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Application Form, Grand Design by Japan, Fax. 045-562-3502
Both Japanese and English information is required if available.

Date of Application: (FiA H{) July, 22, 2016
Name(fK44)

Name of School, Department (FT)& K%) KRFEFBHE DA ZFEALZ I
Year : __Faculty Ph.D., Master

Undergraduate

*7,
Name of Affiliation, Position (%7 5t)

Address T

Frr: T

Contact :  Tel.: Fax.: E-mail:

Additional Information:

Contact Information

Office of the Grand Design by Japan Program

B JEFE TR R Bet B B SRR

Keio University, Graduate School of Business Administration
4-1-1 Hiyoshi Kohoku, Yokohama-city, Japan 223-8526

Tel. 045-564-2015, Fax. 045-562-3502

E—mail : keio.grand.design@gmail.com, Anegawa

URL: http://anegawa.kbs.keio.ac.jp/Grand_Design_Project/
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Keio University Graduate School of Business Administration
“Grand Design by Japan” Program

July 29, 30, 31 Special Seminar
Project and Program Management for the Grand Design

Date: Friday July 29, Saturday July 30 and Sunday July 31, 2016 (3-full day
seminar & workshop)

Venue: Keio University’s Keio Business School, Executive Room 5% Floor,
Kyousei-kan, Hiyoshi Campus

Organizer: Keio University Graduate School of Business Administration/Keio
Business School (KBS)

Learning Objectives

e Learn, in three days, essence of management in project context, a contemporary
paradigm of organizational management racing against complexity, competition,
time, resources and ever increasing service feature.

e Know how to apply project management fundamentals for innovation to themes of
the day, thereby contributing to actions on our common grand goal “Grand Design
by Japan”.

e Benefit from pragmatic, concise contents but supported by robust theories in the
bottom as a seminar delegate is exposed to an essential framework of strategy
formulation and delivery in a project context, in particular, under the current highly
complex markets, and more broadly, socio-economic environment.

e Get cross-fertilized among participants with different backgrounds for
breakthrough inspiration.

Seminar Language

e English is used in the teaching materials, lectures, discussions and participants’
presentations to endorse the spirit of the “"Grand Design by Japan” program and to
allow opportunities of non-Japanese speaking graduate students and business
persons to participate in the program.

e Partial Japanese conversation is allowed, or instructor — participants dialogue in
Japanese, when necessary, is encouraged during workshop exercises but to the

extent that essential discussions are shared by non-Japanese students as well.

Seminar Features
e The course consists of lectures; discussions; short exercises and a one-day
workshop.



e The seminar class is open to a mix of graduate students, undergraduate students,
business persons and academia, with different exposure to project environments.
No prerequisite is set but challenge spirit is required.

e Course contents are compatible in theories with global practice of project and
program management and are uniquely laid out by the course director who has
40+ years of experience in the global project management practice and 13 years
of teaching at graduate schools in Europe and beyond.

e Japanese project and program management strength is woven into the course.

The Seminar Message

We are navigating through relentless global competition, unprecedentedly fluid and
turbulent politic-socio-economic-technological changes as well as a whirling wave of
development. Organizations, be private or public, are forced to seek breakthrough in
their operations to grow or at least survive.

Project management, embracing dynamic management paradigm of the day, is a
global language in all sectors. At the same time, the project management discipline
is evolving rapidly to include innovation elements to respond to the question of “what
to make” in addition to “how to most efficiently make”.

Also, we should be directed to learning how service innovation should occur by
applying innovation project management as the knowledge economy is gaining
momentum especially in East Asian countries.

This three-day seminar and workshop delivers to participants, both fundamentals of
project management and its broader application for innovation and grand design by
means of plain-language courseware, including typical method illustrations.

Faculty

Organizer and Supervisor of the Grand Design by Japan Program:
Professor, Dr. Tomofumi Anegawa, Ph.D.

Keio University, Graduate School of Business Administration

Seminar Instructors

Professor, Dr. Hiroshi (Hiro) TANAKA, HDR-Ph.D.

Practitioner — Producer - Global Analyst - Professor of Strategy, Project and Program
Management

Pr. Hiroshi Tanaka is Founder and Immediate Past President of Project Management
Association of Japan (PMAJ). He has 42 years of experience in the global engineering
and construction industry; 13 years of COO/CEOQO experience at Japan’s national
project management associations; three years of Global Project Management Forum
(GPMF) chairmanship; and 14 years of practicing professor/researcher status in
strategy, project and program management. Pr. Tanaka is affiliated professor at
graduate schools in France, Senegal, Ukraine, Russia and Japan. He has taught 90
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days and produced as supervisor four Ph.D.s and examined two more Ph.D.
candidates in France over the two years from 2014 to 2016. Pr. Tanaka has close
relationship with academic or professional institutes in USA, France, India, Ukraine,
Russia, China, Senegal, Australia, Singapore and the Philippines.

Ms. Taeko INOUE

Global Communications Trainer — Professional of Project Management

Ms. Taeko Inoue is manager of global human resources development and project
manager for global employee integration initiatives at a large Japanese electronics
company. She has been engaged in global marketing — North America, Oceania and
Europe; program management for a European media and communication center
project in Germany; planning for media and solutions business; business process
standardization, HRD planning and implementation for employees with corporate
headquarters supply chain division. She is a State Licensed Guide-English, holds
PMS - Project Management Specialist title qualified by Project Management
Association of Japan (PMAJ); is a senior global instructor of P2M - Project and
Program Management for Innovation of PMAJ; and teaches project management and
communications at Tohoku University Graduate School of Engineering and The
Overseas Human Resources and Industry Development Association (HIDA). Ms.
Inoue has Bachelor of Social Sciences from Hitotsubashi University and Diploma of
Journalism from Macleay College, Australia.

Course Program

Date Topics

July 29" Fri. 0930~1000 Onsite registration
1000~1230 Opening and Introduction

Session 1 Introduction to Projects

e Projectized economy: why we need projects?

e Unique profile of a project

e Project as a social system transition vehicle

e Project as a design for changes in organizations

e Systemic nature of a project

e Projects for grand design and innovation
1230~1330 Lunch

1330~1700 Session 2 Developing a Project for Innovation
and Grand Design
e  Project development fundamentals
e  Four routes of conception of innovation projects:

1) Systems approaches — hard and soft

2) Program management
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3) Brain-storming using common management
theories

4) Service innovation

e Financial analysis by the Net Present Value (NPV)

method
July 30" Sat. 1000~1730 Session 3 Project Management
Lunch e Universal concept of project management
1230-1330 e Project management work flow
e Plain objectives of project management
e Project scope planning and management
e Quality in project management
e Project time management
e Project resources management
e Project cost planning and management
e Project risk analysis and management
e Project formation and organization
e Project integration management
July 31° Sun. 1000~1730 | Session 4

Lunch around
1200

1730

Project Management Workshop
1000 : Strategy brainstorming on a
group-selected project theme
1100 : Setting a project mission,
value analysis, development
of a project proposal
1300 : Stakeholder analysis,
organization, work breakdown
structure (WBS), project
schedule, cost estimate
1400 : Finance planning, project
execution strategy
1500 : Compiling & editing a result
presentation file
1600 : Result presentation
Each group for 20 minutes
followed by 5-minute Q&A, and

instructor feedback

Wrapping up the seminar
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Assumed Participants

* Delegates from business companies and agencies

* Members of the KBS “Grand Design by Japan” Program

* Graduate students with KBS, Keio University Graduate School of Science &
Technology, and other graduate schools

* International exchange students at Keio University and other universities

* Academia/researchers

Teaching Materials:

To be provided to the registered participants at the Program Secretariat prior to the

course (starting July 1%9):

e Course Text Slides (by PDF CDROM or large-volume file transfer system prior to
the course)

e Project Management Workshop Guide Slide (ditto)

Course Registration

Two-steps of the Registration, Application, Admittance, and Registration

1-st step: Application should be made by submitting the form to the office of the
“Grand Design by Japan” program by July 22, 2016.

2-nd step: The office replied the admittance and registration information is given to
each participant 3 days after application.

Course Certificate

Upon completion of the three-day program, two certificates will be awarded to
participants: one from Keio University Keio Business School in Japanese and the
other in English by Pr. Hiroshi Tanaka supporting that the course participant has
completed a global seminar equivalent to the fundamental level of a structured
project and program management course at graduate schools in Europe.

Program Fees

60,000 Yen fee for the full seminar.

(Fees are waived for the official members of the Grand Design by Japan program and
students admitted into the seminar upon request and subject to the conditions laid
by KBS.)

13



