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#w YN ®

BEHBORNE:

AEEDEFE~ XD AL FTIE, EERGCAERE OB ITRA
W2 SHERIE 2 WONCEEIR T2 M E W o fo T —< TR A Y T,
FFE 05 1 & R SR O 5 WA 72N D, T 4 AR v a Y ELT
WET, AEITE IR TITWET, FBRh, LYo ARKEDIEE
MEOENZHKE L, TORICERLE +ERE+S2BETT 4 X
By arETV, BEHEYHENMHERAZINXSE WS Tk

ATHEITLET,

BREDFE:
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I OV, BEFE OIS B £94, BEERO LY a2 A
RFRL I TARM, HEICERLTHES VS —F 77 DONETH
[T S



ERROLHILTo0) 2 BGL(1 )
STRATEGIC CONSULTING 2credits (Spring)
RA R AT 1 v T HNHRE
ANy 7 =R El
% [HE EXR

BEMBORNE:

el a2 LT SO ) — A= ETHDHRA R s
YNT 4T« TA—TLVHMERREL, a VLT 0 o THY;
DOFEFNZFESNWIZEREIT I, NI L > TRE DS BBV Z 2
it L, REICa YT 4 T OFE -7 7Ta—F - HOEN T %
5, BT, Ko YT o OB, N 2—K
— M7 FVFATRTA N, v T 4 7 wEEK, LB
T—arrrs=ys, FarArysar, ICTEIE, a—KL
— "HAFL 2, BCGart 7 MEERTEL TS,
RBBEICHETAEEFEE LTES, MHLEEREOT-OH=EY
YU T L OFFINH Y, EEEBZDBIEND -GG TR L
%, EEBEREETDEIE, FRIOREENILEL D, F
BIZV—7TaYey hBIOMEAREERREND D0, HAi
DNEIRMEFN AR TH D, RREOHEZLEE L, BEITR
LoYANAN

SOICHENLBIE D=, BE & OFEERFIZITHEAET LD T, Tk
DIRELHERMEONT AL EZDVENRDD, e +oME
L9 2 TRIETDHZ &,

BEDOE:
KBSTERAENR—VIZHEH T2 a2 —AT U F T4 v EBRLIZE 0,
BAESHE A&

HES, 70— 73R, 8GR

TERNEHE):

BT L

BLULENLBEEE~DIAU:

BhET 2R E - MARE. Beism

ANIVATTIRD AU 2 B (1 28)
HEALTH CARE MANAGEMENT  2credits (Spring)
ANIVATT « XA o A ) RN— g UHE R
A HYP

BEMBORNE:

IR - MBI D~V AT T 58, diRfEo Rx &,
HEBMDE S LSBOKE, T L TRIERELXD Y — X2 AR HT
FHREMEDE SR L, Ehi Lo THLHEARKEOL - & b BEAPEE
ORFEVZFET, —REEICL-STH, Fi-ofi¥dg L LTE
HWTERWIEHTT,

MO TOERE - i3 IR IR sEE TR 2N 13 T L ad,
LRI H LD EFRGHES L OBk EE 7 7 v AT ADa w7 o
T, A En, b LLIERy MU= TORMN - Iz itk ss i o
TT T ERETARETFRAMAOLERH Y ET, T L
RO T, ¥ r—A L BRZAVEFBICL->Tr 725D
LPETT, MAT, ZOSBIIBOR - HEROBENRKE VDT,
ZTORLERLUIBELZIML L& ET,

B, BIESNNVATT 3B OE R CIERT 2 E LN I=1
7 F X —iHEEAT, 7 T AFREICHEEBRICSIM L, 358 &Y
LB AR H O O—2>TT,

BEDE:

KBSTERAENR—VICHEH T2 3 —AT U F T4 v ESRLI IR,

BAESHE A&

7T AR ~OEMEY KL A — 2R UC Y = A N CTRHMEL £,

TFERNEHE):

HPEEE Tk 737 B A0 A K] A5 ¢ B HARQ014) 45
s

H A BT 0> 7 G A1l 122 S S T O
FehmEEVoL1] (2013) @ 325k (2 Mk AT

SEE:

E BIZHATZN A D T2 8D D3 ik
FILEZE TR DY T o E®E] 25 BRIFEF
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HEBEHNSEBEEFEADIA:
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VENTURE CAPITALIST TRAINING PROGRAM 1

2credits (Spring)
HEl o ATE FaZF
WAL PEST OMEKR

BEHMBONE:

BRERF v —RHEFRT LD R L0 —RARZEICA X
D00, FREREIL, ERORMBEMBIRE & EOES O, &
BRIV TV =~ EIEIDD, KBSHEEAEAN T2 AT v
7 78 BRI INT D120 ORMEMD, EiomiEs LT, Him
B OFEEFE), HOEAMMEE L TOREDAEIN & BIBOAE %,
ES T IUE L W, FTEH A E— KRR, T r—snz,
BRI & AE OOV TEIMICE LT 2 BIREF SO FIcH - T
BEZ7aT 4T ENVESAIFESN Ty —RELRE IR T I
CFx—F v EHL(VC) OEEMELR MR EE STV D,

L AN ORI L LTI90ERICAZ— R LIZAA
DOVCHEZEIL, TIVE TECRIZHABIZESHRE O fREZ 72 LT
X LIEEVE, EEFEAREMHAEENITICR T2 A0
O, BATHAEIRICEZZE < (7732 7VC) BB LT,
ZTOREKN, BPNEETDHIART 7 /) no—_Fy—s— k) —
(NTVP, 19984EAIN)TH 5,

BRI 7 AR T oDy Ry, Dy —T % X B
REMNDD, FHr—AL LT, #HHEP—EADERT—Z 7 R0
NS ZH— KB TEERE & 72 - 7-DeNA(BIZE:F A 1), XML A
VI NI THREDOAL L T T VT REKERD T 4 —H —H A
L7 b, RERROT AT 77— — R %% AN DRI
H L. $ox oW T 0l RGE~ P — X552 B3 STk,

AFEEEIL, NTVPIZBIF 2DeNARA > 74T VT, U —H—%
AV NEOX ¥ AL TR HAIESRER AR E X, HHAT XA
N DFEAIAIFTINT . R F ¥ — RN EIF DS AIZEORITHA
OIEE), = L CREMBRNOMITIRGE, REMEER S, B DR
ERAMICEMT D, £7oVCT 7 v NEOLERNER, REEML
DOHFEHR, WELORNMMEEDE 2 & FiEd, FEREZBLT
5

BZOL ARTHO COHLG TIHEET 2N Fr—F vy EX U R
MZED, ¥ X2E2EA LT HXUF ¥y —RE, 77 &
N, ROBEE e, B OEE#ETH S5, 12X EH KBS,
FHERCTF oy —REZO, L, S, FAEEL fh bl
FANEBFE, RN TRHLTH S ),

RBAGEIEX, EFOR TR, WEORROR T, BERF
TEEER « REFEBR(R E)ICB W CTHEETE SN 5 SRR AR 7 0 o
TLADFELHEEEL T, F— AP TVCT 7 v K& LB Al
HEE L, VCEEZHE, BETAA - KRR DR FERIC BT DR
Mg E/NFZEICH LEE U CEBRICSHREL, 77 RELTORRE
FOBRFLTHLTLE Y, o, BELEMHERICSM L T4 -
KFBEZRET S, TOBET, FEHHOFMCRE R L0V
DALEE A~ OB 5 OREZ W U, SRR E B L OVCEEILE) 2 %522
L. ¥&LdO,

F72. SFEEFKBSHERE CTHD, THOL8A T CHBETE
Thb, BEFEFO MEERGHEE) OXEEHLBEDO I
D AND, BT ¥ —REHRCH RSN, 77— A158)
BLOALZMHITI . K& OERBRD HEERFAER L A — b &2 1ERL L
THHW, BFHEST Th<, MASHEEEB L, Al Fv—
DHERCCHEL R L THF v R BB TWF AT IV I 7
FET ARG, b—ZNARESHRE B Y, BEREF-T
HIATFTH B 9, Land> CEICREERE L O E R #k
ZFFO, IREI T, REBIZRIEE 2R L 5 LT 0B OB h 5t g
ET 5, ZEZEE I LS, FREETRHETLIZENEE
L,

F, BEMEELETIC (T PV LT —0HFBE] ATk
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=T G T Ty, REFEENET R, Mk, TAZ— T
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FREF AR FERE AR, AL . TROROEIEEE) (VFy— R F
=T/ b= AN TR BB FHE R ARBPH) . TRHAD
TN—F— v U] (ZE EE, Wk Bl % Ty —A NS
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BEOE:
KBSTERAENR—VNHBH T 52— T 7 b T4 U EBRLIZ S0,
RRAERTE A

EHE R (FH#E., 7F—2300), ZEOT LB T—va kb ]
L AR— M2 k- TEliT %,

TXFAMEHE):

L

HLHEINSBEE~DIAU:
BETARE  ERRE T~—FT7 17
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MANAGEMENT CONTROL SYSTEMS 2credits (Spring)
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BEMBORNE:
VXAV Ay hue—g,
ICEHEE BB E R L TOET,
EPRAEHE SR L MREE 2 e L2 2 OEAE, by SRR
VNOEBRRE, A AN—DFEFR—T g E, SESER
HEERENC LV RE AR T 5 Z & £9, AFRHTIX
TRV AUN s ary b= ST ERICEENTED X D IZHEA
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Hz KM JRR
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R oA AR BT D M 2 R F I T LE T, 22
TO RREFH) OFRIZ, BEAMIC, YFEHFITE > TORRED
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BET TEIEORFET) & HHEORESF o2 &HEnEdn, &
HHLEFIIIMCEY R AR —VDIR R E D 3—F 5 LD T,
HWHICEERH LD TR AN ETIIVE FHAN, EY RNA%
I R—=F 558 1) T,

B 2 CHRIPHZ )T TN D O, RAOEIRR 2 9 BB S - o
T, TEXLRTELORARCHBEHNLLY LWV ERNST
T TR RMENE T, FIE L UL L QAN L R
DET, EELZHEICNFZTXTHRLTHED I ZENEMT
TH0FEREA, LLAELD N Y 7 EBNTDEND, DR
RITLERSHET D PE Y 72 A2 TH 5 H 2 EICEREEFE WD
TWET, BOCE-T HEE) © B2 HOMA) Ao T
HHH9ZETT, OO, laxd Ry 7 35 MEERS. b
Ey JHEOMEST R ESEFRLUCHIALET, &L, e
ZIRELIRNEZZ D R RREEEA T LV ) KD THEWN
FHA, ZHEORANEED GEEK) A& 2T, BEO
BEXTmZSND EEXZTVET,

FEOFHE:

KBSTERAENR—DICBHT 53 —2T U 74 v BB E0,
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LET, bAR— MIZETHE I SLRSCHRO Ehnki&A T, B
DOHIENH DT —<IEHA L TENTEHLWET,
THERNEHE):

TEIEDREFE ] TA By R Yo ah® FAvEr R 2002
4 ISBN : 4-478-37420-1

TRk O] R— - I o NTTHR
ISBN : 4-87188-536-4

[evx2BBRE] KHREEZE ¥AVEY R 20144

ISBN : 978-4-478-02955-8

SEE:

BERAOLY 2 AZBALET, 20OV Yo X dmEREICRS
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e W X
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T ATV B EEIE RTINS ATRE T H 2 B B LT 5, BRI 7212
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BEDETHE:
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GRAND DESIGN PROJECT 1 2credits (Fall)
)l s

BEHMBEORE:
ABBIE 70V =7 k- 73 —FL8E #1795,

ABBEIE 770K - THALAVREOMAMAE ] (http://
anegawa.kbs.keio.ac.jp/Grand_Design_Project/)IZB M T 5 FED 5 b,
WRBOBNBIEE LT 2HAEDIZDORETH Y, 2% (75
VReTFHAS e TrYes b1 E, 3FEM VTR THA
veZuves b2) OFAICL o THREND, IRREDOATY
JBIERTRETH D,

ARBAORKRE D707 T5 [T 08« FHPA UREOEE
THCE | 132010201 148812 TEE HEZE 2RI 1 SO4F GR /A R e B L 4
IurZh) ELTCRBENT, 77— L EVRR T3 —F
MMIEDARDT TR« FYPAL URERIT O MAREREE ) %
M5B DT, 20154FE X2 D H & IMiT 5,

o7 T T AT, HAREMRNER T2 EEHBEZRINL T,
ZOMREK, REEITOODOT TR THAL UREEZEMNE L,
H SR, HRBENTOMAEE 2, eV = NEE, T4
— T LB D2 K > THEET 5,

o7l T AOYMERNCEIT ORI A EZ, LTORARIZE->T

KT 5.
L. WFFE 5 ik s RESE L, RIRGRE, WHEFRE, MCOFST,
SRS

2. Fuyxl b T 0T T LRV A MEE (Project & Program
Management Seminar)

3. T4 —T Ll HMRICE D 74— T Ll (A1)

4. FmT =y MIFZED I

BIEEM: 17T R THA VREOBMEREKE) 7 us 7 LD
WTIE 5 AICHBSZITV, 70 T A~OSIHFEEZZITHT 5,
TR eTHALr - Trvzy MBRIZOWTL, THIZEER
HEEITO,

CCITABREO-BRLELT, THABRIZSHMETEIS—
Project& Program Management Seminar for the Grand Design % /i 3~ 2%
(20145E7H4-51, 11AFE), AFRHOBETFEEZIOEIF—IZ
ST 52 LR ROOEND, FEMITERNFE,

AT Y=y NEME, IrY= s b F—LEBREL, TR
v MEEEET D,

HE EOF|

1 BERREICOWT, FAENHE ORISR E L, AEIEEZIT, 3
RIS T oM
2L.MEF—AICBIT AT a2 b XY A PO
3.RERBI O T 4+ —TF AORE, v RV AL NORR

4. BRNNDOHEGRRA~DT 7 A, FHENZEE O H

AL ERB LB ED T 0 ey NEE 1 oREL, O
ERNSOFA, BN, BAOF—2 %KL, Tud = M
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b5,
REDGE:
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Wy,
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http://labs.kbs.keio.ac.jp/anegawalab/index.html

1-6 Special Seminar on Project & Program Management for the Grand
Design (7THEME 7H4H0-5H, 11HFE)

7-9 Forum ii#%1(9 A i)

10-12 Forum#f7#2(10 1] 32 i)

13-15 Forumzi3(11 H 32 i)

1620 BB F ik, 7uY=7 MR - e

BAREHME A

FEMALYE RSB, YA —TFLBM, TuP=s b UR—]
PELHENSEEE~DIAU:

JIUR TSy e TuP=s M, 23 (TR T
REOMAERHE ] 70 s T JMIBINT D54 T, WABIET D%
DD T S, AMET a7 T Ao TIE, HPEZZROZ
L,
http://anegawa.kbs.keio.ac.jp/Grand_Design_Project/index2.html

B - 1A%

ABRBROWNIT TV R - TYA VREDOMATRIEE LTI X
DBATZT T MW, 0D, AV T — a3 ES)
H6AICAT O O THEFIIZIM L TUE LW (H R & GFTIEHPS
http://labs kbs.keio.ac.jp/anegawalab/index.html), £ 7z, 74— AT
SOWTIE, BEBEOT LA X2 NE, 2015431H, 3A22HICT
ELTWAEEANIWMAERE SF, =/ 8XaT 47 - b—21),

BEMPLERRE 2 B2 ZH)
MANAGEMENT SCIENCE AND DECISION MAKING
2credits (Fall)
—E BRI O SEGES4T  (Empirical Studies of International
Financial Markets)
Language of instructions: English
[EBREAL BT 1 7T AR ERH

WEBREIHEARE  fH BEEE

REHNEORS:

The goal of this course is to provide students with empirical methods and
statistical approaches to understanding international financial markets.
While classes will be mainly devoted to interpreting data, we will pay
close attention to some economic theory that (presumably) explains the
dynamics of international financial markets. Our topics include
determinants of exchange rates and the effects of monetary policy.
BREDE:

Please see the course outline section of the KBS website.

KBSTER EAR—DICB#i T 22— AT 7 b T4 U EBRITZEN,

RIS
Problem Sets 20%
Project 25%
Midterm Exam  25%
Final Exam 30%
TEFAMEHE):
To be announced.
SEE:

Bekaert, G. and R. Hodrick (2012). International Financial Management
2nd Ed. Pearson. ISBN: 9780132162807. (Tentative)

BREFER 2BLQ2H)
MANAGEMENT RENNOVATION  2credits (Fall)
T

T g

=118
paflle

REHNEORS:

AFHH TIIAREOREfab - B MHEE L CRAEICED 2/0E 2%
BREEOW R B D o BE R ITORE B U & RIIARER
EPMMEFEL TV D, ERRERELIAS, B2 2o eT2
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MIRIEE R B Y EHE DS DEY

B BBEE TR 2 E CRERAICHED T EREALE
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WX TRBBLEZA, e CBEERICH, FEEMRRFL TS T
BAH DR E DEEID DL FHIEE &R~ O ) S
Eha,

RASHERONRIEN, AATEREHHS T TV B HERA
+ () ORBAEHWT, BELAOH CIHMEOKE 2R ITHZ L b,
REBEE L TEZ, TOEREO A IL5ZH4 & ORIk ik
ET D,

F BB S I —T iR ARUTE AT D 2 SN2
O, BEDHMBRA 7V a— VITHELAREIE25720, KELE
LA ITREIOFEENRZ R L BWCTRINT5 2 L 280720,
F127 —ATIEIZNA—7FREIR LT KREECTOEE] 127
LT ENHD,

BEOE:
KBSTERAER—VICHH#H+T5a—2AT 7 T4 LV E2BBLI &N,
AT £ THEE L TITRHIFEE 2 & CBRA L TREFEOG
BZ FFd 5, (AL N —TF@E 0T &2 0REDOSZHE
MHORELHHDO T, FEMMAE., TS M - FEo B &
PR ENBE LT T H Z &I LTz,

|
H20a]
F3E
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50a]
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N
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12l - EFAEOBY
F13[a] : MEEEOFAE
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7 AT+ R)

15l MEAEOFA
el : MEEEOFHAE
FTE R PR R O
F518ME] « AR E AR AL D
FRAEETE 5k

RIS TR LA — MEHZEFE T 5, BRI, sEE~OZEE (H
5 L VAR— NORATHMT 5, Fre L THAELHOEKRRZ
TR TERLWEDEFER DL VB A Lo b H DD, Thg b
S THE L LTARZRIHMEICFIA Lz Z &3,
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TFERGEWE (7 —27 v 7 %HAE] PRREL

) BEFERICEADYEECH IBREOHAN S 52 iE I BERE
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S THHEEOHEITIZAEDLE TREND Z L Z2BEIO Lz,

SEE:
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R O ST (R REFEOF A L REERT)

R FREOSHT (EHED Y A 7 EH & EAREUR)

e R OME (i N & R
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RE RO (RRE PO SR & BB
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PRGN E [7r—27 v 7 FEEA) PREFH (ERS &3]
DOEYTT)

() EFORSNHAEZE - FHEOFEEITH Z LITYRFEHROE
BTHH L0, BIFEBAFLZSEICSNIZ,

W, %< OFEEETHEMN D B, A OMBIEIR L
WIS U T, WH, BENREMN LIZWEB X TWD, FrciEd
FRDEE P IR NBUR A A BIFEIETS T Tl <. B RIE
REDOSELMREREND ZEEBEO LW, filx AOBILEK
FT 285 HDHDOTEEEFELHEI L TEW L WEZHRE XA~
&I, EOFEFIN,

F7o. WEORCRIERICE T T 7=V — "R EEREART D
TETHD,

BHLHENLEEFE~DIA:

KRB, BEOSZEERBEROL L OEREEDYRH L, - T
BET2FEAENHFELNENIEBEXLTED, LN LAKRFRE T
BREAXNLVOBPHELZIHNE L TNDEEZTNEDT, TOEERT,
HELH OBE 2R SN, SEREMEORAMEICHND Z &

LELEETHLND, 1FEETEETSZZ L, AEKRTHD L
EZTW5,
B

BRIRCHR AT LET A FHIIA =L THNEDELTTFE,
A—/T FLRAFHFEBIZTBRRATEN,

REEFREE—_RBENSRTE~N— 1 BE(2 FH)
PRACTICAL BUSINESS LECTURES FROM ALUMNI

1credit (Fall)

n miz
TEF 20

iR
iR

BEHMBORE:

KBSIZ., 32004 %2 HHEEAZ ZNETIZHEHL, HoITEY R
ADRHFR IR L TV 5, #5285 L C & 72 i i iR o
LR« WL, BEVRARAZ =L THREFICE-T, &Ik
B CTHDH, ODHMAEZETEZ LT, 2L EYFRAY —
F—& L THEERE L TWBIFEOFAEICL 5T, HERFEO
WRcin &

s D,

HEFA HORE 2 723 R CIEIE L CWAKBSORIZE A% mEI147 >
LG EBEREITY, ER - =V 7IClT22=—7 72HA
. REFEBOBRGITE T DY) - EHMWE NSO YU TR KR
(FHRETEHDPVIZAWI L), BEXOZEILLELNTZHREICS
WTEBEELW=7EL, F2, EVR AR TOREESCHARIZE EED
P EBAEL L TERAEIERIZWT &, KBSTHATS Z LN
HBOX Y VT EDLHITET->TNAD, KBSTHESAESE &9 1%
T RED, FEFPICREREIHLA, L0 L) RIERE~D A v
T—VERELED, HUBBERZCT A AB v arT 5,
REOHE:
KBSTERENR—DICB#T 52— AT 7 h 54 VBRI TEEN,
BAERE A %

i, S=1VaR—F (BRIOFELS A NAE = —~D%fF 525
ZTW5)

THERNERE):

BRI L

SEE.

Ko7 L

BEZFI 2BEQEH)
MANAGEMENT LAW 1 2credits (Fall)

R (GERERERE) #dw  BR 54F]

BREMBEBORNE:

CEE B
DEREICEODDEREORARN R FEEEZLSILEZBLT, &
EREIEDLIE L LTHAD, &8 EOENRBECEN Y 27 %
RiE, BRI SRT S, V=N -~ FOFEEZ BN
L5,

ZOFEOHMIL, EROEMEFEERMT HZ L TIEROMNL, %
AR N, MORIENARREFIZOT D Z LR ER SR, b D
Al flx AW 2B ER BRI OW TR T 52 TH 70,



THLETHEVRA - v —DBIE, BERIEGHEET, BHBHZL<
WNT v e — F— M LARTIEEFIEBE LT LE S, X
ST, FEROEMZELSNT, M2k v b, R E o AR
REN R EZ T B FICOT D ERFETH D,

EERE B BEAMESENEE 2O, KRS A EEITE L <
ROTWNDENLTHDDITHEEEN, TO LI ITHMEMIZORIE Z
HOE, BhiEWTH D, Za— U pniEd, A — RRE R D
L., AMOmEMELLEA TS H, EAETEEEREOLY &2
ATHDH LV NIEHREER AR TH D, €IV oz lzo0
THREZBLUTEZTH BV,

THRAPEEEEZ NS, SERE T 2 BEERERIEICOW
T, BRt LT, REDHPETIE, FRITHRY EF 27 —~IicH
5 BRI TRERI L - SRR A SR TR T 2. BB &
BEOFFSCIRERBE L TICL T, EOXIRENY R RHY |
WPICHBLT N X D IREROHEMFE TIERWEEAOHELT, B
WEDOSIHRLESTH L) MEE#EZRF>TEZXLILLLE

AN

BEDOE:
KBSTERAENR—VICHEH T2 3 —AT U T4 U ESRLI IR,
BAESHE A&

HIRG « BRRSZIRIL & LR — REREIC K0 R AIICRHET 5,
TERNEHE):

FHREFEEE (ENEER) ] HERZ - WIS - BEEARE
KEFHE M 20144

BLULENSEEE~DIAU:

OB LUET, MR TIERS T, U= - A FOEENR
AV hTT, 72& ZFETRIECTT A, Hil, \EVHRICRolo b X
I EFIZHND ET, BOTHEEI LV AFETVWARNTLE
9, EMRE LR T, ERABBEX, SEMEOHE2MHEY 2 b &
MTExFERHA, 1272, TITRA Y NI, EFTHNDE) (B
FARICHRR TR & 22 £ 0HWrcd, Zofknk, Bf (RE
FH) BERLARTNIERY FHA, 2L, o TBL EERW R,
WOh EEIR, TIVSTHINTELZNRMETHD Z LT,
KANTH BN e HnET,

BHFERI 2 BEAI(2 %38
ECONOMIC THEORY 2 2credits (Fall)

AL LA AR

BEMBOAS:

~ 7 aREFEE, CEER (ERiReR) oRFoshE 24
W 2%0 T, TR 2 — A TLL HL T 7 LRI IR
. M@ - M2, MBORT, FE&HER Y, ZhbideTv7 ok
BFFOMERETT, ZNOOBERRERI Y | FrCBIFILE
DEIHKIETERNENEEZLDLONR~ 7 0 RFZORARAN LS
2 FET, RERTIE, v 7 e RFFOEBEN IR EZHITOTH
LEFRICEE, BEANASRVIC~ 7 o EFFEOHRICKE SN
TRFEMEEZEZEZ OGNS LR DZEHAME LET, AN
1. LT X 5 33 E it > THEED TV L TETT,

%1 [ ~ 7 TURRE TR T2

55 2 1] [ R

5 310 Wi A7 LR

wam A E RS

% 510A KR L r A v XREF

Fem  ASERET L (1) Mo AR

BT ASERET L (2) ARTFEOITHE L SRR R

wa8m ATy (1) FREhEEAT & R

ol afhmis Q) FITROPE L BRUECR D1%E
F1OoE IS-LMET /L (1) Miith & it o RERE
#11[E ISLMET/L 2) IS-LMETF /T 5B - SRlBoE
DINF

%12 AD-ASET /L (1)  F#iiss & it dhiz

%1 3[E AD-ASET/L (2) AD-ASETF/IEIT HMEL - SRtE
HDOR R

B4l MEC- ERECROERIE (1) ¥ raf FIoB T R EE
w

F1 5 MB - SMECEOEME (2) 77 LokkE
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H16M BUFEE & M BRT
17 <7 nEFFOEEO R
F18MH KRR

BEDE:
KBSTERRAEAR—DICB#id 22— A7 U b T4 U EBRITEEN,
ARAEEME Ak

et ORI HIT D IR O SHCCRA L £,
THERNEHE):

NG~ rFa— [wr¥a—~ 7 ofRFFEl - AP E360)) K
PERR VA BT AL, 201147,

NG~ rvFa— [vorFa—vrafRFE0 - J0AE E3h0) K
FERR S TR AL, 20124F.

ML, TF A MIZERIZWEI DT TIEDLY FHA,
BULENSBIEE~DIAU:

WEIZL > TREEZITH>OT, KEOWREEL /) — MNIEEETZ L
ZRBEBLTFE,

SRR

BERFSZ T £ 97,

ESEFEMEEDO KRR 2 BAL(2 28
INTERNATIONAL ECONOMY AND EMERGING MARKETS
2credits (Fall)

Competing in Emerging Markets

i owA, Tavs

BEMBORE:
PURPOSE

Examine why Japan might see rapid change over next three to five years.
Competitive dynamics of emerging markets - Threats and opportunities
Impact of social media

Developing a global approach to business as well as life

Evaluating business opportunities - from investors' perspective

HHY

SHBI~SFEMTHARATED L S REMAREENEE 20OV THE
£T5

BSGOBRSF AT I T A, BB LS
V=YY VAT 4T DR

EVRAENEICKITT ST — VT T a—F 2R 5
E R AR R - REROEE D

REDGE:

1 YEN getting cheaper?? Impact on Japan Inc.

- Samurai export machine - adapting to new environment

- Macro-economic implications

2 Japan under RAPID transformation

- Drivers of change

- Potential consequences

3 Emerging Markets - source & scale of demand

- Demographic trends in various key markets

- Resources and assets of different countries

4 Market Entry - Designing a winning strategy

- Map products and services to demand

- Focusing on “high probability of success” areas

5 Social Media being a integral part of business

- Learning from information-aware consumer

- Controlling consumer perception

6 GUEST Lecturers (Will invite 2 or 3 CEO, investors and
entrepreneurs)

The above sessions may change depending on their schedule
7 Politics - Impacts of regulations and geo-politics

- Policy changes can often create opportunities and challenges
- Case studies such as island dispute with China

8 Core Assets - What can Japan compete with

- What exactly are the differentiators

- How do companies and individuals leverage it

9 Valuing a Business - Economic Performance for Investors
- Valuation Methods

- Understanding Financial Model

10 GUEST Lecturers (Will invite 2 or 3 CEO, investors and



entrepreneurs)

The above sessions may change depending on their schedule
11 Negotiation - With foreigners and your own people

- Reading people and culture

- Emotional competence and closing deals

12 Acquisitions - Another way to enter market

- What to look for and what are typical mistakes made

- Examples of successes and failures

13 Group 1 - 3: Presentation of Group Projects

14 Group 4 - 6: Presentation of Group Projects

Other Group 7 - 9 : Presentation of Group Projects
RUARETE A

Class participation, in-class quiz and Group-Project and presentation at
the end. NO final examination

Y—w LT TLF— 2 B (2 2HA)
INTRODUCTION TO SOCIAL ENTREPRENEURSHIP
2credits (Fall)

Language of instructions: English

EBRHAL A 1 7T LR EFL

BTHEEdR Yy h—, YU —&

REHEORSE:

<Course Objective>

The course aims at providing an understanding of the concept of social
entrepreneurship, tracing its development, examining the typical
challenges faced by social enterprises, how their impact can be measured
and ways in which they can collaborate with Government and the private
sector.

<Course Contents>

The first part of the course will focus on the concept of social
entrepreneurship and the typical challenges faced by social enterprises.
The second part of the course will focus on attempts to measure the
impact of social enterprises and on ways in which they can collaborate
with Government and the private sector.

BEOE:

To be delivered in the course outline section of KBS web site.
RUARETE A A

Class Participation 30% Group Presentation 30% Term Paper 40%
TERMNEHB):

Understanding Social Entrepreneurship: The Relentless Pursuit of Mission
in an Ever Changing Word

HREARTE 2 B2 28D
ORGANIZATION AND HUMAN BEHAVIOR  2credits (Fall)
Hegdz AR PR

BREMBORA:

AR, MRRICR T DEARLERD 178 IOV TR U ET,
FAkIZ 3 D RN O1TE) 2 AR 5 7201 fhRDElESe
PEZE - M OEFOHERRAEM ST E E Lo, AT, N
DN OITEN BT 2 LF AR R B & TLICFEA TN E
E9, ARMFR T L2 by 2id AR BB, V-2 -
TTFR=—vay, V== TN=T - ZAFI7 2 B
RIE, MBROANES 2 8T, ZlAED NI LY 923, %
(3. AAFERHREO IR « FSC & fiigi LR 5D TH S PETT,
WY b 2 30HkIE, ZAE OB OREIR Z R S B2 b D2 B L

Fm DRV E,

BEOH:

KBSTER ENR—DIB#i T 52— 27 7 h T4 U EBRLIE &,
RAERTE A

S +ERIRAR  30%. T A AV b 1 30%, HIRLAR— b
40%

TERMNHEHE):

PHEFE - Hat— - TR
2 - AR OB 2B < ADBLRTHES
SEE:

Robbins, S., P., & Judge, T. A. (2014). Organizational Behavior 16th
Edition, Prentice Hall College.

[FR YA hOLES  PE
2014 4F IR 7 ERE
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Levy, P. E. (2012). Industrial/Organizational Psychology: Understanding
the Workplace 4th Edition, Worth Pub.

HELENSBEEADIAU:

TAT L 0 7B & O S Ao T & 12 SRR B
AELTVWELNEZXTBY £,

B -8

I THERemall T ARA M A U R E L S TLIZEN,

BAREESEMHIGH 2 B2 FH)
JAPANESE SECURITIES MARKETS 2credits (Fall)
HHAKBS F =7 ¥ v T HA FHEEE

i S aIN

BEHMBORE:

AEIIKBSMBHE3A I L DREL D,

ANIENE, RS, EE TS A OISR E FITEI O T 21TV, B
i BLEROBENXZOWT, AL HICERFGREIT .

E7o, FHETSICB T Ay —ARE T 4 GEFE) b2 —RA{T9,
TRRRIT, HERR X OVEREF L O Fik e EiZ oW T HAROKERITES O
T =X RS AT O,

EiEI, REFEERE~—F y FOBEMESEIZOWT, EimT D,
BEOTFANAE = —%Hz, BORERZLE LT Ay a
CEITD,

BEO&E:

KBSTEMR ENR—DICB#i+ 22— AT 7 b T4 U ESRITZEN,
BAESHE A %

WIRLVAR— M 24

THFANMHBHEE):

L

SEE.

RIE

BRICETHEEEED 2 BEA(2 %)
PRODUCTION MANAGEMENT IN JAPAN 2 2credits (Fall)
Language of instructions: English
EBEHN AT T 7 7 AR EFR
HATEAT R TR R
wan o R — =

REMEOAS:

This course focuses on management policy and practice of middle
management at manufacturing companies in Japan. In this course,
students will visit several manufacturing factories and learn about internal
relationship between daily actual activities and management policies.
Each student is encouraged to summarize action plans for connecting
company’s policies/objectives with the front-line activities at shop floors,
under the assumption that they play the role of core middle management.

Students will be divided into small groups comprised of 4-5
people.

Each group exercises designing process of management policies
with every employee involvement, for the sake of realizing corporate
objective, on the assumption of fictitious model company and the middle
management position. The process includes planning phase, programs for
execution and promotion.

Students will learn what to do in actual management, as well as
theories.

Corporate visits are planned to chemical plant with heavy
equipment, assembly factory, and large infra-business unit.

This class is divided into some phases, and the following studies
are conducted in each phase.

- Through factory tours, students deeply learn what sorts of activities are
important in factories.

- In each group, students discuss the assignment of each phase given by
the instructor.

- After that, each group will make presentation followed by class
discussion.



REDETE:

Refer to the course outline section of KBS web site.
BRHEETE 50 -

- Report and presentation (group)

- Class participation (individual)

- Final report (individual)

THRANEHE):

Materials will be delivered in each class.
ELABEMNSEBEADIA:

None.

BRIZETETROAVM-OVRA—)L 2 Bifa (2 25
MANAGEMENT CONTROL IN JAPAN 2credits (Fall)
Language of Instruction: English
[EBEHAL A 1 7 T LR EF
AR OTNTT, JLwU R

REMEORS:

M Course Description

This course focuses on management control and cost accounting in
Japanese companies. After studying the mainstream cost accounting
practices in the last few decades, we will focus on modern issues in
management control through some selected academic contributions.

B Course Objectives

After taking this course, students should reach a better understanding of
business practices in Japanese companies, in particular:

[ The role of target costing and its importance in TPS;

[JHow cost accounting is used for the purpose of production planning and
in-process management control in the JIT system;

[JRecent changes in large businesses due to globalization issues.
BEOE:

Please refer to course outlines which can be found in KBS student's page.
BRAEETE 753 -

Course Grading Criteria/ Maximum points

A. Class Participation /500

B. Short Essay and Presentation /500

Total maximum points /1000

TERAMEHB):

Required Material

TBA

B -HEE:

Welcome during and after classes

ESHRRAETILESO—NILI—Ta5 2 B (2 28
BUSINESS MODEL AND GLOBAL MARKETING
2credits (Fall)

wsnlianeEgE P FEE

BEMBOAS:

ABB T, A7 B — VEMZKE RO BN D EEORER
e TR LTED L D RIS R A AT REDNT DWW T, B
FRAERTNE T A=V =TT 4 T OBRENLHESI EZ AR
ELET,

FPTRONDOEEEHZERY LIFRRE, EVRAETMIONT
DOEfFEZEET D E LB, ENRED LT e — UV ERMICE
WTEANLDDY, B D WITICHIRER & 72 0 B 50 E Vo RIcD
WTHEMERIRWET, 20%, ROX I RAZHEEEEZSD
EREZED TV TETT,

B, Za == T 4 T ORI OV TR L 7,
Ia—r L L TONY a—F = — Uit (FEYEL & @i b)
DBEZFFEHN, APENTNOBLEDS, FHERZ DD, Fr—
PN =T 4 TR AEE RSOV TCEREEZED T,
BT, B —2 - FhE AV, EBICBOTRISLORED
i ZRARE T, FT, Fe— " VEERELRY P enD, £
DR « KIGEHNZHE S E | R =—A~DOXIG, ~—TT 47
EHEOFEA - Db, 77 FEBEOMHESICBIT HDKSFIZiE
DEF, TLUTHRKZIZ, BARBEEZTEL LEEGAORE, izl
HFGRIA, CVRRAT —FF 7 F v —L{L~ORIE, 7 m—s
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WREEHEOH Y R ELEME L, 2T 2T HFRICHONT
HLEREBIRVET,
INHEBELUT, Z7u— IVRERBICET 2 HEES OEHOIE 2
R LW EEZTWET, 7275 20 Cl%, HMHE N ¥
BRBERTDHIHETHDLT IV, AF— o7 2R ELEME LoD,
HErx LWINERBEDOFIEE, EVXATTLVOEBEEIFLET,
ZLT, ZRETREa Y ALE L FE L THEb TE XD
a—LERE S e E BB B, BREMREEIC TE A5
B s TETY,

BEOEHE:
KBSTERAER—IIBHT 53— 77 h T4 U EBRLI &N,
BB R 5 5% -
RE~OHE, RO WNZT 4 AH v v a YV ~OFRE
HWRLAR—TF 50%

TEFAMEHE):

FRZ/2 L, 72720, EVRAETLOHRFIRL S g — b~ —rT 4
VT DFRBIZOWTRER WAL [2E5E) ICRR#HOEEZ225I1C
LTL7EEN,

SEE:

PEH—BR « IHHESEAQ003) [7 v — b~ —rT ¢ v JHRE ]
FRFAL
HAHE—ERQR006) [ 0 — 30 « = —4 5 4 2 7 ahR] ARt
FEEIREQ012) TEHER~—4 T 4 > 7o Rk &gl [F-cks
i

ITA#F2012) T8, HOEITEEND D2 © VR RET MM
H AR 87 B sk

BULENSBIEE~DIAU:

WELHE, F—RA T A AByarDART U AERY S0k
EHEDFES, BER~—7T 4 IOV TORWVERIIVESH Y £
VAR, 7T ASOFEBI R BB FE IR AR T D2 LT
D E£9,

B -

e-mail% %8 U CREFREIG L £,

50%

ANILARTTRY— 2 B (2 2HR)
HEALTH CARE POLICY 2credits (Fall)
ANIVATT « XA o A ) R_— g R R
AL OHT P

BEHMBORNE:

AREIL, ~VARZTSE (EICER - i) 1ISHhHb D BUR L
EORR, BLOZENLOBKIEEZESTZOORE T, ERELI#
O AT A, O — v RARAESR LRI L, OFERICH—EX
FIH % PR 2t AR &S malHl . @Y — v A4 fkic
T 5 AT S WM, O3ERA NS Lo TWET, W
nb—EHOHRS BFEOLREEXZDEME L TH oL b HEE M
DGR EMESTENET,

Fo, BEEHBOREZ S, EFHEANODZL I E5HBOME., 2057
%X 2 B OIERNPEIRT AR O, KHREESE O
V=R BT A REEOFm SR L, PhE Lo THLEREVEKED
DR IRDTT,

AN ogEkfb s &Iz, ERCFEEE 7 72T 2 =— X 3o
—RETLEDL R, ERONEFEICTIDIRER, 610
AREDHCEERICBTIEVRAY =L —DHR 5T, —KD
EEANBBOR EHIEIZD DD ARV E O ERNEL 2D
TLXY, MAT, ZOHHFTE-> CE— RO, HlIEEAR
EELeY 7 hoMITE L, EEMZERAMFI A CWET, 2%
TIEERZ I LB EmIc L > T, Rt 2R HR S5 &
INTHED TNE EF,

BEDE:

KBSTER EAR—DICB#id 22— A7 7 b T4 U EBRITZE N,
BB R A& -

7 T AR~ OHEMRER L A= ERIC Y =4 FCTrAlL £,
TXFAMEHE):

JEAE 8 A 201240 < JRAEFBIEHP L 0 ¥ U v — RAHE,
BHAEERHIVUITA ZAABHEND LF3.0a—A7 7 h7A412TC
LT,

ZTOMIZE G LV ERZEMALET, SHICHNBEREAEILS YR
— NEEBETDIOTHLSTT Z7EALTLIIEE N,



SEE:
EBIZFHESRTZWDADT= 0 DHE TR
SRR [ B AR EF—HIE & BOR] B RFHRE2011
PEATE A, ENE AR - N O RERFZERTR [ H A2 047
Rzz—Ea8) - 18 - ABIOF =720 5] BERSEIEHRE2012
PR THUIS GG 7 7 7 v A0 A K1 A5 4 71 HAR2014
BHLUHEHNSEIEF~ADIAL:
FEORMIZEZOND L9 TEIChEAND Z &,
VFEHIONNVA T T <32 A v NEHE BEEEICBITR T 2 0 B 241
WET,
BRI -

THRAY FAL FEA—/LT  tanaka@kbs.keio.ac.jp
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VENTURE CAPITALIST TRAINING PROGRAM 2

2credits (Fall)
#AL APO FosE
AT OVE S HER

BERBOAS:

RENCF ¥ — TR LI KR LY —RAZEICR L
LDh, REREIL, WERORBEMBEIREE & E 5 On,
H(FIV T V=~ EEIEI D, KBSHEEENT=A AT v
7 g EFFREIIRINT D7D ORMIMA, FimiiRE LT, Hiy
P OREIEIRE), N OEAMR L L COREDAIN & BIROAE % |
ESHMRTIIE LV, HIFEFAE— FRREL, Z7a—r3ni,
BARTE LW THICE LT 2 BHAREHSOFIZH - T,
BEZa T 4 TEUDHELSBIESTF v —RELRETIET H
UF ¥ —F ¥ EXU(VC) OEEMENMFAICEE o TN D,

& ZANERERE ORBRE L LTCI970ERICAZ — N LIZAA
DOVCEEHIT, T E TRCRITH A AIZESHE ORI REZ 72 LT
Tl IEEVER Y, EEFERRETMAAENEITICR 722 A0
b, ARTHAIESBICEESEZE < 77y 7 VC) BEEG L.
ZTOREN, BPEETIAART V7 /a0 —_Fx—— hF—
(NTVP, 19984FAINL)TH 5,

BWERIZIZZ 7 AR T oD Ny, DR —T % v AR
RENRDD, FHr—AL LT, EHYP—EADERTF =X TR
N AH— RGN TEEBE L 72 - 7-DeNA(BIZE:F 58 7). XMLJGH
V7N =TRBEOAL T AT VT RIKEBEDOY +—F — 4 A
L7 b BREEROT A v T v — R AIEDRREIZHE
G U, $hx OWREEE TV HGE~ Y — A% B35 SOk,

AFEEIX, NTVPIZEBITDDeNARA 74T VT, UA—F—%
ALY NMEDOX v AL EB2 DRIETIRER AR E X, AT XX
F OFEAHIABEENS, X F v —BN BTG BIZEORITEGR
OFFES), T L CHEMBERNOIMTIGE, REFEERE, BEOEE
ERAICEMET S, £HVCT 7 ¥ R ES, BBk
DL, WEBROREHNEEG0EZ L TiEE, FERREZEL T
F5

BZOL HRTHIO COBSG CIERT 20 Fryr—Fy X Y X
MZED, FYRALEM2 LI ETHRUFr—E, 77 P&
S, ROBE R, EIROERGEETH D, 1FEEH HES o,
AR T —EERO, L 2L FEEL, Lkl
FANEBEFE, RN TRIELTE S I,

TRRAGRIEIX, VEHEDOH TR REOREF O T, BERZE
L - RFFL(R IR W TEBEE S b SRR 7 2 7
TAOELEHEL T, F—2IX0MNTVCT 7 REEBICAIRR
HE L, VO a2, B TEA - RERBEO R FRITRIT Dl
JE7e ENFEIT LB L CEBBICIEL, 77 v FELTORME
ZoHELTHLTHS S, Fio, BT FMHRICSM L CTEA -
KEFBAEZRE S 5, O\ T, FEHEOMOEE B L0V
DALEFE ~OB S OEEZE U, SRS X OVCEEIRE) & 5 52
L, LD,

Fo, AFIEIKBSHERETHD, THNBSAICHT CHETE
Tho. BEEPO TEERBGRE] ORIGEHREDO I
DAND, SHICRTF v —ESRCH RS R, F— A% H)
BILOIALZRBIT O K2 OEERD HRERFARSR L AR — N &2 Bk L
TH OV, BT T, ASHER EE &, Al Fv—
NHEELBCCHEEEZ TR L Ty XL E2BIX TV AL T I v o7
FEIOVvREEGL, b RSHRERIRE, BEERF-T
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BT TH B9, Land- CHEICRE ERE L O E R #k
RO, IREI T, REBIMIZRREE 2R L 5 LT D% E DB E kG
L5, ZEBWZHES IR LS, EBETEHETHIIENESE
LUy,

F, BEMAELETIC [T ML L —0HRE] (Fivk
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Language of instructions: English
EBRHAL A 1 7T LR EFL

ety GFws) 77—k, HrIx

REMBORE:

Since the advent of Japan as one of the world’s top economic powers
during the latter part of the twentieth century, academic and journalistic
interest has focused on uncovering and explaining the characteristics of
Japanese corporate business and marketing methods. Especially during the
1980s and 90s, many academics sought to unravel the secrets behind the
success of Japanese marketers in foreign markets and tried to explain the
peculiarities of the Japanese market to foreign marketers. In spite of the
relative decline of the Japanese economy over the past two decades Japan
remains one of the world’s largest and most sophisticated consumer

markets and remains a very important but difficult market for many

foreign marketers.

In this course we will take an in-depth look at relevant characteristics of
marketing, distribution, advertising, and consumer behavior in Japan. Our
primary focus will be on the characteristics of Japanese consumers, how
these characteristics have evolved over time, and how consumer behavior
affects the various aspects of corporate marketing strategies and tactics of
both Japanese and foreign companies operating in the Japanese market.
We will also explore the impact of economic up- and downturns on the
behavior of Japanese consumers and what implications this has for

marketers.

This course will show that in the 21st century the characteristics of
Japanese marketing and consumer behavior continue to evolve and

constitute a moving target for domestic and foreign-affiliated companies
alike.

The course is organized around student presentations and class discussion
of key readings from the relevant academic and trade literature. In

addition, we will read and discuss a number of cases that will illustrate
how both foreign and Japanese companies cope with the peculiarities of
the Japanese marketing environment. Students will work in groups to

present the readings and cases. In each session, a different group will

present the readings for that session. The group in charge of presenting
will prepare presentation handouts for all participants. The instructor will
moderate class discussions, conduct mini lectures, answer questions and
provide additional explanations to put the readings and cases into a larger
perspective.

At the end of the course, participants will individually submit a report in
which they critically discuss and synthesize the readings. Readings,

presentations, class discussions, and the final report will be in English.
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REDFE:

Please refer to the course outline, which can be found on the KBS student
web page.

BT 5 i

Class participation (individual): 15%

Presentations (group): 40%

Final report (individual): 45%

BEE:

1) Fields, George (1985) From Bonsai to Levis: When West Meets East:
An Insider's Surprising Account of How the Japanese Live

2) Fields, George; Katahira, Hotaka; Wind, Jerry; Gunther, Robert E.
(1999)

Leveraging Japan: Marketing to the New Asia

3) Haghirian, Parissa; Toussaint, Aaron (2011) Japanese Consumer
Dynamics

4) Mooney, Sean (2000) 5,110 Days in Tokyo and Everything's Hunky-
Dory-The Marketer's Guide to Advertising in Japan

5) Herbig, Paul (1995) Marketing Japanese Style

6) Johansson, Johny K; Nonaka, Ikujiro (2000) Relentless: The Japanese
Way of Marketing

7) Kotabe, Masaaki; Czinkota, Michael R. (1999) Japanese Distribution
Strategy: Changes and Innovations.

FOTICHBITRHEMA/A—3> 2 BT (3 FHA)

SOCIAL INNOVATION IN ASIA  2credits (Winter)
Language of instructions: English
EBEHN AT T 7 7T AR EFRH

Feffitsdw vy o h—, VU q—X

EERBEONE:

<Course Objective>

The course aims at providing an understanding of the development
challenges in Asia and discussing some of the innovative business
solutions that have been attempted in recent times to address them. The
first part of the course will focus on developing an appreciation of some
of the common issues in developing countries in Asia: poverty, lack of
education, nutrition and health care, lack of access to credit, savings,
insurance and pensions and need for clean energy. The second part of the
course will involve case discussions on some of the recent innovative
business solutions that seek to address the issues

<Course Contents>

Introduction to Common Development Challenges in Asia:

Poverty, Lack of education, nutrition and health care, Lack of access to
credit, savings, insurance and pensions and Need for clean energy.

Case Discussions on business initiatives to address lack of nutrition and
healthcare, Micro credit, Micro insurance, Savings for low income groups,
Micro pensions and clean energy enterprises.

BEDETHE:

To be delivered in the course outline section of KBS web site.
BT 753

Class Participation 30%

Midterm Test 30%

Group Presentations 40%

EXRMmE 2 B QFH)
BUSINESS ETHICS  2credits (Winter)
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FEREER R SV ar 7T 4 7 AflmE, EEOHEHIZ
WV LU= R B Dk, S 5 ICIXCSRG & O BIfR CREMY
It E ERR°CRM,SRIL,BOPR ¥ Dk & e FiED B &2 hA—F 5 =
EMARETH D,
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DI

T —REBEE S —

4 FHim

5 FATKIER - MR

6 FEABKE B
B—XA <w—Ly LA RAFER

oo
T

=

A4x10) 50%

THEFANEHE):

[N = RO —A TS EME] VoS, X F (X
HIRS, 1999)

BT 2 DOMEFE) HEEEILE LE 2002)
SEE:

2P L R ASBRFE BE. =7/ 224 % (R 3XH
i, 1996)

(MG D. A7 27— Mg REMEFRGR G : Ak

B 2001)

ME3EMBEY2 | T. ©E—F v 4, N. RUA%F MERIEER OF
# o SerEERE, 2001)

Thomas Donaldson, Pat Werhane. Ethical Issues in Business. Prentice
Hall, 1994.

Tom Beauchamp, Norman Bowie. Ethical Theory and Business.
Prentice Hall, 1993.

ZDIENBBEEENIHE T ORIERN T 5,
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COMPETITIVE STRATEGY  2credits (Winter)
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AR T D FEIK : Strategic Management(Z 4> 2 BRGR &A%, BEME O
JEBHER ORI L, IS/ R_R—=T gy - w3V A MIETS
PG MRS 5,

MELHG L BEORIEEH S TV DI EEFER T v —Fr 4
YRR, REaHPLE L NOEERDTELTCND,

MIBEE KT AL HEEN D OEY « TICHR22SRETIEDL
LM, BIEADBEISHEDA L E T 7T 4 T RFEZREL TN
DT, BB AEERBRS T L TF—va v icsMLnEEx
VAR

FEOFHE:
KBSTERAENR—ITEHT 23— T 7 h I U ABRLIZE W,
BAERE A %

ORELT T AHRE, OQPRLF— L, @/ NV—TRELE, @
Hif

THFRAMEBHRE):

OQEV¥A - TEUH TV &I VA YT NE T R—R -
A/ N=var] (FA¥ELR), @F v - FL&TRNV=aF
[TN—F— % VIS (T2 F bg REHM), @Y7 Y — -
L=TETATHAINA )= a ] (kD) . MBI
SEE:

kBUEDH B HF~OEH#HXEL LT, X—=FL~r, T 4—LTA
b, ZURT Ry THIFEEBIED A ) R—=Y g <3P A M)
CFRVKAL) MR 7y — A B ISk
BLULENSBIEE~DIAU:

BT 28 E - ARE CGEERA) - BT 1 v TR
UINHE - [H) - REEKICBITAT v T Ll —y 7 (AR
IP)

TRIBEERE 2 BEAI(32H)
MANAGEMENT OF FINANCIAL INSTITUTIONS
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Program Management Seminar for the Grand Design% i 32 DT, &
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http://labs.kbs.keio.ac.jp/anegawalab/index.html
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MANAGEMENT OF INNOVATION AND TECHNOLOGY
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GENERAL MANAGEMENT IN JAPAN 2:
ENTREPRENEURSHIP  2credits (Winter)

Language of instructions: English
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b L X0, AEREERIRTES - EEESHYTES - Wk
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AT EE

REHEORS:

The objective of the course is to learn management theories of
entrepreneurship and to nurture future entrepreneurs, who are also
expected to easily cross national borders in their venture business
activities related to Japan. Venture business and entrepreneurship
constitute the very foundation of modern economies anywhere in the
world. In Japan,

present-day global companies such as Toyota, Sony, Honda, Panasonic,
Kyocera, Mitsui, and Mitsubishi all started out as tiny ventures. However,
present-day Japan is losing entrepreneurial spirit and lags far behind other
OECD nations in terms individual aspirations and track record of starting
and cultivating new companies, which is particularly true in the last few
years when the number of IPO’s has declined dramatically and many
major venture capitals are suffering from large losses in Japan. After the
March 11 East Japan Great Earthquakes and Tsunami in 2011, plus
lingering radiation threat from the ailing Fukushima Daiichi Nuclear plant
disaster in the Southern Tohoku and Kanto regions, Japan will definitely
have to overhaul its entire energy, industrial and economic structure and
must see more ambitious and long-lasting ventures popping up throughout
the country to be started by either Japanese or non-Japanese alike, which
seems to

have finally started in LH 2012.

This is in stark contrast to the eco-system of Silicon Valley, where
successful ventures and industrial frontiers are constantly emerging. It is
about the time that Japan, presently the third largest economy in the
world, started to re-engineer its venture eco-system and exciting new
companies will once again emerge and grow, by having substantial
exposure to cross-border entrepreneurial spirits and activities, and in
which many nonJapanese entrepreneur-minded students may find
extremely lucrative business opportunities. During the semester, students
will experience the ‘real world’ of entrepreneurship through eyes and true
stories of entrepreneurs of highly successful fastgrowing cross-boarder
venture businesses who will visit our class to give their real live stories.
Students will also be exposed to a wide range of theories and conceptual
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frameworks and will learn practical skills through the analysis of case
studies, many of

which are still on-going. Groups (“Companies”) of students will be
formed and will participate in a business plan competition to be waged
toward the end of the semester.

The presentation will be judged by ‘real world’ entrepreneurs and the
instructor. In the event that there emerges an exceptionally attractive plan,
students may have an opportunity to bring your dream to the real world
through the instructor’s venture capital network.

Optional Assignment: By Week3 or before, you may prepare and submit
your own “business idea” on a ?-page sheet for use in the business plan
contest as one of the participating themes. Successful submissions will be
used as one of the themes for the final project.

Students who submitted such themes will probably be asked to be the
imaginary president and CEO of each “company,” and will later recruit
other officers and employees from the class by advertising each
company’s outline, mission statement, goals, etc. to the rest of the class.
The process of advertising and recruiting the officers/employees will be
informed later.

BEOFE:

FEFRIT A TIGELED, B R IT A ARFE TRIZ AL,
IPCOLEFEDOMBAD A & i — A (BABED

Harvard & O Stanford 45 Business School & R D~ F ¢ — D 7 — R
HEHEMH]) - EORAT T URKFEREITOOT, BEMEEITD
L& AERERBIRTES - EEREEEY TES - /A
FPEEICOZHLMBOES, MWL, Fx 2 ) —Xa—
b= Uy N UMOBTBRREISR ERAL T XA Ve A - AT
A v DILCOOTEE NS DML « L - exitBRBA T2, (W4 ik
Harvard MBA, =} H &),

Session 1 & 2: Introduction

Session 3 & 4: Preparing a Business Plan

Session 5 & 6: Social Entrepreneurship

(+ "company" formation)

Session 7 & 8: Managing the Growth

Session 9 & 10:Midterm Examination

Session 11 & 12:Venture Capital and Exiting Your Business

(+Midterm Examination Review session)

Session 13& 14 :Guest Lecture

Session 15 &16:E-Commerce

(+ Rehearsal for Business Plan Contest)

Session 17 &18 :Business Plan Contest

RUAEERE 753

Student performance will be measured in consideration of his or her
achievement of the course Objectives listed below, in the following three
areas: 40%: Midterm Examination; 40%:

Team presentation (business plans to be prepared by groups throughout
the semester and to be presented and judged/graded in the final session);
and 20%: Class participation (intelligent contributions during class).
THERRAMNEHE):

W. D. Bygrave and Zacharakis, A, ed. The Portable MBA in
Entrepreneurship, 4e. New Jersey: Wiley.

Various Cases published by Harvard and Stanford Business Schools and
others related to entrepreneurship, many of which cover the companies
originated in Japan.

SEE:

Tim Clark and Kay, Carl. Saying yes to Japan. New York: Vertical.
(Japanese translation“fifi 2> 2 [ = » 7R >~ by H AR HrHth also
available).

<Reference books in Japanese>

MHEAKR. 2 TIE—# D=2 —k —2 5 (“Everything has started with a
cup of coffee”). Tokyo: Hrii L

A — A TCHE S HEHR - L 38 (“Case Studies: Starting and Running Your
Own Venture) KA el . by B AR 3 i Hik 4 2010)ISBN:
978-4532316365

http://bit.ly/Nm7xUs

BITRELZIES S UTAT Y ML L —0kbh pxikik (E
B by 7 7 — A k7 L 2 2006)ISBN978-4-903241-20-3
http://www.Tnetshopping.jp/books/detail/-/accd/1102305924/subno/1



HAHENCEEEADIAU:

Students are encouraged to have generally good interest in

Entrepreneurship, whether they plan to start a business by themselves in
future or not, to participate in this course.

Also,students are expected to have completed all reading assignments
( the case, notes, and textbook reading ) BEFORE coming to the class and
have already familiarized themselves with the concepts written there. We
will rely heavily on case method teaching and learning techniques
developed at Harvard Business School. Generally, readings from the
textbook and notes ARE NOT taught in class. In order to maximize the
learning effect of the case study experience, students are expected to
spend AT LEAST TWO HOURS for each case/class preparation.
Knowledge in accouting, finance, marketing, or business strategy are
helpful but not required.

BEXRZD 2 EAM(32H)
MANAGEMENT LAW 2 2credits (Winter)

WA IEEZ

BERBOAS:

cFE B

ARHE CIE, SREEREICNIERIES T (s, AR R, BT -
Pt . BT - BUEMETE. B01E) 1oV T, EEOMEE U RS &
PR L= BT, ANCIERT 2GR (a7 I9A4T7 A, URY
YRV AL b RBF) BFES, BEMICE, OV 270
PR & REE)~ R A N (U—HNY R - =2V A B, @4
BIMPEDAE L U A7 2R LT A0IEH (IP~ %P A2 b)), @i
PRAIC M L, DERA R R A R 0 B X 72 R O 72D DA (B
TVRA e XD —5) O3IHBITONT, EREICHAEL-HE
BHCHES &, W, ZOMBENREA L2, Eo k5 2RMERRO
BN H o700, £ LT, RFEOMBEICH LT, BRI
ENEDOLIITHIE L TWVDENITOWNWT, ifige & BT L0 HEET
b, TNOHEBUT, ZlEEN, 5%, REEZMOINGELT, #
L FEEEOEEOEMFE 2 HNTER LT, FEORIMESE
Z P DRENEFICMNIT D L AL 5,

- A

2y aryTClEEEEREL, BE, JV—7HEICLDr—
AART 4 —%AT72 5, BiE, BT D RHEMFR OMREAT
729, BT, FA—THA T, BRI EIC KT A iEam AT
Ve ED%, HITN—TRREHERERE L, TONFITR LT,
AN & ZEAENA L2 T T 4 T ICHERT D, BEICKY, BEE
NBOEHZE (REREH, % - a~3x—Y v —, ikt - H
A NERICBINT S, 2ty var AWMU T, 85— A&
Bta, #05b, 35—RFE, va— v Ial—vay (1%
1., 2% 212K A8 217729,

BEDE:
KBSTERAER—VICHEEHT 23 —AT U T4 v EBRLIIZE,
RAERTE A&

ML AR— N (1RE) EZEEm,

PR LA — MM, FEOTILOERESE, 21X, &EFICONT,
kg5, MEEBRIT, IN—TEEDO A =T L DA (7
QAN ax—gy) TIRHY, 7R xRN 22— g
U, Z—TEE OFERFHIE IR TE 200 B 2R, il
DA NR—OERE (14) ZHELELCEH T HETITR Y,
ABE X, L ThY | FEm R ER R < R 5,
TXRMNERHE):
FRICHEHRZIT 2V, FFEEIC, HENEY R &Y HEAm
T %,

PLHLEINSBEE~DIAUS:

BE 9 2R H : BEVEFT (Business Law 1)

BB|MEDT 2 B3 FH)
FINANCIAL REPORTING AND ANALYSIS  2credits (Winter)
i KH A

REMBOANS:

RIA—ZTNE, EVRRTBEREREMBEHRLRD DTS HE
EHIHET D120, MEBRERSNT & EEMEFGOFEZESL,
ZOIEHFER &R 5.
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ROE (HCEAFLEHR) CROA (REPEFIZESR), BEMEL=R, WiEhkt
Lo T MFHEIEO M FEDIZD, NEMTHHIGE, EARa X
FORETE, SbIC, Bl vy va s Tu— s BTLREARF
TR E T LD X 5 2 R A ERGE 7 MOV T bR T D TIE
Thd, IbIT, Whwd [FEIERFHER) O3 >DOfGR (REEHR
B, g IBR ARG, BR = A M) &t Lich L1,
TIN—=T N EFRER YA L MTOWTORIEOHIFEIC bl 5,
BEDHE:

KBSTERAER =il 22— A7V P24 V2SO L,
FRAERTE 75
FER203—F b, 7T AR N—E b,
vk

TERAMNEHE):

2L

SEE:

K. R. Subramanyam and John Wild, Financial Statement Analysis,
McGraw-Hill/Irwin 10th edition, May 19, 2008.

Stephen H. Penman, Financial Statement Analysis and Security Valuation,
3rd edition,

McGrawHill, 2007

HAHENSEEE~DIA:

SERNREFH ORI E - KFEHORBEREE T2,

LAR— hOR—E

BAFSEEER 2 B (3 2H)
FINANCIAL THEORY 2credits (Winter)
~—r v b
iR e K&
BERBORE:

EEL, BERHECKE R EOBRRERLICBW Yy —F v R &
HWENZMEGo TP LERH D, KR TIX, BRERTHITIBNT
EEARRE R ~— v e RRIESED TREREIT ),

/AWML, REEFEOCMBE o 72y aF Ll L ThEREER
EZAT O o DI R AR BREEETHM, VA~V Ay Mg EOME
FOBERREICET 2ERICOVWTCOIEMBEERD DL 2B ET
L. 0300, REMZREREE TH D EEOMRUTB Y 2 57
EBIOZOISHEFICOWTERm LD, A— M7+ U4, Ik
HEFEB DI )T L OEN S OIS HFHIE I OWTH#ERZIT ),

B2, AR T, ~— 7 v FBIXOREMET —Z O &L,
I FEZOWTORRERD D Z L 2R AR5,

BREDFE:
KBSTERAER—VICHEHT 23 —2T7 7 h A4 U A2BRLIZE W,
BAEEHE A

INT A RBEOLR— k&Il 21T 5 .

TXAMNEHE):

T THEAM] F—ty R G —x " —— H ARG H R
2002.

SEE:

[2—HL—F- 774 FR(LEXF)J R, AF2T—h-C-~vA
Y—X, 757V 7L, HEEBPH:, 2014.
HEHEISEEFE~DIA:

BE T 2R E & LT, WHBEE) 2ERH 5,

MBEHRICBO T, ~—7 v b &I 2 EMNmEE RS
HEEEBNET D,

THiZEREE 2 BiGL(3 28
MARKET STRATEGY 2credits (Winter)

i c I PN

BEHBORNEA:

TR OF RN, BREEHOH 5D LRI N TA ¥
— Xy PONEEREREZ LT LIRS TVD, ZORETIEH
IR EITFEE L LTO~—FT 4 7 RIThA v —F v b+
V=T 4 T RED B, THERE O & BRI ORE & FE T
2o
AREOREITHERET A A vy a L T#D S, BEDS
N—"T e T A A T, BERAREEOA X —3y B
DOMBICE Y I, ~—F T 4 v TEBIERCF R ORELITH =
LItk oT, EBMARARLEZICOTEZ LA BT,



BEOFHE:
KBSTERAENR—VIZHEHEH T2 a3 —RAT U h T4 U ESRLTZE,
FRAEETE A

BERB. LR—h, Z—7F « THA AL FSRATICEHE
T2,

THEFANEHE):

BRlZ7e L

SEE:

WERRNT D,

HEBETH 2 BI(3%H)
CONSUMER BEHAVIOR 2credits (Winter)

R KT X

BERBOAS:

N~ —TT 4 TS E RN L T BT, Ik
THMURHMREED D Z L1k, TRETURICEERRELE vo
TW5, K Tk, FROHBEITEIO SRR &0 S Ml B s %
BT, HEEITBIONN - SMOZER &\ O Bas b, B, Ei
WREt 2Nz 5, B emERA () & LTk, OfER L
OFEBIRR, 7 7 ANEE SR, 7 —AfERe C2EU, #
HEEREZ I LD E T HHEETHEMAT 272003 FE R
TTe—FReX— I OWTHEET S, TDO LT, QRKENRT
—<IRS T N—THATT Y s MR L, MBEEITEIC
B2 EEMFR A RO D Z 2 BIRTFETH D, 2B, BN
KRRV 2 — VIIEEDO SRS 5,

BEOE:

KBSTER EN—DIB#Hi T 52— A7 7 b T4 U EBRLIE &,
RAERTE A A

HERLRENES, Fr—AF#ESTn =7 MREEZR—XITHRE
HIVZREAT L 9
SEE:

AR RS TR EBAREO 72D 0L, i AR, 19974272 &

BHMEBRVRE 2 B FH)
INFORMATION AND DECISION  2credits (Winter)

R R ER

BERMBOAS:

LEH OFVE, FEE UTERERE OGHEICB W TEOEWER
WEETDHEODOBEIIRHZ LT, WAL LTI, BERRED
B & FEORA . EROENRFIH, F6 % AV 72 BB E OB
BRrEREENRET,

BRIREOIREZRT DL, A —2a X U —F0fk
FER ETHLN, T[EORIICHEBREE T &) L) B
M7 7a—F &, BAREOLET R ETRLe, TARERICY
DESCERREEZ L TWDEN] LWIHFLIRT e —F 2550 b
NET, YA TEEE LTHAENT e —F 2 A0 ET 28, F/
FEMICZ2b b9, BRIVEICKRLDEEZ bNDHNAZZHIC
WA LET,

BARRIZRNFIZRD L 5 b D TT,

BERREOHE LTV, B#NT 70 —FTh D AR ER
TEORM L IR, BERE ISR 2 EEREDHFEHES, a—FR1L—
ko HARF o 2AORRE,

F— NG & ORERIE~OISH, EAEKR, 23y hA Vb
RE~NDER, WMEIXTNENAOHEGLE L TRAMESND, RBH
oA, PRERERGR. BEATTIRBIER A . B L7k ChesREt L 9

ArrT 47—V —H R,

ANBEOY 27123 T 2R, REICBITDHV AT XTI A L b
fEMEE, HADORICBET I8, VA7 w3V AV MBLOY
— =y PIZBET D EEREDOHRE,

BEDE:

KBSTERAER—VIB#H T3 —RAT U F 74 U EBBIEI 0,
BAESHE A A

WEPOEREMRLF— 2, ZREN50%D T A T
LET, bAR— MIRETH I @ASCHEGRO Endi®RA T, B
ORBERH 2T —<IIUSH L TENTHE HWVET,
TEFANEHE):

Fevx2B8RBRE] KKREEE FAvEL R 20144F
ISBN : 978-4-478-02955-8
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sEE:
BEHOLY 22 ZEMLET, LY AL, FEOLY Fv—
(L) 7 7AZFHSLTFEN,

ANWERERE 2 BEHL (3 2H0)
STRATEGIC HUMAN RESOURCE MANAGEMENT
2credits (Winter)
LA KB 3K

BEHBORNE:

Ehe®/ IR, VDD OIERTH D, AEITTOE—.
e b $722bb AMEFEO~F Y A2 M (=HRM) (ZBT58A
Thb, 1203t bORESRBWMEIZMOEIR LV "IEMAEMEV, 12
Db LT, FRAEZMEME LTEDLTHEATIZ I VO, 1]
AR A PR TRLWSHETEH D, DXITEDREL D
R F DD EFR. A2 A—OLBH. BRI ST P
BEIN, Wb D I IFTT VIR Y TV T
LD,

BRI B OFHMB<CRE I BRFE ., WLilB7e ¥ ORIEE £ HRFHT D DD,
FlFFEO LS BB LG, £ L THORORIZEFRICS &
SO, MEETAMZ ) £~V A 2 b UEEEEZ BT 512,
ECHATOFIEICLZGITHA D TIT R, MEHELF—V v —I1T
HEY TENRO Y v 7 ZfHBET, A 2 SE20ERD D,
FERS. LRI OB LD DR - B AT L, Lo
D LI MMERBE~XD A OB Y Y 7 BIFIEL

TWBHZ ENbnd,

F R OZERHNIES | A B EEHRMOE X 2 E %
TXXY VT EBZDVERDD, L0Fx U7 E137< Jx THE
STHEBAL, 3Hl - B ESNDZ LOERBOERTHDH, ZOEK
T, HRMEGRIZAF AL v 721G TR ~F =V — - BEE LY
HATHY, FEADPOXX VT E2EZLWVENCHLESEICRDLE
Z 5,
BRBZOBRIIIN—TTF VLBV TAT 4 A v asllLo
T4 9, BifEE LTl B Fanc B8R EOR L H o278 LT
EEHZ L,

BEOEHE:
KBSTERAENR—DICB#Hi$ 22 —2AT7 U M T4 U EBRITEEN,
BAERHE A %

R - B (R - SLEY) - R LAR— M X DRSS
L IN—=T T LT = a Ik AEMES E AR L THETT
HYE, R LZHABBLORIICE > TEERDHY 9 5,
TEFAMEHE):

NFLEOXEE  SERER - RAME IxLvY 7y EE
SRR O e KRR T JeiR g

HEVATLRRENR 2 BAL(3 FH)
DESIGN OF PRODUCTION SYSTEMS 2credits (Winter)
iz I ER
AT (R THORE IR

BEHMBORNA:

B — B R B AT D TRECRI B COHBIEEE XY AL
LT Z &, B A ETT o4 —2a - Lo
(AR D)) 20 b T 270D EETH D, TODDOFIESLHE 2
FaFZOF D701, EEOAEERE LD ~E L2 EATH
LBROEFEOT m A E 0 L, BN RN LEHEOT AT
ThaEZTWL L) REBNRT 7o —FRKEITH D, Aa—x
TiE, EICET D A 2 AR, ERO T To IR IEHE
ZELT, AOMEART - Pt L, ThickSnwTr—2 %4
HTHN L, MERASCWEREE T THERR) ot 2%,
T 4=V RU—=Z K 0FEET L EEBMNET D, TIUE T,
UTD X > 77 —~&H0 LIF CREF#HEZIT-> TV 5,

1. EZFEIP DO OEROTNO ST, FEESE - AFEFFE O S
5 L R EE

2. MSET A BT AEEM. WE. EEMEOm

3. KON T A ok B SR RERE o) |k

4, WIFIEENC I T B A ~— 2 HI & TSR, 7o &

T T EAEDO N E FHRITE U THAES ~ 47—~ 2R E L, #
HDTN—T RN TEBREELTV, EREGETCORER LI
—7 « LiR— MEHEIT I,



BEOE:
KBSTERRAENR—NCHB#Hi T2 a—RAT7 U7 b T4 U EBRLSZ S0,
KBTS %

74—/ KT =27 OBMETOFEM, MALAR— R I, F—
T TCOBE~OWER L LR — TS5,

TXRMNERHE):

Brlz7e L

SEE:

FFRlZ72 L

ZEFEMR-BE 2 B G ZEH)
MULTINATIONAL ORGANIZATIONS AND STRATEGY:
ORGANIZATION MANAGEMENT IN JAPAN 2
2credits (Winter)
Language of instructions: English
EBRHAL A 1 7T LR EFL

#f W R

REMBORAE:

This course focuses on the international dimensions of organizations and
strategy, and provides frameworks for analyzing international business
environment, formulating global strategies, and designing multinational
organizations in an increasingly complex world economy. We delve into
the theoretical frameworks as well as practical skills that managers need
to deploy to help their firms stay ahead of their competitors.  Class
discussions will be based on lectures, readings, and case analysis on
Japanese and non-Japanese multinational corporations.

BEOE:

KBSTERAR—VIZHT 52 —AT U h T4 v 2 SIREE N,
RUAEETE 75 3% -

Class participation:Individual participation 60%, Team class presentations
10%, Group assignment 30%

BYHR-TSUZy 2 BAI(3 2H)
TAX PLANNING  2credits (Winter)
weHdR A b KRR

RERBORE:

ZDOIA—=ATIE, FrEH - IEARL - Ml OHEE & v 7 2 - 75
VRV TOFEEFET D, IR T T OTEE, M
WREBLT 7 =y 7 L3RRV . LIS O RWELE G T d
%o Fiz, BHIIOWTOMIED & 0 &IF . BUEOBLHI O H L
Z2FELWEBHOH Y FEICONTHT A ANy arTLHTETH
Do

BLORBIZT, MBCE, AIRET, ik, BUEY. 77470 A
. SEISERMMALEIRDLN, TNHENTUARLIHITO
T ENREFELY,

BEOH:

KBSTERAER— BT 22— A7 U F 4 VB TZS 0,
RUAEETE 750k

HIRE HRE RN - 30%, 15/ @ 30%, HIRLVAR—T :40%
THRANEHE):

FIZEAE RS L — 2

SEE:

Scholes Myron S., Mark A. Wolfson, Merle M. Erickson, Edward L.
Maydew, and Terrence J. Shevlin (2014) Taxes and Business Strategy: A
Planning Approach, 5th edition, Prentice Hall.

BRICETOMBEEE 2 By (324
FINANCIAL MANAGEMENT IN JAPAN  2credits (Winter)

Language of instructions: English
EREA R T 7 7T AR EFRA

e g
FERAmE SR IR FKEE

EERBORE:

We will offer an opportunity to understand "real" Japan. We try to cover
japanese finacial market as well as Japanese culture, society, and japanese
people. Chang will offer you a big picture of chinese economy and
chinese finacial sector.
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REDGE:

KBSTER A=Vl T2 a—2AT7 U F 71 V2B HRTEE N,
R 53

Group Presentation, and class contribution

THFANEBE):

N.A.

SEE:

N.A.

HAHENSEEE~DIAU:

Please bring your interest and excitement as to Japan.

BRIZBTHEEEE 2 B Q¥H)
PRODUCTION MANAGEMENT IN JAPAN 2credits (Winter)
Language of instructions: English
EBEHEN AT 7 7 L3R EF A
PRI AN R

EXMBORE:

In the manufacturing industry, the profit may be different according to the
way in which production is done. Initially production should be done with
required quality and in a fixed schedule, while keeping facilities in good
condition, stocking the inventory properly, training the staff such as

operators to execute protocol and so forth are required.

Therefore in order for production management in Japan, to achieve

business objectives, what is required is not only management direction of
future strategies and policies, but also the ability of operators to carry out
those requirements on shop floors.

This means production management in Japan is not only done by the
decision of management but also done by the activities performed by the
people on shop-floors. And continuous improvement or “Kaizen” is also
an important factor to support the Japanese production industry.

In this course, both the strategic side and shop floor activity side will be
discussed but the activity side may be discussed in more detail.
Basic activities for Japanese production management

method(company-wide discovery of problems on shop-floors)

Kaizen activities, Seven wastes or “Muda’s” of Toyota system,

58, KZ

Exercise: Four Principles of Motion Economy.

Cost down activity by labor productivity improvement and inventory
reduction, Exercise: Flow Production Production Systems of Japanese
Motor Industry Presentation: Nissan production way

(Guest lecturer NPW manager Mr.Hiroshi Ichikawa)

Execution of Kaizen by all employees Presentation:Kaizen activity by all
the company members(Guest lecturer Fuji Seiko Co., Ltd. President
Mr.Yasufumi Shimoji )

Quality Management, QC circle activities. Presentation: Nissan Motors’
QC Circle Activity (Nissan QC manager Mr. Makio Satoh)

Making machines in-house.

Work training

Simplifying production by process integration and visualization of
production plans

The course will include a plant tour to a factory which stresses the
importance of shop floor management.

BREDE:

Session 1 Orientation

Session 2 Basic Activities for Japanese Production Management 5S, KZ
Method(company-wide discovery of problems on shop-floors)

Session 3 Kaizen Activities, Seven Wastes or “Muda’s” of the Toyota
System

Session 4 Exercise: Four Principles of Motion Economy.

Session 5 Execution of Kaizen by All Employees

Session 6 Presentation: Kaizen Activity by All of the Company's
Members (Fuji Seiko Co., Ltd. .President Mr. Yasufumi Shimoji)

Session 7 Cost Reduction Activity by Labor Productivity Improvement
and Inventory Reduction

Session 8 Exercise: Flow Production

Session 9 Quality Management, QC Circle Activities

Session 10 QC Circle Activity (Ex Nissan QC manager Mr.
Makio Satoh)
Session 11 Making Machines in-house. Work training



Session 12 Simplifying Production by Process Integration and
Visualization of Production Plans

Session 13 Production Systems of Japanese Motor Industry
Session 14 Presentation: Nissan production way (NPW manager
Mr.Hiroshi Ichikawa)

Session 15 Course Summery

Session 16 Course Summery

Session 17 Plant Tour

Session 18 Komy Co.,Ltd.

BRHEETE 50

Class participation 50%, Short essay each lecture 50%, (Attendance more
than 2/3 required)
TERAMNEHE):

Materials will be delivered in class.

2015 A T35 R E A B EAR > & LR (MBA 'R T 0)
2015410 A 15 H 13:09:14

BADRERE 2B FH)

JAPANESE BUSINESS ENVIRONMENT  2credits (Winter)
— Institutions and Systems —
Language of instructions: English
ERSHEA AT 2 7T LR EFRE

g R P

BEERBONE:

This course examines Japanese business environments, especially, its
economy, companies, markets and consumers. This course will consist of
lectures, case discussions, and team projects. In the team projects, our
students are expected to “explore” Japan by themselves.

The following topics will be covered in this course;
L. Japanese economy & history

BRICEFTEI— T4 2 B3 ZFH)

MARKETING IN JAPAN 2credits (Winter)
Language of instructions: English
EBREA R T v 7T AR EFRA

#iz b S

REHMEORSE:

Japanese Marketing has, as well as many other management functions,
special features in Japan. For example, with an extremely high service
orientation and a special focus on customer relationship management,
Japanese companies have already established very high standards for their
customers. Another factor which is particular for marketing activities in
Japan is short product life-cycles, which are supported by traditional new
product development processes in Japanese firms, and so on. Given these
special features of Japanese Marketing, via case-methods, and lectures,
this course aims to:

- review existing literatures and theories in the field of 1) marketing
strategy, marketing management, 2) consumer behavior, and 3) marketing-
mix strategies, such as product strategy, communication strategy,
distribution-channel strategy, and pricing strategy,

- help participants to understand the theoretical foundations of marketing
in Japan, its processes, tools and implementation within corporations,

- help participants to recognize and analyze marketing-related issues in
Japan and get an overview of typical marketing activities, and

- provide a basic foundation to enable the student to understand and
analyze marketing decisions by using case studies.

BEOE:

Day 1: Introduction to Marketing in Japan (Sessions 1 and 2)

Day 2: Consumer Behavior in Japan (Sessions 3 and 4)

Day 3: Marketing Environment and Marketing Strategy in Japan (Sessions
5 and 6)

Day 4: Product Development and Brand Management in Japan (Sessions
7 and 8)

Day 5: Communication Strategy and Cause Related Marketing in Japan
(Sessions 9 and 10)

Day 6: Mid-Term Group Presentation (Sessions 11 and 12)

Day 7: Chanel Strategy and Relationship Marketing in Japan (Sessions 13
and 14)

Day 8: Corporate Strategy and Marketing Strategy in Japan (Sessions 15
and 16)

Day 9: Students' Presentation on Japanese Marketing (Sessions 17 and 18)
RUAEETAE 75 3% -

40% Class Participation

30% Session Assignments

30% Group Presentations

24

- An overview of Japanese economy from the 1950s to 2010s

- Problems of non-performing loans

- Strength of the Japanese Economy

- Issues for the future: national economic burden, utilization of foreign
work force, and impacts of demographic changes on Japanese economy

11. Japanese companies
- Structure & corporate governance
- Organizational learning and purchase-supply relations in Japan

111. Japanese markets and consumers

- Characteristics of Japanese consumers and markets

- How to achieve success in Japan: entry barriers and key success factors
in the Japanese markets

REDFHE-

Please refer to course outlines which can be found in KBS student's page.
R 75 5%

Assessment is ongoing throughout the course and is based on student
participation in both lectures and group works.

ESrR et 2 B(32H)
BUSINESS STATISTICS 2credits (Winter)
iz A S

BEHAONE:
AEHTIE, S FSEAMANFELFE, Thb 0Tk KL
JEATE D L0l b2 BIET, Mty 7 bv=72FMH LR
BHEET 5,

BEOHE:

KBSTERAENR—ICB#Hi T2 a2 —AT U b T4 U EBRITEE N,
BAERHE A &

B A~OEBEE, MAGRE, VL — 788, N 2 MEORSRIC &
D FEMH L £ 9,

HUAHBNEEE~DIA:
1B ERE THEHEAM) BEREZOMEZRE LET,

THEEMLBBOIRIOAUL 2 B (3 2H)
UNCERTAINTY AND MANAGEMENT IN ORGANIZATIONS
2credits (Winter)

Language of instructions: English

E BRI T 0 7T AREFRE

g WK BE

EXREORNE:

Overview:

“Every decision is risky: It’s a commitment of present resources to an
uncertain future.”

Peter Drucker

It is fair to say that management is a different name of continuous struggle
with uncertainties. Besides uncertainties involved in external
environments (e.g., exchange rate, government policies and regulations),
we have to understand manage uncertainties related customer needs as
well as those within an organization (Do you know how loyal your
employees are ?).



However, uncertainties are not always bad. If everything is fixed, there are
no such things as recovery or hope for small players. Uncertainties are a
main source (at least one of the sources) of success or failure of
organizations. In this sense, management of uncertainties has been and
will be an important issue for all managers.
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Part Two

Fundamentals of Business Communication

@ Clarity

Sir David Bell, Pearson

IN BRIEF

The FT Group’s Chairman gives insights into clarity of communication
and suggests ways to avoid the pitfalls of jargon and generic e-mail.
Clarity should be universally practised all company
communication. Don’t clutter written communication with unnecessary

across
long-windedness: keep it precise and to the point. (Duration 4:52)

@ Keep It Simple

Lord Sharman, Aegis Group

IN BRIEF

Simplicity in communication is key - especially in large organizations. Be
aware that people can interpret the same words differently, so keep
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communication concise to avoid the potential for misunderstanding.
(Duration 2:11)

@ Don’t Over-Detail

Colin Day, Reckitt Benckiser

The devil is in the details, but Colin Day advises leaders not to become so
hyper-focused on details that they lose sight of the intuition that is
necessary to true growth and innovation.

IN BRIEF

Obsessing over detail can be commercial suicide. Too many people hide
behind detail for justification or confidence purposes, rather than using
years of training and management experience to make a decision based
more on intuition than on figures. (Duration 3:13)
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Part Two

External Communication for Enhanced Branding

D Articulating an Environmental Vision

Ray Anderson, Interface Inc.

IN BRIEF

Ray Anderson explains why it’s not enough for industry to simply comply
with environmental regulation. In this lesson, he shares his journey of
bringing higher purpose to his company and his employees. (Duration
6:09)

@) Great Brands are Built on Lasting Values

Howard Lester, Williams-Sonoma

IN BRIEF

Integrity, trust and honesty are the lasting values upon which great brands
are built. Building these values into the vision of the organization



resonates positively with employees, customers and suppliers alike.
(Duration 3:23)
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Part Two

Performance Management and Leadership

(DPraise And Support, Not Targets And Blame

Sire John Banham, Johson Matthey

IN BRIEF

What motivates people is praise and support, not targets and blame. So
instead of using a command-and-control approach to motivation it is more
effective to find examples of best practise, and then celebrate these
widely. (Duration 5:04)

@ The Transition From Management To Leadership

Dina Dublon, Microsoft, Accenture & PepsiCo

IN BRIEF

It can be some time after making the transition from management to
leadership before other people feel comfortable treating individuals in a
way that reflects their new responsibilities. However, once this transition
has happened, those people will be sought for their opinion and listened to
in a very different manner than they had been before. (Duration 3:34)

(3 Leadership Is What You Do, Not What You Say

Clive Mather, Shell Canada

IN BRIEF

Clive Mather reminds us that actions are more important than words and
shows you how to lead by example and use your power deliberately.
(Duration 5:04)

@ The Benefits of Promoting from Within

Sarian Bouma, Capitol Hill Building Maintenance, Inc.

IN BRIEF

Employee motivation is important in any business, but it’s not always
easy to achieve. Sarian Bouma knows one way to achieve it: by
continually promoting from within and by encouraging her employees to
improve themselves. She explains her approach to employee motivation
here. (Duration 4:22)
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Part Two

Proposing a New Project

(D Timing Your Entry Into New Markets

Lord Paul, The Caparo Group

IN BRIEF

In business correct timing is essential, and every market has a timed
window. Keep a close eye on the markets you’re interested in and seize
opportunities that arise there quickly. Miss them, however, and you could
be waiting some time for another chance. (Duration 5:07)

@ Prepare Thoroughly And Know Your Audience

Rosabeth Moss Kanter, Harvard Business School

IN BRIEF

Detailed preparation and research are fundamental to giving a successful
speech. It is crucial to take the time to research the audience, the event's
other speakers and the context of the event beforehand, or the lack of
preparation could prove costly upon arrival. (Duration 4:54)
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Part Two

Managing Conflict and Problem Solving

O Building Trust Before Negotiating

Mark Gerzon, Mediators Foundation

IN BRIEF

Before entering into negotiations, assess the level of trust. Mark Gerzon
cautions that negotiating without first having in place a trust level that can
sustain the negotiation will only sabotage the deal. (Duration 3:06)
Communicating Through Conflict

@ Roger Fisher, Harvard Law School

IN BRIEF

In this lesson, Roger Fisher shares the story of how he counseled a former
student, the president of Ecuador, to begin a successful negotiation away
from a pending war with Peru. (Duration 5:44)
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ACADEMIC WRITING 2credits (Fall)
Writing an Academic Paper in English
AN FNE AT

REHNEORSE:

The aim of this course is to help intermediate (competent in writing
simple English paragraphs) learners of English to develop their skills to
write academic papers in English. Language, as it is often said, is no more
than a tool that conveys what one wishes to express. This course will
focus both on the content and technique aspects of students' academic
writing. By the end of this course, students will hopefully be able to write
well-organized papers at the level that would be accepted at universities in
English-speaking countries.

BEDE:

% 1[8] An introduction to writing an academic paper

%52[A] Looking at and understanding the introduction

#53[A] Looking at and understanding the literature review

#54[7] Looking at and understanding the analysis and discussion

%35[A] Looking at and understanding the conclusion

#56[7] Looking at and analyzing a model paper

#57[8] Deciding on your topic

#58[1] Deciding on your outline

%39[5] Finalizing your topic

%510[0] Finalizing your outline

%5 11[7] Making references / Citations

%5 12[H] Writing the introduction

%3 13[5] Writing the literature review

%5 14[A] Writing the analyis and discussion

%5 15[a] Writing the conclusion

%516[7] Editing

%317[5] Final consulting session/Deadline date of the final draft

%518[A] Final feedback

ZOft : LAR— b

RAEERE 753

Students will be assessed by the quality of work they do in class and by
how much they have improved during the course. The quality of the paper
handed in at the end of the term will be considered as the final assessment.
THRAMNEHE):

FOEAEETIR] 12 U TOREER L« Y — o RE&UHIE] FiH
T (FI1E 54, 2013, ¥2,400) I1SBN:978-47991-0287-9

*QOther handouts and files will be distributed by the instructor when
necessary.

HELENSBEEEADIAU:

Only those students who are academically motivated are welcomed in this
course. It is also advised that participants have a particular academic field
that they are interested in since they will be asked to write one well-
developed, in-depth paper on a certain academic topic during the course.
B -Es:

Please contact me at wada”7” > | cc.kogakuin.ac.jp
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