Keio University Business School

Open Summer 7 Day Intensive Course

Grand Design Project I1I
Technological Innovations in Global Perspectives

Crisis, Sustainability, and Health

Registration Information
For Credit: Apply to KBS by May 31
For Audit (certificate) : Apply to a Program by July 1

keio.grand.design@gmail.com by July 1, FCFS base

Course Information

http://[www.dff keio.ac.jp/activity/chairship/2017/01 detail.html

Detailed Information (This Brochure)
http://anegawa.kbs.keio.ac.jp/Grand Design Project/doc/Grand
Design by Japan 20170715.pdf

Grand Design by Japan (in General)
http://anegawa.kbs.keio.ac.jp/Grand Design Project/
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Grand Design Project I1I
Technological Innovations in Global Perspectives

Crisis, Sustainability, and Health
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Grand Design by Japan Program
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<Detailed Program>

2017 Keio Design the Future, Daiwa Securities Chairship Lecture

Grand Design Project III

Grand Design of Technological Innovations in Global Perspectives — Crisis,
Sustainability and Health

Detailed Information
Course http://www.dff keio.ac.jp/activity/chairship/2017/01_detail.html

Grand Design by Japan http://anegawa.kbs.keio.ac.jp/Grand_Design_Project/

<Objectives> How to solve important problems the world and Japan face based on
science and technology. We provide a brand new summer course “Grand Design
III-Technological Innovations in Global Perspectives.
<Advantages> This i1s a technology management with cross-section disciplines,
cross-generation, and professional education
1. Intensive lectures by a world renowned professors in this fields
2. Intensive project and program management lectures and workshop by leading
professor
Forum with more than ten renowned professors and professional

4. Main focus is on crisis, sustainability, and health

<'Three Modules>
Module 1 3 Day lectures by Professor Kenji Uchino (Penn State University, Professor)

based on his new text book.

Module 2 3 Day lecture and workshop of Project and Program Management by Professor
Hiroshi Tanaka (SKEMA, Business School in France)

Module 3 Follow-up forum on technological innovation by more than ten professors,

businessmen, and proessionals.

< Organization> Keio University, Graduate School of Business Administration,Keio

Grand Design by Japan Program, (directed by Professor Tomofumi Anegawa)

<Language™> English and/or Japanese (Most of professors command both)

<Students and Participants> Those who are committed to create technology-based


http://www.dff.keio.ac.jp/activity/chairship/2017/01_detail.html
http://anegawa.kbs.keio.ac.jp/Grand_Design_Project/

solution

< Schedule> July 15(Sat), 16( Sun), 17 (Mon,Holiday), 22(Sat), 23 (Sun),

August 5 (Sat), and 6(Sun)

<Follow-up Forum (Optional)> September 17(Sun), 18(Mon Holiday), 23 (Sat). 24(Sun)
1st session 9:00-10:30

2nd gegsion 10:45-12:15

3rd session 13:00-14:30

4th gession 14:45-16:15

5th gegsion 16:30-18:00

Introduction and Overview of the Course
Professor: Tomofumi Anegawa (Keio University)

Schedule: July 15 Saturday, 9:00-10:30 Orientation no class count

Module 1 Three Day Intensive Lectures on Global Crisis/Sustainability Technologies
Led by Professor Kenji Uchino (12 Sessions)

Invited Lecturer: Professor Kenji Uchino (State University of Pennsylvania)

Title of Lecture: Global Crisis/Sustainability Technologies

Textbook: Global Crisis/Sustainability Technologies (World Scientific 2017)

Content: Provide an overview of crisis, sustainability technologies based on his new
book. It covers politics and technology, trend, risk management, and crisis technology

and sustainability technology.

Schedule: July 15 Saturday10:45- 18:00, 1st Day

Chap 1: Background of Politico Engineering — 2 hours

Chap 2: Japanese & Global Technology Trend Change — 1 hour
Chap 3: Global Politics in Engineering — 1.5 hours

Chap 4: Categorization of Politico Engineering — 1.5 hours

July 22 Saturday 10:45-18:00, 2nd Day
Chap 5: Crisis Technology — 2 hours

Chap 6: Sustainability Technology — 1 hour
Chap 7: Risk Management — 3 hours

July 23 Sunday 10:45-18:00, 3rd Day
Chap 7: Risk Management (Cont.) — 1 hour



Chap 8: Advanced Game Theory — global regime — 4 hours
Chap 9: Concluding Remark & Discussions with Students — 1 hour

Module 2. Project and Program Management Seminar for the Grand Design led by
Professor Hiroshi Tanaka Jointly with Ms. Taeko Inoue (10 Sessions)

Textbook: Handout files

Module 2 Seminar participant status: In addition to registered students taking this
course as credit, Module 2 is opened for students and the public as a seminar upon
registration and seminar fee. Seminar fee is waived for students and the public with
fulfilling conditions. The registered seminar participants can audit Module 1 and 3 by

permission of a coordinator (Professor Anegawa) and an instructor (Professor Uchino).

Schedule, July 16tk, Sunday, 15t Day 10:45-18:00
Onsite registration
Opening and Introduction
Session 1 Introduction to Projects
Session 2 Developing a Project for Innovation and Grand Design
Project development fundamentals
Four routes of conception of innovation projects:
1) Systems approaches — hard and soft
2) Program management
3) Brain-storming using common management theories
4) Service innovation

Financial analysis by the Net Present Value (NPV) method

Schedule, July 17th, Monday, Holiday, 2nd Day 10:45-18:00
Session 3 Project Management
Universal concept of project management
Project management work flow
Plain objectives of project management
Project scope planning and management
Quality in project management
Project time management
Project resources management
Project cost planning and management

Project risk analysis and management



Project formation and organization

Project integration management

Schedule, August 5th, Saturday. 3rd Day 13:00-16:15 (2 Sessions)
Session 4 Project Management Workshop
Strategy brainstorming on a group-selected project theme
Setting a project mission, value analysis, development of a project
proposal
Stakeholder analysis, organization, work breakdown structure (WBS),
project schedule, cost estimate, Finance planning, project
execution strategy
Compiling & editing a result presentation file
Result presentation

Wrapping up the seminar

Module 3 Forum Series led by Professor Anegawa
One day forum on topics and projects held in Module 1 and 2. A forum consists of project

presentation by participants and lectures by invited speakers.

Schedule August 6th, Sunday (3 Sessions)

13:00-18:00 Forum 1, Technology for Crisis and Sustainability
Invited lecturers including:
Helmut Prendinger (Professor, National Institute of Informatics
Japan) “Deep Learning”
Yumiko Nishimura(Health2.0), “The State of Art Consumer Health
Application”
Kazuhiro Sakurada (Sony Computer Science Laboratories,Inc.) “The

Reasons behind Poor Medical Services”

Note: Grading will be made for students talking this course (Grand Design Project III)
for credit as of Mid-August based on class participation, reports, presentations for

Module 1, 2 and forum in August.

Schedule September Follow-up forum on Technological Innovations of Crisis,
Sustainability, and Health

Forum A On Technologies of Crisis and Sustainability



September 17th Sunday-18th Monday Holiday 13:00-18:00
Forum B On Technologies of Health
September 23 Saturday- 24th Sunday 13:00-18:00 (tentative plan)

<Technologies of Crisis and Sustainability > September 23

Koji Kato(Emeritus Professor of Tohoku University, and Senior Researcher at Nippon
University) “Sustainable Lifestyles and the House”

Toshiharu Ikaga (Professor of Keio University, Graduate School of Science and
Technology) “House and Health (tentative)”

Masahiro Kami (President of Medical Governance Research Institute) “Fukushima and

Health(tentative)”

<Technologies for Health >

13:00-18:00

Eiji Sasahara (Healthcare Cloud Director) “Health IT(tentative)”

Hiryoyuki Yoshihara (Emeritus Professor, Miyazaki University and Kyoto University)
“The Thousand Year Project of Patients Record(tentative)”

Yasuyoshi Watanabe (Riken, Director of the Center for Life Science Technologies)
“Compass to Healthy Life(tentative)” Research Complex program” https:/rc.riken.jp/en/

And other renowned speakers

Presentation by students
The follow-up forum will be held for each issue covered in Module 1 and 2 in the above
schedule and other additional occasions. Students and participants are expected to

report their project results as a team.


https://rc.riken.jp/en/

Keio University Business School
Open Summer 7 Day Intensive Course
Grand Design Project 111
Technological Innovations in Global Perspectives
Crisis, Sustainability, and Health
July 14, 2017- August 5
Plus Follow-up Forum

Application

Registration for Credit by April at KBS
Registration for Audit by July 9
Fax.045-562-3502 or keio.grand.design@gmail.com

Application Form for Grand Design by Japan

Both Japanese and English information is required if available.
Name (x44)
Name of School, Department (if available) (5214 « BT Ig = EBIF 7R 44)

Year (#4) Undergraduate /Master /Ph.D.
Name of Affiliation, Position (if available) (%075 5t - #4k)

Address ((F771) T

Contact (GE##&5c)_Tel.: Fax.: E-mail:
EREAFL, 7A—TLBINHT>T, KRTOT TP 7 A—T b2 RO LB K OGER - 726 - 83—
FOREKIZOWTHE HIOME N E MR, ki, i, BESORE EAINET,

General principles regarding to an individual participant information, recording and storing pictures of the event, and

documentation are applied as shown in [74—7 L« RO T LB IOGR - 122 - 23— ORI OV TK

# ](in Japanese). Written agreement will be asked when you participate in the forum.

10
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Please fill in check & of you attendance
[ Module I Three Day Intensive Lectures on Global Crisis/Sustainability Technologies
July 15 Saturday 9:00- Orientation  10:45- 18:00
July 22 Saturday 10:45-18:00, 2nd Day
July 23 Sunday 10:45-18:00, 3rd Day
] Module Il. Project and Program Management Seminar for the Grand Design
July 16th, Sunday, 10:45-18:00
July 17th, Monday, Holiday 10:45-18:00
August 5th, Saturday
Module 3 Forum Series
L] August 6th, Sunday 13:00-18:00 Forum 1, Technology for Crisis and Sustainability
Helmut Prendinger (Professor, National Institute of Informatics Japan) “Deep Learning”
Yumiko Nishimura(Health2.0), “The State of Art Consumer Health Application”
Kazuhiro SAKURADA (Sony Computer Science Laboratories,Inc.)”The Reasons behind Poor
Medical Services”
[] September 23, 13:00-18:00 Sustainability and Health
Koji Kato(Emeritus Professor of Tohoku University, and Senior Researcher at Nippon
University) “Sustainable Lifestyles and the House”
Toshiharu Ikaga (Professor of Keio University, Graduate School of Science and
Technology) “House and Health (tentative)”
Masahiro Kami (President of Medical Governance Research Institute) ‘“Fukushima and
Health(tentative)”
(] September 24, 13:00-18:00 Technologies for Health
Eiji Sasahara (Healthcare Cloud, Director) “Health IT (tentative)”
Hiryoyuki Yoshihara (Emeritus Professor, Miyazaki University and Kyoto University)
“The Thousand Year Project of Patients Record (tentative)”
Yasuyoshi Watanabe (Riken, Director of the Center for Life Science Technologies) “Compass to

Healthy Life” Research Complex program(tentative)”

Contact Information

Office of the Grand Design by Japan Program

Graduate School of Business Administration, Keio University,
4-1-1 Hiyoshi Kohoku-ku, Yokohama-city, Japan 223-8526
Tel. 045-564-2015, Fax. 045-562-3502

E—mail: keio.grand.design@gmail.com Anegawa

HP [ http://anegawa.kbs.keio.ac.jp/Grand_Design_Project/index2.html

11
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Graduate School of Business Administration, Keio University.
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Graduate School of Business Administration, Keio University.

Summer Course on Technology Management

E Grand Design by Japan

Grand Design Project Il Technological Innovations in Global
Perspectives- Crisis, Sustainability, and Health (July-August 7 Days)

Call for students and participants

2017 Daiwa Securities Chairship Lectures by Keio University, Business School (KBS)
Seven day course/ weekend and holiday intensive classes at KBS Hiyoshi Yokohama Campus
Cross-discipline, Project-based, Forum-style, Professional Education

Credit or Audit / Registration Required

B For Credit :Graduate Students of Keio University- Ask instructor and your department office and
register by the end of May. Other universities’ students- Ask instructor

B For Audit : Students and General Participants- Register by July 9 with instructor’s permission

<Objectives> To overview technological innovation management and critical issues . To solve
important problems the world and Japan face based on science , technology, and social innovations.

<Advantages> A new professional management education with cross-disciplines, cross-
generations, special forums on important issues

1. Intensive lectures by one of the most renowned professors

2. Intensive project and program management lectures and workshop by the best professor
3. Forums with more than ten renowned professors and professionals of important issues

<Modules and Schedule>

Module 1 3 Day Intensive lectures by Professor Kenji Uchino (Sate University of Pennsylvania,
Engineering Department) based on his new text book Global Crisis/Sustainability Technologies
(World Scientific 2017) (July 15, 22, 23).

Module 2 3 Day lecture and workshop of Project and Program Management by Professor Hiroshi
Tanaka (SKEMA, Business School in France) (July 16, 17, August 5)

Module 3 Follow-up forum covering significant issues in technological innovation by dozens of
professors, businessmen, and professionals. (August 6, and September 17-18, 23-24 Optional)

<Language> English and/or Japanese ( Professors use both languages in class)

<Expected Students and Participants> various background with commitment

<Fees> Free for students, certain for outside businessman depending on conditions

<Organizer and Detailed Information> Keio University, Graduate School of Business
Administration, Keio Grand Design by Japan Program, Professor Tomofumi Anegawa
keio.grand.design@gmail.com, 045-564-2015, See also Keio Grand Design HP
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