TR AVR(EMBAY 2 B (1 S8
ORGANIZATION AND HUMAN MANAGEMENT (EMBA)
g N ER
e BN foz
g Wk ME
ERE KB

BEHEOAS:

AEE TR, £BIREO 5 bEMSE ANCETA Yy 225,
DAL, ITHK - 7 o=k M2 Lo TP A O RHiI{E A
EORARRE{ELBLTHS,

A5 - - = AV A PO Y FHEAREDLY, 351 h0g
LLTOEEENREL WA,

BRI, ABEREEEE - U — X —Tow D  HERTED - ABSYIRETE -
AWF N R AL R EOREERAT A,

EAMICr— 22 030, HELBETA MR ELT,
BEoztE:

KBS —Dli BT 52— 27 0 b S VEBBLTLES
W, :

ELARETME A

wERIEET S,

FEAMEHE)

I b oMEm HRMSRE IFALYrER

BEE:

Ll




BEEHTRAEMBATZOYSL BEOHE

(EMBA Course Outline)

(Coﬁsﬁe :'%itle) RIS ’_(éﬁfn';f)’ %
. R o REOEE (Course Outiine)
LR ETE = : -
-(ES:S:S:) X%?g%%%gg . (Time g?%g{idz‘%ﬂass/ ' (icfﬁtﬁf) (Course Maﬁ%ﬁ%}fﬂstnbu{gd n

1 #n FI—F605, REa155y Fo—r Ui LB —R
2 ] SRS FO—r LB ISR —R
3 P4 FN—T605, KE155% Fo—sngElignesr—A
4 N ST FO—r L E LRSI —A
5 Bk =7 y—E—wd  |r—2R
B K SRS ERE—F) Y—A—2wd =R
7 b4 =604, KB155 [ — 5 — Sy e REE T —A
8 b3 ELEE ) —F =L AR Er—A
9 KE I N—TFeos . k155 AEEBEL ) TR TR
10 K# L ABEEEFPUTHA|7—A
11 P T N—F605 . KEE15% HEBHETAS AR | —R
12 Kk S{REEE HRFRETAT AR —R
13 pi:31)) HN—TF405 ., HSRE0% APLAR-RRU AL Pr—A
14 pi 3111 4 h—Taus, H5R805 AR R RRLAVR |r—A
15 b3} Rk

16 Fi$ti] HARERES




=T (EMBA) 2 By (1 S2HE)
MARKETING (EMBA)
i £H R
R R W
WeRgs T EW
W A &

BEMNBOAE:

FBETE, v~ F T4 Ry AEPLE Lite—FTF 4
F g VA M oWTERT S, BANEITROEY ThB,
(W& F 4 TORI  v— T4 ¥ a7l BT
T 4 S v RV AL b OER ST A EREE I
DNTEERE S,

() M= o 2 TR RO REVER Y B, = —
74 v T EFREEOMMCBENAL Y, BE~0RSHNR
B & A NERET 5,

BEEoiE:

KBSHRAEAR— i B#fi T 30—2A7 0 b 54 v EBBF AL,
HeAERT AT &

HER QY 7 2 8fE b 2 Ramic i ML £,

THAREBRE)

AFEE., WO, AR, REEmEReY M3 i
T Y A HARD B AR BT AR LISBN-10: 4532134390)
EHHENEEEFE~OTAL:

mo=aT7TERE LK, EXFUAMERO--E2EI L BT,
=7 VEAEEFE B 0B AL EEET 5,




BEEEMENEMBATOYS.L BEOHE

(EMBA Course Outline)

HEE

CA—ILTRLA

ainoue@kbs keio.acjp

(Gourse Title} Aakated (e ngg:i@#@?ﬁ;(:reﬁsz
SRR : - hikaru@kbs kelo.acjp
iﬁ%a}ﬁ (Coursa Outlme) : :
.. a ST _ :
'('é:s:i:) x%%?g%%g (Tlme QEE?;%?I#S{ . (Icf\t::tg . {course Maﬁ%:ir%;;;?%i]lstrlbuted n
1 mT F—=7 R—rT T OEFRA 5—A
2 T D3R YT OEFRE  |r—R
3 BE Fh—7 =TT T ORRRE 7R
4 RF TR I T T OEFRRE |72
5 B Tn—7 VT OBEREHR (TR
] *H 9FA R—TTALTOEERR  |7—A
7 M Fn—7 T T OERRA |r—A
8 &H D3R T4 FOREFRE |7 R
9 HE T~ MAN—TT40 TR 7R
10 #E D3R MEe—rT 08 (TR
11 #.L Tn—7 BAN— T TR
12 #E 952 HEY—T T T |7 A
13 A T—7 BY—T T4 THRE  |7—=R
14 Lk 93 MEN—TT40TEE |7
15 i Tn—7 HET—rTao T8 A
16 A 952 MET—r TV TR




S EIE(EMBA) 2 B ( 2ED
ACGOUNTING AND CONTROL (EMBA)
s KM L
degds AL R
£EEE 0B M
sy HEE an

BEHBORE:

GV BEREETH L CHERAT A RSEERILOVT, #O
VBRI & ST HEE BIC-O0 B, 9, SElE - EXFtEE
Elvao - MIEEER O EERE OR & 22U, SEOREEED
EPRR - ETFAREOL ICHEEECELBN T A0hEr—
A Fp AB A vERTEE LTV,

BEozE:

KBSHRA~— VBT 50 —A7 7 54 28R FEEN,
RRAEERM T i

(FEEMNE) 50%, [HIRME] 50%

TEAM(HRER)

LHEZ, [MBARZ B2 T 47X - - Bl <=RxPAL oy
be—i, SRFOBAERN] FREFE




REEHMRFEMBATOS SL BEMDEE (EMBA Course Outline)

(Gﬂfgﬁﬂe‘) &FHEH vohta@keio.ip

I " {REOFE (Course Outline)

v | &..: A#ﬁaﬁa“ Nemms | aw onm SN

(Session) | xfiskis o " oo | Contents) (Course Matoris{To be ditributed i advance])
1 HE D3R &ETI—
2 HE 952 SEUTIY—
3 HE gn—F ﬁﬁﬁgﬁﬁg —2
a ML 55 RIS ir—2
5 #m gn—z TR Z:i
6 e 532 ZAbRa Z:;‘
8 #eE 55 L RIAE Lz
9 (15} Fn—= =B 2oy i — A
10 R DA Y—F—Lur—A
11 L Fn—7 Eoay |-z
12 17} 9324 E¥ay [F—X
13 KH Fn—7 ﬁ%&&ﬁ#ﬁﬂﬁ’r—z
14 AH 552 T -
15 AH MRaER
16 AH AR ER




EHRS(EMBA) 2 Bif1(2 228
MANAGEMENT SCIENGE (EMBA) -
#iw Kk EE

BEiEORE:
A% E TR & RN EE IR L TR EEORCEERT
DOEEEDIHECOVTEER, BRI, OAaENLERRE
DHEGREFETLER L, (M T4 TRV AP v I A
O F bRk EREOERREVIERT AEE LRSS,
22 OEHE:
KBSERAEA— DB+ 23 —RA7 0 b T4 W 2ERIFEN,
BB
EMBA = 7l 8 DRGEEHIFIEIC D & S& fFunEd,
FEASERE):
FTevrrBRBRE] KFEEE ¥4 vT P 2004
ISBN : 978-4-478-02955-8




REEHRMEREMBATOS SA BEDOEE (EMBA Course Outline)

( Coi‘:}rsaé i%itle) BEMHP j_(éi:Z:!)/ A obayashi@kbs keio.ac jp
B St #&%m%ﬂ@ (Course dutline)

'_(E: ' B
2= | oto) | (rimg Attieg iy Casey | EHIE o omE]
(Session} | ey | 0 Group Work) - {Contents) . - {Course Materials[To be distributed in advanee]) .. -

sz _ C
HEA

1 Kk | T—T600/25X1205r | SEMABRRE |F—A
2 Kk " r—A
3 x| FA—Fe0R/95R12058 | AL |—A
4 A " r—2
‘5 K| FIL—Te05n/25 1205 | AEMERRE|F—R
8 K " g —2A
7 K# | F—TFe0s/952120% | AS_—3 [r—R
8 K ” » r—2
9 Ak | AI—Te05/0SA1204 | H—LEER | —A
10 A " br—2
11 Kk | FIL—Te05/H5R 1205 fafEE |4 —R
12 K " =2
i3 Kk |RER1205/ 74—F 1302605 HEa

}4 k#;k n "

15 K | T8/ 05 RABS/ ERER  |y—R
16 Kbk | FI—Ta553 /9524545 " F—2




HEEERE (EMBA) 2 Bifii{2 3H)
PRODUGTION POLIGY {(EMBA)
g WIF Z=FN
Wi N 8
e MiPY Sk

BEREORE:

AR - A —ra i onT, TuttASORAF - EZ2F, &
BOHEETO=RI A M, WHFC L HQCDM L LS HO
BEBEf%, AEMEHTMLEO#E - 7S AR Ay
b, MBSMEREIGHREE E HAROMA DB Y Fi Y, AEE A
BEIGZBA N0 her—RA R Yy FOERRMICEET S, -
& g A ERIERITE AT O L SERE T EEHEPR S v
TOEFA—L gAY, Srakhdtr—ay e wR YA b
ORI FEDTEELBLH I ITHAFEL, BT —2#
Hit, BEOEREZHEFO T 7 0 — AR D TARERR Y Tk

RIS 5,

BEOHE:
KBSTERAEAS—DIBHET 22— AT I b T4 2BELIEE N,
REARRRIE A

27 ABTOSEM - BERANA L, BREICITDOL A 2FERT A
b (BAVELR— MEE) OEREAA—AL LTFHELE T,
BEE, :

TR A—h—EOAF 1 0 L1H] MAEEZE ARS8
Wb HiRRUR




BREEHRWEREMBATOS S L B2 0OFE (EMBA Course Outline)

(Cﬁg fitle) EEBIR kono@kbs.keic.ac.jp, sakazume@kbs.keio.ac,p
PR R BEOHE (Gourse Outiine) ' = |
] mma - T SEvE

T | T aonma | GowWero T TN >h advance]} SRR
‘ U "é‘;}?;ﬁﬁ* WRT—%7HF o LGRS |7r—2
2 = TN |mpr—troreLumEs 7R
3 M T8 | BEREST [7—2
4 M T emEmoki: REMES |72
5 Bl TS [mEmoRsat

b B ”;;?;gfg WEEHOTRIA

1 il 1205 HHBBESBED —

8 e =605 SSHBEBERITTHD ey
o | | e
o | |
RN
* o iy 2
"’ A jfemdre =2
" e 2o fr—2
o | | e
° = s r—2




BEEE (EMBA) 2 B (2 348)
FINANGIAL MANAGEMENT (EMBA)
ek B A
HelE I RH
#ig BE Ok
LESHEY - Ed e i e

BEHBORNE:

FRBATHT 74 T2 LREMBORRE, HIChREEEE M
H ERAAMNEE, BERBOERE L TORERITOMEAL
OVWTHEE LEY, =R, BE LT~ AR E#Ec L 0 i
WET, BES, 774 F A L aRIETE ORE, SBIRER
fhl Y A EEAEEN LSS, TS, ERGEEGOGR., M&
AL EHRMEE B LEY. MET, BENE BERBOFERS L
TORBEERCEMTENLAEAZER LT,

BEOE:

KBSTERTEA— DRBIT 22— AT 7 b 54 0 2HE FEn,
RRERSTE ik -

MERERS S A8/RED S ICTRSHICEELE .
TEASE):

AEMY—, RER o—Nl— 277+ A, HEREEHL,
2006.

DF¥—F TV —Y—ZFa Vb vl YK TFT T Y
T () EEET, B ERER, a—R e—

Ty A AR (b)) (F), BiEBRPH:, 2007




BREEHEWRBMEMBATOSS.A BEDOEHE (EMBA Course Outline)

*']' E % \ Mﬁﬁé@ )[_ij'lfbx seki@kbs keio.acjp, tsaitoBkbs keio.ac,ip, htaka@kbs keio,acjp
(Course Tltle) {(E-mail)

' fﬁ%@?‘l‘@ (Gourse Outline)

BEBA | e

: '32‘?"/3:/ {Instructor) EE;?EW@ .. ' = #UH [('DBIJEE] SR
(Session) - x;ﬁﬁ#ﬁc;‘io)fﬁ (Time(?:i:;te\?d::k)masy (Contents) . (Coursa Materlals[To be dlstnbuted in advance]) =
L aoaEA ] P o
1 =18
HZ2180 B E T 7 — R
2 =g
3 BiE 7 IL—70043
4 =1 SS90 .
5 L TI—F0s5 . et e
ot /'\?b‘/ P
6 = HS2904
7 wiE Th=TNG | iRaEEsey
ADRRD A r—R
8 i 552904 b
9 e 4 L—F155%
BXRER |7—RA
10 B 2521065
11 L—F75
FETk 5 Vi J— -
H—MA
12 b3 HS5R105%
13 i
232180 BisRe |vy—A
14 i
15 M
252180 ey (R
16 INGE




EBE-aa-HEEMBA) 2 B{u(2 321
BUSINESS, ECONOMY AND SOCIETY (EMBA)
goe hE B

ERHEORRE:

7B (TBE - s 40%) ozELRT ik, UERE
EiLERE THd, w7 nRFen,. BEME~0ER., S2Hlo
k. tEOESHNBERICHTSEROEEY, SFEER Y, &
EBERDBSMIREEIIAE {EELTWE, TAGOERIZST
AEMTEDHB L LI, ¥ EBEEEOL VoW TERY
79,

EHRA ik, BLToEBY eha, FB—ir, &% B4R
Y& HVMBEER LR KOs, THhA, Foibinit, BEY
DL~ — ACARBE (L Z smbeie Jin ERASRETH S, T/,
HEBET A ET A T L — AU — 2 2 L, 8 - 58 - 18
FBOBRTEINIES, L&, i EEEea#tsrnE
NHb,

BRI, AMIREEC EO L 3G T nETT
2, SHROMMRERLE LR L, S rAe T A%
b, FA SNSRI TITO 2 ThA,

BEOHE;

Bl1H ArraFriar&r—xHlG

Bom F— AT
#wam i
B4\ H—AHTN

BolE —REER

el r— ARG

7 r— A7t

#EsH HBEbAHVTLR—
REHREHE A -

O #ESM50%

@ RBEHBZWVIT LA 1 50%




REEBEMEFEMBATOS SLA B2 0O5E (EMBA Course Outline)

(Gozisge :’%lt[e.). BEE-e-g nakamura@kbs keio.ac.jp

BREOFE (Gourse Outline)

BEBEA | e

#yias | (nstuctor) EEE me.- g %Svh‘ [®ﬁu§E] N
(Session) | sciEsa o1z (Tlme éll‘::;e‘;\il :;‘)G]"’ISS/ (Contents) } (Course Materla[s[To be dlstrlbuted in advance])

BOHFEA

‘ sty o mioss [HEEBELE o
it TA—T155, GIRI055 | G

2
3 e
shit S h—F155. 5105 [HMRERIE |, o
bt oy
4
5
it HIL—F154, HS5A10545 ”*’;ﬁ;af"%‘fb P
6
i ShERIRIE AL
: — 4 5 EIRIRT _
hF HI—F155 . FS5A1055 e, bz
8
9 ’ e
gt & L—F755 . F5 1055 %%ﬂj?iﬁgfib bz
ERE
10
. FHERIRBIEE]
¥ — = AR 5L .
H&f G I—F15%, 2*3A105%5 jiiees =
12
3 =164, US3A105% | BITBE
S (FE) ELEFDE
1 Foia
15
ko) %éﬂ:t‘iib B

16




MERE(EMBA) 2 B (3 21

BUSINESS POLICY (EMBA)
g Ak =B
g WD [E
g RFH 1EX

BEHEORE:

Ao — AT, RO EBK BN (BPS : Business Policy and
Straiegy) ROFEEBIZ-ONT, AL LCHEE {(Above average
retnn) & 3EEE L OV DR L THAZ L Rydop L g
Fﬁ%a\‘&lui’jlﬂ CRFFENRTWET, Py wRP A PORA

WX CEMH L EEREOn Py 2 288 L. RRSTFCZESH
T HAH 2 S ST RN N KT A EET A R DO BTV E T,
RIKBNEE LTH,

1) =—HR— b L~ ULERGES & O L~ ULREE
 REOREEL BSOS

CEEIsva ik FALCER

- EESHBEREE &L NIRE R (RTrSWOoT)

s o ULHRER

a¥-art i R CREETER-HE TR

- FRER S BSOS

CBEEFIC ST 2ERNSTEALOEE L F

C MBS » R ERESTORE (B o0ES
BERGU. EHOBFEA)

¢« FERPEITRIG L RS (GERME, oAb, 7a-hagh)

- ER oSS HET S EROGF EA - EREEE, BBk
L EREES T T)

© FE VUL TOESER

- BREEOEIT FORRRE (Implementation) %

2) dya~HzFy) fef—
< fFHRBEEROD 87 b En fa-Frr R
- BT HENRE

R R R

+ BOPTHEIkES %

3) WRLHDIMEEE
© RNV IR
+ NPO + NGO

I E N A

ETPELTWET,

FEOFHE:

KBSTEAE~— VI EHET 20— AT 0 F 4 V2B E N,
kg o

77 AAME LT R b (HETHRERD)

BEE:

F OWEEBE A




BEESHMEREMBATOY S A BE20OHE

(EMBA Course Outline)

BaE A—NTF FlEJ?\
(E-mail)

m-okada@kbé.keio.ac.ig

HES
{Course Title)

LEE
_((_Junt_ents') ;

FO—A TR, EEOZENE WL (BPS : Business Policy and Strategy} E®FEFRREIZ DT, R ELCHER

- ERMIEICH R B (B RE, 3L, 24-hAlh)
* XROUESEERET SEROS (3 A - RS, BB

B
(ObjectiVe_s)_ SHREES VT
* BELAYLTORPEES
- BRSO =T LOEME (Implementation) %
|2 ava-#TLTI T
ASRBEHE O AN 1-FI-~OFE
i HIBETEIERSE
Sonpe a—Rb—b AR
cnl e BOPTIBERES &
o8 M s SMAEAE
e KIEREEAVFEV R

o (Above average return) Z5EREL TLW OIS IRAELELTIRALAEL O N E VS RIBEERICE- SO T Eh TIVE
Y b R DA OB IS 2 TBBMAE R R OOV EEE L KRS E SO TR MR T
SO BIRERITRIRET S0 D HEETLET. EEMLRBELTIE,

AN IR — bR R SR LA LIRS

- REORERSLIRERROEE

: |- FEIVLALEFA RS
Lo ERARBELRNE RS (SLSWOT)

e gR—ru g

U P v AL A LR ERER B
) BIRELPUEBR

BB OBEE

Tl BERREISST AR BN S ML ORISR
Sk ERARRERR ST RS i—:t.#éﬁ!%ﬁﬁ#rﬂ)éts(s?wﬁi@

U EEG. IEG)""%E{:E

* NPO+NGO
#ﬁiwﬁﬂﬂ (Gourss Ouuina)' R
w%a&s R _
.éamaal-: R | R o .

1 FIE RS TR |FENESRRGRA |7 R

2 ]} r—ARietrE  |HanBRSBEORR r—X

3 [E B r—R2F N— 5t [FFRETISTORE TR

4 ] F—R2&EE  HRETSTORS =2

§ IR F—R3TN—TEE (BER LA r—2

6 Ak F—A3RMFRIE |[SElgmdatt —2

7 IR r—2 49 - TEE [EEERLEE S =2

8 ik AL  ([RREARIBNTT =2

9 2 313 F—ABS L—FE IEORRET VL OREE T —A

10 i —25%HEE  |EURAETLICESHSET—A

1" (3l r—R6T AL—TEE (R DAL F—2R

12 - 211 r—RefiFEE  |RRUIARLEH r—2

13 [is]::] F—RTITN—T el (R Aait S B T2

14 FElER FATEFEE | RRTREE LR T—2A

15 i W RER IR & F R IRERRI

16 ] =2 AR EldeE 4 AR A BRI RE




I —ILRAEMBA) 3 B 528
INTERNATIONAL FIELD A (EMBA)
HEEHR, 3Bff, AI8A., BH3AKER
#HE M EX
HesERE AR FE—RI

EEHEORS:

AAESND 7 4 — i FEEMICFHMT 5, 228 ofiid, B
BAFF =W 7T, BHWEL ATy, BEOREE
WE Lo THEHEA~A, AP EENT L DAL TE—H
LTilERT D RIEH D, BloRERE - CEREORELFET
LEEHl, HBBAT S ECERREES — - L DD
19, BRI E~ORBERESTIZ L TFET S,

FRESENIHE - RO LE L RERE S SICIEE LT B,

FeEBME XL DOFET —~52E£8 0 LS REEDT—
LTCEIEL, % - g - BT~ TSRE. FEA 05 E
2 —le ERfAGbETT—vOEERE2T S, @ANEREPLY
2+ —HAR (B, C. HHTZHFOF—7) b HEEISWIED
HEfETh D,

HEESAS1EL 3 AESEIThILE, TREAICHEL, B
TREBRETA TSRO0 YT ATHS, BEICL STH,
1ERMS A - 383, 248KD8 AL, RRIBOBIEESRHE,
74— FEDORERGHRELS L S v—F—i gL, 3EEMN
FTEEALRLIWELREL LD L5 IBIRET D,

WEEL LCix, 42—y FOEMKFE, THSBOT ¢ — FH
HE (da=y pHEYEARL) 24bETS2=wv  (1F8) &
BMET 3, )

BEDHE:
201598 A Efi FiE (38)
WAL V- IEREOWEERHY 1,

AR, HRRECEEZ ST THEERETZ LML S,
TREOFER, 201358 B R FEXR TV AHAEDIES TH B, (&
EECOHEENEE T S)

MEE  TA R AREEIME

SHIE (&) 8 (A4 A ExrFyry)

8428 (RA)

JICAHMZI L5 T4 ATHOESE#E, BERTR

CPHRE (o v Sy —i 8

8A3E (A)

s TAARERWHEEOICAEMEFIZ L 5 74 A BF e,
BRAH

< DA RAREEE - E VIR oS5

7 e L ERITRA

c AEAEIEEPTINEAEE LTS &

848 (X

« T ABN R R R & B A

« I R REHEOTIE, M-Point Mart (FAAD L E2) Kiteh
M, BRZH

«ROLAOH R, HREIC L AEHES L KOLAOHMEIE A2 -V B4
SHSH () BE (FxiFyr—404)

T EoH OO A —) F6R

FA T A (- b A b)) TIRRAR

8AGH (&)

T4 FU—7 (JICA—H—R7ed=2 boER, LR
o—b—EF)

SHIH (£)

PR B 7 o R

$H8H (1) #&@h (SrE—B&)

AT A %

B b ONTHE LR F (BE2ah)




BEEHEPIAHMEMBATOSSL BED

@ (EMBA Course Outline)

HE®

HE D —ILFA m—okada®@kbs.keio.ac.ip

(Course Title)

RERREMHT, 70— HEEIRLLEFZORBHIROLA TS, FH B TE, BAHRLET—NEH

| EE A ADE ALY, HREGLTGERICAT BT — LRI LY, ERTEE DM (K
B ELC ot e

O |EAEARE RS E - EEBOEN D ST RECGRESN S, BHA2015EES A DBRIELSFRTH

|3, BEEEFSAOHEET < EBALLHEROF L CREL % (81 A~ OB, HBHE. K1

g PR GLERBADE T ORHRRERS, BARRCE AT
(Objédfivé_s_)__ .
SR BOESHES, 1EX08A 38, 28 kD8F L. BASBOBESENHZ. ARLUNDEL~D I —ILERE

: -(..C.on_te'ﬁl;_s')_ _

(GETHEHEOT—) CEBEEE

BiuiETh L.
BEESAYEALIASKAICIThI D, LIBRICHAEL, BLIERICRET S7A8HA LD, REITLSTIE, 25

90 ZA—LFHREORETEREDLS. .

ol HEELTIE, 35Sy R OERIFE. 7ASE O 2 —ILRHE (45 AT vMEREAE L) ES bR T8I v (15
B) &R 5, ENME TR, HFREOBRIIT7O774 0 A CERE S AT o8, AER0B St

| 2 EICB AREEBER Y — AT ALIRER S by AV EERET D,
| EMEEEECYT—REEBEMLACRRRE TS, (WBEETUTHREOES

JERMB-ERE-BRHRL

o | TABTIBHAS A)
T &%w#@ (Course Outline) -
yvay e t-'r'.”ffﬁfﬁj‘oﬁed zmnE )
(Sesswn) xg?ﬁg ;éﬂ 1)_15 éﬁﬁ?ﬁifw _ (99ntggt§) S ' ;‘ (Course Materlals[Tc.). be d.lstrlbut.el.:l in advance]) .
1 FE] 90535 H) ERBRE() L
2 ]z} 907M6HR) HATBE(2) FHicil
3 [5]2:] 9077 (6[H) BATHR (3) Bl
4 & 9073 (5MR) EHTFAE(4) Boiml
5 5] 2045 (6]R) ZEHTHIZ(5) L
8 i | 804{5/R) BHWR(6) Wil
7 i3] 04{6{f) ERIEFZR(T) L b
8 EH [ T2 —ILFEE{) Ikl
9 fEl A %ZH WD —LFEE(2) kL
10 F £A B2 —NAEEE (@) bl
11 3] = R —ILREE (4) AL
12 &1 €A B or—FEE(B)  [HIEL
13 i) £A I —ILEEE (6) £
14 &l B £H Bihor—AFEE(7)  |RIEL
15 fif} £/ B —ILFEE(8) =izhL




HREENITETRIAY A L v P (EMBA) 1 BA1(2 $2H))
BEHAVIORAL LEADERSHIP FOR SUPERIOR EXECUTION
(EMBA)
g MHE EX
s HA RF—, Fommxpe

BEHBEORNE:
FEE i, MRRERIE R FATICE T BR RS ORT. xrkda
—isa ) T, WhiZ=p Py —8 THBA - A—D{TE 2 RER
EzTwWh 2RADF—v L LET, fTELLESICESS ME
Ro— AR, EREOBEREFEAS LTHW RN BTEOE v a
YEFVET, Tyiarbbty i OB THEZEDIZ
LoTUhh, Bty varyrTEAFILEERAN BSOS T
KRR LTATC, TOBRZROEy e BB FER LV IR
KbMABAERTHET,
FHIHEE E b CERNAABEIEICEMT 2 2 2B E L
BETT, 2oty a B LBHORBRE LY ET, SEEE
AR CT S, BRI BAE LIRS, BERENEAEE
AE w7 REELTREIRBREITET,

Context:

It is no secret that strategy execution is critical to the success of any
business. This is especially true in a world where big investmenis in
sirategy development, and processes and technology aptimization are
common practice. Yet, as companics all over the world are invesiing in
these areas, the struggle to achieve superior execution performance
continues.

Most companies today understand quite well that people- employees,
managers and executives- are at the core of effective execution. This
understanding is visible for example in the great emphasis placed on
hiring processes and talent development programs. Bul there is another
critical element of superior execution that is often overlooked. A select
few companies know that in order to achieve new results you also need
something seemingly obvious, but often left to chance: New behaviors- at
afl levels of an organization. In time, nearly all companies will seek to
develop behavioral capabilities if for no other reason than competitive
pressure, At present, however, there is still an opporiunity for ‘first
mover’ advantage,

This “behavior breakthrough™ advantage has significant implications,
among others, for achieving unprecedented operational performance (e.g.,
accelerated growth, cost management, reliability, safety, customer

loyalty), strategic change (e.g., merger integration, culiure transforimation,
business model transformation), and building new leadership capability.
But how do you change what people do and how they do it? And how do
you enswre that the behaviors targeted will create the right business
impact, driving the superior performance the company needs?

The Course:

This course on “behavioral leadership for superior execution™ builds on
over 100 years of scientific research about why people do what they do,
and how business critical aew behaviors can become new habits that drive
superior performance. We will use real cases of companies who have
worked with CLG, These were among the first to realize the competitive
advantage that a company-wide behavioral leadership capability
development brings inclnding an ROI of 5 to 30 limes the investment
within [2-24 months. We will look at examples of behavioral leadership
in each case and discuss the refated tools and impact. Finally, we will
focus on application activities that will allow participants to take cowse
material and implement it in their companies while still in the EMBA
program,

At the conclusion of the 8 sessions in this course you wit:

Understand how behavicral leadership belps change the landscape of
global business, with a special focus on transformationat change

Learn core concepts of behavioral leadership

Develop/enhance your own personal leadership practices

Learn how to develop and execute a personal action plan (o effectively
begin implementing core behavioral leadership tools at the personal/
organizational level
BEEostE:
9RI9RA(L)6ME : Fwira 1, SHXH(CR)S R wigr2 -
8. W0H3A(L)S - 6FF: By iard - b, 1LA2IB(EGHR : &
wira 6, 12BI2HEER  Poitrar?, EEDOEvI a8
L, A MR EFLBIRBRICL o UiThE T (2 72140
Lo
FERAA— BT 52— AT U M5 VEBBELTIE SN,
RRERETM AT
Attendance: 30%

Progress on Personal Roadmap: 30%
Finat report: 15%

Final exam on behavioral concepts: 15%
PBL ontine 10%

= RE S

Contact: Masahiro Okada m-okada@kbs. keio.ac.jp
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Overview of the Behavioral Leadership Book by Shimamune—Sensei about Behavioral
i Gelssler, Okada Course and Desired Outcomes. Introduction ;l.eadership; Shingai-san's book on M&A; Pre—
to Behavioral Leadership read for Japan Alcohol case
2 Geissler Case Study: Japan Alcchol Case
a Geiscler Defining Behavioral Leadership: PBL online link and instructions; questions to
A Closer Look keep in mind when reviewing Shingai-san's book
Case
4 Geissler Case Study: Japan Tobacco; Q&A behavioral leadership self-assessment {online
tink)
. \ Pre—read materials to prepare cohort report on
5 Geissler Behavioral Leadg;shlp for Large Scale operational excecllence case; study questions
ange for review of Bank of Montreal case study
. Case Study: Bank Of Montreal
6 Geissler, Okada (Behavioral Performance Coaching) Case
Cohort Presentations on
1 Geissler, Okada Operational Exceflence Case; Final Course Case

Review of Expecations for the Final Exams

LaR—FEH (Final report submission)
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Global Management Seminar A
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é:; sz) _Gnstructor) | (Time Allatted to Glass/ ( Co'ﬁﬁ o) (Theme & Course Materials[To be distributed in
% Group Work) advance])

1 Group Work Review of all readings
2 Prof. Lugagne Class Introduction session by Prof. Lugagne
3 Group Work L'Oreal case group discussion by students only [Case
4 Prof. Lugagne Class Class discussion by Prof. Lugagne Case
5 Prof. Lugagne Class Lecture by Prof. Lugagne
[} Group Work Lenave (A) case: group discussion by students o Case
7 Prof. Lugagne Class Elllagsasg :ésmsm of Lenovo {A} by Prof. Case
8 Prof. Lugagne Group/Class Lenovo (B)(C) group + class discussion Case
9 Prof. Lugagne Class Lecture by Prof. Lugagne
10 Group Work Essilor BOP greup discussion by students only {Gase
1 Prof. Lugagne Class Class discussion of Essilor by Prof. Lugagne Case
12 Group Wark Michelin {A) group discussion by students only |Case
13 Prof. Lugagne Class Ellia;:g "disnussion of Michelin {A) by Prof. Case
14 Prof. Lugagne Group/Class Michalin (BYC) group + class discussion Case

. 15 Endividual Report writing
16 Individual Report writing
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Executive MBA Course Outline

Course Global Management

Title Seminar B E-mail:

Course Outline

Course Materials[To be

Contents {overview/primary theme of the session) distributed in advance]
including reading materials

Instructo| Format: Glass or
r Group Discussion

Session

Group discussion to prepare for: Holcim Indonesia Case StudyCase

Group discussion to prepars for: Apple Case (I} Global Case
3 5:::} Class Value—Based Market Strategies: Tangible Value Drivers1 |Case
4 F,P::; Class Value-Based Market Strategies: Tangbile Value Drivers I |Case
5 5:::1 Class Value—Based Market Strategies: Intangible Value Drivers 1 |Case
8 H“:_“ Group Discussion|Group discussion to prepare for: Apple Case {Il) — India & ChiCase
O Class Value-Based Market Strategies: Intangible Value Drivers Il |Gase
8 Er'::::n Class Value—Based Market Strategies; Experiential Value Drivers I [Delivering the Customer Exy
9 Fi?:g; Class Value—Based Market Strategies: Experiential Value Drivers Il
10 5::; Class Application & Validation of Framewerk: Holeim Indonesia Case|Case
11 E::; Class Application & Validation of Framework: Apple Cases Case
12 |7 7 |Group Discussion| Group discussion to prepara for: Commerce Bank Case (USA)YCase
13 g::; Class Application & Validation of Frameworl: Commerce Bank Case|Case
14 Prof. Class Review and Summary of Key Learnings
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THREELABOTEIALL 2 B (3 25)
UNCERTAINTY AND MANAGEMENT IN ORGANIZATIONS
Language of instructions: English
EREMAR T 7T ARERE
#® K BE

BERBEORS:
Overview:

“Every decision is risky: H's a commitment of present resources to an
unceriain future.”
Peter Drucker
Tt is fair to say that management is a different name of continuous struggle
with uncertainties. Besides uncertainties involved in  external
environments (e.g., exchange rate, government policies and regulations),
we have to understand manage uncertainties related customer needs as
well as those within an organization (Do you know how loyal your
employees are ?7),

However, uncertainties are not always bad. If everything is fixed, there are
no such things as recevery or hope for small players, Uncertainties are a
main source (at least one of the sources) of success or failure of
organizations, In this sense, managentent of uncertainties has been and
will be an important issue for all managers.

BEOHE:

Please refer to course outlines which can be found in KBS student's page

FRRAETE S ik

Grading;

Class contributions 50%
Individual assignments 20%
Group projects 30%
TRAMHFEE)

Texts and readings:

1. Cases developed by KBS and Harvard Business School
2. Harvard Business Review and other articles

SEE:

References (FYI):

1. Weick, K.E.,, & Sutcliffe, K.M. 2001, Managing the Unexpected
(Jossey-Bass)

2. Pfeffer, J. &Sutton, R.I. 2006. Hard Facts, Dangerous Half=Truth, and
Total Nonsense (Harvard Business School Press)

3. Welch, J. 2002. Winning. {Hatper Business)

4. Cameron, K.2012. Positive Leadership (Berrett-Koehler)
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