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Managing Global Innovation
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REHMEORSE:

This course focuses on the global aspect of innovation management, and
provides major frameworks for analyzing the way multinational
corporations (MNCs) build, integrate, and leverage capabilities around the
world. The course is designed to offer the state-of-the-art concepts, ideas,
and practical insights into the complex world of global innovation. We
cover a wide range of topics on global innovation management through
extensive reading of books, research articles, and cases on the related
subject. Class discussions will be based on lectures, readings, and case
analysis on the MNCs that are active in global innovation. The entire
discussion will be conducted in English.

REOHE:

KBSTER A= VBT 52— AT U M 74 V& TR,
Please refer to the course outline posted on the website for the KBS
students.

BRHEETE 50

Class participation 60%; Individual assignment* 40%

*The individual assignment consists of a concise write-up addressing the
main challenge for any company of your choice. The write-up should be
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"Uncertainty and Management in Organizations"
Language of instructions: English

# THK BE

REMEOAS:

Overview:

“Every decision is risky: It’s a commitment of present resources to an
uncertain future.”

Peter Drucker

It is fair to say that management is a different name of continuous struggle
with uncertainties. Besides uncertainties involved in external
environments (e.g., exchange rate, government policies and regulations),
we have to understand manage uncertainties related customer needs as
well as those within an organization (Do you know how loyal your
employees are ?).

However, uncertainties are not always bad. If everything is fixed, there
are no such things as recovery or hope for small players. Uncertainties are
a main source (at least one of the sources) of success or failure of
organizations. In this sense, management of uncertainties has been and
will be an important issue for all managers.

BEOFE:

Please refer to course outlines which can be found in KBS student's page



RAEETAE 75 3% -

Grading:

Class contributions 50%
Individual assignments 20%
Group projects 30%

THRANEHE):

Texts and readings:

1. Cases developed by KBS and Harvard Business School
2. Harvard Business Review and other articles

SEE:

References (FYI):

1. Weick, K.E., & Sutcliffe, K.M. 2001. Managing the Unexpected
(Jossey-Bass)

2. Pfeffer, J. & Sutton, R.I. 2006. Hard Facts, Dangerous Half-Truth, and
Total Nonsense (Harvard Business School Press)

3. Welch, J. 2002. Winning. (Harper Business)

4. Cameron, K.2012. Positive Leadership (Berrett-Koehler)
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"Innovation Management: Asian Way"
Language of instructions: English

FERRm A Ah RREE

BENBEONE:

B COURSE DESCRIPTION

Innovation is imperative for survival of an organization. It is the
sustainable source of competitive advantage for firms around the world.
However, innovation is not easy and thus we have witnessed a multitude
of failed innovation projects. Building an organization to succeed in
continuous innovations is a daunting managerial challenge. This course is
intended to help students to understand innovation and to improve their
ability to manage creativity, innovation and organizational change in
business, social enterprise, and in any organizations. While we see several
examples of technological innovation, we will focus on not only the
innovation management of technology but also of products, processes and
business models.

B COURSE OBJECTIVES
The course is designed to help students to answer the following questions:
What is innovation?
What is the model of innovation processes?
What are the conditions for successful innovation?
What causes innovation to fail?
How should we manage an innovative team?
How to change in organization for successful innovation?
What is an innovation portfolio and how can we manage one?
How can we manage the network of innovation effectively?
Asian innovations: How could Asian companies such as Huaweli,
Samsung, Toyota have succeed in innovation?
REORE:
Please refer to course outlines which can be found in KBS student's page.
RUAEETE 753 -
Quizzes (2) 20 Points
Class Presentations 20 Points
Term Project 50 Points
Class Participation 10 Points
Total 100 Points
THRANEHE):
There is no text. For the references and reading materials, refer to course
outlines which can be found in KBS student's page.
B8
e-mail: sjpark@business.kaist.ac.kr
Office Hours: TBA
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1-6 Special Seminar on Project & Program Management for the Grand
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7-9 Forum % 1(9 A i)

10-12 Forumi##%2(10 A FEfifi)

13-15 Forumi#§3(11 A i)
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http://anegawa.kbs.keio.ac.jp/Grand_Design_Project/index2.html

K70 7T LOMED T +—F LRLFFLE
http://www.ustream.tv/channel/keio-grand-design/videos
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Competing in Emerging Markets
MEi oA, Tivavs

RERBORE:
PURPOSE

Examine why Japan might see rapid change over next three to five years.
Competitive dynamics of emerging markets - Threats and opportunities
Impact of social media

Developing a global approach to business as well as life

Evaluating business opportunities - from investors' perspective

HHY

LSBI-SFEMTHATED L 9 REMBENEE 50T ONTE
BT D

BTG OBELAF I T A B EES
V=X IVAT 4 T DR
EURRENEITHT D S u— T T —F 2ET S
VYR A E R - REROWEND

BEDETHE:

1 YEN getting cheaper?? Impact on Japan Inc.

- Samurai export machine — adapting to new environment

- Macro-economic implications

2 Japan under RAPID transformation
- Drivers of change

- Potential consequences

3 Emerging Markets - source & scale of demand
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- Demographic trends in various key markets
- Resources and assets of different countries

4 Market Entry - Designing a winning strategy
- Map products and services to demand
- Focusing on “high probability of success” areas

5 Social Media being a integral part of business
- Learning from information-aware consumer
- Controlling consumer perception

6 GUEST Lecturers (Will invite 2 or 3 CEO, investors and
entrepreneurs)
The above sessions may change depending on their schedule

7 Politics — Impacts of regulations and geo-politics
- Policy changes can often create opportunities and challenges
- Case studies such as island dispute with China

8 Core Assets — What can Japan compete with
- What exactly are the differentiators
- How do companies and individuals leverage it

9 Valuing a Business — Economic Performance for Investors
- Valuation Methods
- Understanding Financial Model

10 GUEST Lecturers (Will invite 2 or 3 CEO, investors and
entrepreneurs)
The above sessions may change depending on their schedule

11 Negotiation - With foreigners and your own people
- Reading people and culture
- Emotional competence and closing deals

12 Acquisitions — Another way to enter market
- What to look for and what are typical mistakes made
- Examples of successes and failures

13 Group 1 - 3: Presentation of Group Projects
14 Group 4 - 6: Presentation of Group Projects

Other Group 7 - 9 : Presentation of Group Projects

RUAEETE 753k -

Class participation, in-class quiz and Group-Project and presentation at
the end. NO final examination

HAHENOEEEADIAU:

ENGLISH is the language of instruction. Be prepared to participate in the
class. Your opinion matters.

FMRICHRIC2INT 5, BREZS 9 DIIRFTT,
OK,

AT S

ANILRTTRY— 2 B (2 5H))
L
FA I R i3
BERBONE:
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Nb—EOMS - RFOREELXZDHIME LT - & b EE
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Fio, BEEHROKRE S, FHEANDZ I EL5BOME. 205
42K Z D OIERPERRT 2 AEE 0%, R IHRPEE O
U REAEZMTAREEOE SR LY, EE o THLEVWEKEZD
DB ROTT,
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L, FBFETZHETHIENEE L,
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IV Ay MBS DIERRE OE 2 Fa%s s L bic, BT UM%
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SEE:

ATy 7 BT O A SF D R

fEREE TS T

XErH5HW 50000 (HEBLUAL)
ISBN978—-4—324—09258—3
PLHENSBIEE~DIAU:

H % OEECHBROFHCH L OREICHLEF->THE 2 5EIES
HIZOTFEW,

ADRTA4O R 2 BAL(2 FH)

"Business Logistics"

Language of instructions: English

P KBS F = 7 ¥ 7 3 F L
FeiEEdR GEEH)

REMBORNS:

Since the advent of Japan as one of the world’s top economic powers

77—k, HwTR

during the latter part of the twentieth century, academic and journalistic
interest has focused on uncovering and explaining the characteristics of
Japanese corporate business and marketing methods. Especially during the
1980s and 90s, many experts sought to unravel the secrets behind the
success of Japanese marketers in foreign markets and tried to explain the
peculiarities of the Japanese market to foreign marketers. In spite of a
recent shift of attention from Japan to China —as a result of the economic
ascendance of China on the one hand and the relative decline of the
Japanese economy on the other— Japan remains one of the world’s largest
and most sophisticated markets and remains a very important but difficult
market for many foreign marketers.

In this course we will take an in-depth look at relevant characteristics of
marketing, distribution, advertising, and consumer behavior in Japan. Our
primary focus will be on the characteristics of Japanese consumers, how
these characteristics have evolved over time, and how consumer behavior
affects the various aspects of corporate marketing strategies and tactics of
both Japanese and foreign companies operating in the Japanese market.
This course will show that in the 21st century the characteristics of
Japanese marketing and consumer behavior continue to evolve and
constitute a moving target for domestic and foreign-affiliated companies
alike.

The course is organized around student presentations and class discussion
of key readings from the relevant academic and trade literature. In
addition, we will read and discuss a number of cases that will illustrate
how both foreign and Japanese companies have dealt or are dealing with
the peculiarities of the Japanese marketing environment. Students will
work in groups to present the readings and cases. In each session, a
different group will present the readings for that session. The group in
charge of presenting will prepare presentation handouts for all
participants. The instructor will moderate class discussions, conduct mini
lectures, answer questions and provide additional explanations to put the
readings and cases into a larger perspective.

At the end of the course, participants will individually submit a report in
which they critically discuss and synthesize the readings. Readings,
presentations, class discussion and the final report will be in English.
BEOFE:

Please refer to course outlines which can be found in KBS student's page.
R 753

Class participation (individual): 20%

Presentations (group): 35%

Final report (individual): 45%

SEE:

1) Fields, George (1985) From Bonsai to Levis: When West Meets East:
An Insider's Surprising Account of How the Japanese Live; 2) Fields,
George; Katahira, Hotaka; Wind, Jerry; Gunther, Robert E. (1999)
Leveraging Japan: Marketing to the New Asia; 3) Haghirian, Parissa;
Toussaint, Aaron (2011) Japanese Consumer Dynamics; 4) Mooney, Sean
(2000) 5,110 Days in Tokyo and Everything's Hunky-Dory-The
Marketer's Guide to Advertising in Japan; 5) Herbig, Paul (1995)
Marketing Japanese Style; 6) Johansson, Johny K; Nonaka, Ikujiro (2000)
Relentless: The Japanese Way of Marketing; 7) Kotabe, Masaaki;
Czinkota, Michael R. (1999) Japanese Distribution Strategy: Changes and
Innovations.
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EEBRICES T HRMEHA AL 2 B2 2H)
"Strategic Management with Social Impacts"
Language of instructions: English
BREANC AT v 7 T N EFE

Hfz ME EX

REMPLERRE 2 B(2FH)
"Management Science and Decision Making"
Language of instructions: English
ERSHEA AT 2 7T AR EFRE

W ZIE AR

REMEORS:

1. Overview

Stimulated by the D-Lab* concept, this course examines how for-profit
firms can realize social impacts throughout their core businesses, not
through charitable activities, while securing enough

economic returns to satisfy investors. The field of interest is so-called the
“Base of the Economic Pyramid (BOP)” in Asia and Africa. Businesses
at the BOP are often called “inclusive business.”

Students who are interested in either business opportunities at the BOP or
the possibilities for forprofit firms to be engaged in realizing both social
impacts AND economic performance are strongly encouraged to be
enrolled in this course.

After surveying basic strategy theories relevant to the “BOP strategy” or
“inclusive business strategy,” several topics especially pertinent to the
BOP will be covered with guest speakers. Those topics include, but not
limited to:

a. The concept of “shared values” by Porter and Kramer (2006 and 2011)
b. the concept of “appropriate technologies” and “reverse innovation”

c. the current status of telecom and internet at the BOP market

d. the concept and history of “social development”

e. the current trend of so-called “social financing”, which include micro-
finance

2. In-class projects

The class will be divided into several teams and each team will be
engaged in a consultation project which deals with new business strategies
at the base of the pyramid market. Each team will

present a business proposal at the end of the course.

3. Evaluation

50%: class contribution, 50%: project/presentation

*D-Lab is a program at the Massachusetts Institute of Technology (MIT)
that fosters the development of appropriate technologies and sustainable
solutions within the framework of international development. D-Lab’s
mission is to improve the quality of life of low-income households
through the creation and implementation of low cost technologies. D-
Lab’s portfolio of technologies also serves as an educational vehicle that
allows students to gain an optimistic and practical understanding of their
roles in alleviating poverty through business activities.

BEOE:

To be delivered in the course outline section of KBS web site.

KBSTER A= T 22— A7 U h T4 VBTS00,
RAERTAE 75 5 -

class participation 50% and group projects 50%

THRANEHE):

Hart SL. 2007. Capitalism at the Crossroads: Aligning Business, Earth,
and Humanity.

Pearson Education Inc. : Upper Saddle River, NJ.

SEE:

Hart SL, Christensen CM. 2002. The great leap: driving innovation from
the base of the

pyramid. MIT Sloan Management Review 44(1): 51-56.

London T, Hart SL. 2004. Reinventing strategies for emerging markets:
beyond the transnational model. Journal of International Business Studies
35:350-370.

Porter ME, Kramer MR. 2006. Strategy & society: the link between
competitive advantage and corporate social responsibility. Harvard
Business Review December 2006: 1-13.
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REMEORS:

This course combines lectures and case studies. Course objectives are to
understand qualitative judgment frameworks and to bridge the gap
between the frameworks and their practical use. By the end of the course,
you will learn the basic concepts of qualitative judgment frameworks.
BEOFE:

KBSTEAZAER—IB T 22— AT U M T A L EBHRLTZE,
RRAEET A 75 3k -

Class attendance, Report (Tentative)

THERAMNEHE):

None.

BEE:

None.

HELENLBEEADIAU:

Details of class format is explained at the first class.

BARICEITEIRIAVN-OVNE—)L 2 Bl (2 24)
Management Control in Japan
Language of Instruction: English

Al (GEE )

HNTT, LR

EERBEONE:

B Course Description

This course focuses on management control and cost accounting in
Japanese companies. After studying the mainstream cost accounting
practices in the last few decades, we will focus on modern issues in
management control through some selected academic contributions.

M Course Objectives

After taking this course, students should reach a better understanding of
business practices in Japanese companies, in particular:

[IThe role of target costing and its importance in TPS;

[JHow cost accounting is used for the purpose of production planning and
in-process management control in the JIT system;

[JRecent changes in large businesses due to globalization issues.
BEDOETHE:

Please refer to course outlines which can be found in KBS student's page.
BT i

Course Grading Criteria/ Maximum points

A. Class Participation /200

B. Short Essay /500

C. Presentation /300

Total maximum points /1000

THRANEHE):

Required Material

TBA

B -8

E-mail: garcia@rikkyo.ac.jp

EEZEY 2HAG(3FE)
Health Economics

o I IRPSIES

BEHMBEOAE:

ERIE, EROAE, BEC» D IEERRETH 5, EETS
135 E CGDPD10% %2 B X 2B CTH Y, BRI D% < OBf%
BERPPDODLEMR VAT L THD, L 2AHD, ERITITZHERF
EORINL, v RV A L NOBENRL L, FIEO B (R OEHE)
%, ZhEEY, FHRMNIT O 720IciE, KREARHIERHA B TW
5, 7, ANo@Efb, AN Z2EEx 5 BARZE LT 5 EtEE
TIE, WNIEREEZIHE Lo, MEAZMET 520809 FREIC
EHET 2,

ZO XD REFOSHT, FHM, FERICBWTIRE SN EE R K
B2 1372 L, ERREFEF (health economics) & XI5 HMHF )
HHRSECTAIERK LTV,
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THUFFREA T AT L3, FEBMARNCHET 5 &, ®PTOEEN
TERWEDTH D, RHOEIEOHNEL, LLTOHETERLT
<72,

1. KBSTERAENE, fERAEMITFN—VI i 23— ATV N7 1
EHRLITES VN,

2. KBSTERA: 72 & UNS U FERL O 54 2 O i34 4 5B OHP 2
< 72 & W, http:/labs.kbs.keio.ac.jp/anegawalab/index.html

1. EWE AT DO HAROSRIESRI R, e

2. EROBFHIRL, THEROIEIRIE, ERFE, ERUHEETHIE
T

3. BERY— B A ORRFRIEHE O J7 1% & FERE : CBA, Conjoint, Hedonic
Pricing, WTP,QALY

4. [EPE & HAIT : Health Technology Assessment [EHEDITC

5. 1EH & EWH  EHO AT, Principal agent, Moral hazard,

Asymmetry

6. BEREORER @ AWILRIE & FLAOTRER

7. POl & T SRR D&

8. AR . [ERH, GEAN, Hf, oo NWEE & s
Lwx TP ALR

9. MR © RMEHEELEETELRIA LD

10. HREIEE A & B O N ILME

11 B L BREE

12. BlOBEFFL~r AL b

13. AH, @ik, HE#EFEY  Smart City

14. ~ 7 afRig¥ & —GDP, ERT, thairiEey

15. B OB T — FH R T

16. PEIROBIEPE R « MR, M@ ubbas, [ B ah e L
17. EFROBEESE « IR,

18. [EBRER e

19. ERR2 B3R L

20. SEEODFHREARH S

21. HgEE R

22. O~ RV AL BRI BER
23, ik & e

24. RIRPBAR &S

ARSI A

RHEZMA0%, 158 - LR— H60%

IN—F eI MbE, B
THFAMEHE):
Pindyck and Rubinfeld Microeconomics 8/e, 2012 PrenticeHall,
Al GoAv— L (%), B3 2 (BP0, K bk EFE (B Tossst
2] B RAE; AR, 1981, Wb AR CATFATRE
sEE:
MERN O H P
index.html
HEHENLEEFE~DIA:
BE S 2l B RIFERRRL
B -AEE:
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PG HEEE AL
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HiflZ:, 1999)
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[Pl L RS ERORE) B, =724 4 0% G X&E
A, 1996)
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Thomas Donaldson, Pat Werhane. Ethical Issues in Business. Prentice
Hall, 1994.

Tom Beauchamp, Norman Bowie. Ethical Theory and Business.
Prentice Hall, 1993.

ZDIENBEERHIBETE OMERNT 5.
ELRHENLBEE~DIAU:
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PRSI 2 B (3 %PHR)
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DA, MHERLVER— N (A4, 2-3BRRE) ZRFED L TR
LTLEEN (LR— MIRD D HDOIE A= AR
2 THEHE) R TASOER] T,

BEOME:

KBSTERAR— VI T 52— T 7 T4 v E2BBLIEEN,
RAERTE /5 3% -

WIRT A MEILAR—F (F—Ah - X—=3—) OEHTRELET,
LVAR— bDT =< OWTTREPITRE LET, E7-BI 03
B CET, dHliE, O LA—F=30%. @2 7 ATORES
=20%. @KL F—F=50%. CTITeVET,

THEFAMNEHE):

Kets de Vries, M. & Miller, D. 1984 The Neurotic Organizations. CA:
Jossey-Bass. (il - &)1 - #RJFREER 1995 THpi&EMHER) BHE~ >~
7P —ER)

Hirschhorn,L. 1993 The Workplace Within. MA:The MIT Press (JiJ -
R - AFFEER 2013 TG OREMNT] T > 7 h—E )
SEE:

BT IR LE T

EEHENLEEFE~DIA:

BETARE Mk~ A b

. SEEA
AT A

HEEVRTLRER 2 B2
g W 2N

BEMBOAS:

BV — B R MG T D IEECH BT M COFBIEEXE X Y AME-
L TN Z e iE, KA FEIT T4 —2ar - LULD
[HREAT)) 28T 272D EETH D, ZOTDDOFERSE X
FaBITOTFDHI-01iF, EBROEESCEEORG~E2EALTH
SHUROEFEDO T o A %50 L, BIICfiine N b8&EDT A T
THEEZEZ TN KO REEORT Tu—F R KUY TH D, Ka—=R
T, EICHET 2 AR 2R AHR ., EEOTH TOIEEIEH
ZEUT, HOMEARE - kL., ZHUcESnWTr—2 %5
OTHP L, MBS ERL LS BT THERR) et x%,
T 4=V RU—=J KV FEETHEEBNET D, TIVETIE,
UTFTD LS T —<%HY LF CEEERHEZIT> TV 5,

1. B OEROFNOSHT, FEFE - AFEFFH O
1 & TR

2. MSZ T A BT AR, WE. AEEEOM E

3. BT A 2B DRSSV B ERE ) oA

4. MRS T D A— A HIE & THUREL, 72 &

T IZHEDO N EFLRIIE L THES — 47—~ 2R EL. &
H DT N—THNLTEBEEZITV, EREeECoRER LI
—7 « LiR— MEHZEITY,

BEDEHE:
KBSTER/AER—VICHEH T2 2 —AT U F T4 VBRI IZE,
RAERTE A&

74—V KU — 27 OSMETOFHAM, MALAR— IR, Ir—
T TCORE~OWESR L LA — N RS 5,

TXANEHE):

HrlT72 L

SEE:

Hrlo 72 L
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BYYR-TSo=0y 2 B (3FH)
G c P S M ol (A N2

BREHMBORNE:

ZDA— AT, PGB IBEARL - MBLORRE L X v s R - 7T
VRV T OFRREFET D, Yy I A T T = T OFEL, M
DREBLT 7 =y 7 L3R o L0 IS O ROBLUES G T &
%o Fo, BHIZOWTOMSES &0 S, BIEOBIH OFBEAL
PELWBHOSY HFEICZONWTHT A ANy a T 5 FETH
Do
FLORREIT, MBr, ARG, RFHE BlEYE. 7740 R
% SEISERHBBRLI R DN, TRHENT AR HITD
T ENEE LY,

BEOHE:
KBSHEKAR—VIHGlT5a—2AT7 U F 74 v E2BRTEI 0,
RUAEETE 0%

HEORS R ZE IR« 30%. 5/ 1 30%. MR LA— T : 40%
THRRAMNEHE):

FITHATE RS L OV — &

BsEE:

Scholes Myron S., Mark A. Wolfson, Merle M. Erickson, Edward L.
Maydew, and Terrence J. Shevlin (2008) Taxes and Business Strategy: A
Planning Approach, 4th edition, Prentice Hall.

EUHRHE 2 B (G2
g AR i

BEHMBEOAE:

ARETIE, SEIERFFOFIEEZFD, IO FEEIHEIC
JICATE DK b2 2 AiET, Y7 o =T EMA LR
NOLFEET5,

BEOEHE:

KBS AER—JIBHT 53— 77 h T4 U EBRLITEEN,
B R 5 5% -
WES~OFMRE, AR, 71— 738,
Y EHIE L E T,
HEHEDLEEFEADIA:

1A mAE THEHEAM BEREOMEEZRTEE LET,

INT A R EORRIC X

= T405 2327 —2a ik 2 BAI(3 2HA)
#ig B

BEHBOANE:

ABB X, BEoHGIcH L T ala=r—varvk~—r 7
4T RV AY OO Z, IRERIERE LTI e E—
va YR EOEBIIMA, IMC (RE~—FT 47 - ala=ly
—2ay) RATFAT T IETELTIRAAT AT RED
ATATELTCOY—FT 47« ala=b—a sk, CHkE
. EHIE, =250, SA—F c PP TF—ia SR
LTESETETH D,

BEOFE:

KBSTER AENR—DICB#HT 22— T 7 h 4 U EBRITEEN,
BAERHE A

20%7 YA A b (F—TFHAL)

20%F S

30% T

30%c K&

TERNEHE):

e, B RAEE TERIA S BT (B2 7 v <)) B2EM . 2008
2%%:

M - FHAWE MEEE - 2a=r—va VBKR—BIRO~—/7
T4 v THRNE 4) (BT

)] AR 20064F,
BUKENSBIEE~DIAU:

BT 28 « ~— &7 v VI TGN,
1T8EG. AARICB T S~—FrT 07

e, THEE
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REBERICETETUMTLF—vT 2 Bfu(3 %8
"General Management in Japan II: Entrepreneurship"”
Language of instructions: English
PRI T 0 7T KRERH

EHREEE R T vy —fer— AL EVR AT T AERH L
AT IP(EBE T 1 7 F &), AL, §4 %) —Xa—ke—
TV RUMORTERREI SR EWIN T LA P AN e F T A
YDOILCOO TEuaNbOESE « 13 - exit BBAT 5, (Hif
Harvard MBA, = %76 H &),

RII R THEETEA, RBRERILHAGE CTRIZ W,

IP CTOLEEED MBA O &2 — A (B ARBEEO

Harvard and Stanford Business Schools Z& iR D~ T v — D & —
AHLEHMH) c EORAT T UREREEITO DT, MEFLEE
b L0, AEREERTES - EREESHY T ES - W
IR TERICLZE AR ITOET,

REMEORS:

The objective of the course is to learn management theories of
entrepreneurship and to nurture future entrepreneurs, who are also
expected to easily cross national borders in their venture business
activities related to Japan. Venture business and entrepreneurship
constitute the very foundation of modern economies anywhere in the
world. In Japan,

present-day global companies such as Toyota, Sony, Honda, Panasonic,
Kyocera, Mitsui, and Mitsubishi all started out as tiny ventures. However,
present-day Japan is losing entrepreneurial spirit and lags far behind other
OECD nations in terms individual aspirations and track record of starting
and cultivating new companies, which is particularly true in the last few
years when the number of IPO’s has declined dramatically and many
major venture capitals are suffering from large losses in Japan. After the
March 11 East Japan Great Earthquakes and Tsunami in 2011, plus
lingering radiation threat from the ailing Fukushima Daiichi Nuclear plant
disaster in the Southern Tohoku and Kanto regions, Japan will definitely
have to overhaul its entire energy, industrial and economic structure and
must see more ambitious and long-lasting ventures popping up throughout
the country to be started by either Japanese or non-Japanese alike, which
seems to

have finally started in LH 2012.

This is in stark contrast to the eco-system of Silicon Valley, where
successful ventures and industrial frontiers are constantly emerging. It is
about the time that Japan, presently the third largest economy in the
world, started to re-engineer its venture eco-system and exciting new
companies will once again emerge and grow, by having substantial
exposure to cross-border entrepreneurial spirits and activities, and in
which many nonJapanese entrepreneur-minded students may find
extremely lucrative business opportunities. During the semester, students
will experience the ‘real world” of entrepreneurship through eyes and true
stories of entrepreneurs of highly successful fastgrowing cross-boarder
venture businesses who will visit our class to give their real live stories.
Students will also be exposed to a wide range of theories and conceptual
frameworks and will learn practical skills through the analysis of case
studies, many of

which are still on-going. Groups (“Companies”) of students will be
formed and will participate in a business plan competition to be waged
toward the end of the semester.

The presentation will be judged by ‘real world’ entrepreneurs and the
instructor. In the event that there emerges an exceptionally attractive plan,
students may have an opportunity to bring your dream to the real world
through the instructor’s venture capital network.

Optional Assignment: By Week3 or before, you may prepare and submit
your own “business idea” on a ?-page sheet for use in the business plan
contest as one of the participating themes. Successful submissions will be
used as one of the themes for the final project.

Students who submitted such themes will probably be asked to be the
imaginary president and CEO of each “company,” and will later recruit
other officers and employees from the class by advertising each
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company’s outline, mission statement, goals, etc. to the rest of the class.
The process of advertising and recruiting the officers/employees will be
informed later.

BEDETHE:

KBSTERAER—VICHE#HT 2 a—AT 7 b T4 v EBBIZS 0,

FEFII R TIGELEDS, RBRE R 1T A AFE TR AL,
IPCOLEFEDOMBADFAE LT — A (A AR D

Harvard X% O Stanford 4 Business SchoolZ R D~ F ¢ — D 7 — R
HEHEMH]) - EORAT T UREFFEREITOOT, BEMEEITD
L &0 AEREREBIRTES - EEEHHES TES s/
FTPEEICOZHEMABOES, MWL T, Fxy ) —Xa—
b=V NURORTBERRAI SRR LWL T A A V2 A S - F T
A DECOOTERNLDIMERE « 14 - exitBBRA T 2, (M43
Harvard MBA, = %76 HH &),

RUAEERE 753

Student performance will be measured in consideration of his or her
achievement of the course Objectives listed below, in the following three
areas: 40%: Midterm Examination; 40%:

Team presentation (business plans to be prepared by groups throughout
the semester and to be presented and judged/graded in the final session);
and 20%: Class participation (intelligent contributions during class).
THERAMNEHE):

W. D. Bygrave and Zacharakis, A, ed. The Portable MBA in
Entrepreneurship, 4e. New Jersey: Wiley.

Various Cases published by Harvard and Stanford Business Schools and
others related to entrepreneurship, many of which cover the companies
originated in Japan.

SEE:

Tim Clark and Kay, Carl. Saying yes to Japan. New York: Vertical.
(Japanese translation“fi# 7> 2 [H = v AR > by H AR H ML also
available).

<Reference books in Japanese>

MHEAKR. 2 TIE—# D=2 —t —) 5 (“Everything has started with a
cup of coffee”). Tokyo: ] 3L

r— A TR SRR - ¥ #(“Case Studies: Starting and Running Your
Own Venture) AAH A . by H AR #rf H K 2010)ISBN:
978-4532316365

http://bit.ly/Nm7xUs

BIHEEZIES V) TAT M7 L —0fKkb o ki (k
EIERE by 7 7 — A b 7L A 2006)ISBN978-4-903241-20-3
http://www.7netshopping.jp/books/detail/-/accd/1102305924/subno/1
HLAHENSEEEADIAU:

Students are encouraged to have generally good
Entrepreneurship, whether they plan to start a business by themselves in
future or not, to participate in this course.

Also,students are expected to have completed all reading assignments
( the case, notes, and textbook reading ) BEFORE coming to the class and
have already familiarized themselves with the concepts written there. We
will rely heavily on case method teaching and learning techniques
developed at Harvard Business School. Generally, readings from the
textbook and notes ARE NOT taught in class. In order to maximize the
learning effect of the case study experience, students are expected to
spend AT LEAST TWO HOURS for each case/class preparation.
Knowledge in accouting, finance, marketing, or business strategy are
helpful but not required.

interest in

ZEFEMAR- B 2 B G2
"Multinational Organizations and Strategy: Organization Management
in Japan 2"
Language of instructions: English
EBEHNL AT = 7T LR IEFRH
i W) iz

REHMEORSE:

This course focuses on the international dimensions of organizations and
strategy, and provides frameworks for analyzing international business
environment, formulating global strategies, and designing multinational
organizations in an increasingly complex world economy. We delve into
the theoretical frameworks as well as practical skills that managers need
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to deploy to help their firms stay ahead of their competitors. Class
discussions will be based on lectures, readings, and case analysis on
Japanese and non-Japanese multinational corporations.

BEQE:

KBSTERAER—VICHEHT 23 —AT U P T4 v aBRTEE 0,
FRAEETE 755 -

Class participation:Individual participation 60%, Team class presentations
10%, Group assignment 30%

BRIZEITOHMBEE 2 BB FH)
"Financial Management in Japan"
Language of instructions: English
EBRHEAL AT 0 7T ARERR

/NI

R K

HEF
Rl S %

BERBOAR:

We will offer an opportunity to understand "real" Japan. We try to cover
japanese finacial market as well as Japanese culture, society, and japanese
people. Chang will offer you a big picture of chinese economy and
chinese finacial sector.

REOE:

KBSTERAER—VICHEHT 23 —AT U b I A4 v aBRTES 0,
FRAEETE 750 -

Group Presentation, and class contribution

TERAMEHSB):

N.A.

SEE:

N.A.

HAKENSBEBEEADIAU:

Please bring your interest and excitement as to Japan.

BRICETEEEE 2 By (324
"Production Management in Japan"
Language of instructions: English
EEREALAZ T 0 7T AiE R E

ARG RPN SRR

REHNEORS:

In the manufacturing industry, the profit may be different according to the
way in which production is done. Initially production should be done with
required quality and in a fixed schedule, while keeping facilities in good
condition, stocking the inventory properly, training the staff such as
operators to execute protocol and so forth are required.

Therefore in order for production management in Japan, to achieve
business objectives, what is required is not only management direction of
future strategies and policies, but also the ability of operators to carry out
those requirements on shop floors.

This means production management in Japan is not only done by the
decision of management but also done by the activities performed by the
people on shop-floors. And continuous improvement or “Kaizen” is also
an important factor to support the Japanese production industry.

In this course, both the strategic side and shop floor activity side will be
discussed but the activity side may be discussed in more detail.
Basic activities for Japanese production management
method(company-wide discovery of problems on shop-floors)
Kaizen activities, Seven wastes or “Muda’s” of Toyota system,

5S, Kz

Exercise: Four Principles of Motion Economy.

Cost down activity by labor productivity improvement and inventory
reduction, Exercise: Flow Production Production Systems of Japanese
Motor Industry Presentation: Nissan production way

(Guest lecturer NPW manager Mr.Hiroshi Ichikawa)

Execution of Kaizen by all employees Presentation: Kaizen activity by all
the company members (Guest lecturer Kawakami Industry Co., Ltd.
President Mr. Hajime Kawakami)

Quality Management, QC circle activities. Presentation: Nissan Motors’
QC Circle Activity (Nissan QC manager Mr. Makio Satoh)

Making machines in-house.

Work training

Simplifying production by process integration and visualization of
production plans

23
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The course will include a plant tour to a factory which stresses the
importance of shop floor management.

BROHE:

Session 1 Orientation

Session 2 Basic Activities for Japanese Production Management 5S, KZ
Method(company-wide discovery of problems on shop-floors)

Session 3 Kaizen Activities, Seven Wastes or “Muda’s” of the Toyota
System

Session 4 Exercise: Four Principles of Motion Economy.

Session 5 Execution of Kaizen by All Employees

Session 6 Presentation: Kaizen Activity by All of the Company's
Members (Kawakami Sangyo Co., Ltd. .President Mr. Hajime Kawakami)
Session 7 Cost Reduction Activity by Labor Productivity Improvement
and Inventory Reduction

Session 8 Exercise: Flow Production

Session 9 Quality Management, QC Circle Activities

Session 10 QC Circle Activity (Ex Nissan QC manager Mr.
Makio Satoh)

Session 11 Making Machines in-house.Work training

Session 12 Simplifying Production by Process Integration and

Visualization of Production Plans

Session 13 Production Systems of Japanese Motor Industry
Session 14 Presentation: Nissan production way (NPW manager
Mr.Hiroshi Ichikawa)

Session 15 Course Summery

Session 16 Course Summery

Session 17 Plant Tour

Session 18 Komy Co.,Ltd.

FRAEETE 53

Class participation 50%, Short essay each lecture 50%, (Attendance more
than 2/3 required)
THERRAMNEBEHE):

Materials will be delivered in class.

BARIZETEI—TT407 2 B3 2H)
"Marketing in Japan"
Language of instructions: English
EBEHNL AT 1 7 F AR EFRH

Wz LA

REHNEORSE:

The aim of this course is to deepen the students’ understanding of
marketing operations in Japanese companies. The first half of the course
will consist of lectures on Japan’s unique marketing environment, while in
the second half, students will be divided into groups for field studies on
marketing operations in actual companies. At the end of the course,
students will be required to give presentations on their findings. The
contents and schedule are tentative and may change.

REDE:

Please refer to course outlines which can be found in KBS student's page.

R 753

Class participation and Group Project Evaluation

TEANHEHE):

None

BEE:

None

BADEEIRE 2 B FH)
"Japanese Business Environment
— Institutions and Systems—"
Language of instructions: English
EBEHNL AT T 7 7 F ARREFRH

# PR

REHNEORS:

This course examines Japanese business environments, especially, its
economy, companies, markets and consumers. This course will consist of
lectures, case discussions, and team projects. In the team projects, our
students are expected to “explore” Japan by themselves.

The following topics will be covered in this course;
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1. Japanese economy & history

- An overview of Japanese economy from the 1950s to 2010s

- Problems of non-performing loans

- Strength of the Japanese Economy

- Issues for the future: national economic burden, utilization of foreign
work force, and impacts of demographic changes on Japanese economy

11. Japanese companies
- Structure & corporate governance
- Organizational learning and purchase-supply relations in Japan

II1. Japanese markets and consumers

- Characteristics of Japanese consumers and markets

- How to achieve success in Japan: entry barriers and key success factors
in the Japanese markets

REOEE:

Please refer to course outlines which can be found in KBS student's page.
FRAEETE 755 -

Assessment is ongoing throughout the course and is based on student
participation in both lectures and group works.

WEEDRR-OI2a=/—2av T 2 B0 FH)
JEEE YA A I 2= —v gy 1l

Al ER wAE

BEHMBEORE:

Ja—sb - BV AD R CRD 55 HEFES)IE, TOEICR: &
THIE SN D Z T OIEFE S (passive skills) 721 TIEAR 143 T, 223
TEH O S I E2¥E GG, IR - JAHIGE), ISR E .
N - R L) OBTEARRICT 2 IEROZHE IS LT
FEE S (active skills) DIEIL AR K TH 5,

AFRA T, ZOOOBIREIET LI L2 FOHME L, X
F#E4 (Xreading, writing, listening, speaking D FRIFRED K% 7 7 A
TRELGEDS, [RE-HAO"TITU R A A=D" | @57
TICHIGS LA R a = —v g UETE RS, SRR, RS
N7z F U A2 H-3< business writing &, R OBEREHORS
OESIMOETH IV v 7 (FRE ST website 2L DX T —
K) Z#EHZ L7z class discussion DN F L E 72D, 7T ATD
ARSI E LTHEEELE T 5,

BHBEDEAZ 7 ME, MR NIHRB)E, B SR
BB EWVWH DT, SZEEF L, class discussion/debate TDIHEF
WA (BRGE AL & OB RO T Ol e &) Z3ancEsmL,
BB O HIC SV T e iiGEEE LT T AICHET 2 2 &
ROBILD,

TR EE T —~ 1%, OFundamentals of Business Communication, @
Communication Strategy for Enhanced Branding, () Performance
Management and Leadership, @Proposing a New Project, ®Managing
Conlflict and Problem Solving % T /& L T\ %,

458 (1) 1230805904504 ) 2T —a &7
D, EBEORHEIZ, 5H31H (1) »B7H5H (1) FTo6l
T 3 RFpR~ 5 IR DR EL TEL TV D,

BEOE:
KBSTERAER—VICHE#HT 23 —AT U b T4 L E2BRLIEEN,
BAESTE A

FRAMGREDR, 7 7 A TORKRERAETNTINZE UMk 3310 & 3
2o

THFAMNEHE):

HEEIIEEET, FRTE O T reading materials Z 8 E T 5 1F
. HROMERERORE LRERENE LA X —xy M
4 b TdH D  SkillSoft £k @  Books24x7 ¥ 4 b (http:/
www.books24x7.com) 75, FREEHA B —F % download L CERilARLE
DT EEL 2D, KBSFAEXIGORRIES A FEH,

sEE:

ZilEOTE=—X - BEIOGCT, i
BELHENLBEBE~DIAU:
FrEOR A & OESEMRBIEIZRVA, v b, /. BxR, I
REINHBREEROYI VA FOGHEBELT, PLTHS
0=/ SVE VR ADRGE AR TE D L) RERT —vREL L
TWd, TWFEICL D aI 2=l —va vEFSI L2 YHO B
LTWAA, ERKEZE L CGEnd 57 —~IiX, BARETOEY

BRI %,
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FAAIa=lr—vay (FEBvs B TFOa—F o 7EEt) LA
EHNCIZ @IS N Z N L FFFICEE L, ERETIENL TS
LbRLHIEEHHELTND,

TIR-ESRR-AZOTT47 2B 2H)
BT AR M

BEHMBORNS:

7a— UL R AR O T, CSR, Y AT 4 FEU T
S FEREE~ORG, REMELE, REEVRA (Fy K-
EVRR) ICRERBELONEE->TND, Ka—XTiE, vy R
EVRADCT y RPOFEKE, WBILL OB EE - EUX A
ERAMIC, BEFOSEREEA 2 E A (B, WE., AM., £
i e o o) TR T, 2 DAEL TN RE Ty R EVXR
ANZDW TSRS R 5,

BEOEHE:

KBSTERAER—VIClB#i+ 52 —2AT7 7 F T4 VBRI E N,
RRAERTAE A%

WE~ORME, LAR—b, TLEY

TERMNEHERE):

fERIBCAT 35

SEE:

BEPEERNT S

HEHENLEEEADIA:

WEAZBLTH a7 F2AD BIFCnE 4

REEBOXREREH 280 FH)
Ahn R Bk

BEHBOANE:

EAL, AL BB T TIZ LD TEKEZF - T H5HDT
HHME, EftS LUV EES -, BRG], FHoYE A
FEFE L TIToTHHEDERNRRY, 0D, BRFEESELF
LB OFE L L CEREEZSGE, BEET TR, &
BiEzaite, REFEDOMDIEDREA 72158 & OB %2 7125
WL, 2o, BRMERZFio TR L AR IURIEE AL T e
E]ITLE bR,

T, AFBEEIZB WL, REEDN, —EU Lo oS0
BURGEICEE L7z 0 | s B S OWIKEMIC S W CEBT5 2
LR, RMEEBITHEFZ L L TRV F v —E VR A UK R A
HIELTW Z &R L, R¥EOPHIZHE N TSHEREIZSHT D 2
L ESTEIC, DEREICKE LR DAEEPLE Ufe ik
DOFEBEAE IR LTz BT, &5, BB, AFBORENG ., BARBUR,
PO, EB121E, ESH#HOBEEOTHE LT TN RITIULR S
TRV SO SRR F LB L 7R Bk 2 A HIHIZ DWW, Hie DG
MR BEZ 72 BV K 91T, IEHIC OV TR EBR, EBMIC, &
DI, ERUSOSE & OB Y 2 BEARIIZR L2 & i % i
LTV ZEEBELTND,

¥, MBS U T, HMRREARSEC, ool oRMEE
LT, 2 Voo EMEOME L L CRELED TN
LEBEELTCND,

BEDE:
KBSTERRAENR—DICB#Hid 22— 2T U b T4 U ESBRITEEN,
[p& = Efipaps

LAR—FOWNEEHLT, 7HliT 5,

HERTEEART 2 848 (1 30)
i AK i

BEHBOANS:

ITL SN7ZE VR AOBRBGIZIZ, T—FZ BN TWET, TR
e T— B BREICINE « DT 52 L1ck» T, REHEOREZ
FFVEEECIZZENRHDLDOTIIRNTL X 9D

AR, HEE - E & W o IR AR, & B - [\
IEHTEEDREET M ON T ORI ATV E T2, FERERO 7o 508t -
A OB 2 RSB, WRICH DB A HE USRSk
W&z HRD b, bRt SHHTLZ L2l AEzT,

Fo, EROBICIE, T2 EHAWEEEETR) Z LT, Y
HREEDET,

BEDE:
KBSTER EAR—DICB#i T 22— AT 7 b T4 U EBRITEE N,
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RBAEETE 5 -

HRRER D H VI L AR— b, ROBRE~DHFEIC L 0 REHNETATE
LET,

TEANMERE):

Bz L

SEE:

REPICETHENLET,

HEHEHNSEBEEADIAU:

AERIT, INFETHREHFCONT, 1FEAEFE L2 Loy
FAEERG L UCHER L ET, iROBITIE, #BEE, Microsoft Excel &
AW EEZEBLETOT, /— FPCEFRFSLTT N,

B ANETE 2 B2 28
HeHPE AR PERD

BREHMBONE:

AT, MR T D ALEM D 78 1TV TR L £ T,
HILAA T B (organizational behavior)iZ B9~ 2 i TJ, kIR T 2|
ANRCEMDOITEY R T 21257 o T, ABFANICHES DB
¥ - MR DEIR OB EHA S TEE L, BEARMTEERT S
O RARAN = A LIZONWT, flix DBFRPHE 2 TN RESNTE
F L7z, AR 29 LTSN O ACER OITEN BT 5
DN R ERE PLICFATHEET, ARETHRY L5 b
v 2id, Bl W, v—7 - ®TF_N—var U—F—
VI IN—=T T A F I A BRRGE, MO RNES R ETT,
S EONEUCH X0 E3. ML, BT O KRR A vt L7
BHED TN FETT, BV B 558m30E, S AOBLLHLILE
ERBEELLOIC LN EBNET,

BEOHE:
KBSTERAER—VICHE#HT 23 —AT U b T4 L E2BRLIEE,
RAEETE 5 -

HUR +HBREFIRAL - 30%., 79 A A b 30%, HRLF— b
40%

THERANEHE):

GRnE - Hae— - FrfifnimaE
¥ RO 2 E) < AR TS
SEE:

Robbins, S., P., & Judge, T. A. (2014). Organizational Behavior 16th
Edition, Prentice Hall College.

Levy, P. E. (2012). Industrial/Organizational Psychology: Understanding
the Workplace 4th Edition, Worth Pub.
HAEENOEEE~ADIAUL:
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