREHERER 2 BGI(3 )
COMPETITIVE STRATEGY  2credits (Winter)

R TR

EERBEONE:

MXEHORLW - B . 7 —A A Yy ROZRTIIARRE LA B3
MOFEEMRICETS T#m) 2595, JhIZE>TMBAL LTS
SO LWHRN— A& E/T L LRI, BiREBE~ER (—
b)) TH7oDIH1%%#E D,

XAZE TR O fEIEk : Strategic Management(Z B340 5 BEEm &M%, BEIK D
HERHER OB DT RIS / R—=vay - v XAV MIETS
PG b HERET D,

MEIR L FERORTBEEAH - TV DL EFE R TFr—F v X
VAR REaYPLZ2y NOBHS TELTWD,

MIBEF KT 2HYEENSOESE . RITHRmEZFSRETIED
LM, BEADHEIESEDA VXTI T4 T REEZRHIELTND
DT, BBHARERBRSTLE LT = a VIEBML TV E
72U,

Course Description:

(Introduction of Kobayashi’s course “Competitive Strategy”)

The purpose of this course is to learn representative theories of strategic
management , as well as their adaptation to real-life business
circumstances.

This course focuses upon not only strategic management but also
innovation

theories.

There will be several guest speakers involved, including management
consultants and venture capitalists, in order to bridge the gaps between
theory and practice.

BREDGE:

EEEMEG (1) BKHE&RY v a=rr 7 7a—F

OMEL TERIEOIEH I RZ OER L AH] (DHBR)

@~ AN - R—&— TEREOARE ] (DHBR)

@~ U= I YNR=7 TBFH 5 aHEN D TERISHY 115
kg~ (DHB)
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REEBMG (2) A2V AVELT Fu—F

O~A TN e Rt — [T 25— Lg| (BFDH

@~ A7 K= — [H@lEOHIE ] (DHBR)

@MY w7 e R=UA X THKEEOBERREL v —V
NN D EEME ) (B

REWIE (3) 4/ _X—Tar vV AL b

OHFE . S FTOY &MY U TNE TYNR—Z o f ) _—
varv| (XA EY R

QR E . VTV A=—TEZEFATHA T NA ) _X—T 3 )

(FRvKAL)

REEISE (4) EVRRAET IV« A /) _R— 3 (PPER)
REWKGG (5) Bkt A4Y —& 7777 42 (PPEEH BCGHk
i

REMIH (6) XUFr—E IR LREE (PPERL
REIER (7) REEF®T 77— (RBV)

DHRE: Frr - FAKERL= 2 [T —F— v VERIK
(&A1 ¥ N

@Cannella & Hambrick %7 3C [Effects of Executive Departure on the
Performance of Acquired Firms] (SMJ)

QR —F —&~T N~ w3t TMoTHHROFE4 M) (DHBR)

(8) Fn—="7-Tuv=r FER2—1 : T NV—TITHEAT
DRI LR E

(9) FIN—=T - Tuyxy MNEER2—2 : JNA—TITHNIEALTE
OIS & 12 S

F L L BERINE

Course Plan

Strategy Theory(1): Positioning Approach to Strategy

Strategy Theory(2): Incremental Approach to Strategy

Strategy Theory(3): Innovation Managenent Theory

Strategy Theory(4): Business Model Innovation

Strategy Theory(5): Venture Business and Entrepreneurship

Strategy Theory(6): Resource Based View of Corporation

Strategy Theory(7): Theory and Practice at the Consulting Firms

Group Presentation(8)(9)

PRSI A
OEL 7 IFAHEKE, OQWRLR—F, @V L—TRHERE, @
HA R

Method of Evaluation:

1. Presentation, 2.class participation, 3. group presentation, and 4) end of
the term assignment.

TXAMNEHE):

OV A - T E TV &I VAR N TAE T N—R .
A/ N=vary] (FAYELR), @QF v - FLKERV=2F
[TN—F = VI (T F DT 2GR @Y =7 U — -
L=TETATYA I NA ) N—=a ) kD) . BERR
Textbooks:

1. Reverse Innovation by Govindarajan and Trimble

2. Blue Ocean Strategy by Chan Kim and Mauborgne

3. Life Cycle Innovation by Jeffery Moore

4. Innovator's Solution by Clayton Christensen

SEE:

KPR DH 5 T ~OBEKEL LT, N—=F vy, U4—LTA
by ZVRT oy THIFLEIEOA /) R—a <= RPA b
GHvkt) - HYEE S — A b I

Reference Books:

Strategic Management of Technology and Innovation, Fifth edition
ELABENSEBEADIA:

B 28 H - faiE CLHERE) - 8K YT 4 o VRS
CNFR - R - BHEIEICBT DT v M T L F—v Y7 (R
IP)

Lecturer's Comments to Students:

Related course: General managemant, Strategic consulting
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TEMEERE 2 BEMQEH)
MANAGEMENT OF FINANCIAL INSTITUTIONS
2credits (Winter)

G

Corporate finance

ez TEEE EE

REMEORS:

AR —ZA T, EEREE - WHEHAE. H50EMBET R 1%
—IIARAI R EEME (a—FRL—h 774 F U R) [ZBETHH
il EE AR ERICOTF S L AR LET, BEAIT Tem
HBIRRE ] TR, WRIZa—KL—b - 77 AT A, ¥EME
ThaIZEITHEELTREEI,) BARMICITHERAR, ~( 7 ¥
bOECRH RN, BEFS. ST U M LIl on G E r— A
EWLTHHLTHEET, ERBETHDL TMBEER) CREEN
HE LMo OIEHRE B A TT I, K27 7 A TiE [MEEH)
CIFRRY EAOFFLEROPVET, M&AZREZEL TEL
D AREENEBIL 2D 5 & RIRHIAE AREFK D B AREFEOK
F L L TREREENEFLIRDZBUEICBW T, O %%
SEHRIMOTRENVEZZONET,

Course Description:

This course focuses on theoretical and practical issues which arise in
modern corporate finance, and its major theme will be the firm's capital
structure, pay-out policy and M&A.

BREDE:

Fiam myvalllbVaRrrT w7 BN

#3400 Ry NARE—=T LT =T ND
F5.6E =S — R DALT TR
$7.8IE A M & D HER

%9,10m] T4 R=—I2X B/ P —HEIL
WIL12E BT A LT b LR
H13,141 A 2TV 19924F

H15,16[8] R—F 7+ Il LDv R A U EI
17,188 ZA M X B

Course Plan

1,2 Roche's Acquisition of Genentech

3,4 Initial Public offering o Netscape and Google
5,6 Seagate Technology Buyout

7,8 Guest Speaker

9,10 The Walt Disney Company and Pixar Inc
11,12 7-Eleven and Warabeya Nichiyo

13,14 Intel 1992

15,16 Vodafone AirTouch's Bid for Mannesmann
17,18 Guest Speaker

R 753

FIRE~DEBR, 7=

Method of Evaluation:

Class participation and case assignment
TEANHEHE):

L

SEE:

BEATLET
HAHENSEEEADIAU:

BhE 2R - TEBE ) TR AGES 556 )

TIUR-THAL-TODzHrT 2 BAI(3 2H)
GRAND DESIGN PROJECT 2 2credits (Winter)
Grand Design Project 2

gz bl sk

REHMBORE:

ARBIX 220 EE b, BT, FEIC FaY s NEEET
I, L, VTR T UREOMAI KT (http://
anegawa.kbs.keio.ac.jp/Grand_Design_Project/)DZMMEH D 5 5, HALfE
EFLEDEZOORRATH S,

2EM (7T R TS - Tavey My &, 35 177
FeTFPALr - Trozy b2) OBBICE> THERIND, WT
NDDOIEH OB THIRIEFRE CH D, FAEITHMD 5 W IXHEE Tl
MEREL, Thix 7oy be LTI ML, #®EEEERT
5, LFORNRIC & » THiIKT 5,
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L. W5 ik e MESE R, iR
RRITIES
2. vl b Tas T h v RY AL NEE (Project & Program
Management Seminar)

3. 74— T iR EMFEITL D 74— T LR
4. Fuv=y MIFROENM
Course Description:

This course has two purposes. One is to provide students with "Project
and Forum Education". The other is the course for students participating
in "Grand Design by Japan Program" for credit. (http:/
anegawa.kbs.keio.ac.jp/Grand_Design_Project/) Students can take
Grand Deign Project I and 2 serially or take separately. Students are asked
to establish own research project individually or as a group and asked to
submit final project report.

1. Research method, problem finding, question formulation, writing report
2. Project & Program Management Seminar
3. Forum education
4. Project research and presentation
REDEE:
<RV AT MIFERTOBENTERWIZD, KHHITKE SR
LTLZEn, >
a. KBSTER/E~R—TIC
vy,

b. E72, KBSZ 6 NTHAFIEROFAEITFRMOHPEZ SR 72 S0,
http://labs.kbs.keio.ac.jp/anegawalab/index.html

1-2 Introduction
3-4 BRIE)T ik e, TR, [ERE,
5-6 X DOEFETT, FEERITIEE
7-9 Forum 71
10-12 Forumzs
13-15 Forum}i&3
16-18 Project t /it
1920 71 ¥ = 7 MG

, BFFETFE, WX OEE T,

%ru
AHAEX AL

BT 53— AT U R T4 L EB S

WHIEFIk

Course Plan

1-2 Introduction

3-4 Research method

5-6 Method for report writing and presentation
7-9 Forum discussion 1

10-12 Forum discussion 2

13-15 Forum discussion 3

16-18 Project

19-20 Project presentation

FRAEETE 755 -

PR A - 2SN,
Method of Evaluation:
class participation, project report

EUHEMEEE~DIA:

Iud=s bk UR—F

TR eTHAL - Tavzr M, 2% 770K T A0
RIEDRMETHE J7u77A_%w¢ AT, WALBEBET 5%
EDEDICRIET S, KME7 07T Mo TiE, HPZZRO Z

Lo
http://anegawa.kbs.keio.ac.jp/Grand_Design_Project/index2.html

ARH 72BN 7/]\ TYA REDORMEMBE I LEIC L
LM TIEDRAVICV, 2O, TrITA - F VT
— v a I MLULTIELW(HREREEFIIIHPS R httpy/
labs.kbs.keio.ac.jp/anegawalab/index.html),

AREORHEL DT 0T h 1750 K- FTHAL UREOMA
FUE | 132010-201 4RI TR MEZR VAL 1 SO RLEAoR e it 4
TarZh) L LTRGBS, [7a— UL EVRR - 7¢ 3
MMZEDARDT T K« THA URERLT O MATIREHE
W20 TH D,

:@7m7§bf@ A& RS E 2 B2 3R L T,
ZOMREK, /EEITOZODT TR T A UREEZENE L,
%WE&@M%,&NM&%%Aﬁf%,7n/:&bﬁﬁ,7%
—F LHE D201 Lo TEMT

ZITCTAREO—BRELT, 7THBEKRICIHBEEREI F—
Project& Program Management Seminar for the Grand Design % i3~ %
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(20164E7A29-31 0 % T ). AFHOBETEFRITZ ORI F—IcHF
HIZMNT 52 EAEE LV, FRMITEBNT R,
Lecturer's Comments to Students:

This course is closely related to mother program "Grand Design by
Japan Program" held at KBS. Please look at HP
http://anegawa.kbs.keio.ac.jp/Grand_Design Project/index2.html or http://
labs.kbs.keio.ac.jp/anegawalab/index.html) for further information.
H-En:

B¥EH, HD O ITe-mail T
Questions/Comments:
After class or e-mail appointment

BEEE 2 BA(32E)
MANAGEMENT OF INNOVATION AND TECHNOLOGY

2credits (Winter)
IIMA AR KBS F =T 3w S IR

iz HH IEX
EERBONE:
(BT E ST D A MRS L 22N DRI Lt 5 2 &
BRHHNTNET,

AFH CEIAZRKRT D ZEBEEEO—>THLR S FXH Y

EF. JCHonda of America $UTRItL R, EILRLENIEFTR OHMEEF
BEREZa—T 4 x—4—L L THREET, ZLTa—RA2KEE
CC, [AFEASRIZELUR & & & F 722 i CHBTME & 264 L COR7- 4
TR IRITH I BIRBR L, — DO KRB r— R - 2T 4 —
LLTHRAES ETDHHDTT,

Hlya T FHORE &y TRERE 2SER O & LT
Eei] L SEIEREELE, ALK, BUN, T YT EOEEETY
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2L ED LA - BENCBE L TOAmETOET,
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Course Description:

Students learn the meaning of management innovation throughout a series
of guest speakers who have been in the top management team of Honda
Motors Co., Ltd. With Mr. Toshikata Amino, the former Executive Vice
President of Honda of America Mfg., Inc. as a cordinator, all the speakers
explain how actual operations were done and how they are linked with its
management philosophy. As a whole, this series of guest speeches make a
large scale "case study."
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Course Plan
2017 January-February

. Overview of Management Innovation and Honda Motors

. continued

. Research & Development

. Engineering (production technologies)

. Global production location strategy

. Procurement globalization

. Marketing: Motorcycle in Asia

. Marketing: Motorcycle in North America

9. Management of affiliated production companies

10. Class discussion and Q&A "What is management innovation?"

11. Case discussion "Where will be the next production locaton, US,
Canada, or Mexico?"

12. continued

13. New business: Creating a new energy source

14. Management philosophy and human recourse development: How does
Honda nurture human resources?

15. Panel discussion: "What is manegement innovation?"

16. continued

17. Summary session

18. continued

BRHEETE 50 -

7T AEBER BN LAR— b

Method of Evaluation:

Class participation and final reports

TERMNEHE):

L

Textbooks:

none

SEE:

7L

Reference Books:

none

HLAHENSBEBEEADIAU:

D IFER B CTHEATO DB/ 7 L — AT — 7 Z M 2 Hubf o
BLROBETY,

Lecturer's Comments to Students:

A great opportunity to apply what students learned by the time of this
course, such as management theories and frameworks.

0 3N kWD~
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BEBKICBIRTUMILT—IvT 2 Bfi(3 2H)
GENERAL MANAGEMENT IN JAPAN 2:
ENTREPRENEURSHIP 2credits (Winter)

Language of instructions: English
ERSHA AT 2 7T LR EFRE

FEAIREE LR T v =g s —A L EVRAT T AR
AT IP(ER T 0 7T L), G4 L, Fx 2 ) —Xa—k—
Ty N UMORTBRIREISR LRIV T XA V= A - AT A
YOI CO0 TErML DL - B - exit RAT 5, (M4
Harvard MBA, =P HH £),
AT A THEEED, BRE R A AGE TRIZ AL,
IP COZEEED MBA O L Iz — A (AARBED
Harvard and Stanford Business Schools ZE D~ F % — D 7 —
ABEEKMER) - EVRAT T URTFEREIT O O T, EERHLH
T & X0 AVERBIEB T ES - EERSEH Y TES - i
BT T ERICOXMRA RO ET,
This course utlizes the case method using various cases (mainly
Harvard and Stanford Business Schools cases)with one guest speaker
featuring his successful entrepreneurship in Japan, plus Business Plan
Contest on the final day of the course to be prepared throughout the
course period after the class-3 by all the registered students divided into
4 or 5 "companeis". Both Instructors' background are
quite entrepreneurial after working for the same big company (Mitsui &
Co.,) and then each successfully started a separate venture, both of
which eventually have gone public. Both of them hold MBA degrees
from Harvard Business School. International students with strong
interest in entrepreneurial situaion in Japan are especially encouraged to
join this unique bi-cultural entrepreneurship course.

hh HE E

G T 1= e i3

REMEORS:

The objective of the course is to learn management theories of
entrepreneurship and to nurture future entrepreneurs, who are also
expected to easily cross national borders in their venture business
activities related to Japan. Venture business and entrepreneurship
constitute the very foundation of modern economies anywhere in the
world. In Japan,

present-day global companies such as Toyota, Sony, Honda, Panasonic,
Kyocera, Mitsui, and Mitsubishi all started out as tiny ventures. However,
present-day Japan is losing entrepreneurial spirit and lags far behind other
OECD nations in terms individual aspirations and track record of starting
and cultivating new companies, which is particularly true in the last few
years when the number of IPO’s has declined dramatically and many
major venture capitals are suffering from large losses in Japan. After the
March 11 East Japan Great Earthquakes and Tsunami in 2011, plus
lingering radiation threat from the ailing Fukushima Daiichi Nuclear plant
disaster in the Southern Tohoku and Kanto regions, Japan will definitely
have to overhaul its entire energy, industrial and economic structure and
must see more ambitious and long-lasting ventures popping up throughout
the country to be started by either Japanese or non-Japanese alike, which
seems to

have finally started in LH 2012.

This is in stark contrast to the eco-system of Silicon Valley, where
successful ventures and industrial frontiers are constantly emerging. It is
about the time that Japan, presently the third largest economy in the
world, started to re-engineer its venture eco-system and exciting new
companies will once again emerge and grow, by having substantial
exposure to cross-border entrepreneurial spirits and activities, and in
which many nonJapanese entrepreneur-minded students may find
extremely lucrative business opportunities. During the semester, students
will experience the ‘real world” of entrepreneurship through eyes and true
stories of entrepreneurs of highly successful fastgrowing cross-boarder
venture businesses who will visit our class to give their real live stories.
Students will also be exposed to a wide range of theories and conceptual
frameworks and will learn practical skills through the analysis of case
studies, many of

which are still on-going. Groups (“Companies”) of students will be
formed and will participate in a business plan competition to be waged
toward the end of the semester.
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The presentation will be judged by ‘real world’ entrepreneurs and the
instructor. In the event that there emerges an exceptionally attractive plan,
students may have an opportunity to bring your dream to the real world
through the instructor’s venture capital network.

Optional Assignment: By Week3 or before, you may prepare and submit
your own “business idea” on a half-page sheet for use in the business plan
contest as one of the participating themes. Successful submissions will be
used as one of the themes for the final project.

Students who submitted such themes will probably be asked to be the
imaginary president and CEO of each “company,” and will later recruit
other officers and employees from the class by advertising each
company’s outline, mission statement, goals, etc. to the rest of the class.
The process of advertising and recruiting the officers/employees will be
informed later.

Course Description:

The objective of the course is to learn management theories of
entrepreneurship and to nurture future entrepreneurs, who are also
expected to easily cross national borders in their venture business
activities related to Japan. Venture business and entrepreneurship
constitute the very foundation of modern economies anywhere in the
world. In Japan,

present-day global companies such as Toyota, Sony, Honda, Panasonic,
Kyocera, Mitsui, and Mitsubishi all started out as tiny ventures. However,
present-day Japan is losing entrepreneurial spirit and lags far behind other
OECD nations in terms individual aspirations and track record of starting
and cultivating new companies, which is particularly true in the last few
years when the number of IPO’s has declined dramatically and many
major venture capitals are suffering from large losses in Japan. After the
March 11 East Japan Great Earthquakes and Tsunami in 2011, plus
lingering radiation threat from the ailing Fukushima Daiichi Nuclear plant
disaster in the Southern Tohoku and Kanto regions, Japan will definitely
have to overhaul its entire energy, industrial and economic structure and
must see more ambitious and long-lasting ventures popping up throughout
the country to be started by either Japanese or non-Japanese alike, which
seems to

have finally started in LH 2012.

This is in stark contrast to the eco-system of Silicon Valley, where
successful ventures and industrial frontiers are constantly emerging. It is
about the time that Japan, presently the third largest economy in the
world, started to re-engineer its venture eco-system and exciting new
companies will once again emerge and grow, by having substantial
exposure to cross-border entrepreneurial spirits and activities, and in
which many nonJapanese entrepreneur-minded students may find
extremely lucrative business opportunities. During the semester, students
will experience the ‘real world’ of entrepreneurship through eyes and true
stories of entrepreneurs of highly successful fastgrowing cross-boarder
venture businesses who will visit our class to give their real live stories.
Students will also be exposed to a wide range of theories and conceptual
frameworks and will learn practical skills through the analysis of case
studies, many of

which are still on-going. Groups (“Companies”) of students will be
formed and will participate in a business plan competition to be waged
toward the end of the semester.

The presentation will be judged by ‘real world’ entrepreneurs and the
instructor. In the event that there emerges an exceptionally attractive plan,
students may have an opportunity to bring your dream to the real world
through the instructor’s venture capital network.

Optional Assignment: By Week3 or before, you may prepare and submit
your own “business idea” on a half-page sheet for use in the business plan
contest as one of the participating themes. Successful submissions will be
used as one of the themes for the final project.

Students who submitted such themes will probably be asked to be the
imaginary president and CEO of each “company,” and will later recruit
other officers and employees from the class by advertising each
company’s outline, mission statement, goals, etc. to the rest of the class.
The process of advertising and recruiting the officers/employees will be
informed later.
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Harvard X O Stanford 45 Business SchoolZ R D~ F ¢ — D 7 — A
L)  EURRT T UORKREFERLITOOT, BERETITD
L& AEREREBIR T ES - EESEHHES TES  ms T/
FTPEEICOZMEMABOES, MWL, Fxy ) —Xa—
b= Uy N UMOBTBRIREISR EWAL T XA VA - AT
A DTCOOTERNPLDIMERE « L4 - exitBBEBRA T 2, (M43
Harvard MBA, = J#97E HH &),

Session 1 & 2: Introduction

Session 3 & 4: Preparing a Business Plan

Session 5 & 6: Social Entrepreneurship

(+ "company" formation)

Session 7 & 8: Managing the Growth

Session 9 & 10:Midterm Examination

Session 11 & 12:Venture Capital and Exiting Your Business

(+Midterm Examination Review session)

Session 13& 14 :Guest Lecture

Session 15 &16:E-Commerce

(+ Rehearsal for Business Plan Contest)

Session 17 &18 :Business Plan Contest

Course Plan

Session 1 & 2: Introduction

Session 3 & 4: Preparing a Business Plan

Session 5 & 6: Social Entrepreneurship

(+ "company" formation)

Session 7 & 8: Managing the Growth

Session 9 & 10:Midterm Examination

Session 11 & 12:Venture Capital and Exiting Your Business

(+Midterm Examination Review session)

Session 13& 14 :Guest Lecture

Session 15 &16:E-Commerce

(+ Rehearsal for Business Plan Contest)

Session 17 &18 :Business Plan Contest

RUAEERE 753

Student performance will be measured in consideration of his or her
achievement of the course Objectives listed below, in the following three
areas: 40%: Midterm Examination; 40%:

Team presentation (business plans to be prepared by groups throughout
the semester and to be presented and judged/graded in the final session);
and 20%: Class participation (intelligent contributions during class).
Method of Evaluation:

Student performance will be measured in consideration of his or her
achievement of the course Objectives listed below, in the following three
areas: 40%: Midterm Examination; 40%:

Team presentation (business plans to be prepared by groups throughout
the semester and to be presented and judged/graded in the final session);
and 20%: Class participation (intelligent contributions during class).
THERAMEHE):

W. D. Bygrave and Zacharakis, A, ed. The Portable MBA in
Entrepreneurship, 4e. New Jersey: Wiley.

Various Cases published by Harvard and Stanford Business Schools and
others related to entrepreneurship, many of which cover the companies
originated in Japan.

Textbooks:

W. D. Bygrave and Zacharakis, A, ed. The Portable MBA in
Entrepreneurship, 4e. New Jersey: Wiley.

Various Cases published by Harvard and Stanford Business Schools and
others related to entrepreneurship, many of which cover the companies
originated in Japan.

BEE:

Tim Clark and Kay, Carl. Saying yes to Japan. New York: Vertical.
(Japanese translation“fi# 2> % [E = » 7R > by H AR Hri#+h also
available).

<Reference books in Japanese>

MHEAKR. £2TIE—#H D=2 —t —2 5 (“Everything has started with a
cup of coffee”). Tokyo: 7l SC &

r— A TH ST, - L ¥EH(“Case Studies: Starting and Running Your
Own Venture) ARG KA. by H AR FHH AR 2010)ISBN:
978-4532316365
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http://bit.ly/Nm7xUs

BITHEZIES SUTATY ML LT —0kby sk (E
EIEMEE by 7 7 —A K7 L & 2006)ISBN978-4-903241-20-3
http://www.7netshopping.jp/books/detail/-/accd/1102305924/subno/1
Reference Books:

Tim Clark and Kay, Carl. Saying yes to Japan. New York: Vertical.
(Japanese translation“fif 7> 5 [E = » 78 > by H AR HrH - also
available).

<Reference books in Japanese>

MHEAKR. £2TE—H O a—t —25 (“Everything has started with a
cup of coffee”). Tokyo: H7i] S

r— AT S FER - L3 (“Case Studies: Starting and Running Your
Own Venture) KA KHE. by H AR B KA 2010)ISBN:
978-4532316365

http://bit.ly/Nm7xUs
BITEEZITES SUTATU LT LT —0KD 0 R XHig (&

BIEME by 7 7 — A b 7L X 2006)ISBN978-4-903241-20-3
http://www.7netshopping.jp/books/detail/-/accd/1102305924/subno/1
HAEENOEEE~DIAUL:

Students are encouraged to have generally good
Entrepreneurship, whether they plan to start a business by themselves in
future or not, to participate in this course.

Also,students are expected to have completed all reading assignments
( the case, notes, and textbook reading ) BEFORE coming to the class and
have already familiarized themselves with the concepts written there. We
will rely heavily on case method teaching and learning techniques
developed at Harvard Business School. Generally, readings from the
textbook and notes ARE NOT taught in class. In order to maximize the
learning effect of the case study experience, students are expected to
spend AT LEAST TWO HOURS for each case/class preparation.
Knowledge in accouting, finance, marketing, or business strategy are
helpful but not required.

Lecturer's Comments to Students:

Students are encouraged to have generally good
Entrepreneurship, whether they plan to start a business by themselves in
future or not, to participate in this course.

Also,students are expected to have completed all reading assignments
( the case, notes, and textbook reading ) BEFORE coming to the class and
have already familiarized themselves with the concepts written there. We
will rely heavily on case method teaching and learning techniques
developed at Harvard Business School. Generally, readings from the
textbook and notes ARE NOT taught in class. In order to maximize the
learning effect of the case study experience, students are expected to
spend AT LEAST TWO HOURS for each case/class preparation.
Knowledge in accouting, finance, marketing, or business strategy are
helpful but not required.

interest in

interest in

BEERZO 2BEAI32H)
MANAGEMENT LAW 2 2credits (Winter)
B Y R A DA & il

A law and Intellectual Property of the business necessary for

management
Wi EE

BEHMBORE:
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ABETIE, BAOT LY hr=7 ZAFEHIZBWT, ERICEEL
ToIEERCIBTCET 2 N T T A EBIE T, 28, TOEGINHE
E LT, FOEFNEEREICED L S ITEET BN ONT,
WRLEBEZBBLUCEETD, INBEEBLUT, BEEN. 5%,
Ao gL LT, L - FEESOERSCHMOEMFE S
FAMTIER LT, VA7 iz, FEORIIERE LT 5805
52 xHEET D,
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Course Description:

+ Learning target
By using the trouble cases really occurred by the subject in the electronics
industry of Japan in respect of legal and intellectual property issues, you
can learn it why such cases were occurred and how such cases influence
business management through a lecture and practice. As a viewpoint to
take management on, by utilizing the specialist in law such as a lawyer, or
the patent attorney in Japan etc. effectively, you will aim for wearing
ability to prevent the business risk and give success probability of the
business to in future.

* Summary

1 theme by 2 sessions is provided and a case study by the group practice is
performed every time. In the first half, the premise knowledge is lectured
and the latter half, the discussion for the subject issue by a group unit is
made. Each group makes a presentation for the examination result, and a
lecturer and students argue for the subject interactively afterwards. By a
theme, the relative specialists in the field of specific law (such as legal
manager of the company, lawyer, or patent attorney etc. in Japan)
participates in a discussion. 8 cases in total are provided including 3 cases
performing simulated negotiations.

BEDETHE:

sy iail2

T—~O MWERFD DI E D HEREE
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s kvia 11121314
T—=~0® ABRRHOBRLAZ
SR KA - ZWE
Case : IR HER L DRV
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T—~@ MEEEEEIC L D FEHIR
Sy A ER IR
Case : LTI T 2 M EELIRIEIC L DR
ckvia 1718
T=~® AT IAT R YRIZHXTAL |
S8 PLE
Case : PLRJREXHIG OFLHE 2 L
Course Plan
+ Session 1.2
Theme (D: Business alliance to begin with Non-Disclosure Agreement
A field: Contract Law, Negotiations Theory
Case : Simulated negotiations of the Non-Disclosure Agreement
+ Session 3.4
Theme @: A right of Patent, Design and Trademark
A field : Patent, Design and Trademark Law
Case : Utilization of the Patent in business
+ Session 5.6
Theme @: Infringement of the Patent Right
A field: Patent Law
Case: Claim letter waring the infringement of the Patent Right
+ Session 7.8
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Theme @: Value and risk of Copyright in business
A field: Copyright Law
Case: License negotiations of the Copyright
+ Session 9.10.11.12
Theme ®: The establishment of the company and its finance strategy
A field: Company law
Case: The establishment and financing of the company
+ Session 13.14
Theme ©: The establishment negotiations of Joint Venture
A field: Contract Law, Negotiations Theory
Case: Simulated negotiations of the Joint Venture establishment
+ Session 15.16
Theme (D: Business restrictions by the Antitrust Law
A field: Antitrust Law
Case: Business restrictions by the Antitrust Law of Joint
Development
* Session 17.18
Theme (8 :Compliance and Risk Management
A field: Product liability law
Case: Simulated the press conference for PL claim
FRREETE 755 -
ML AR— R (1R) CRFERRR,
LR — MI, T—~ 0NN LEEESE, 723, 2ficon
Tk $ %, REEEIT. 20— 70 O A o N—I1T & 2
(Z7BaX xRNy axz— ) TR,
Method of Evaluation:
Report (once) and Class contribution.
The report is made about the specific field of law or the whole from a
theme. The class contribution by the mutual evaluations in the member of
the group practice (cross evaluation) is added to the personal evaluation.
TERAMEHSB):
Frio, HEHRFZ RV,
Textbooks:
Particularly, there is not the designated textbook, but introduces a
recommendation book to every each theme.
HLAEENSBEBEEADIAU:
BEDRTEE LT, IMROFEMHMERITLHEL LRVR, T —<#HK&T
%, HHENELZTACEET LI EAEE LY, BETLIHAE - &
IR
Lecturer's Comments to Students:
As a premise of the study, the technical knowledge of the law in Japan
does not need it, but, after a theme, it is desirable to read a
recommendation book, and to learn it by yourself. An associated
subject: Management Law |

KT —~1@lz, HEBEXEZFENT S,

MEER 2 B G FHD
FINANCIAL THEORY  2credits (Winter)
~—rry bk

Financial Management and Market

wiE s K&
BEMBOAS:
EF, BERESCEEREOBBREREIZBWCY—F vy b &

WENZME G > TP MERH D, K TiE, BHEFHTIBNT

EERERE R ~—ry FEREICERE O @R EIT .

Sk liON n‘za%’@lﬂ 707y at b Ui R ER

m%ﬁot WCRFIR 2 BEGTHE, VAT~ RV AL e EOME

OFBREIZET HHMICOWVWTOIHFEERD L LA A E T

Zo. XU OIT, REMZREREPETH DEHROHRUITE T 5705

EBLOZDOISAEFIZONTHEm LTZOL, R—F7+ VA, Ik
AEREE ORI T ER L O NS OIS A F IOV CEREIT D,

FIZ, KEHETIE, ~— 7y MBI OREMET — X OO0 &L,

I FIEIZOWCOBEMRERD D Z L 2l A D,

Course Description:

This course covers the following topics.

1.Fixed Income

2.Modern Portfolio Theory

3.Derivatives

BREDFE:
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TIVAT=HXP AL e - ey, AUy

8. AT L a Ll . 2HET L

9.4 7T a VMO« 7T v 7 v a— AKX
Course Plan

1.Introduction

2.Termstructure of Interest Rates

3.Credit Risk

4.Duration, Convexity, Immunization

5.Mean-Variance Analysis

6.CAPM,APT

7.Forward, Futurte, Swap

8.Option 1:Binomial Model

9.0ption 2:Black-Scholes equation

BRI -

INF AN, 7T AEBK, BEOUVAR— M EEICFHE 21T 9
Method of Evaluation:

Evaluation is based on examinations, contribution to the class
TXANEHE):

[&@TEAM] 7 —8y R - G b—x " —F— B AR TR AL
2015.

Textbooks:

Luenberger,David G., Investment Science

BsEE:

[a—FRL—F 774 F A EYPIR, AF2U—F-C:~A
Y—X, 757V T Ly, BEEBPH, 2014

Reference Books:

Principles of Corporate Finance, R. Brealey, S. Myers, F. Allen
EUHENSBIEE~DIAU:

MET 58 L LT, TMEER] 2RERHD,

MBHEmICB WL, 7 v b EREICBET 2 MR 2 R
LT EEEET S,

Lecturer's Comments to Students:

This course covers topics related to financial management and asset
pricing.

Related course is "financial management".

and report

SRTLERMITRO AU, 2 BifiT (3 3HA)
SYSTEM AND TECHNOLOGY MANAGEMENT
2credits (Winter)

HHTREAT GEW ) AL FEZ
HiGERREE 2 B (3 FHR)
MARKET STRATEGY 2credits (Winter)
i G N N T
BREMEBORNE:
TR OF BRI, REEDHOH H DA MHEIZIBWNTA ¥

—Xy P EERERERCT L OITRoTnD, TORETIEH
BHg 9247 F B b L'C@V_/77‘4’ YT RINTHA A —F oy b
~—TT 4 TR EY BT, TIGEREE OB &K O E & EE
%

BETHE, TRy ay TR, TA—T - THA
AR B Lo THEDONL FETHD, JN—T  THA
A hTIE, BRI RO =Ry l\&%ﬁ@?ﬁ'ﬁ%ﬁi:ﬂi”) KT
=TT A TR ORE LT O Z Ik o T EEIW
RAXNEHIZOTAHZ L ERIET,

Course Description:

This course is designed to learn digital marketing for online and offline
companies. The topics included in this course are as follows: consumer
behavior on the internet, triple media strategy, omni-channel strategy for
offline retail store, social network services, multi-sided platform, user
acquisition and retention of web service, and marketing strategy for IT
start-ups. The students learn various aspects of digital marketing via
lectures, cases, and group work.
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17. THE W

18. TE s

Course Plan

1. Marketing and the Internet

2. Group work orientation

3. Consumer behavior and the Internet 1

4. Consumer behavior and the Internet 2

5. Digital marketing for offline companies 1
6. Digital marketing for offline companies 2
7. User acquisition strategy for web service 1
8. User acquisition strategy for web service 2
9. Business strategy for IT start-ups 1

10. Business strategy for IT start-ups 2

11. Multi-sided platform 1

12. Multi-sided platform 2

13. Key success factor for web service 1

14. Key success factor for web service 2

15. Group work 1

16. Group work 2

17. Group presentation 1

18. Group presentation 2

FRREETE 755 -

s, BEER., LR—b =T - THA AL M RENDRE
AHNCFHIET 5,

Method of Evaluation:

Class attendance, class participation, report, and group work.
TEAMNHEHE):

Frizie L

SEE:

HWHARNT D,

HEETY 2 BAI(3 %)
CONSUMER BEHAVIOR  2credits (Winter)

R KT X

RERBORE:

BER~ =TT 4 TRIEELNRAITERE L TP < BT, digloxt
T LW AR A RD L Z Lk, TNE T RICEERMBEE 8o
TWD, AR T, FICHBEEITHOSHRN &0 ) fliiicfinz
YT, HEETHONE - SANER &S BLEN G, BiiaRy, Ei
MRE 2Nz 5, BAENRRERA (FE) L LT, OFEsL
OEHIRE, 7 7 ANEESC XIS, 77— 2GR E4m U,
HERREZIZILD LT OWBEITHEMATLDDOIEIER
TR —RIOWTEFT 5, £0 LT, @QRENLT
—VIWIRS T N—THNTT Y= MEIM L, WEFITEIC
BIJ 2 REMBRZRO L Z L 2 AT TETH D, b, #ERN
BROAYT Y 2 — MIEED RN H D,

Course Description:

Focusing on the importance of diversification of consumer behavior, this
course deals with the various aspects of internal/external factors
influencing consumer decision making process.

BEOE:

IRl A by s ay
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ol EEETEE~—T 4T
H3E~8lE  WHEREITEIONAER - SR
Folml~% 12 A —R

F13E~F14E HERETENE T TR
EISE~FI8E Fudxy NU—7 BIOHIES

X EFUIAERICR D TR H Y £F

Course Plan

Session 1: Introduction

Session 2: Consumer Behavior and Marketing Managemnet

Session 3 to 8: Internal/External factors affecting Consumer Behavior
Session 9 to 12: Case Study

Session 13 to 14: Consumer Behavior and Brand Management
Session 15 to 18: Project Preparation and Presentation

*Above course plan is subject to change.
RUAEETE 753

HIFE R ENFES
HOWRE L9
Method of Evaluation:
Evaluation will be made based on the participation to the class discussion
and group project presentation.

reARES TR Y= MG E - RTRE

BEE

AN [HFFEBED 720 DL, AT HR, 1997470 &

B|REBBIRE 2 B (32H)
INFORMATION AND DECISION  2credits (Winter)

WeHdw PR E

ANBOERERE 2 Bifr (3 2 #A)
STRATEGIC HUMAN RESOURCE MANAGEMENT
2credits (Winter)
EAEE TN

BETOJSLRMR—IEREER 2 BAI(3 )
POLICY PROGRAM EVALUATION-THEORY AND PRACTICE
2credits (Winter)

g %R b

REHNEORSE:

B LR ATC B N RHT 72 & OREFERAM D ILHEIT 2 D I 7 %
FFEOHMBOMREZAT O, IHIEE - BHORELWE, Tn T F
PN N AN S Rl AR e e N1 S [ =5 =W
TIT O 8, #BI9mENIZRE (F—T7 b)) BERNICER 7w 7/
7 LRl 24T 5 FERNTIT 9,

Course Description:

After studying the microeconomics foundations of program evaluations
and cost-benefit analysis and cost-effectiveness analysis, this course will
cover methodological issues of program evaluations. These include
measuring cost and benefit and statistical methods for program
evaluations. In the latter half of the course, students will exercise program
evaluations in real world settings.

REDE:

LAt rar

2. REFRNRME, PG SEL, A =X 4

3. GO KK
4. fEZE sy & My
5. F RO

6. EZE D FH

7. 70 7T NFHMIC LB e E
8. 71 /7 NI B e A2
9. 71 7T AT B 2R KR
10. #RFEREAGSEE 1 (IR E)
1. FRHE AT 552

12. FR 75 REAMG 525 3

13, FRIEFFAN 55 4

14, BRFERESE S (FPRHE)
15. BRF AN EE6
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16. & T 527

17. M58

18. PRGN IEH 9 (FfsHs)
Course Plan

. Introduction

. Economic efficiency, income distribution and market mechanism
. Market failures

. Compensating variation and equivalent variation
. Measuring costs

. Measuring benefits

. Statistics for program valuation 1
. Statistics for program valuation 2
9. Statistics for program valuation 3
. Workshop 1 (problem settings)
11. Workshop 2

. Workshop 3

. Workshop 4

. Workshop 5 (mid-term presentations)
. Workshop 6

16. Workshop 7

17. Workshop 8

18. Workshop 9 (final presentations)
BRHEETE 50 -

7T A~DEBRE IRV AR — |,
Method of Evaluation:

Class participation and term paper
TEAMNHEHE):
BHaR (ICHE R T D,

Textbooks:

To be announced.

SEE:

Pl HE R 5.

Reference Books:

To be announced.

0N NN AW —

EEVATLRENR 2 BAI(3 )
DESIGN OF PRODUCTION SYSTEMS  2credits (Winter)
oz M =
E(LEEAT (BED)  TTiRE IR

BERNEONE:

BT — B ARG D IR ECHHEER M COFBIEEE AU AME -
DR L TN ZLE, BIgEF T4 —ay - LoUubd
[FEREET) ) 25 kT 272 DICbHETH D, ZOTZHDFERE R
FaHIIOTHDOITE, FEOEESEEORG~EZE/LTH
SBUROMEFEDO T mE X201 L, BTN 2R b WHEDT A 7
THEEZ TN R RFERNRT e —FRKUTHDH, Ka—2R
T, WBICET 2 A S 2 P AR, RO LY TOIETES)
ZWL T, BOBEAZRE - Bifgb L, ThUCHESWTT— 2 24
OTHHT L, MBRRWHEREE AT TRERR et A%,
T4 RU=ZIZEVFEET D, TRETE, UTFTO X507 —
< &Y B CERESEZIT o TV D,

1 EZEEM D D O MOTEN O, FEEST k5 « AESE DI
1 LR R

2. MISET A NTBUT DR, WL AREPEOIR B

3. BRI T Z A T3t 2 WS E R AR EERE ) O 1) 1

4. WIHiR I IS D AS— RHIE & THAEIL, 72 &

T BAD N E RIS CTEES ~ 47—~ 2R E L.
DI N—THALCIEEEZIT, REERETORES L 7V
—7 « LAR— MEHEITS,

Course Description:

The course covers tools and concepts of operation analysis and
improvement, totally through field work at a manufacturing factory.
Students are divided into several sub-groups, each with specific theme and
process to analyse and improve. Each week, students spend half day at a
factory to get data for analysis. The field work will give students with on-
site and hands-on experience which cannot be obtained in classrooms. At
the end of the course, results and proposals are presented to the factory,
with the attendance of factory managers.
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B
i

BEOHE:

120 EPES AT ADSHTFE

§i3~20E : 74— RU—7 (KEBEY g,
BB R 5% -

74— KU =7 OSIETOF M, FALA— kTR, 7
— T TOEE~ORESORNER L ST O LR — M X 0§
Do

TXAMEHE):

KT 72 L

SEE:

ez L

el

ZEFEAB- B 2 B G FH)
MULTINATIONAL ORGANIZATIONS AND STRATEGY:
ORGANIZATION MANAGEMENT IN JAPAN 2
2credits (Winter)
Language of instructions: English
[EFR AL AT 1 7T KR ERE
Language of instruction: English

gz I Nz

REHNEORS:

This course focuses on the international dimensions of organizations and
strategy, and provides frameworks for analyzing international business
environment, formulating global strategies, and designing multinational
organizations in an increasingly complex world economy. We delve into
the theoretical frameworks as well as practical skills that managers need
to deploy to help their firms stay ahead of their competitors.  Class
discussions will be based on lectures, readings, and case analysis on
Japanese and non-Japanese multinational corporations.

Course Description:

This course focuses on the international dimensions of organizations and
strategy, and provides frameworks for analyzing international business
environment, formulating global strategies, and designing multinational
organizations in an increasingly complex world economy. We delve into
the theoretical frameworks as well as practical skills that managers need
to deploy to help their firms stay ahead of their competitors. Class
discussions will be based on lectures, readings, and case analysis on
Japanese and non-Japanese multinational corporations.

REDE:

DAY I: Patterns of globalization (Sessions 1 and 2)

Readings:
Bartlett, C. and Ghoshal, S.
Strategic Requirements. Sloan Management Review (Summer 1987): 7-17.

1987. Managing across borders: New

Case:
Philips and Matsushita (HBS Case)

1. How did Philips become the leading consumer electronics
company in the world in the postwar era? What distinctive competence
did they build? What distinctive incompetencies?

2. How did Matsushita succeed in displacing Philips as No.1?
What were its distinctive competencies and incompetencies?

3. What do you thin of the change each company has made to
date? Why is the change so hard for both of them?

4. What recommendations would you make to Kleisterlee and
Nakamura?

Day 2: Building capabilities for global innovation (Sessions 3 and 4)

Readings:
Birkinshaw, J. & Hood, N. 2001. “Unleash Innovation in Foreign
Subsidiaries” Harvard Business Review 79-3 (May/June 2001): 131-138.

Pisano, G. and W. Shih 2009. Restoring American competitiveness.
Harvard Business Review, July-August, 2009.
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Ghemawat, P. 2001. “Distance Still Matters: The Hard Reality of Global
Expansion”, ” Harvard Business Review 79-8 (September 2001): 139-48
(Reprint RO108K)

Case:
HP Singapore

1. Why has the Alex project failed?
2. Do you agree or disagree with the Capricorn project?

DAY 3: Managing local-for-global innovation: Leveraging the Japanese
market (Sessions 5 and 6)

Readings:

Bartlett, C. and Ghoshal, S. 1986. Tap your subsidiaries for Global Reach.
Harvard Business Review, November/December. (included in Bartlett and
Ghoshal, Transnational Management, Reading 5-1)

Case:

P&G JAPAN: The SK-II Globalization project (HBS Case)

1. As Paolo DeCesare, what factors do you need to consider before
deciding what to recommend in your SK-II presentation to the global
leadership team (GLT)?

2. Does SK-II have the potential to become a global brand within
P&G’s worldwide operations? Why or why not?

3. Which of the three market options should Paolo DeCesare
recommend to the GLT? Please rank them according to their feasibility.
4. How should he implement your recommended option? What are the
implications for P&G’s new post-O2005 organization? How will you
manage it?

DAY 4: Tapping into local tacit knowledge (Sessions 7 and 8)

Readings:
J. Santos, Y. Doz, and P. Williamson 2004. “Is your innovation process
global?” MIT Sloan Management Review 45-4 (Summer 2004): 31-37.

Asakawa, K. and Lehrer, M. 2003. Managing local knowledge assets
globally: The role of regional innovation relays. Journal of World
Business, 38: 31-42.

Case:
Shiseido France (INSEAD Case)

1. How did Shiseido establish its position in fragrance business
even in France?

2. How could Shiseido recruit such competent managers and staff
members in France?

3. What lessons has Shiseido learned from its experience in
France?

4. Do you consider this story a success for Shiseido?

DAY 5: Overcoming home-country disadvantage (Sessions 9 and 10)

Readings:
Porter, M. 1990. “The competitive advantage of nations” Harvard
Business Review 90-2 (March-April 1990), pp. 73-93

Doz, Y., Santos, J., and Williamson, P. 2001. Chapter 1. The metanational
advantage. From Global to Metanational. Boston: HBS Press.
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Ghemawat, P. 2007. “Managing Differences: The Challenge of Global
Strategy” Harvard Business Review (March 2007)

Case:
Suntory’s Wine Business (mimeo, prepared by Asakawa, K. and Doz, Y.)

l. What has Suntory learned from its experience of running the
vineyard in Bordeaux?

2. How can Suntory transfer its know-how acquired in Bordeaux
back home?

3. What is your recommendation for Suntory’s wine business in
the future?

Reference Case:
Bartlett, C. (2009) Global Wine War 2009: New World versus Old. HBS
Case #910-412 (Revised November 2012)

DAY 6: Managing alliance formation process (Sessions 11 and 12)

Readings:

Korine, H., Asakawa, K., and Gomez, P-Y. 2002. Partnering with the
unfamiliar: Lessons from the case of Renault and Nissan. Business
Strategy Review. 13(2): 41-50.

Gomes-Casseres. 1993. Managing international alliances: Conceptual

framework. (HBS Case 9-793-133)

Case:
RENAULT/NISSAN: THE MAKING OF A GLOBAL ALLIANCE

1. Why is Renault seeking a strategic partner?

2. Who is a suitable partner for Renault?

3. What are Renault’s strength and weaknesses in seeking a
partner?

4. How dangerous is Daimler/Chrysler’s challenge?

5. Why does Renault “win” the battle for Nissan?

DAY 7: Managing the metanational organizations (Sessions 13 and 14)

Readings:
Kao, J. 2009. Tapping the world’s innovation hot spots. Harvard Business
Review, March 2009.

L. Huston & N. Sakkab, “Connect & develop: Inside Procter & Gamble’s
New Model for Innovation” Harvard Business Review 84-3 (March
2006): 58-66.

Case:
Nestle (INSEAD Case)

1. Why does Nestle have such a wide range of technical facilities
(Reco’s)?

2. what are the problems Nestle encounters in managing the
network, and how has it attempted to solve these?

3. ‘What is your recommendation for Nestle’s organization designs
in global R&D?

DAY 8: Cross-cultural management (Sessions 15 and 16)

Readings:
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Black, S. and Gregersen, H. 1992. Serving two masters: Managing the
dual allegiance of expatriate employees. Sloan Management Review,
Summer: 61-71.

Case 1:
IKEA: Past, Present and Future (IMD Case: IMD-4-0282)

1. What is the sources of IKEA’s competitive advantage?

2. How does IKEA manage its value chain?

3. What is the characteristics of Swedish- (or Mr. Kamprad-) style
management?

4. How can IKEA strike a right balance between being Swedish
and global?

Case 2:

Ten short stories of the US expatriate managers and the Japanese local
managers (prepared by Kazuhiro Asakawa):
Head count

Miki Tomioka

Joint sales promotion

Makoto Kasuya

Unique joint project

Cost of sharing problem

John Stevenson

Process mapping team

Stuck in the middle

Joeff Sherry

1 Analyze the cause of the problem for each case.
2 Present your ideas to solve these problems.

DAY 9: Group presentation and wrap-up (Sessions 17 and 18)

Each group is asked to present a mini-case on globalization, and will
discuss key managerial issues related to the case.

GROUP ASSIGNMENT DUE:

The group assignment consists of a concise write-up addressing the main
challenge for any company of your choice. The write-up should be 1-2
pages, (single-spaced) action oriented, logically built executive summaries
of your recommendations to the company. Assignments are to be
submitted in hard copy at the beginning of the class. No late assignments
will be accepted.

Course Plan

DAY 1: Patterns of globalization (Sessions 1 and 2)

Readings:
Bartlett, C. and Ghoshal, S. 1987. Managing across borders: New

Strategic Requirements. Sloan Management Review (Summer 1987): 7-17.

Case:
Philips and Matsushita (HBS Case)

1. How did Philips become the leading consumer electronics
company in the world in the postwar era? What distinctive competence
did they build? What distinctive incompetencies?

2. How did Matsushita succeed in displacing Philips as No.1?
What were its distinctive competencies and incompetencies?

3. What do you thin of the change each company has made to
date? Why is the change so hard for both of them?

4. What recommendations would you make to Kleisterlee and
Nakamura?

Day 2: Building capabilities for global innovation (Sessions 3 and 4)
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20 %

Readings:
Birkinshaw, J. & Hood, N. 2001. “Unleash Innovation in Foreign
Subsidiaries” Harvard Business Review 79-3 (May/June 2001): 131-138.

Pisano, G. and W. Shih 2009. Restoring American competitiveness.
Harvard Business Review, July-August, 2009.

Ghemawat, P. 2001. “Distance Still Matters: The Hard Reality of Global
Expansion”, ” Harvard Business Review 79-8 (September 2001): 139-48
(Reprint RO108K)

Case:

HP Singapore

1. Why has the Alex project failed?

2. Do you agree or disagree with the Capricorn project?

DAY 3: Managing local-for-global innovation: Leveraging the Japanese
market (Sessions 5 and 6)

Readings:

Bartlett, C. and Ghoshal, S. 1986. Tap your subsidiaries for Global Reach.
Harvard Business Review, November/December. (included in Bartlett and
Ghoshal, Transnational Management, Reading 5-1)

Case:

P&G JAPAN: The SK-II Globalization project (HBS Case)

1. As Paolo DeCesare, what factors do you need to consider before
deciding what to recommend in your SK-II presentation to the global
leadership team (GLT)?

2. Does SK-II have the potential to become a global brand within
P&G’s worldwide operations? Why or why not?

3. Which of the three market options should Paolo DeCesare
recommend to the GLT? Please rank them according to their feasibility.

4. How should he implement your recommended option? What are the
implications for P&G’s new post-O2005 organization? How will you
manage it?

DAY 4: Tapping into local tacit knowledge (Sessions 7 and 8)

Readings:
J. Santos, Y. Doz, and P. Williamson 2004. “Is your innovation process
global?” MIT Sloan Management Review 45-4 (Summer 2004): 31-37.

Asakawa, K. and Lehrer, M. 2003. Managing local knowledge assets
globally: The role of regional innovation relays. Journal of World
Business, 38: 31-42.

Case:
Shiseido France (INSEAD Case)

1. How did Shiseido establish its position in fragrance business
even in France?

2. How could Shiseido recruit such competent managers and staff
members in France?

3. What lessons has Shiseido learned from its experience in
France?

4. Do you consider this story a success for Shiseido?

DAY 5: Overcoming home-country disadvantage (Sessions 9 and 10)



2016 4

Readings:
Porter, M. 1990. “The competitive advantage of nations” Harvard
Business Review 90-2 (March-April 1990), pp. 73-93

Doz, Y., Santos, J., and Williamson, P. 2001. Chapter 1. The metanational
advantage. From Global to Metanational. Boston: HBS Press.

Ghemawat, P. 2007. “Managing Differences: The Challenge of Global
Strategy” Harvard Business Review (March 2007)

Case:
Suntory’s Wine Business (mimeo, prepared by Asakawa, K. and Doz, Y.)

1. What has Suntory learned from its experience of running the
vineyard in Bordeaux?

2. How can Suntory transfer its know-how acquired in Bordeaux
back home?

3. What is your recommendation for Suntory’s wine business in
the future?

Reference Case:
Bartlett, C. (2009) Global Wine War 2009: New World versus Old. HBS
Case #910-412 (Revised November 2012)

DAY 6: Managing alliance formation process (Sessions 11 and 12)

Readings:

Korine, H., Asakawa, K., and Gomez, P-Y. 2002. Partnering with the
unfamiliar: Lessons from the case of Renault and Nissan. Business
Strategy Review. 13(2): 41-50.

Gomes-Casseres. 1993. Managing international alliances: Conceptual

framework. (HBS Case 9-793-133)

Case:
RENAULT/NISSAN: THE MAKING OF A GLOBAL ALLIANCE

1. Why is Renault seeking a strategic partner?

2. Who is a suitable partner for Renault?

3. What are Renault’s strength and weaknesses in seeking a
partner?

4. How dangerous is Daimler/Chrysler’s challenge?

5. Why does Renault “win” the battle for Nissan?

DAY 7: Managing the metanational organizations (Sessions 13 and 14)

Readings:
Kao, J. 2009. Tapping the world’s innovation hot spots. Harvard Business
Review, March 2009.

L. Huston & N. Sakkab, “Connect & develop: Inside Procter & Gamble’s
New Model for Innovation” Harvard Business Review 84-3 (March
2006): 58-66.

Case:
Nestle (INSEAD Case)

1. Why does Nestle have such a wide range of technical facilities
(Reco’s)?

2. what are the problems Nestle encounters in managing the
network, and how has it attempted to solve these?

3. What is your recommendation for Nestle’s organization designs
in global R&D?
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DAY 8: Cross-cultural management (Sessions 15 and 16)

Readings:

Black, S. and Gregersen, H. 1992. Serving two masters: Managing the
dual allegiance of expatriate employees. Sloan Management Review,
Summer: 61-71.

Case 1:
IKEA: Past, Present and Future (IMD Case: IMD-4-0282)

1. What is the sources of IKEA’s competitive advantage?

2. How does IKEA manage its value chain?

3. What is the characteristics of Swedish- (or Mr. Kamprad-) style
management?

4. How can IKEA strike a right balance between being Swedish
and global?

Case 2:

Ten short stories of the US expatriate managers and the Japanese local
managers (prepared by Kazuhiro Asakawa):
Head count

Miki Tomioka

Joint sales promotion

Makoto Kasuya

Unique joint project

Cost of sharing problem

John Stevenson

Process mapping team

Stuck in the middle

Joeft Sherry
1 Analyze the cause of the problem for each case.
2 Present your ideas to solve these problems.

DAY 9: Group presentation and wrap-up (Sessions 17 and 18)

Each group is asked to present a mini-case on globalization, and will
discuss key managerial issues related to the case.

GROUP ASSIGNMENT DUE:
The group assignment consists of a concise write-up addressing the main
challenge for any company of your choice. The write-up should be 1-2
pages, (single-spaced) action oriented, logically built executive summaries
of your recommendations to the company. Assignments are to be
submitted in hard copy at the beginning of the class. No late assignments
will be accepted.
BRI i
Class participation:Individual participation 60%, Team class presentations
10%, Group assignment 30%
Method of Evaluation:
Grade allocation:
Class participation:
Individual participation 50%
Individual presentation 10%
Group assignment:
Group class presentations 10%
Group term paper  30%
THFAMNEHE):
To be announced
Textbooks:
To be announced
BEE:
To be announced
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Reference Books:
To be announced

BYHR-TSU=y 2 BAI(3 2H)
TAX PLANNING 2credits (Winter)
HeHdE B KRR

EEHNBORE:

ZOa—ATIX, FriSR - IBAR - B O L v 7 X - T T
VI OFEEFERT D, By A T T2 TOFIEL M
WREIBLT 7 = 7 LIXERY X0 S AP O R WBLE T
%o Fiz, BHIIOWTOMRED & 0 &IF, BUEOBLH OB A<
LELWBHOH Y HFHEIZONTHT A AD vy ayT5TETH
Do

BLOMBEIL, MBrye, AT, K. BllET. 77470 A
A RFESERABPBLIII DD, ENHEANT AR HITO
THZEBREE LY,

Course Description:

In this course, the students learn the basics of income tax, corporate tax,
inheritance tax, and method of tax planning.

BEDFE:

£ | E1 I GV N = B 0/ A I

#52-8lml PSRl

Ho-12[8  1EARL

H13-14[71  [EEEBUH

F15-161] sk B

H517-18[E]  AHfe - HEEANE

Course Plan

Session 1: Introduction

Session 2-8: Individual income tax

Session 9-12: Corporate income tax

Session 13-14: International tax

Session 15-16: Transfer pricing taxation

Session 17-18: Inheritance tax

BAREHE A

RS + 2 E IR AT - 30%, fERE 1 30%., WKL AR— b :40%

Method of Evaluation:

Class participation: 30%, Homework: 30%, Term report: 40%
THFAMEHE):

FITEAAE R LV — R

Textbooks:

Handouts and Cases. (details will be informed later.)

SEE:

Scholes Myron S., Mark A. Wolfson, Merle M. Erickson, Edward L.
Maydew, and Terrence J. Shevlin (2014) Taxes and Business Strategy: A
Planning Approach, 5th edition, Prentice Hall.

BARICEFTEI—TrT407 2 B3 2H)
MARKETING IN JAPAN  2credits (Winter)
Language of instructions: English
FEBE RS 1 7T LR EFR R
Language of instructions: English
FEBE RS 1 7T LR EFR R

#iz JF b EHNE

REHMEORSE:

Japanese Marketing has, as well as many other management functions,
special features in Japan. For example, with an extremely high service
orientation and a special focus on customer relationship management,
Japanese companies have already established very high standards for their
customers. Another factor which is particular for marketing activities in
Japan is short product life-cycles, which are supported by traditional new
product development processes in Japanese firms, and so on. Given these
special features of Japanese Marketing, via case-methods, and lectures,
this course aims to:

- review existing literatures and theories in the field of 1) marketing
strategy, marketing management, 2) consumer behavior, and 3) marketing-
mix strategies, such as product strategy, communication strategy,
distribution-channel strategy, and pricing strategy,

- help participants to understand the theoretical foundations of marketing
in Japan, its processes, tools and implementation within corporations,
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- help participants to recognize and analyze marketing-related issues in
Japan and get an overview of typical marketing activities, and

- provide a basic foundation to enable the student to understand and
analyze marketing decisions by using case studies.

Course Description:

Japanese Marketing has, as well as many other management functions,
special features in Japan. For example, with an extremely high service
orientation and a special focus on customer relationship management,
Japanese companies have already established very high standards for their
customers. Another factor which is particular for marketing activities in
Japan is short product life-cycles, which are supported by traditional new
product development processes in Japanese firms, and so on. Given these
special features of Japanese Marketing, via case-methods, and lectures,
this course aims to:

- review existing literatures and theories in the field of 1) marketing
strategy, marketing management, 2) consumer behavior, and 3) marketing-
mix strategies, such as product strategy, communication strategy,
distribution-channel strategy, and pricing strategy,

- help participants to understand the theoretical foundations of marketing
in Japan, its processes, tools and implementation within corporations,

- help participants to recognize and analyze marketing-related issues in
Japan and get an overview of typical marketing activities, and

- provide a basic foundation to enable the student to understand and
analyze marketing decisions by using case studies.

BEOFE:

Day 1: Introduction to Marketing in Japan (Sessions 1 and 2)

Day 2: Consumer Behavior in Japan (Sessions 3 and 4)

Day 3: Marketing Environment and Marketing Strategy in Japan (Sessions
5 and 6)

Day 4: Product Development and Brand Management in Japan (Sessions
7 and 8)

Day 5: Communication Strategy and Cause Related Marketing in Japan
(Sessions 9 and 10)

Day 6: Mid-Term Group Presentation (Sessions 11 and 12)

Day 7: Chanel Strategy and Relationship Marketing in Japan (Sessions 13
and 14)

Day 8: Corporate Strategy and Marketing Strategy in Japan (Sessions 15
and 16)

Day 9: Students' Presentation on Japanese Marketing (Sessions 17 and 18)
Course Plan

Day 1: Introduction to Marketing in Japan (Sessions 1 and 2)

Day 2: Consumer Behavior in Japan (Sessions 3 and 4)

Day 3: Marketing Environment and Marketing Strategy in Japan (Sessions
5 and 6)

Day 4: Product Development and Brand Management in Japan (Sessions
7 and 8)

Day 5: Communication Strategy and Cause Related Marketing in Japan
(Sessions 9 and 10)

Day 6: Mid-Term Group Presentation (Sessions 11 and 12)

Day 7: Chanel Strategy and Relationship Marketing in Japan (Sessions 13
and 14)

Day 8: Corporate Strategy and Marketing Strategy in Japan (Sessions 15
and 16)

Day 9: Students' Presentation on Japanese Marketing (Sessions 17 and 18)
BRARETAE 75 3k -

40% Class Participation

30% Session Assignments

30% Group Presentations

Method of Evaluation:

40% Class Participation

30% Session Assignments

30% Group Presentations

BRIZETOMBEE 2 B2
FINANCIAL MANAGEMENT IN JAPAN  2credits (Winter)
2 c AN
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JAPANESE BUSINESS ENVIRONMENT  2credits (Winter)
— Institutions and Systems —
Language of instructions: English
BREANZ AT 1 7T NRiEFE

sk A U

REMEORNS:

This course examines Japanese business environments, especially, its
economy, companies, markets and consumers. This course will consist of
lectures, case discussions, and team projects. In the team projects, our
students are expected to “explore” Japan by themselves.

The following topics will be covered in this course;

L. Japanese economy & history

- An overview of Japanese economy from the 1950s to 2010s

- Problems of non-performing loans

- Strength of the Japanese Economy

- Issues for the future: national economic burden, utilization of foreign
work force, and impacts of demographic changes on Japanese economy

I1. Japanese companies
- Structure & corporate governance
- Organizational learning and purchase-supply relations in Japan

I11. Japanese markets and consumers

- Characteristics of Japanese consumers and markets

- How to achieve success in Japan: entry barriers and key success factors
in the Japanese markets

Course Description:

This course examines Japanese business environments, especially, its
economy, companies, markets and consumers. This course will consist of
lectures, case discussions, and team projects. In the team projects, our
students are expected to “explore” Japan by themselves.

The following topics will be covered in this course;

I. Japanese economy & history

- An overview of Japanese economy from the 1950s to 2010s

- Problems of non-performing loans

- Strength of the Japanese Economy

- Issues for the future: national economic burden, utilization of foreign
work force, and impacts of demographic changes on Japanese economy

II. Japanese companies
- Structure & corporate governance
- Organizational learning and purchase-supply relations in Japan

II1. Japanese markets and consumers

- Characteristics of Japanese consumers and markets

- How to achieve success in Japan: entry barriers and key success factors
in the Japanese markets

REDEE:

Session 1 - 2: Introduction

Session 3 - 8: Case discussion on Japanese economy and issues for the
future

Session 9 - 12: Case discussion on Japanese companies

Session 12 - 16: Case discussion on Japanese markets and consumers
Session 17 - 18: Group presentation

Course Plan

Session 1 - 2: Introduction

Session 3 - 8: Case discussion on Japanese economy and issues for the
future

Session 9 - 12: Case discussion on Japanese companies

Session 12 - 16: Case discussion on Japanese markets and consumers
Session 17 - 18: Group presentation

FRAEETE 755 -

Assessment is ongoing throughout the course and is based on student
participation in both lectures and group works.
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Method of Evaluation:
Assessment is ongoing throughout the course and is based on student
participation in both lectures and group works.

EDRR#ET 2 B (3 FH)
BUSINESS STATISTICS 2credits (Winter)

EC N (N )

BEERBONE:

ARFE T, SEETERFEFIEEZ LV, ZNLOTFEEZEBEIC
IEHTE LR D L a2 AR, Bty 7 b =7 2R LR
WHHEET D,

Course Description:

This course provides an opportunity for students to develop practical
skills of statistical data analysis that are in demand for making appropriate
decisions in business applications. The course introduces students to the R
programming language, which is used throughout the course.

BREOE:

KBSTERAER—VITHGH T 2 3 —AT7 U b T4 V&SRSV,
Course Plan

Topics to be covered: descriptive statistics, visualization, hypothesis
testing, analysis of variance, multiple linear regression, logistic
regression, discriminant analysis, principal component analysis, factor
analysis, cluster analysis, association analysis and other multivariate
analysis methods.

R AEET A 75 3% -
BRE~OEBRE, EAMBE, 70— 7 HEEORFBRICL VML £
EE

Method of Evaluation:

Based on class attendance and participation, homework, term project
reports, and oral presentations.

HLAHENLEEEA~DIAU:

1N SN D THEEHAAM) BEREOMMAAHEE LET,
Lecturer's Comments to Students:

No mathematical background beyond high school algebra is required.
Strongly recommended to complete "Introductory Statistics" of the Spring
Term or equivalent.

THEEMLBBOIRIOAUL 2 B (3 2H)
UNCERTAINTY AND MANAGEMENT IN ORGANIZATIONS
2credits (Winter)
Language of instructions: English
EBRHEAAZH T 0 7 ARERE
Hfz TEAK WE

BREHRBONE:
Overview:

“Every decision is risky: It’s a commitment of present resources to an
uncertain future.”

Peter Drucker

It is fair to say that management is a different name of continuous struggle
with uncertainties. Besides uncertainties involved in external
environments (e.g., exchange rate, government policies and regulations),
we have to understand manage uncertainties related customer needs as
well as those within an organization (Do you know how loyal your
employees are ?).

However, uncertainties are not always bad. If everything is fixed, there are
no such things as recovery or hope for small players. Uncertainties are a
main source (at least one of the sources) of success or failure of
organizations. In this sense, management of uncertainties has been and
will be an important issue for all managers.

Course Description:

Overview:

“Every decision is risky: It’s a commitment of present resources to an
uncertain future.”

Peter Drucker

It is fair to say that management is a different name of continuous struggle
with uncertainties. Besides uncertainties involved in external
environments (e.g., exchange rate, government policies and regulations),
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we have to understand manage uncertainties related customer needs as
well as those within an organization (Do you know how loyal your
employees are ?).

However, uncertainties are not always bad. If everything is fixed, there are
no such things as recovery or hope for small players. Uncertainties are a
main source (at least one of the sources) of success or failure of
organizations. In this sense, management of uncertainties has been and
will be an important issue for all managers.

REOE:

Please refer to course outlines which can be found in KBS student's page
Course Plan

Please refer to course outlines which can be found in KBS student's page
RRAEETE 750k

Grading:

Class contributions 50%

Individual assignments 20%
Group projects 30%
Method of Evaluation:

Grading:

Class contributions 50%
Individual assignments 20%
Group projects 30%

THERANEHE):

Texts and readings:

1. Cases developed by KBS and Harvard Business School
2. Harvard Business Review and other articles
Textbooks:

Texts and readings:

1. Cases developed by KBS and Harvard Business School
2. Harvard Business Review and other articles

SEE:

References (FYI):

1. Weick, K.E., & Sutcliffe, K.M. 2001. Managing the Unexpected
(Jossey-Bass)

2. Pfeffer, J. & Sutton, R.I. 2006. Hard Facts, Dangerous Half-Truth, and
Total Nonsense (Harvard Business School Press)

3. Welch, J. 2002. Winning. (Harper Business)

4. Cameron, K.2012. Positive Leadership (Berrett-Koehler)

Reference Books:

References (FYI):

1. Weick, K.E., & Sutcliffe, K.M. 2001. Managing the Unexpected
(Jossey-Bass)

2. Pfeffer, J. & Sutton, R.I. 2006. Hard Facts, Dangerous Half-Truth, and
Total Nonsense (Harvard Business School Press)

3. Welch, J. 2002. Winning. (Harper Business)

4. Cameron, K.2012. Positive Leadership (Berrett-Koehler)

I—=H T4 232" — 3 i 2 B (3 EH)

MARKETING COMMUNICATION  2credits (Winter)
=T e alash—va VRRORE
Planning Marketing-Communication Strategy

Hdz b S

REMBORE:

ARBIE, BREOTHHIIKI LTI ala=r—Vvarvk~—rT
AT IRV A FORMNOIR L, IRERIERE LTI BE—
Ya v EOFHIINA, IMC EE~—rT 47 - alia=r
=T ay) RATAT T I mTELTCIRRARAT 4T HRED
ATFA4TELCOY—=rT 407 aia=s—arax, K
r. EWRR, r—A0W, IA—T TLEBUT—va R
LTHESETETH D,

Course Description:

This course aims at the development of Marketing-Communication
strategy from the view point of Marketing Management such as ads,
public relations, sales promotions, IMC, media planning, and cross media
via literature review, case discussion and group presentations.
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REDFE:

Sessions 1&2

Y= Ty ala=s—va U HE
Sessions 3&4

TR - TrE—va s

7V AT 4 TER
Sessions 5&6
=TT ax
Sessions 7&8
AR (AL
Sessions 9&10
=TT ax
Sessions 11&12
Wa~—oT 4 v g
Sessions 13&14

BfgtE~—o 747 bax
Sessions 15&16
Wa~—oT 4 v g
Sessions 17&18

IN—T« FLBUT—Va v

(~—bT 47 - aa=b—ra VKK

Course Plan

Sessions 1&2

Introduction to Marketing Communication

Sessions 3&4

Sales Promotion

Creative Management

Sessions 5&6

Marketing Communication Strategy

Sessions 7&8

Marketing Communication Management

Sessions 9&10

Marketing Communication and Brand Management

Sessions 11&12

Intergrated Marketing Communication Strategy

Sessions 13&14

Relationship Marketing and Communication Strategy

Sessions 15&16

Intergrated Marketing Strategy

Sessions 17&18

Group Presentation "Marketing Communicatin Strategy"

RUAEETE 75 i

20%7 WA v A b (F—THfL)

20%$%E 2N

30%H [HIH

30%5 A& HL it

Method of Evaluation:

20% Group Assignment

20% Class Contribution

30% Mid-term Presentation

30% Final Presenatation

THERAMNEBEHE):

S HH, IRASE TR SR HTR (F2ER7 1 =)] A2ER. 2008
&,

Textbooks:

Kishi, Tanaka, Shimamura (2008), Modern Ads Theory. Yuhikaku-
Publisher.

SEE:

M - KRS [EAEE - ala=r—va VBIE—BIRO~—7
T NN 4 (AERT

=) ML 20064F,

HELENLBEEADIAAV:

BT 280 : ~—F 7 ¢ 7B TSGR, s, HEE
T8, BARCBTO~—FrT 47

Lecturer's Comments to Students:

Related Classes: Marketing (Core), Market Strategy, Marketing Channel,
Consumer Behavior, Marketing Strategy in Japan

== a U
1:/7‘““/3 ://’SE?@

a=—varbtT IR v RV AU b

2 == a VR
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REEDHRR-O3a=4—23v D 2 B FH)
BUSINESS COMMUNICATION STRATEGY IN ENGLISH 2
2credits (Spring)

~Global Business Communication Strategy 11~

hh EARR B

RERBOANS:
[ ZEATR )

Ja—s9b - EVRADORARE CHELE SNDHHEE LT, R
i o> CHFE B E ZIT CTE D FEH JI(active/productive skills) T 5,
TOEICCHIE SN D 5% F DOUFES) (passive/receptive skills) X5
SR ET, HFOBG THE¥E - M — - W5 e¥, LF -
HTrzateattota, BRBUIFEEZR ED AT — 7 R & —2g
IZHBNETHEL, MTPOLZEN L CTEEENZERTE ST
OISR a I 2 =7 —va VBB AR TH D, ZOBE, 4558
DIAT 47 THDHRLILHDLT, REOHSHRmMEL, 22
TIEHT AN T 1 & U TOWME DS I ZFmAICRE L, &
thEMEANDT T R EEmo s 2 e, BEBESOBEHGE
B"WTh D,
® LGl U A5GE] 0 LLEENT R ~

EURA LT, By (i) OHfHEY OB A MEFICEZ L
TH B 9 Z & (to motivate your counterparts to do what you would like
them to do for you) THH 16, HIZ THNTH 72, [HATH-S
7l TR OBRBMED -T2, TUEMICE LWERBN TE 2.
EWVH I TIHERMN 2V, EURRERED [IEL &) OHEHNE
i lxo by socarT oy CGER - iGREE G ) Lea
T AN GRS - IBRE G ORBE I TH D, —ADE
D OFFOHOFIZDIH % E < (put yourself in the shows of
others)"®BL) & | HFEOBME « FIGICEIL CTAZ ORI G EE F
ICEZDENBBETH D, ZDDITiE, RIS«
L>DO% IBRDFIT/R D,
&) MEBRHEE] 22O DR

[7 2V BFFE] > [ %) AKGE) HOEmIT. £DOEHHO
FEEE B IZH OV TWRNWEFE L MR- T, HERDIEFEAE D
RKAZEFERZTDHOT, HERFHELZZOHRATOE R AR
=Y UMHRATFENTWS, EVRRAEGEIL, FREEREREE L
WATZH L ED TR R DN HbOIFEMETH Y, EVRADa
YTy CGER - mEREAGD) L2 T 7 AN ESSM)
BfREEI)"2 LoV LEERGETHARY . /oM T 47
DIGEN R TE VAL, HEEE YR A =Y e LTRMmEN
ROV LWBRERD D, NUTNVRSELRE - L, Lok
WEETCHM A RN TE D TAARTGE] B, ThbbRgEMED
mv TEREDEE] Th D,
® TREARB)) 1T TSCERRC) ) 2B
FRA L THICHOT DUFEICE L TV RIE, FF 2 & HEFRVNAER
FF U LFERERN, [FEF LT EHEERN] OXEFV Y ThdE
EoTELIAR, FETOREFLVI AKX, Lonb L
TERBENIDH LA ELZESDLEFTH D, HEWY T TEHITE
FEER ] bR T Y, BEWZ LB IICHIE E TEETE ARV
WIRETH D, TNY N THIER PR BREOZ 17, B HRH
ZREEIRO L CH TRELZI < Z & (The devil is in the details.) 233
WIZZW, ’A T4 TRLETH->TH, HERELTICHELT, F
Al - FRICEE CEERFRA Y MIMR LSS (FERoEL) o
NTu—rYb - EVRADHHTHY) , TOFKRTIE, EVRRE
FBOHEMIT, 23a=r—varot#EliE) LE5ETH
%o JRET LR ETHERBENVHERER AL Rotoid, KX
PR Ok - T~ U — 2 BRI ST 5 00k, B TRl A &=
72708 DERIEAYIC B 2 iR T 255 0072 LIiZidasib T & 220,

[FEEED H]
FROERBHABE X, ZOMETIE, NERAAOERLLS
[HFo B HIfF - TXRF U LREEMD ) B85 20E%
WLT, BOTENE - X 72AFICIESW T, [\ Dlesson
objectivelZif o T2 FEEM L BV R A« =BT A2 RAY e NEE
KHREBEGTHL2ENET D,

ey 7 2%, BEEGREZREZTS Te b £/ (F—ER))
(2] ICERAZRY, FAEOBEM ONFITIECTH LA
(Sessions 1 and 3) 2> %55 H (Sessions 13 and 15)F TiX, Part One &

7205 o S R IE R > E L3R (MBA ’u/o8) > BHEAR
2016 4£ 02 H 23 A 18:35:12

Part TwolZ53 1T CilHE #4179, %56 H(Session 16 and 18)i%, #fEF7 L
B F—T 3¢ LCPartOne DI ET 5,

Part Oneld, [FF o &EHLS ] BIFICERZKRY . BENRE YRR
B0 U AICHKSE | FENCZiEH 2 L 72 communication
taskDJifR (FTITREBEBAE) 2o TY FATORKEITI,
Part Two TiX, [FF U EREEED ) Hilie [XA v bE—TVOHE L%
D5 FHTICEEEZKY . RO TEAEDOCEOR L U4 725 A
Gy Dtop executive 72 E'1Z X Hbusiness management|Z B35 7 a2
EERWRLEETAOMET At A2 ERAL, 7L T
—va Y ORNFIZE SN FRFREO N IZE - Tclass discussion&
179,

HL Yy AOFMO BIE, FHWCNEOERIIL T G657
WEDERITHLTES ] 2L T, FHOPLIZ, £ OEM 2GS,
N2 L THOOBZELTENTELDDLF AT LTS, 5/
28H ()2 H7H2H (h) OMEALHEHES - 4 - 5KFROLE
N6 HEOEFREE TEL TS, HEFFEOsklls building &\ 5 Bl
R BIE, e CEBIR ORETITH 53, el 3RS OEF L
72V FAT =Lk THE LEERST 7 n—F %, BHBER
FEICBTTZODE— A H L E@mDDZENRTE DO LR
D, FRIOFHEDOT —~< L ARHITILOBEY Th DA, BEEDOA
DL L > TIFEITHHIET D,

Course Description:

Course Description

This six-week intensive course is designed for those of you who seek to
enhance business communication skills in English both in writing and
speaking for your professional success at the forefront of global business.
It enables you to evaluate strategically your own contents and styles of
messages to your business counterparts from various perspectives so that
the respective messages would become most effective in diverse business
contents and contexts. This course introduces various mini business case
scenarios for which you need to create your messages, both in writing and
speaking as if you were the manager in charge of those real-world
business situations. It also introduces various video speeches delivered by
world-class business leaders, both native and nonnative speakers of
English, covering various management competencies and mindsets. You
are to discuss in class your thoughts and experiences in line with the
significance of the executive messages. Typical topics discussed will be
on various management resources, e.g., financial resources, human
resources, production resources and information technology. The course is
structured in two parts: part one for writing strategy and part two for oral
presentation strategy based on the following Learning Objectives and
Learning Outcomes:

1. Learning Objectives

The aims of this course are to enable you to:

---Create written and spoken business messages to embody the concept
that “the ultimate objective of business is to motivate your counterparts to
do what you would like them to do for you.” To achieve the goal, you
will learn to carefully examine what to positively mention and what to
strategically refrain from mentioning in each message and maximize the
power of each message to suit your particular purpose based on assigned
tasks before coming to the class.

---Organize each message for the particular context and make it (i) clear,
(ii) concise, (iii) complete, (iv) correct and (v) courteous in order for you
to demonstrate a high level of your professional acumen as well as for
your organization to enhance its positive and favorable brand image to the
stakeholders.

---Learn the fact that, in the global business arena, there are many
successful world-class business executives regardless of their nationalities
and mother tongues, who have diverse professional and personal
backgrounds. You also learn that you need to become familiar with
various kinds of English used by nonnative speakers to ensure smooth
communication, preventing peculiar linguistic variations from leading to
misunderstanding and confusion.

---Recognize the importance of understanding how cultures influence an
individual’s values, habits and communication styles. At the same time,
you come to realize that over-emphasis on insignificant cultural
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idiosyncrasies has the danger of becoming discriminatory and obsolete
stereotypes.

2. Learning Outcomes

Successful students will be able to:

---Communicate effectively and strategically with your business
counterparts and stakeholders to motivate them to take actions to your
advantage using your enhanced active/productive skills in English and
achieve your business objectives to contribute to the success of your
organization.

---Improve the ability to “speak as you write”” and “write as you speak” in
a plain and yet succinct and sophisticated language even when you discuss
such complex issues as technical explanations on resource management.
---Become conversant with various oral presentation techniques, including
effective organization of your statements in a most logical manner to gain
and maintain your audience’s attention to and interest in your subjects to
talk about.

---Carefully select the most appropriate words and expressions to ensure
accurate understanding of your message by people with diverse ethnic and
business backgrounds, keeping in mind that the same words can mean
different things to different people and the more words you use the more
capacity there is for misunderstanding.

REDEE:

B1H (5A28H MR 33 -4 5KR)

#2H (6 H 4R+THEH 23 -4 - 5ER)

BRIRFIE R A » a2 2=k —3 3 0 5HODFHEEH|

Part One

EURAOHIGCEHB L AERE T 5 A2 HITOT 572D10F
BRI TSI O E . HFEOT 7 v a v EFHRIEHDICt
RENEBENIOH D LERBELOJHR AR TH D, £91 0Ff
HOHNEG] « HNEFE T o ROFBIBEEARE LIZ T U IS
X, FRRo b5 SOFEFE A E 2 . HFEONEZ 02585 Lid
LoD, HFOEFN—varzrmbAss (Bt OBFER
DOITENERZ SEERV—0bARANEFREL, BHT 5,
O 7 S 323 A TRIBLT 5 (clarity)

@B %7 < ERIZFRBLT 5 (concision)

@ —FETFERE AT FEKHLT 2 (completeness)

@FTOME A 4 5 % IEMEIC R BLT D (correctness)

O DA% b o T T EIZRKELT 5 (courtesy)

HEOE VX ADERBIED 8 KILL L% 58 2 emailll X HZ A7
HORBFEZGNZHT B, 26 ORI, &R
S OBBIBROFEF L LD, F2HUEDO My 7 A& LT
Y L2 HEEIKEOFAC IR - A - CSREEDIEHENED)
BEORMN I 2= —v a3 idb b AA, employee engagement<®
leadership7e & O NFE B OBILG T HZKIINLD T & iR T 5,
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Part Two

Fundamentals of Business Communication

Clarity

Sir David Bell, Pearson

IN BRIEF

The FT Group’s Chairman gives insights into clarity of communication
and suggests ways to avoid the pitfalls of jargon and generic e-mail.
Clarity should be wuniversally practiced across all company
communication. Don’t clutter written communication with unnecessary
long-windedness: keep it precise and to the point. (Duration 5:00)

Keep It Simple

Lord Sharman, Aegis Group

IN BRIEF

Simplicity in communication is key - especially in large organizations. Be
aware that people can interpret the same words differently, so keep

communication concise to avoid the potential for misunderstanding.

(Duration 2:19)

Don’t Over-Detail
Colin Day, Reckitt Benckiser

75505 o S R IE R > E L3R (MBA ’r/o4) > BHHEAR
2016 4£ 02 H 23 A 18:35:12

The devil is in the details, but Colin Day advises leaders not to become so
hyper-focused on details that they lose sight of the intuition that is
necessary to true growth and innovation.

IN BRIEF

Obsessing over detail can be commercial suicide. Too many people hide
behind detail for justification or confidence purposes, rather than using
years of training and management experience to make a decision based
more on intuition than on figures. (Duration 3:11)

%3A (6A11AFMA %3 -4 - 5HFR

RO - HEHE - SR OV N DREES R E DR Bk

Part One

A B =2y Mg ETRRT 2 BRI - WEEIE - ERE
ZHIRANHAN T

2HEEB/T L, Fiz. EAOBTEDOR ORI - s
FRIEE DFL LD

KW - B Z T 5, FTRRO~O@DBED s, & B
bHREE LT

WRERLTRERT D, ZlEDOANBERLWGEIE TV — T BALO
RERLETHZE

bEZD,

@ Fortune Global 500 (http://fortune.com/global500) @ 17> 5
HLERDH D 14EE R, £ DOEFEDcorporate websitelZ FRifli S 11T
WD SRR (GEFE - R, R FEA (mission and values), fL2AE
W72 L) o T, BICHIBICE S TERIRNEE 7 T ATHRA L, &
DEOIBREBBEDT TR« A4 A=V #HH2WFHEZ&ED 5 5 2
TR TH D LK L= W THBIZHAT 5,

QB BROEF DR - ERRBLICOWT, MBT—44%8D
THAmMT &S (EEF) W OEHRBTREIT S, Hx ORMED
FERRME - vy a7 e BRSOV COHERLED H, MH
BRI, BEOEBEZMEICRTSHETHD Z 2 BE 2, Mtho
MBHRIZESNT, TOREOREEBIZONTOMA L, the
language of business C & % accounting terms % {fi > CF&E 2 HE %17 9,
OME N DRFBRIE % . EER OBRAL LT EL TIERL, #H5h0
MNZH LL DN REZMH > TERT 5, SHORERITHYE S
% H 4y Dcareer aspirations<® work ethics 235t 2B 5 KL 9 etk ik
WIS Do RIRSEREDORE - HABELE ST aI2=F—T 3

AN TR B,

Part Two

External Communication for Enhanced Branding

Articulating an Environmental Vision

Ray Anderson, Interface Inc.

IN BRIEF

Ray Anderson explains why it’s not enough for industry to simply comply
with environmental regulation. In this lesson, he shares his journey of
bringing higher purpose to his company and his employees. (Duration
6:07)

Great Brands are Built on Lasting Values

Howard Lester, Williams-Sonoma

IN BRIEF

Integrity, trust and honesty are the lasting values upon which great brands
are built. Building these values into the vision of the organization

resonates positively with employees, customers and suppliers alike.

(Duration 3:21)

W4A (6A18ATMA %3 -4 - 5HR

T ORI L Y —F—2 v 7

Part One

FERNCEZ BN F U FTEDN T, FERIE 2 EH T 572012
FHEE L TH
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HEZIZHER S LT



2016 4EfE

performance management/coaching®$ifi| %, > I = L—3 3 » OFEA
TEET L,

Ot (FrEiE) OXEFEHEE. e NCRESNT-EABFICHE
5 LT, R o3RS (performance recognition and coaching) D i &
75 HIRIERETN & k0 BEERRE DD T & £ B R R
7¢on the job communication? S & 2L 9 5.,

OMMRIGENC TR 728 F5 ASS % attract, retain and engage 55729127
A VEBF L UTRERBARNT 7 v a v b 2ORBFIEEZHHES
5.
QOANFFEML, AFHLEFOLROT, EM - SHEE ST D
L. TRTOT A EFHE D HFINER UEE T &SRS
DI - EABETH L L2 HE 2, Vo — bl
WD NFEHOEMHFECHEEZE > THELHE 21T,

Part Two

Performance Management and Leadership

Praise And Support, Not Targets And Blame

Sire John Banham, Johson Matthey

IN BRIEF

What motivates people is praise and support, not targets and blame. So
instead of using a command-and-control approach to motivation it is more
effective to find examples of best practice, and then celebrate these
widely. (Duration 5:02)

The Transition From Management To Leadership

Dina Dublon, Microsoft, Accenture & PepsiCo

IN BRIEF

It can be some time after making the transition from management to
leadership before other people feel comfortable treating individuals in a
way that reflects their new responsibilities. However, once this transition
has happened, those people will be sought for their opinion and listened to
in a very different manner than they had been before. (Duration 3:32)

Leadership Is What You Do, Not What You Say

Clive Mather, Shell Canada

IN BRIEF

Clive Mather reminds us that actions are more important than words and
shows you how to lead by example and use your power deliberately.

The Benefits of Promoting from Within

Sarian Bouma, Capitol Hill Building Maintenance, Inc.

IN BRIEF

Employee motivation is important in any business, but it’s not always
easy to achieve. Sarian Bouma knows one way to achieve it: by
continually promoting from within and by encouraging her employees to
improve themselves. She explains her approach to employee motivation
here. (Duration 4:21)

®5H (6 H25 HLMH %3 -4 - 5KR)

AN NP A D BT R 2R R

Part One

FHNCGZ ONTEFHFER DT U FTHESNT, B
AT DI PR L FEFHBEOFMICOWTHE®RT 2 H6 L2, >~
Ralb—va B TEET D,

OB TR ET 2 FEOMMS, BiE, EBUATRENE, &HI0H, Be
BEALTE, SMOEHE, U A7 OVER E B L O 27 EER, TR
F, fERBE EEMBICRE L, Bl & 2B L0/~ b —
BEOBERZELIT-DOT VY T—a 1T,
@BEMIZESTORAY v FETF TR, MPEREDOBRTYZIHR
FENFHFAE

WL HTEDLEIRAY v FRHDLONIHONWT, +oxtits
HRD,
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Part Two

Proposing a New Project and Managing Conflict

Timing Your Entry Into New Markets

Lord Paul, The Caparo Group

IN BRIEF

In business correct timing is essential, and every market has a timed
window. Keep a close eye on the markets you’re interested in and seize
opportunities that arise there quickly. Miss them, however, and you could
be waiting some time for another chance. (Duration 5:04)

Prepare Thoroughly And Know Your Audience

Rosabeth Moss Kanter, Harvard Business School

IN BRIEF

Detailed preparation and research are fundamental to giving a successful
speech. It is crucial to take the time to research the audience, the event's
other speakers and the context of the event beforehand, or the lack of
preparation could prove costly upon arrival. (Duration 4:53)

Building Trust Before Negotiating

Mark Gerzon, Mediators Foundation

IN BRIEF

Before entering into negotiations, assess the level of trust. Mark Gerzon
cautions that negotiation without first having in place a trust level that can
sustain the negotiation will only sabotage the deal. (Duration 3:06)

%60 (TH2RALMER 23 -4 - 5
RF—<DF1L¥rFr— 3

Part One
HETTE LI LoRIEL LT, MAERIFZI V=7 TikDEET
—VIZDOWVWTDT LB LT = a VEITD, 7 T ALROFHE % i@
LT, EVRABETOMRN G A I 2= — 3 » OEE b
RaIEd 2,
Course Plan
Week 1: Saturday, May 28th (Sessions 1, 2 and 3)
Week 2: Saturday, June 4th (Sessions 4, 5 and 6)
Five Principles of Business Communication Strategy
Part 1  Create various email messages based on assigned business
scenarios. The

lesson focus is on how to maximize the impact of each message by
selecting

clear, concise, complete, correct and courteous language. Develop skills
to write succinct messages in a sophisticated manner:
Part 2 Discuss the main points of the following three assigned executive
speeches on fundamentals of business communication:
Clarity by Sir David Bell, Pearson
IN BRIEF
The FT Group’s Chairman gives insights into clarity of communication
and suggests ways to avoid the pitfalls of jargon and generic e-mail.
Clarity should be universally practiced across all company
communication. Don’t clutter written communication with unnecessary
long-windedness: keep it precise and to the point.
Keep It Simple by Lord Sharman, Aegis Group
IN BRIEF
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Simplicity in communication is key - especially in large organizations. Be
aware that people can interpret the same words differently, so keep
communication concise to avoid the potential for misunderstanding.
Don’t Over-Detail by Colin Day, Reckitt Benckiser

IN BRIEF

Obsessing over detail can be commercial suicide. Too many people hide
behind detail for justification or confidence purposes, rather than using
years of training and management experience to make a decision based
more on intuition than on figures.

Week 3: Saturday, June 11th (Sessions 7, 8 and 9)
Presentation on Company Profile and Individual Professional Backgrounds
Part 1 Each of you will make a presentation on one of the assigned
topics, such as your company’s business, management philosophy,
financial conditions and forecast, etc., or your own professional and
personal backgrounds. Develop skills to describe various facts and
circumstances in a plain and sophisticated language that everyone can
clearly understand without confusion.
Part 2 Discuss the main points of the following two assigned executive
speeches on external communication on enhanced branding:

Articulating an Environmental Vision by Ray
Anderson, Interface Inc.
IN BRIEF
Ray Anderson explains why it’s not enough for industry to simply comply
with environmental regulation. In this lesson, he shares his journey of
bringing higher purpose to his company and his employees.
Great Brands are Built on Lasting Values by Howard Lester, Williams-
Sonoma
IN BRIEF
Integrity, trust and honesty are the lasting values upon which great brands
are built. Building these values into the vision of the organization
resonates positively with employees, customers and suppliers alike.
Week 4: Saturday, June 18th (Sessions 10, 11 and 12)
Employee’s Performance Coaching and Leadership
Part 1 Each of you will participate in an employee coaching role play in
which the manager needs to discuss one of his/her outstanding staff
members whose performance has recently been deteriorating due to her
being caught up in MBA studies. Develop skills in structuring your
coaching meeting with your objective of encouraging her to improve poor
work habits rather than discharging her.
Part 2 Discuss the main points of the following four assigned executive
speeches on performance management and leadership:
Praise And Support, Not Targets And Blame by Sir John Banham, Johson
Matthey
IN BRIEF
What motivates people is praise and support, not targets and blame. So
instead of using a command-and-control approach to motivation it is more
effective to find examples of best practice, and then celebrate these widely.
The Transition From Management To Leadership by Dina Dublon,
Microsoft, Accenture & PepsiCo
IN BRIEF
It can be some time after making the transition from management to
leadership before other people feel comfortable treating individuals in a
way that reflects their new responsibilities. However, once this transition
has happened, those people will be sought for their opinion and listened to
in a very different manner than they had been before.
Leadership Is What You Do, Not What You Say by Clive Mather, Shell
Canada
IN BRIEF
Clive Mather reminds us that actions are more important than words and
shows you how to lead by example and use your power deliberately.
The Benefits of Promoting from Within by Sarian Bouma, Capitol Hill
Building Maintenance, Inc.
IN BRIEF
Employee motivation is important in any business, but it’s not always
easy to achieve. Sarian Bouma knows one way to achieve it: by
continually promoting from within and by encouraging her employees to
improve themselves. She explains her approach to employee motivation
here
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Week 5: Saturday, June 25th  (Sessions 13, 14 and 15)

Proposing and Negotiating a Three-party Joint Venture Project

Part 1  The class will be divided into three groups and each group
represents the interests of one of the three companies under the assigned
scenario of launching a joint venture company. You will learn how the
project leading company should present essential elements of the
proposed joint venture company and invite prospective partner companies
to play their essential roles in the project. You will also learn various
negotiation techniques to effectively manage conflicts and reach an
agreement that has desirable outcomes for every party involved.

Part 2 Discuss the main points of the following three assigned executive
speeches on proposing a new business:

Timing Your Entry Into New Markets by Lord Paul, The Caparo Group
IN BRIEF

In business correct timing is essential, and every market has a timed
window. Keep a close eye on the markets you’re interested in and seize
opportunities that arise there quickly. Miss them, however, and you could
be waiting some time for another chance.

Prepare Thoroughly And Know Your Audience by Rosabeth Moss Kanter,
Harvard Business School

IN BRIEF

Detailed preparation and research are fundamental to giving a successful
speech. It is crucial to take the time to research the audience, the event's
other speakers and the context of the event beforehand, or the lack of
preparation could prove costly upon arrival.

Building Trust Before Negotiating by Mark Gerzon, Mediators Foundation
IN BRIEF

Before entering into negotiations, assess the level of trust. Mark Gerzon
cautions that negotiating without first having in place a trust level that can
sustain the negotiation will only sabotage the deal.

Week 6: Saturday, July 2nd  (Sessions 16, 17 and 18)

Final Individual Presentation and Course Wrap-up

Part I Each of you will make the final presentation for the course on any
subject of your choice and demonstrate all what you have learned
throughout the class work. You will be evaluated by your classmates and
you will answer any questions they might ask.

You will ask questions and make comments as the instructor wraps up the
entire course activities.

RUAEETE 753

FATRREORN, 7 7 XA TORFZREANTEIZE L 7oilod 3 & 5
7

77 AEBRE © 40%

HATRRERE - 30%

WIEETS LBy T—var s 30%

Method of Evaluation:

Class participation: 40%

Individual home assignments: 30%

Final presentation: 30%

THRAMNEHE):

BREITIREE T, BEIOREDOFATTRED P CTHLE R A E
4%, Part Two TER Y EiF

LMD N w7V —F —Dexecutive speeches (2O TIE, SkillSofttt
(http://www.skillsoft.com)

Dwebsite DT A L A2 FAWAT D L, TOHFA ME, MBAD
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marketing, human resources, operations management, leadership,
communication 7¢ & D43 B 114000
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Textbooks:

No textbook will be assigned. Instead, for Part 1 exercise, home
assignments and related course materials will be delivered via website.
For Part 2 exercise, you are expected to purchase a one-year license for
SkillSoft (www.skillsoft.com) web-based video collections of some 4,000
executive speeches, from which the speeches listed above are selected for
class discussion. Those of you who take this course are strongly
encouraged to continue accessing many additional speeches even after
completing the course. If you intend to take this course, you should
contact the Office of Student Services for details on how to purchase the
license at a special discount price and how to test view the website to
prepare for the first week class session.

SEE:

SZEFRIIBE LRV, EROZMHE =—X, FEAMISC TEE
HEFE T 5, EREOSKillSoftfl: (http://www.skillsoft.com) ¢ website % 2
BEIRZ D, 7T AFED - DITHFET Dexecutive speechD i it |
KBUjE, W, RS HIER EDOSTFEEZEHG L, B RBEOK
T#A91 0 4 H B OBRFRAANR P IL, & B BkO & 2 FEE Y
TF D executive speeches % T&X 57217 &< ofr - W5t 5 Z &l ko
T, EVRR Y —=F—ZTHE LWEREDO T LE VBN ZHEL 7o
WCHIERT 2 2 L 2R 5,

Reference Books:

No reference books will be introduced. You should fully take advantage of
the above-mentioned SkillSoft (www.skillsoft.com) web-based video
collections of some 4,000 executive speeches, instead. During the class
discussion, you will become familiar with how you derive the maximum
benefit from the video contents.

HAHENCEEEADIAU:

ZOHMBIFER B IR, FEDLA - EBIREE & O 22 BT e
WAL B R, B/, IR ERICRESNOREZRO VR T AV
oG EZBE LT, 2L THZ r— Vb - EVRADEIGE A%
e RO MlRT —~vREEXZLTND, HEICLLaIa=S
—YarEZESILEYEOAFIILTODN, HERELZE LT
T T —~IE, AARSETHOEVRR - ala=br—var (&
P vs S F D a—F o hkETe) EAREMIITILEES NS &
ZFEFFICTFE L, EBRTENLTLHLRADILEMFLTVD,
Part Two 7= $ 1245 B A9 5 SkillSoftft: (http://www.skillsoft.com)
DwebsitelZ OV TIE, 27 7 AFEOP TEEGT Dinsm - KI7IE -
HERK - FERE STk EOT FiEE, BIEREOK TH LK1 04 A
OB BRI IR, & B RIKD b 2 0 E BB 0 executive
speeches & CE H72F LT - AFRTHZ LITK - T, BEVRA
U — =G LWEEO T VB VBN R EL I NERT 5
Z e aWET D, FRTREIT AR CRORT 500, BRI X
U7 T A TO#ERmITT N THFETIT I,

Lecturer's Comments to Students:

This course primarily focuses on the insights and mindsets that you need
to have in successfully managing specific business activities at the
forefront of global business. While you pursue the course work, however,
you will realize that the essence of business communication strategy also
works in your daily communication under non-business circumstances or
with non-business people. You are expected to exercise what you will
learned from this course in your any interpersonal communication.

B -t

JEMEICET DB, RENEICT DO E M2 i, BERE
M 2 & » hEHFyksadamori@aol.com (2R D Z &
Questions/Comments :

This course is highly interactive in nature and your questions and
comments are always welcomed during and after the class, even after you
have completed the course. Use yksadamori@aol.com for email
communication.

MErFEAM 2 B (1 FH)
INTRODUCTION TO STATISTICS  2credits (Spring)
LIy -6

REHEORSE:
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Course Description:

This course is designed to introduce the elementary knowledge of
quantitative analysis and statistical decision making. The focus of the
course will be on the teamwork improving role of such knowledge or
thinking tools. Through the course, the students are encouraged to share
their knowledge, understanding, technique or opinion to solve the decision
making problems.

R DHE:

. AV 7r—ar

2. FEHEH 20t D1

3. ARG DARFE & e

4. - SR

5.7 =2 DL FEE G - 458 530)

6. [ - Fli

7.7 — X OHAG - L - 547

8. HH - Bl

9. A 43 AT D AEAR A

10. FE - Gt

1. 7 —% 53 DIs A

12. 3 - Gk

13. Ry fizffiolcy Iab—a

14, JH - G

15. BV R AT —H OO

l6. JHHE - Ftik

17. 7 N—7"0U— 7 33 - 51

18. Z N—T"U— 7 3#3F

Course Plan

. Introduction

. Basic mathematics for statistics

. Hypothesis testing and verification

. Exercise and/or discussion

. Data property (average, deviation, distribution)

. Exercise and/or discussion

. Data acquisition, processing and analysis

. Exercise and/or discussion

. Regression analysis

10. Exercise and/or discussion

11. Application of data analysis

12. Exercise and/or discussion

13. Simulation with probability distribution

14. Exercise and/or discussion

15. Business data analysis

16. Exercise and/or discussion

17. Group work presentation and discussion

18. Comment on group work presentations

BRI A

BHBEICBT 57 T A~OEBRE, HE%ICERET2FEELVR—
B DNIT N—THERONFIZIE U TRARITHHN L £,

Method of Evaluation:

The way in which this student is evaluated consists of different methods.
These include, but are not limited to, class contribution, group work
and/or group presentation.
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Lecturer's Comments to Students:

This course is designed for students who are not familiar with the

statistics, mathematics or quantitative data analysis. However, students are
strongly expected of autonomous exploration and active participation to
improve the mutual learning. Note PC and MS Excel are required. Course
plan and/or topics of exercises are subject to change regarding students'
interests.

B -HEE:

A B (toshiya@a7 keio.jp)

Questions/Comments :

Toshiya Murakami (toshiya@a7.keio.jp)

THTIVISAT4Y 2 B (2 2H)
ACADEMIC WRITING 2credits (Fall)

Writing an Academic Paper in English
Writing an Academic Paper in English

ERE - FAHE AT

BERBOAR:

The aim of this course is to help intermediate (competent in writing
simple English paragraphs) learners of English to develop their skills to
write academic papers in English. Language, as it is often said, is no more
than a tool that conveys what one wishes to express. This course will
focus both on the content and technique aspects of students' academic
writing. By the end of this course, students will hopefully be able to write
well-organized papers at the level that would be accepted at graduate
schools in English-speaking countries.

Course Description:

The aim of this course is to help intermediate (competent in writing
simple English paragraphs) learners of English to develop their skills to
write academic papers in English. Language, as it is often said, is no more
than a tool that conveys what one wishes to express. This course will
focus both on the content and technique aspects of students' academic
writing. By the end of this course, students will hopefully be able to write
well-organized papers at the level that would be accepted at graduate
schools in English-speaking countries.

BEOTHE:

#51[A] An introduction to writing an academic paper

#52[7] Looking at and understanding the introduction

#53[5] Looking at and understanding the literature review

#54[7] Looking at and understanding the analysis and discussion

#55[A] Looking at and understanding the conclusion

#56[7] Looking at and analyzing a model paper

#5715] Deciding on your topic

#58[7] Deciding on your outline

%59[] Finalizing your topic

%5 10[F] Finalizing your outline

#511[5] Making references / Citations

#512[5] Writing the introduction

%5 13[F] Writing the literature review

%5 14[5] Writing the analyis and discussion

#515[5] Writing the conclusion

#1601 Editing

%517[5] Final consulting session/Deadline date of the final draft

#518[1] Final feedback

Z oM LAR— b

Course Plan

#5117] An introduction to writing an academic paper

#52[7] Looking at and understanding the introduction

#5317 Looking at and understanding the literature review

#54[7] Looking at and understanding the analysis and discussion

#5517 Looking at and understanding the conclusion

%5 6[7] Looking at and analyzing a model paper

#5715 Deciding on your topic

#58[] Deciding on your outline

#5917 Finalizing your topic

%5105l Finalizing your outline

EANE Making references / Citations
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%5 12[5] Writing the introduction

%3 13[5] Writing the literature review

%5 14[5] Writing the analyis and discussion

%5 15F] Writing the conclusion

%516[7] Editing

%317[5] Final consulting session/Deadline date of the final draft

#518[5] Final feedback

ZOM : LAR— b
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Students will be assessed by the quality of work they do in class and by
how much they have improved during the course. The quality of the paper
handed in at the end of the term will be considered as the final assessment.
Method of Evaluation:

Students will be assessed by the quality of work they do in class and by
how much they have improved during the course. The quality of the paper
handed in at the end of the term will be considered as the final assessment.
THERAMNEHE):

FOEAEETR] 12 U TOREER L« Y — o RE&UHIE] Fim
BT (1254, 2013, ¥2,400) I1SBN:978-47991-0287-9

*Other handouts and files will be distributed by the instructor when
necessary.

Textbooks:

WADA, Tomoko (2013)

Hajimete-no Eigo-ronbun: formulaic phrases and structures
ISBN:978-47991-0287-9

ELUBENSEBEEADIAU:

Only those students who are academically motivated are welcomed in this
course. It is also advised that participants have a particular academic field
that they are interested in since they will be asked to write one well-
developed, in-depth PAPER (about 2500 words or more) on a certain
academic topic during the course.

Lecturer's Comments to Students:

Only those students who are academically motivated are welcomed in this
course. It is also advised that participants have a particular academic field
that they are interested in since they will be asked to write one well-
developed, in-depth PAPER (about 2500 words or more) on a certain
academic topic during the course.

BHRE-Es:

Please contact me at wada7” > | cc.kogakuin.ac.jp
Questions/Comments:

Please contact me at wada7 > b cc.kogakuin.ac.jp

WEEORR-O3a=7—ar 1 2 B2 FH)
BUSINESS COMMUNICATION STRATEGY IN ENGLISH 1
2credits (Fall)

~Global Business Communication Strategy I~
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Course Description:

Course Description

This course is designed for those of you who seek to enhance business
communication skills in English both in writing and speaking for your
professional success at the forefront of global business. It enables you to
evaluate strategically your own contents and styles of messages to your
business counterparts from various perspectives so that the respective
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messages would become most effective in diverse business contents and
contexts. This course introduces various mini business case scenarios for
which you need to create your messages, both in writing and speaking as
if you were the manager in charge of those real-world business situations.
It also introduces various video speeches delivered by world-class
business leaders, both native and nonnative speakers of English, covering
various management competencies and mindsets. You are to discuss in
class your thoughts and experiences in line with the significance of the
executive messages. Typical topics discussed will be on various
management resources, e€.g., financial resources, human resources,
production resources and information technology. The course is structured
in two parts: part one for writing strategy and part two for oral
presentation strategy based on the following Learning Objectives and
Learning Outcomes:

1. Learning Objectives

The aims of this course are to enable you to:

---Create written and spoken business messages to embody the concept
that “the ultimate objective of business is to motivate your counterparts to
do what you would like them to do for you.” To achieve the goal, you
will learn to carefully examine what to positively mention and what to
strategically refrain from mentioning in each message and maximize the
power of each message to suit your particular purpose based on assigned
tasks before coming to the class.

---Organize each message for the particular context and make it (i) clear,
(ii) concise, (iii) complete, (iv) correct and (v) courteous in order for you
to demonstrate a high level of your professional acumen as well as for
your organization to enhance its positive and favorable brand image to the
stakeholders.

---Learn the fact that, in the global business arena, there are many
successful world-class business executives regardless of their nationalities
and mother tongues, who have diverse professional and personal
backgrounds. You also learn that you need to become familiar with
various kinds of English used by nonnative speakers to ensure smooth
communication, preventing peculiar linguistic variations from leading to
misunderstanding and confusion.

---Recognize the importance of understanding how cultures influence an
individual’s values, habits and communication styles. At the same time,
you come to realize that over-emphasis on insignificant cultural
idiosyncrasies has the danger of becoming discriminatory and obsolete
stereotypes.

2. Learning Outcomes

Successful students will be able to:

---Communicate effectively and strategically with your business
counterparts and stakeholders to motivate them to take actions to your
advantage using your enhanced active/productive skills in English and
achieve your business objectives to contribute to the success of your
organization.

---Improve the ability to “speak as you write” and “write as you speak” in
a plain and yet succinct and sophisticated language even when you discuss
such complex issues as technical explanations on resource management.
---Become conversant with various oral presentation techniques, including
effective organization of your statements in a most logical manner to gain
and maintain your audience’s attention to and interest in your subjects to
talk about.

---Carefully select the most appropriate words and expressions to ensure
accurate understanding of your message by people with diverse ethnic and
business backgrounds, keeping in mind that the same words can mean
different things to different people and the more words you use the more
capacity there is for misunderstanding.
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Part Two

Fundamentals of Business Communication

Clarity

Sir David Bell, Pearson

IN BRIEF

The FT Group’s Chairman gives insights into clarity of communication
and suggests ways to avoid the pitfalls of jargon and generic e-mail.
Clarity should be universally practiced across all company
communication. Don’t clutter written communication with unnecessary
long-windedness: keep it precise and to the point. (Duration 5:00)

Keep It Simple

Lord Sharman, Aegis Group

IN BRIEF

Simplicity in communication is key - especially in large organizations. Be
aware that people can interpret the same words differently, so keep

communication concise to avoid the potential for misunderstanding.

(Duration 2:19)

Don’t Over-Detail

Colin Day, Reckitt Benckiser

The devil is in the details, but Colin Day advises leaders not to become so
hyper-focused on details that they lose sight of the intuition that is
necessary to true growth and innovation.

IN BRIEF

Obsessing over detail can be commercial suicide. Too many people hide
behind detail for justification or confidence purposes, rather than using
years of training and management experience to make a decision based
more on intuition than on figures. (Duration 3:11)
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Part Two

External Communication for Enhanced Branding

Articulating an Environmental Vision

Ray Anderson, Interface Inc.

IN BRIEF

Ray Anderson explains why it’s not enough for industry to simply comply
with environmental regulation. In this lesson, he shares his journey of
bringing higher purpose to his company and his employees. (Duration
6:07)

Great Brands are Built on Lasting Values

Howard Lester, Williams-Sonoma

IN BRIEF

Integrity, trust and honesty are the lasting values upon which great brands
are built. Building these values into the vision of the organization
resonates positively with employees, customers and suppliers alike.
(Duration 3:21)
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Part Two

Performance Management and Leadership

Praise And Support, Not Targets And Blame

Sire John Banham, Johson Matthey

IN BRIEF

What motivates people is praise and support, not targets and blame. So
instead of using a command-and-control approach to motivation it is more
effective to find examples of best practice, and then celebrate these
widely. (Duration 5:02)

The Transition From Management To Leadership

Dina Dublon, Microsoft, Accenture & PepsiCo

IN BRIEF

It can be some time after making the transition from management to
leadership before other people feel comfortable treating individuals in a
way that reflects their new responsibilities. However, once this transition
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has happened, those people will be sought for their opinion and listened to
in a very different manner than they had been before. (Duration 3:32)

Leadership Is What You Do, Not What You Say

Clive Mather, Shell Canada

IN BRIEF

Clive Mather reminds us that actions are more important than words and
shows you how to lead by example and use your power deliberately.

The Benefits of Promoting from Within

Sarian Bouma, Capitol Hill Building Maintenance, Inc.

IN BRIEF

Employee motivation is important in any business, but it’s not always
easy to achieve. Sarian Bouma knows one way to achieve it: by
continually promoting from within and by encouraging her employees to
improve themselves. She explains her approach to employee motivation
here. (Duration 4:21)
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Part Two

Proposing a New Project and Managing Conflict

Timing Your Entry Into New Markets

Lord Paul, The Caparo Group

IN BRIEF

In business correct timing is essential, and every market has a timed
window. Keep a close eye on the markets you’re interested in and seize
opportunities that arise there quickly. Miss them, however, and you could
be waiting some time for another chance. (Duration 5:04)

Prepare Thoroughly And Know Your Audience

Rosabeth Moss Kanter, Harvard Business School

IN BRIEF

Detailed preparation and research are fundamental to giving a successful
speech. It is crucial to take the time to research the audience, the event's
other speakers and the context of the event beforehand, or the lack of
preparation could prove costly upon arrival. (Duration 4:53)
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Building Trust Before Negotiating

Mark Gerzon, Mediators Foundation

IN BRIEF

Before entering into negotiations, assess the level of trust. Mark Gerzon
cautions that negotiation without first having in place a trust level that can
sustain the negotiation will only sabotage the deal. (Duration 3:06)
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Course Plan

Week I & Week 2

Five Principles of Business Communication Strategy

Part 1  Create various email messages based on assigned business
scenarios. The lesson focus is on how to maximize the impact of each
message by selecting clear, concise, complete, correct and courteous
language. Develop skills to write succinct messages in a sophisticated
manner:

Part 2 Discuss the main points of the following three assigned executive
speeches on fundamentals of business communication:

Clarity by Sir David Bell, Pearson

IN BRIEF

The FT Group’s Chairman gives insights into clarity of communication
and suggests ways to avoid the pitfalls of jargon and generic e-mail.
Clarity should be wuniversally practiced across all company
communication. Don’t clutter written communication with unnecessary
long-windedness: keep it precise and to the point.

Keep It Simple by Lord Sharman, Aegis Group

IN BRIEF

Simplicity in communication is key - especially in large organizations. Be
aware that people can interpret the same words differently, so keep
communication concise to avoid the potential for misunderstanding.

Don’t Over-Detail by Colin Day, Reckitt Benckiser

IN BRIEF

Obsessing over detail can be commercial suicide. Too many people hide
behind detail for justification or confidence purposes, rather than using
years of training and management experience to make a decision based
more on intuition than on figures.

Week 3 & Week 4
Presentation on Company Profile and Individual Professional Backgrounds
Part 1  Each of you will make a presentation on one of the assigned
topics, such as your company’s business, management philosophy,
financial conditions and forecast, etc., or your own professional and
personal backgrounds. Develop skills to describe various facts and
circumstances in a plain and sophisticated language that everyone can
clearly understand without confusion.
Part 2 Discuss the main points of the following two assigned executive
speeches on external communication on enhanced branding:

Articulating an Environmental Vision by Ray
Anderson, Interface Inc.
IN BRIEF
Ray Anderson explains why it’s not enough for industry to simply comply
with environmental regulation. In this lesson, he shares his journey of
bringing higher purpose to his company and his employees.
Great Brands are Built on Lasting Values by Howard Lester, Williams-
Sonoma
IN BRIEF
Integrity, trust and honesty are the lasting values upon which great brands
are built. Building these values into the vision of the organization
resonates positively with employees, customers and suppliers alike.
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Week 5 & Week 6

Employee’s Performance Coaching and Leadership

Part 1 Each of you will participate in an employee coaching role play in
which the manager needs to discuss one of his/her outstanding staff
members whose performance has recently been deteriorating due to her
being caught up in MBA studies. Develop skills in structuring your
coaching meeting with your objective of encouraging her to improve poor
work habits rather than discharging her.

Part 2 Discuss the main points of the following four assigned executive
speeches on performance management and leadership:

Praise And Support, Not Targets And Blame by Sir John Banham, Johson
Matthey

IN BRIEF

What motivates people is praise and support, not targets and blame. So
instead of using a command-and-control approach to motivation it is more
effective to find examples of best practice, and then celebrate these widely.
The Transition From Management To Leadership by Dina Dublon,

Microsoft, Accenture & PepsiCo

IN BRIEF

It can be some time after making the transition from management to

leadership before other people feel comfortable treating individuals in a
way that reflects their new responsibilities. However, once this transition
has happened, those people will be sought for their opinion and listened to
in a very different manner than they had been before.

Leadership Is What You Do, Not What You Say by Clive Mather, Shell
Canada

IN BRIEF

Clive Mather reminds us that actions are more important than words and
shows you how to lead by example and use your power deliberately.

The Benefits of Promoting from Within by Sarian Bouma, Capitol Hill
Building Maintenance, Inc.

IN BRIEF

Employee motivation is important in any business, but it’s not always
easy to achieve. Sarian Bouma knows one way to achieve it: by

continually promoting from within and by encouraging her employees to
improve themselves. She explains her approach to employee motivation
here

Week 7 & Week 8

Proposing and Negotiating a Three-party Joint Venture Project

Part 1  The class will be divided into three groups and each group
represents the interests of one of the three companies under the assigned
scenario of launching a joint venture company. You will learn how the
project leading company should present essential elements of the
proposed joint venture company and invite prospective partner companies
to play their essential roles in the project. You will also learn various
negotiation techniques to effectively manage conflicts and reach an
agreement that has desirable outcomes for every party involved.

Part 2 Discuss the main points of the following three assigned executive
speeches on proposing a new business:

Timing Your Entry Into New Markets by Lord Paul, The Caparo Group
IN BRIEF

In business correct timing is essential, and every market has a timed
window. Keep a close eye on the markets you’re interested in and seize
opportunities that arise there quickly. Miss them, however, and you could
be waiting some time for another chance.

Prepare Thoroughly And Know Your Audience by Rosabeth Moss Kanter,
Harvard Business School

IN BRIEF

Detailed preparation and research are fundamental to giving a successful
speech. It is crucial to take the time to research the audience, the event's
other speakers and the context of the event beforehand, or the lack of
preparation could prove costly upon arrival.

Building Trust Before Negotiating by Mark Gerzon, Mediators Foundation
IN BRIEF

Before entering into negotiations, assess the level of trust. Mark Gerzon
cautions that negotiating without first having in place a trust level that can
sustain the negotiation will only sabotage the deal.
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Week 9

Final Individual Presentation and Course Wrap-up

Part 1  Each of you will make the final presentation for the course on any
subject of your choice and demonstrate all what you have learned
throughout the class work. You will be evaluated by your classmates and
you will answer any questions they might ask.

You will ask questions and make comments as the instructor wraps up the
entire course activities.
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Method of Evaluation:
Class participation: 40%
Individual home assignments: 30%

Final presentation: 30%
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Textbooks:

No textbook will be assigned. Instead, for Part 1 exercise, home
assignments and related course materials will be delivered via website.
For Part 2 exercise, you are expected to purchase a one-year license for
SkillSoft (www.skillsoft.com) web-based video collections of some 4,000
executive speeches, from which the speeches listed above are selected for
class discussion. Those of you who take this course are strongly
encouraged to continue accessing many additional speeches even after
completing the course. If you intend to take this course, you should
contact the Office of Student Services for details on how to purchase the
license at a special discount price and how to test view the website to

prepare for the first week class session.
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Reference Books:

No reference books will be introduced. You should fully take advantage of
the above-mentioned SkillSoft (www.skillsoft.com) web-based video
collections of some 4,000 executive speeches, instead. During the class
discussion, you will become familiar with how you derive the maximum
benefit from the video contents.
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Lecturer's Comments to Students:

This course primarily focuses on the insights and mindsets that you need
to have in successfully managing specific business activities at the
forefront of global business. While you pursue the course work, however,
you will realize that the essence of business communication strategy also
works in your daily communication under non-business circumstances or
with non-business people. You are expected to exercise what you will
learned from this course in your any interpersonal communication.
B
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Questions/Comments:

This course is highly interactive in nature and your questions and
comments are always welcomed during and after the class, even after you
have completed the course. Use yksadamori@aol.com for email
communication.
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Course Description:
This entrepreneurial experience program, within the limited time was
called a month, becomes the investor and the negotiations to their own
shareholders, founded the company, is prepared run a mock store
business, selling activities, to create the financial statements , the
shareholders' meeting, to experience as organizer rather than bystanders.
By this experience, participants, if tackled seriously, and while having
fun, so always be attached to comprehensively acquire basic knowledge of
the mechanism of company.
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Course Plan

1.Introduction

2.Team building,and Consider the business(D

3.What is the business plan ?

4.business concept study work @

5.business initiative announced (D, modification work

6.business initiative announced @), modification work

7.A presentation to investors
8.investors and amount
establishment preparation
9.Set up a company
10.Creating a New business
11.progress report meeting (D, towards the opening preparation
12.progress report meeting @), toward the opening preparation
13.progress report meeting (3 and opening preparatory work

14.date of sale Day 1 (D sale preparation and preliminary date of sale,
creating Trial Balance

15.date of sale second day @ date of sale, trial balance created @),
withdrawal store

16.Make the financial statements.

17.To hold a general meeting of shareholders(D

18,To hold a general meeting of shareholders@

19.entrepreneurial experience recital preparatory work

20.entrepreneurial experience recital

21.Summary

of investment negotiations, company
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Method of Evaluation:

Student performance will be measured in folloing three
catagories:

* Attendance

+ Short essay each lecture

* Class participation
TFAMEHE):
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Textbooks:

1.Entrepreneurial experience notes(by NTVP)

2.The Four Steps to the Epiphany (by Steve Blank)

3.The Startup Owner's Manual: The Step-by-Step Guide for Building a

Great Company

(by Steve Blank , Bob Dorf')

4.Technology Ventures: From Idea to Enterprise

(by Richard C. Dorf ,Thomas H. Byers, Andrew Nelson )

5.Business Model Generation: A Handbook for Visionaries,

Changers, and Challengers

(by Alexander Osterwalder, Yves Pigneur )

6.0ther books

B -t

BhET DR H AR Fr—Fr X U R MERT (1

F ¥ —F% ¥ X U A NERIQFELIBHE
FREDOHR T, UMFEROREFERZZATERRE LR ENL VO

BN, BT LHE. SOICHEHEDRNRE D EBDNDN, BAETIE

AN

Questions/Comments:

Related courses:

venture capitalists training [ & II .After each lesson, the often open the

exchange meeting that was sprinkled with experts and entrepreneurs,

and participate, will be further education effect seems to be deepening, but

not essential.

Game
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CASE METHOD TEACHING AND DISCUSSION LEADERSHIP
2credits (Fall)
FOBWEERRN LT 4 Ay vay - V=2 =y TOMEG
Enhancing Learning Skills and Discussion Leadership

abl TN R

BERBOAS:
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Course Description:

This course offers students utilizing the case method in the MBA
program a peek at the instructional side of their education. With the
understanding that over 90% of enrolled students do not intend to become
teachers, students in the course are assumed to prioritize 1) tips for a more
profound learning experience using the case method of the MBA
program; 2) discussion of key points for internal corporate training
instructors or meeting leaders; and 3) acquisition of the perspective
needed to manage larger groups of people through discussion. In order to
attain these goals, the course teaches pedagogy.

BREDFE:
AREIX, BHEO12~9000F¥EE 1 HIC4 a~kT T, RE
T4 BB 5, BEMNMTDOILDDIE, 10/8, 1022, 11/7, 11/21

DOV I H 010:00-17:15,

F1m

VI Fx— [r—=22Yy REHEMR)
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V7 F v — TREREOED 5 )
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LI Fv— [RhEEEELTHEEZ LOMMES 2D
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BAICEDT 4 A B va ) — REE (FEOER)
% 3 H

L7 Fv— [ BINE 2 E8BiET 5
FEICEDT A ATy ar ) —FEE (FRiDE)
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54 E
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Course Plan

The course is taught in a format of four consecutive 90-minute units per
day, for a total of four days every other week. Class is scheduled for
10:00-17:15 on Saturdays, October 8, October 22, November 5 and
November 19.

Ist session

Lecture: "Introduction to case method education"

Instructor (Takeuchi) demonstration of discussion leader role
Lecture: "Planning for class"

2nd session

Lecture: “Thinking about the value of learning through discussion"
Discussion leader practicum 1

Discussion leader practicum 2

3rd session

Lecture: “Understanding participants”
Discussion leader practicum 3
Discussion leader practicum 4

4th session
Lecture “Building a learning community”
Discussion leader practicum 5
Discussion leader practicum 6
Course wrap-up
R 753
REWEN /) — MR THMORETB Z2&KiE, 1) REPORKSOM
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Method of Evaluation:

Grade B is guaranteed when all seven class preparation memos are
submitted. Grade A or higher is given by taking into account class
contributions, including 1) making comments and presenting issues in
class; 2) undertaking the challenge of acting as a discussion leader in
exercises; 3) assisting discussion leaders with class preparation; and 4)
report submission.

THRANEHE):
PN —(2010) (BAREEREENE) [ —A A Y v FEIRIEAM —

i e Pk W - 2 an -] BERBRAHRE
Textbooks:

Takeuchi, S.(2010), Keesumesoddo Kyojuho Nyumon - Riron/theory,
Giho/skills, Enshu/practices, and Kokoro/mind [Introduction to Case
Method Pedagogy: Theory, Skills, Practices and Mind], Keio University
Press.

SEE:

Barnes, Louis B., Christensen, C. Roland and Hansen, Abby J.(1994).
Teaching and the Casemethod, third edition, Harvard Business School
Press. (EiARIERIR(2010) [r—A- AV v FERE] ¥4 vESF
#)

BRI R, PrPfR—
Bl 4 vEy R,
Reference Books:

Barnes, Louis B., Christensen, C. Roland and Hansen, Abby J.(1994).
Teaching and the Casemethod, third edition, Harvard Business School
Press.

ELUBENSBEBEADIA:

ABAORET, T4 ATy v ar ) — REHBEE~DT 1 — kA
v/ BIOREOYELFE-HHME LT, BHENE3IEDI A
T CTHEIEE LT\ 5, BERITEGL B2 EE iz,
Lecturer's Comments to Students:

Three cameras constantly record this class, mainly to provide feedback
to students acting as discussion leaders in exercises and for class
improvement. Students' understanding and cooperation are appreciated.

(2006) T3 ! BARBM A —2 X Y v R

EDHRREFE 2 B (32H#))
BUSINESS ENGLISH 2credits (Winter)
FEEN B B B R AGEE
Basic Business English Communication: Building up from square one
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Course Description:

The aim of the course is twofold: First, to activate the students' passive
vocabulary in general and to help them build a solid vocabulary of the
most frequently used English words (GSL words) in particular. Even
advanced-level students with a vocabulary of more than 3,500 or more
words often miss 400 or more words from among the 2,000 GSL words,
and herein lies the reason why the first half of the course is devoted to
direct vocabulary instruction. Second, to develop an awareness of the
language of meetings, negotiations, presentations and business
communication. To this end, dictation tests will be given followed by
simulated dialog creation (by group work) for further free practice of the
language presented in each session.

Upon completion of the course, students will have activated their passive
vocabulary in English and have sufficiently developed their basic English
skills for use in realistic business contexts.

BEDFHE

B 1[E : GSLTEMWOPart | %~ AX— L& END DD
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BEMOPart IZ AT L, #TH, R AZHMICA — L THE LE
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Course Plan
Session 1: Using a self-grading Excel worksheet, an in-class test will be
given on the material covered in Part 1 of the practice test, which will be
distributed in advance, to measure content recollection. Students are
required to bring a laptop/device that runs Excel worksheets and to type
their answers into them. (This applies to the rest of the course.) When
finished, students are to report their scores to the instructor via e-mail. If
translations to the exercise sentences and explanation to the answer
choices are required, please refer to the optional text book.

Session 2: Using a self-grading Excel worksheet, an in-class test will be
given on the material covered in Part 2 of the practice test. When finished,
students are to report their scores to the instructor via e-mail.

Session 3: Using a self-grading Excel worksheet, an in-class test will be
given on the material covered in Part 3 of the practice test. When finished,
students are to report their scores to the instructor via e-mail.

Session 4: Using a self-grading Excel worksheet, an in-class test will be
given on the material covered in Part 4 of the practice test. When finished,
students are to report their scores to the instructor via e-mail.

Session 5: Using a self-grading Excel worksheet, an in-class test will be
given on the material covered in Part 5 of the practice test. When finished,
students are to report their scores to the instructor via e-mail.

Session 6: Using a self-grading Excel worksheet, an in-class test will be
given on the material covered in Part 6 of the practice test. When finished,
students are to report their scores to the instructor via e-mail.
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Session 7: Using a self-grading Excel worksheet, an in-class test will be
given on the material covered in Part 7 of the practice test. When finished,
students are to report their scores to the instructor via e-mail.

Session 8: Using a self-grading Excel worksheet, an in-class test will be
given on the material covered in Part 8 of the practice test. When finished,
students are to report their scores to the instructor via e-mail.

Session 9: Using a self-grading Excel worksheet, an in-class test will be
given on the material covered in Part 9 of the practice test. When finished,
students are to report their scores to the instructor via e-mail.

Session 10: Using a self-grading Excel worksheet, an in-class test will be
given on the material covered in Part 10 of the practice test. When
finished, students are to report their scores to the instructor via e-mail.

Session 11: Using a self-grading Excel worksheet, an in-class test will be
given on the material covered in Part 11 of the practice test. When
finished, students are to report their scores to the instructor via e-mail.

Session 12: Using a self-grading Excel worksheet, an in-class test will be
given on the material covered in Part 12 of the practice test. When
finished, students are to report their scores to the instructor via e-mail.

Session 13: A dictation test will be given on the expressions introduced in
Chapter 3 (Meetings) of the required textbook. Students will need to
practice beforehand by using the application that comes with the textbook.

Session 14: Students will engage in group work to simulate a dialog,
incorporating the expressions learned so that they can get the feel of using
them in realistic business contexts. A representative of each group is to
submit the dialog in writing to the instructor via e-mail.

Session 15: A dictation test will be given on the expressions introduced in
Chapter 4 (Negotiations) of the textbook. Students are required to practice
beforehand by using the application that comes with the textbook and
report the score to the instructor by e-mail.

Session 16: Students will engage in group work to simulate a dialog,
incorporating the expressions learned so that they can get the feel of using
them at work. A representative of the group is to submit the dialog in
writing to the instructor via e-mail.

Session 17: After a brief dictation test focusing on the expressions

introduced in Chapter 5 (Presentations) of the textbook, the score of
which should be reported to the instructor by e-mail, students will engage
in group work to simulate a presentation, incorporating the presentation-
specific expressions. The simulated presentation is to be submitted in

writing to the instructor.

Session 18: A dictation test will be given on the expressions introduced in
Chapter 7 (E-mails and Memos), score of which should be reported to
the instructor by e-mail. Students are required to practice beforehand by
using the application that comes with the textbook.

Session 19: Students will engage in group work to write some e-mails,
incorporating the expressions learned so that they can get the feel of using
them in a typical business situation. The e-mail text created in such
manner is to be sent to the instructor by e-mail.

Session 20: Students will engage in group work to write some memos or
reports, incorporating the expressions learned so that they can get the feel
of using them in realistic business contexts. The memo or report so
produced is to be submitted to the instructor via e-mail.
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Method of Evaluation:

From Session 1 through 12, a score of 90% or higher will be given a letter
grade of A; 80% or higher, B; 70% or higher, C. As for the dictation tests
(i.e. Sessions 13, 15, 17 and 18), a score of 80% or higher will be given a
letter grade of A; 70% or higher, B; 60% or higher, C.

The final grade will be determined by the sum of three factors: the
average score of the in-class tests, class-participation (attendance of at
least 70% is required to earn a passing grade) and submitted assignments.
TERAMEHSB):

[/ A4 ATv ALY —F HHAKHEGL2000] BMEAE 7
A = A{EE 20164 ISBN : 978-4-88784-17-0

(7427 —var TRADEPRATGELHANY—2123] H
MIEAE FHMUAT L 20164 ISBN: 978-4-7980-4556-6
Textbooks:

Kiyoto Hinata (2016). Business English in a Nutshell. Shuwa Systems.
(Required textbook)

Kiyoto Hinata (2016). Test Yourself and Learn the 2,000 GSL Words—the
words that are most frequently used in English. TS Kikaku. (Optional
textbook)
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Lecturer's Comments to Students:

Expose yourself to as much English as possible, watching American and
British television series (without subtitles) or English books, and see for
yourself that more than 80 percent of the words used in them are GSL
words. In fact, research shows that GSL words account for more than 90
percent of words used in business conversations and herein lies the reason
why the first half of the course is devoted to high-frequency words.
B8

hinata@keio.jp

Questions/Comments:

hinata@keio.jp
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